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NATIONAL CONTENT & THE INDUSTRY LIFE CYCLE

/Oil & Gas Specialist Goods and Services

/Non—SpeciaIist Goods and Services

o

$ National Content Opportunities

Xploration &
Appraisal

Months 3-5 Years 3-5 Years 25+ Years 3-5 Years

Pre-FID Development Production Decommission

" NON-SPECIALIST GOODS & SERVICES: Readily available in the emergingl economy and capable of serving both the general economy
and the oil and gas industry. The 8tandards Gap is easily identifiable and relatively straightforward to close. Some of these services are capital
intensive, some are technical, others are neither capitalintensive nortechnical.

Food Supply Unskilled Labour Light Vehicle Supply, Maintenance and Repair
Cleaning and Janitorial Services Fuel Supply Office Supplies
Drivers General Materials, Tools, Equipment and PPE Hotels and Accommodation
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EVOLUTION OF OPPORTUNITIES

CONFIDENTIAL

Cumulative Spend

Licences
signed

Geological Sunve

take place 1years

Explaration 4‘5«'EEII’5
Drilling
L LT

Development
Planning

Development
ofthe field

Production
and sale of
oil

Close down
ofthe field

S40 billion

* High proportion of specialist services required early in the life
of the field
* Likely to be higher level of spend with international suppliers

* Growth indirect and indirect services as the field is developed
* Significant increase in third party spend over 10 years

* Direct and indirect services make up the majority of spend
*  Majority of goods and services provided locally

O Specialist Services
O Direct Services

. Indirect Services
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CONFIDENTIAL

OPPORTUNITIES OFFERED DURING EXPLORATION

Emergency Services

N

Environmental Services

Communications

IT
Services

Field Construction

Construction
Materials

Specialist Medical
Spare Wellhead
Parts
Well Seismic Mud/
Civil Services SEIEES Cuttings

Rig Feed

Electricals . Site Pren.
Telecoms Hire g Security
Mechanical Tangibles Infield
Services

Infield

Transport Inspections

Training Int. Freight Services

Facilities
Management

INDIRECT
SERVICES
DIRECT
SERVICES
SPECIALISTS
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CONFIDENTIAL

OPPORTUNITIES OFFERED DURING EXPLORATION

Equator

Kijjunju
Simba Travel

Bakerhughes

Weatherford
Green Label

Epsilon
Schiumberger

Threeways
Proride

INDIRECT 3 I ——

SERVICES S5A Field Jose Catering

DIRECT

SERVICES

SPECIALISTS
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CONFIDENTIAL

NATIONAL CONTENT SUPPLIER STATISTICS (Tullow only data)
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=o—No. Ugandan Suppliers.
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CHALLENGES OF UGANDAN SUPPLIERS DURING E&P PHASE

‘ Little oil industry experience] ~Etcker epioaiizhe Sidlls It theJ
A | workforce
K Short Term Contracts Life Cycle Uncertainties J
Low Capital Investment High cost of Finance J
Little Incentive for JVs J Inadequate or outdated J
. . equipment
Low safety standards l Inefficient working practises J
N d = :

Poor Tender Responses I - o i




CONTRACTING CHALLENGES FOR LOCAL SUPPLIERS

TYPICAL I0OC PROCUREMENT PROCESS

Technical ,
Local Content
& Commercial

Evaluation

Business Contracting Invitation to
Need Strategy & Tender &
Prequal Evaluation M

CONTRACT
MANAGEMENT

1 2

Contracts Review Board
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PITFALLS IN CONTRACTING: EOI & PQQ

A
A
A
A
A
A
A
A

Delayed or no response to EOI and PQ invitations
Submission of insufficient information

Poor legal record on directors or company management
Limited or no related experience

Limited or no QHSE awareness, safety plan or safety records
Limited financial capacity

Nonresponsiveness to key requirements

Limited/no evidence of planning system
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PITFALLS IN CONTRACTING: BID EVALUATION

A Pooroverallquality of the bid

A Pooror no financialinformation

A Limitedunderstandingof the Scopeof Work

A Limitedexperienceon similarproject

A Incompleteproposalinformation

A PoorEHSproposals

A Limited TechnicaExperience

A Inexperiencegersonnelor/and limited equipment
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PITFALLS IN CONTRACTING: POST AWARD (CONTRACT EXECUTION)

A LimitedFinancingcashflow challenges

A Unauthorizeddeviationsfrom contractscope

A UnauthorizedSubcontractingf core portionsof the work

A PoorProjectManagementscopecreepandscheduledelay)
A Inexperiencegersonnelor/and limited or fakeequipment
A Employmentisputes

A Subcontractodisputes
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LESSONS LEARNED & CHANGELLES OF THE NEXT PHASE

Challenges for the Next Phase

A Integrated development: limited capacity to meet scope for Refinery, CPFs and Feedel
Export Pipelines

A Limited Local Financing: no oil & gas financing lines

A Joint Ventures & Consortiums: painful evolution

A High Capital Investment Required

A National Content Legislation

A Long Term Contracts will require more contractiiggpur

A EPC contracts will require Joint Ventures & Consortiums to deliver large scopes
Lessons Learned

A Significant investment (capital, equipment, systems & people) required to make local
suppliers competitive

A Opportunity to fix Preequisite Requirements ahead of big bang e.g. EHS
A Supplier Development initiatives required to enter specialized trades

A Cross sector collaboration urgently required (I0Cs, Banks, Govern@qt 801) —_—
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WHAT IS INVOLVED IN THE NEXT STAGE

Production

Involves

Exploration

Production

BUIIdlng Oil pipelines to Reflner& for Export
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OPPORTUNITIES FOR THE NEXT STAGE - INDIRECT

Exploration

26. CoveredWarehouses

Any cargo. Any weight. Any s

25. Contalnelhandlmg services
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OPPORTUNITIES FOR THE NEXT STAGE - INDIRECT

Production

19. Lightifting and handling

Exploration :|] Requires

=T “M"WT e

Production

22. Logisticsupport services

B 21. .onstructlon & Enlneeng
Services
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OPPORTUNITIES FOR THE NEXT STAGE - INDUCED

. Fresh~ood supply

L B
B T,
SRS
-

Exploration

Production

_ G_ A }u 14. CateringServices
13. Labour Skilled, semi / un skilled
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OPPORTUNITIES FOR THE NEXT STAGE - INDUCED

Exploration

Production

15. Emergenc$pervices

Requires

17. RoadPassenger Transport 18. Accommodatior Hospitality
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. Thank you
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