
 

 

               PREPARING FOR THE FINAL INVESTMENT DECISION 

                                                        By UCMP Reporter:         

The Petroleum Authority of Uganda is confident that the country will start 

commercial oil production very soon. The Executive Director of the 

Petroleum Authority of Uganda Ernest Rubondo says the final investment 

decision is expected to be made early this year, which will pave way for 

commercial oil production in Uganda.  

Local and international investors have since the discovery of oil in Uganda, 

positioned them to tap into the economic prospects that the country’s oil 

and gas sector presents. 

With many investors in the sector increasingly becoming impatient over 

the delayed final investment decision, the Petroleum Authority of Uganda 

insists the long-awaited decision is closer.  

Ernest Rubondo the Executive Director of Petroleum Authority of Uganda 

said, we expected the decision to be made towards the end of last year, but 

this will be taken early this year to unlock the potentials that oil and gas 

sector presents  

 

“But Ugandans should not wait for FID to be made to participate in oil and 

gas sector, by then when it’s made it will be late’ he added  

 

According to Ernest Rubondo, currently, there are two critical agreements 

that are yet to be finalized. These are; the Share Holders Agreement (SHA) 

where Uganda National Oil Company, oil companies and Tanzania Oil 



 

Company have to come together and form a pipeline company   will commit 

to develop oil filed” 

Tariff and Transportation Agreement (TTA) is also critical, the owner of the 

crude oil have to agree with the owners of the pipeline on the methodology 

on how they load the crude and charge; the principles of those have been 

agreed, Rubondo added.   

  

But even with yet another promise, the investors are concerned about the 

exact date, considering that the decision has been long overdue.  

According to Rubondo the wait was necessary being that oil and gas sector 

is till new in Uganda, but when FID is taken it will unleash other 

opportunities.  

Government hopes that between $10 billion and $20 billion will be 

invested in the project in the first three years before the first commercial 

oil flows. 

Experts have recently warned that the delays will lead to a drop in expected 

revenues from all entitlement through escalation of costs and inflation, 

reduce confidence in the sector and thus affect further investment in other 

stages. 

NEW DEVELOPMENTS 

As Uganda waits for the FID to be made, on Tuesday the French oil giant 

announced that it plans to rebrand as “Total Energies “in a move it said 

would fit into the 2020-2030 strategy of zero emissions.  

Pouyanne Patrick, total CEO said Total has always supported the goals of 

the 2015 Paris climate accords and that because its activities, the mean and 

women of total stand at the heart of this 

He added the group will focus of less oils but rather gas and electricity. 



 

This will be shared during the annual shareholders meeting scheduled May 

28, 2021.  

With this announcement the local investors are skeptical about this 

decision when adopted.  

Linda Nabairye the external communication coordinator at Total E&P 

Uganda said, this will not affect the developments of Uganda’s oil and gas 

sector  

 

TOTAL PERFORMANCE  

Due to COVID 19 pandemic and the drop of oil prices the French oil giant 

Total has registered a net loss of $7.2 billion for 2020 down from the profit 

of $11.2 bn 2019  

The company also recorded a fourth-quarter 2020 income of $891 

million, posting a 66% fall from fourth-quarter 2019 earnings of $2.6 

billion. 

The company’s CEO Patrick Pouyanne said the fourth-quarter results 

rebounded from the previous quarter thanks to strong OPEC+ discipline. 

Nonetheless, the outcome was still affected by low demand and high 

inventories. 

Total's oil production in 2020 decreased 9% year-on-year to almost 1.3 

million barrels of oil equivalent per day. 

The group anticipates that 2021 production will be stable compared to 

2020, benefiting from the resumption of production in Libya. 

 

 

 


