
THE  3RD  NATIONAL
CONTENT CONFERENCE

Bulletin28TH -29TH JUNE 2022

USD 15-20bn 

A
ppx. UGX 56-75 Tr

Theme: Creating Lasting Value Through Enhanced National Participation to 
Accelerate Uganda’s Socio - economic Transformation.”



Vision

Mission

Core Values

To be a Leading Petroleum 
Regulatory Agency

To regulate and monitor the 
petroleum sector in order to 
create lasting value for society 
and contribute to Uganda being   
a sound investment destination

Professionalism Responsibility 
to Society

Integrity and 
Ethics

Mutual Respect 
and Trust

Excellence in 
Execution

www.pau.go.ug

ed@pau.go.ug

@PAU_Uganda 

Petroleum Authority of Uganda

Petroleum House (Block A)
Plot 21-29 Johnston Road
P. O. Box 833 Entebbe Uganda

+256 313 231 600 / +256 417 896 600  



Contents

UGANDA IS WORKING 
TOWARDS BECOMING AN OIL 
PRODUCING COUNTRY

KEY NATIONAL CONTENT 
DEVELOPMENTS

THE GAINS OF THE OIL 
AND GAS SECTOR TO BE 
CONSOLIDATED THROUGH 
NATIONAL PARTICIPATION 

VALUE RETENTION IS KEY 
FOR UGANDA’S OIL AND GAS 
SECTOR

SAFE GUARDING THE 
ENVIRONMENT  IN THE OIL 
AND GAS ACTIVTIES 

OVERVIEW OF UGANDA’S 
OIL AND GAS SECTOR

SOCIAL LICENSE TO 
OPERATE

THE ONGOING PROJECTS

THE PETROLEUM AUTHORITY 
OF UGANDA04

26

11 47

06

12

08 43

25

1

THE  3RD  NATIONAL CONTENT CONFERENCE

Creating Lasting Value Through Enhanced National Participation to 
Accelerate Uganda’s Socio - economic Transformation.”



DAY ONE (28th June 2022)

Time Activity Responsible person

08:00 am Registration Secretariat - PAU 

Session 1. Opening

09:00 am – 09:15 am Welcome remarks Executive Director, PAU

09:15 am – 09: 40 am Opening Remarks Minister of Energy and Mineral 
Development

09:40 am – 10:10 am Keynote address
Permanent Secretary and 
Secretary to the Treasury 
Ministry of Finance Planning and 
Economic Development (PS/ST)

10:10 am – 10:40 am
National Content Progress in Uganda’s oil and gas 
sector

PAU

 

10:40 am – 11:30 am Tea Break Secretariat

Session 2: Upcoming Opportunities in the Tilenga Project Chair, TotalEnergies

11:30 – 11:40 Remarks from TotalEnergies General Manager 

11:40am   - 01:00 pm

Tilenga Contractors:
1. McDermott-SINOPEC
2. Mota Engil Uganda 
3. ZPEB
4. Vallourec Oil and Gas France
5. Schlumberger Oilfield Eastern Limited

Company representatives 

01:00 pm – 02:00 pm Lunch Break Secretariat

Session 3: Upcoming opportunities in the KINGFISHER Project  Chair,  China National Offshore 
Oil Company Uganda (CNOOC) 

02:00 pm- 2:10 pm Remarks By CNOOC President

02:10 pm – 03:30 pm

Kingfisher Contractors:
1. CCJV
2. China Oilfield Services Ltd 
3. CNOOC Enertech
4. Daqing Oilfield Construction Group Co
5. Luwero Industries Ltd & Oil HBP Science & 

Technology

Company representatives 

Session 4: Upcoming opportunities in the EACOP Project  Chair, East African Crude Oil 
Pipeline (EACOP)

03:30 pm -03: 40 pm Remarks by EACOP General Manager

03:40 pm – 05:00 pm

EACOP Contractors:
1. China Petroleum Pipeline Engineering Co., 

Ltd. (CPP) 
2. Bollore, 
3. New Plan and Worley Parsons
Schneider/SNEF

05: 00 pm – 08:00 pm Networking Cocktail PAU

PROGRAM FOR THE  3RD ANNUAL NATIONAL CONTENT CONFERENCE
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PROGRAM FOR THE  3RD ANNUAL NATIONAL CONTENT CONFERENCE

DAY TWO (29th June 2022)

Time Activity Responsible person

08:00 am – 09:00 am Registration Secretariat - PAU 

9:00 am – 09:15 am Opening Remarks: Maximising opportunities in linking the oil ang 
gas sector with other sectors of the economy Stanbic Bank CEO

Session 1:  Expericences from Ugandan Companies
Chair, Uganda 
National Oil Company 
(UNOC)

09:15 am – 10: 40 am

1. MSL
2. Atacama
3. Pearl Engineering
4. Three ways
5. Living Earth

 

10:40 am- 11:30 am Tea Break Secretariat

Session 2: Environment and Social Governance.
Chair, National 
Environment 
Management 
Authority (NEMA)

11:30 am – 01:00 pm
1. PAU
2. EACOP
3. Tilenga
4. Kingfisher

01:00 pm – 02:00 pm Lunch Break Secretariat

Session 3: Contract Financing  Chair, Uganda 
Bankers Association

02:00 pm– 03:30 pm

1. Stanbic
2. Absa 
3. DFCU Bank
4. Equity Bank
5. UgandaDevelopment Bank/East Africa Devt. Bank

Session 4: The linkages between oil and gas and other sectors of the economy  
Chair,  National 
Planning Authority 
(NPA)

03:30 pm – 04:30 pm
1. Agriculture – Kirimo Trust
2. Health
3. Tourism
4. Land, Housing &Transport

Session 5: Taxation in the Oil and Gas Sector
Chair, Uganda 
Chamber of Mines & 
Petroleum

04: 30 pm – 05:00pm Uganda Revenue Authority

Session 6: Conference RAP UP

05:00 pm – 05:15 pm Summary of the Conference Takeaways  PAU

05:15 pm – 05:30 pm Closing Remarks Chairperson of the PAU 
Board of Directors

05:30 pm– 08:00 pm Networking Cocktail Secretariat
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The Oil and Gas sector has been prioritized 
among the sectors with the greatest 
multiplier effect on the economy as 

detailed in the National Development Plan(NPD) 
III. The other sectors include tourism, agriculture, 
infrastructure and human capital development.  
Uganda’s Oil and Gas industry has transitioned 
from the exploration and appraisal to the 
development stage. Early this year, the country’s 
oil and gas projects received a green light from 
the developers when the Final Investment 
Decision (FID) for the projects was announced.  

Work on the ground has commenced and is 
continuing.

The developments above are a vote of 
confidence in the profitability of the sector. In 
addition, at a regional level, the entrance of 
the Democratic Republic of Congo into the East 
African Community widens the scope of the 
regional market for Uganda’s oil products. 

 Therefore, the third National Content conference 
comes at the right time when vivid discussions 
on how value from the oil and gas activities 
can continue being retained in the economy 
can be held. It is important that the strategies 
to enhance value retention are concretized to 
ensure that the Oil and Gas sector transforms 
the social and economic lives of all Ugandans. It 
is therefore not far-fetched to believe that soon, 
Uganda will become an oil producing country. 

The country already has enabling legislation 
in place to ensure that all the gains projected 
from the sector come to fruition. The National 
Oil and Gas Policy provides for the use of the  
country’s oil and gas resources to contribute to 
early achievement of poverty eradication and to 
create lasting value to society. 

Experience from oil producing countries across 
the world shows that, for the extractives sector 
to spur inclusive growth, deliberate efforts must 
be made to ensure that the benefits reach a 
wider population. Discussions with key players in 
the various sectors are on-going to create road 
maps on how these benefits can be achieved. 
The third National Content conference is one of 
the various initiatives where detailed discussions 
on how this goal can be achieved will be held. 

UGANDA IS WORKING 
TOWARDS BECOMING AN OIL 
PRODUCING COUNTRY
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I would also like to note that whereas the Oil 
and Gas sector is highly specialized, Uganda’s 
approach is to build the capacity of Ugandans 
and Ugandan enterprises to benefit from the 
sector.

The approach on National Content has been 
clearly and precisely articulated in the existing 
legal and legislative frameworks and the Local 
Content Policy, 2018. Through the policy, 
Government has made commitments to support 
participation of Ugandans in the Oil and Gas 
Sector through the following efforts; 

i) Build the capabilities of Uganda’s human 
resources in the Oil and Gas Industry. 

ii) Promote employment of Ugandan citizens 
and enterprises in the Oil and Gas Industry. 

iii) Develop the competitiveness of Ugandan 
enterprises as suppliers and Joint Venture 
Partners. 

iv) Increase the use of locally produced or 
available goods and services by the Oil and 
Gas Industry and 

v) Promote in-country research and 
development and technology transfer to 
Ugandans. 

Implementation of the policy is ongoing, and 
government is rolling out an aggressive strategy 
of ensuring all the facets of the policy are 
taken forward as the country progresses into 
development  and oil production. All stakeholders 
have a role in the implementation of the policy 
and should support government to ensure that 
we have a vibrant sector.

I would like to conclude by encouraging 
Ugandan business enterprises to harness the 
opportunities presented by the Oil and Gas sector 
and accordingly build capacity to participate not 
only in the oil and gas sector but also the other 
sectors of the economy.

The Oil and Gas sector has 
been prioritized among the 
sectors with the greatest 
multiplier effect on the 
economy as detailed in the 
National Development Plan 
(NPD III)

“
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THE GAINS OF THE OIL 
AND GAS SECTOR TO BE 
CONSOLIDATED THROUGH 
NATIONAL PARTICIPATION 

The Petroleum Authority 
of Uganda (PAU) 
continues working 

towards creating lasting 
value for society through the 
regulation of the development 
of the Oil and Gas resources. 
The PAU, as the regulator of 
the sector,  is implementing 
its second strategic plan for 
the period  2020/2021  to 
2024/2025.   The goal of the 

plan is to: “Unlock Uganda’s 
Oil and Gas Industry for 
Sustainable  Development”. 

In line with  its strategic 
direction, the  PAU  continues 
to create visibility for National 
Content initiatives. One of 
the ways in which this is 
achieved is, through the 
National Content Conferences 
that bring representatives 

from the private sector and 
Government to deliberate on 
issues affecting the sector and 
how to combine synergies 
to ensure that national 
participation becomes a 
reality. These conferences 
have also previously been held 
at a regional level in Masaka, 
Masindi, Nwoya and Hoima 
districts. 

The Petroleum 
Authority of Uganda 
(PAU) continues 
working towards 
creating lasting value 
for society through 
regulation of the 
development of the oil 
and gas resources.

“
Dr. Jane N. Mulemwa Chairperson, Board of Directors Petroleum Authority of Uganda
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The Petroleum Authority of 
Uganda is witnessing growth 
in the number of Ugandan 
companies registered on the 
National Supplier Database 
(NSD), but also in the nature 
of services offered by these  
Ugandan companies in the 
sector. 

The FID announcement 
kickstarted the detailed 
Engineering, Procurement 
and Construction (EPC) stage 
for some of the projects. It is 
exciting to note that there are 
Ugandan companies that have 
taken on responsibilities as 
Tier One and Two contractors.  
This gives us confidence that 
the strategies that we have 
laid down as a country are not 
in vain. 

The NSD, which was 
established by the PAU as a 
tool to measure the existence 
of companies with potential 
to supply the sector, has 
significantly grown. By April 
2022, the system had over two 
thousand and twenty (2020) 
registered companies, with  
one thousand, five hundred 
and ninety-five (1,595) or 
79%  of these being Ugandan 
entities. 

In addition, efforts to harness 
the sectoral linkages with a 
view to ensure that the gains 

from the Oil and Gas sector 
trickle into the other sectors 
of the economy, such as 
agriculture, tourism, health, 
insurance, housing, and land 
planning are continuing. 

The number of Ugandans with 
potential to be employed in 
the Oil and Gas sector has 
also increased. At the end 

of April 2022, six thousand, 
eight hundred and seventy-
six (6,876) individuals had 
registered on the National 
Oil and Gas Talent Register 
(NOGTR).  The register is a 
platform set up and managed 
by the PAU, where potential 
talent is encouraged to register. 
Since 2021 to date, a total of 
three hundred and thirty-one 
331)  Oil and Gas sector jobs 
have been posted by various 
recruiting companies, giving an 

opportunity to the registered 
talent to apply.

The third National Content 
conference has, therefore, 
come at a time when the 
achievements in National 
Content need to be 
consolidated.   

I urge all stakeholders to 
take a keen interest in the 
developments in the Oil 
and Gas sector as active 
participants, as we all 
endeavor to create lasting 
value for society through the 
petroleum resources that 
God has blessed us with. 

Let us continue working 
together to build our nation, 
Uganda. 

For God and My Country. 

Ms. Jane N. Mulemwa (Ph.D.)

Chairperson, Board of 
Directors, Petroleum Authority 
of Uganda

1,595 of these 
being Ugandan entities.

By April 2022
the system  had

registered 
companies with

2020

80%(79%)
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VALUE RETENTION IS KEY 
FOR UGANDA’S OIL AND GAS 
SECTOR

Investment in the 
country’s oil and gas 
sector grew from US$ 
180 million in 2020 
to US$ 500 million in 
2021 and is projected 
to be US$ 3 billion in 
2022.

“

I am delighted to welcome you 
to the 3rd Annual National 
Content Conference hosted 

by the Petroleum Authority 
of Uganda.  The conference 
follows the first and second 
conferences, which were 
held during January, 2019 
and during March, 2020, 
respectively.  It was not 
possible to hold this annual 
conference during 2021, 
due to the circumstances 
brought about by the COVID 

-19 pandemic.  The Authority 
is therefore glad that it has 
been possible to, once again 
come together and share 
experiences and thoughts 
about the very important 
subject of the participation 
of Ugandans and Ugandan 
enterprises in the country’s oil 
and gas sector.

This conference is being held 
almost five months after 
TotalEnergies EP Uganda B.V., 
CNOOC Uganda Ltd and the 

Uganda National Oil Company, 
some of the companies 
licenced to undertake 
petroleum exploration and 
production in the country, 
together with TotalEnergies 
East Africa Midstream B.V. 
and the Tanzania Petroleum 
Development Corporation 
(TPDC), announced the Final 
Investment Decision (FID) for 
Uganda’s oil projects.

This announcement was a 
very important milestone in 

Mr. Ernest N.T Rubondo, Executive Director Petroleum Authority of Uganda
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Uganda’s journey towards 
producing oil, and has led to 
a very significant increase in 
activities in the country’s oil and 
gas sector.  These activities are 
having a noticeable increase in 
investment, employment and 
opportunities for provision 
of goods and services, in the 
country.

Investment in the country’s 
oil and gas sector grew from 
US$ 180 million in 2020 to 
US$ 500 million in 2021 and is 
projected to be US$ 3 billion 
in 2022.  

During 2021, Ugandan 
companies were awarded 
contracts worth US$ 
200million in the oil and 
gas sector, an increase from 
US$10.7 million during 2020. 
The value of contracts to 
be awarded to Ugandan 
companies during 2022 is 
expected to be in excess of 
US$ 1 billion

The 3rd Annual National 
Content Conference is 
therefore being held at a 
very opportune time when 
the country is witnessing the 
opening up of opportunities 
for Ugandans and Ugandan 
enterprises, at a magnitude 
that has not been witnessed in 
the country before.

The licenced companies, 
their contractors and 
subcontractors, together with 
individuals, are making efforts 
to study the markets in the 
country, and the opportunities 
that have been brought into 
the country by the sector, with 
a view to enhance national 

participation.  These efforts 
are already yielding admirable 
results, and we expect to see 
more of these results as the 
sector continues to develop.

Uganda’s benefits from the oil 
and gas sector can be further 
enhanced by extending the 
focus on national content, 
to also focus on how the 
sector relates to other sectors 
of the country’s economy.  

The proper definition of 
these relationships, and 
implementation of evidence-
based linkages between the 
oil and gas sector and the 
other sectors of the economy, 
presents an enormous 
opportunity that is yet to 
be fully recognized let alone 
realized.

I hope that this conference 
will enable sharing of the 
information required to 
enhance the participation 
of Ugandans and Ugandan 
enterprises in the country’s 
oil and gas sector, but also to 

recognize the very important 
benefits that can accrue from 
linking the oil and gas sector to 
other sectors of the country’s 
economy. 

Organisation of this conference 
has been very strongly 
supported by stakeholders 
from both the public and 
private sectors. This working 
together has represented the 
very true spirit of a public-
private partnership.  The 
Petroleum Authority of 
Uganda is therefore grateful 
to all the stakeholders for the 
good working relationships 
and understanding that have 
led to the holding of this 
conference.

I trust that we will find this 
conference very rewarding, 
and hope that the information 
received, together with the 
networks established during 
the event, will enhance the 
contribution of the oil and gas 
sector to Uganda’s accelerated 
social economic development.

Ernest N.T. Rubondo

EXECUTIVE DIRECTOR

The value of contracts to 
be awarded to Ugandan 
companies during 2022 is 
expected to be in excess of

USD 1 Bn
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The Petroleum Authority of Uganda congratulates 
TotalEnergies EP Uganda, CNOOC Uganda Limited, the 
Uganda National Oil Company (UNOC) and the Tanza-
nia Petroleum Development Corporation (TPDC) on 
taking the Final Investment Decision (FID) for the Tilen-
ga, Kingsher and East African Crude Oil Pipeline 
(EACOP) Projects. 

This milestone unlocks a US$ 15 billion investment into 
Uganda’s economy for construction of the infrastructure 
required for the development, production and commer-
cialisation of Uganda’s oil and gas resources. 

The Authority is committed to ensuring that the oil and 
gas sector creates lasting value to Ugandans, and to 
fostering a sound investment destination.

Creating Lasting Value in Uganda’s Oil Journey

www.pau.go.ug ed@pau.go.ug Petroleum Authority of Uganda @PAU_Uganda+256 313 231 600

FINAL 
INVESTMENT 

DECISION FOR
UGANDA’S OIL 

AND GAS 
PROJECTS
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,

The country’s Oil and Gas sector has continued to 
grow  and now covers new petroleum exploration, 
infrastructure development for producing the 
discovered petroleum (development), together 
with the designing and putting in place the 
infrastructure required to commercialize 
the petroleum to be produced (refining and 
pipelines).

Key agreements between the government of 
Uganda and  the East African Crude Oil Pipeline 
(EACOP)  Company were executed on 11th  April 
2021, these include:

i) The Uganda Host Government Agreement 
(HGA) between the Government of 
Uganda and the EACOP Company. The 
HGA concluded the legal framework and 
contractual obligations between Uganda as 
the host country, and the EACOP Co. as the 
project company.

ii) The Shareholders Agreement (SHA), which 
defines the rights and responsibilities of 
the shareholders in the EACOP Co. 

iii) The Tariff and Transportation Agreement 
(TTA), which defines the rights and 
responsibilities of the shippers and the 
transporters.

Amendments in the legislation governing 
the sector were concluded. The legislation 
included the Public Finance Management Act 
(PFMA) 2021 which provides for among others 
the management of revenues accruing from 

petroleum activities. The East African Crude Oil 
Pipeline(EACOP)  Special Provisions Act, 2021  
which will faciltate the implementation of the 
EACOP project in Uganda and the Income Tax 
Amendment ACT,2021 is in place to facilitate the 
implementation of the project.

The Uganda National Oil Company (UNOC) backed  
in the Joint Venture Agreement with the licensed 
oil companies to promote Uganda’s commercial 
interests. 

On 1st  February 2022, the Joint Venture Partners 
(JVPs) announced  the  FID for Uganda’s oil and 
gas projects, therefore  unlocking an investment 
of USD 10 Bn.

It should be noted that the investment in 
Uganda’s projects is one of the few oil and gas 
projects sanctioned in 2021 during the COVID-19 
in the world.

The signing of these agreements demonstrated 
the commitment the respective Governments 
and oil companies have for the projects, and, 
following these agreements significant progress 
by both the Government and the licensed IOCs  
to work on the approval and award of the major 
contracts for the construction activities is in high 
drive. Over USD 6Bn worth of contracts have 
been executed (between August 2021 and June 
2022) by the Licensees with the Tier 1 Contractors 
unlocking significant potential for domiciliation 
and subcontracting opportunities for Ugandan 
Companies.  

01 OVERVIEW OF UGANDA’S 
OIL AND GAS SECTOR
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02 THE ONGOING PROJECTS

Uganda has four(04) flagship projects through which its oil and gas resources are being commercialized. 
These are  EACOP, Tilenga,  Kingfisher Development projects  and the Refinery. 

USD 20 billion is expected to be invested in the development of these projects and their support 
services. These investments present opportunities for the participation of Ugandans and Ugandan 
enterprises in the country’s oil and gas sector. Below is a summary of these  projects; 

i) Developing (preparing) the oil fields for production (including the feeder pipelines) estimated 
to cost between $8-$10 billion in the next three(03) five (0-5) years.

ii) An  estimated investment of $5 billion in the three(03) five (0-5) years of the construction of the 
one thousand, four hundred and forty-five (1445) Km  EACOP  from Hoima district in Uganda to  
Tanga Port in Tanzania 

iii) The Refinery (including Hoima-Buloba product pipeline) where the estimated investment of $3-
$4 billion is projected.

The construction of supporting infrastructure (Industrial Area, Airport, Roads): over US$ 1 billion is 
also an investment opportunity.

Figure 1: Map  of the EACOP route from Hoima to Tanga.
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The KFDA project land required covers 
approximately one thousand and twenty (1,020) 
acres with a total of seven hundred twenty-seven 
(727) Project Affected Persons (PAPs). The land 
acquisition process is being undertaken under 
three (03) Resettlement Action Plans (RAPs) and 
is at 99% completion.

The first RAP covered a land take of one hundred, 
seventy-one (171) acres for the Central Processing 

Facility (CPF). The construction of the five (05) 
resettlement houses under RAP 1 was completed. 
The houses were handed over to the eligible PAPs 
in 2019. RAP (03) covers land for the buffer zones 
while RAP (02) covers land for the Feeder Line. 
The  construction of the fifty  (50) houses under 
RAPs 2&3 is ongoing and the handover of thre 
houses is expected in 2022.

3.1.1 KINGFISHER DEVELOPMENT PROJECT LAND 
ACQUISITION

Figure 2: Installation of the Conductor Pipes at the Well Pad 2 site.

The Kingfisher Development  Project (KFDA)  is 
expected to produce 40,000 barrels of oil per 
day (bopd) at peak. Among the key facilities to 
be constructed include the Central Processing 
Facility (CPF), wellpads, flowlines and lake water 
abstraction. The China National Offshore Oil 
Company (CNOOC) Uganda Limited (CUL) has 
intensified operations in the project area following 
the announcement of FID, majorly focusing on  
construction of the critical surface facilities and 
preparation for drilling of the planned  thirty- one 
(31) development wells. 

The key on-going activities in the KFDA project 
are the  Kingfisher Wellpads 1, 2 & 3 pre-drilling 
civil works.

These site preparation  civil works are being 
undertaken by Excel Construction Ltd, in 
preparation for drilling expected to commence 
at the end of 2022.  The scope of work includes; 
levelling, compacting, drainage, fencing, and 
construction of infield access road to the 
wellpads, among others. 

A total of eighty-six (86), 24” conductor pipes were 
delivered to the wellpads and are being installed 
as part of the site preparations.  Conductor pipes 
are installed on a well to protect the near surface 
soils from drilling fluids during drilling operations.

3.1 THE KINGFISHER PROJECT
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Figure 3: The former and current of residences  ofsome of  the  KFDA PAPs.

Before

After
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The Tilenga project is one of the two (02) 
petroleum production  projects in Uganda. 
When in operation, it is expected to produce 
190,000 barrels of oil per day (bopd) at peak. The 
preparation for key facilities to be constructed 
include the Central Processing Facility (CPF), well 
pads, flowline, lake water abstraction, among 
others. 

TotalEnergies Exploration  and Production  
Uganda (TEPU) has intensified operations in the 
project area majorly focusing on construction 
of the critical surface facilities and drilling of 
the planned four hundred and twenty -six (426) 
development wells. 

The following sites and operations are on-going:

Located in Nwoya district, Tangi camp is one of 
the camps that supported drilling exploration 
and appraisal wells in 2010 upto 2014. To 
support the wells within Murchison Falls National 
Park (MFNP), the capacity of the camp is being 
increased to accommodate six hundred (600) 
personnel up from three hundred and fifty (350).  
MSL Logistics, the camp contractor  subcontracted 
Mutoni Construction Ltd to undertake the camp 
expansion works for the Bugungu  and Tangi 
camps.

Additionally, site preparation works on the 
Construction Support Base (CSB), adjacent to the 

camp have commenced. The CSB will be utilised 
by SINOPEC, one of the Tilenga Engineering, 
Procurement Supply, Construction and 
Commissioning (EPSCC) contractors to support 
the construction of surface facilities on well pads, 
flow lines and other facilities, north of the Victoria 
Nile. Pearl Engineering Company Ltd, the site 
preparation contractor is undertaking enabling 
infrastructure works at the Tangi Construction 
Support Base and is expected to complete the 
works in  2022. The scope of work includes: site 
clearance, levelling, drainage works and fencing. 

3.2 THE TILENGA PROJECT

3.2.1 TANGI CAMP EXTENSION AND CONSTRUCTION SUPPORT 
BASE (CSB)

Figure 4: Works at the Tilenga CPF Area.
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The C1 Road which is being constructed by Pearl 
Engineering Ltd on behalf of TEPU, is aimed at 
enabling access from the existing road to the 
northern most Tilenga project well pad Jobi 
Rii-9 (JBR-9).The road will be used to transport 
equipment and materials for construction of the 
well pads, while avoiding the tourist routes in 
MFNP.  Currently, the contractor is undertaking 
cut and fill operations and construction of 

drainage structures.

Gauff Consultants on behalf of TEPU, is carrying 
out  construction works to provide for water 
supply for the construction activities at the 
Tilenga industrial area and well pads. The 
activities undertaken include borehole drilling, 
well development, test pumping and supply to 
the construction contractors.

Covering approximately (740 acres), the Tilenga 
Industrial area will be the site on which the  
Central Processing Facility (CPF), Construction 
Support Base (CSB), Drilling Support Base (DSB), 
Construction Camp (CC) and the Operator’s 
camp will be sitted. The facilities will support the 
following activities;

i) The CPF- will process the crude oil from the 
well by removing impurities such as gas, 
water and sand. The stabilised crude will 
then be delivered to the proposed refinery 
and export pipeline via a 100km feederline 
to the delivery point located in Kabaale, 
Hoima district. 

ii) The CSB –  will host the materials yards and 
workshops to support the construction of 
the CPF.

iii) The DSB - will host the materials yards and 
workshops to support drilling of the wells 
in the Tilenga project.

iv) The CC –will accommodate the personnel 
that will be constructing the CPF and other 
related facilities.

v) The Operators Support Base (OSB) & 
Operators Camp (OC) -The permanent 
camp will support the future operations of 
the CPF after its completion .

MotaEngil was contracted by TEPU to undertake 
site preparations on this site. The scope of work 
includes; bush clearing, levelling, compaction, 
drainage, fencing among others. The preparation 
works which commenced in May 2021 are 
ongoing. 

To date, sections of the DSB,  CC, CSB have been 
handed over to the Engineering, Procurement 
and Construction (EPC) contractor and drilling 
contractors to commence operations. Mc 
Dermott, one of the EPC contractors has 
subcontracted KermodBeta  to construct its 
construction camp in the Tilenga Industrial Area.

3.2.2 C1 ROAD & CONSTRUCTION WATER SUPPLY AND 
MANAGEMENT

3.2.3 THE TILENGA INDUSTRIAL AREA 

Figure 5: Status of the construction of the camp by KermodBeta Limited.
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To meet National Content requirements and the schedule of the project, MotaEngil subcontracted 
various local companies  such as Prand Engineering Ltd,  Civtec,  Pearl Engineering, among others to 
perform different tasks of the project.

3.2.4 TILENGA PROJECT LAND ACQUISITION 

The Tilenga Project land requirement is approximately two thousand, nine hundred and one (2,901) 
acres with five thousand five hundred twenty-three (5,523) Project Affected Persons (PAPs). The 
acquisition of this land is subdivided into six (06) Resettlement Action Plans (RAPs) (1, 2, 3A, 3B, 4 and 
5), for the entire project’s footprint. 

 The overall compensation for PAPs under RAPs 2-5 is at 82.3%, with three thousand nine hundred 
twelve (3,912) PAPs out of four thousand eight hundred ninety-three (4,893) compensated as of 30th 
May  2022;

Figure 6: A finished Resettlement House for  one of Tilenga PAPs.

Before

After
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3.3 THE EACOP PROJECT 

The EACOP project provides an export route to the international  market for Uganda’s crude oil. The 
transboundary project is 1,445 kilometres long.  EACOP traverses the following districts in Uganda: 
Hoima, Kikuube, Kakumiro, Kyankwanzi, Mubende, Gomba, Sembabule, Lwengo, Kyotera and Rakai 
and twenty-five (25) sub counties. In Tanzania, the pipeline will traverse  eight(08) regions and twenty 
-four(24) districts. The regions are: Kagera, Geita, Shinyanga, Tabora, Singida, Dodoma, Manyara,  and 
Tanga provinces. The shareholding in the EACOP company is, 62% TotalEnergies, UNOC 15%, the 
Tanzania Petroleum Development Corporation 15% and CNOOC 8%.  

The detailed design activities for EACOP continue to be undertaken by the Engineering, Procurement 
and Construction Management (EPCM) contractor Worley in London. Completion of the detailed 
designs activity will open up more contracting opportunities.

3.3.1   EACOP LAND ACQUISITION 

i) The EACOP project covers approximately two thousand, seven hundred and forty (2,740) acres 
in Uganda, with three thousand seven hundred and ninety-two (3,792) PAPs. Of these, one 
hundred ninety-eight (198) are primary residents qualifying for resettlement houses.

ii) 60% of the  PAPs under the pipeline corridor have signed the compensation agreements;

iii) 20% of the above PAPs who signed the agreements have been paid. 

In Tanzania, the pipeline will traverse  
eight(08) regions and twenty -four(24) 
districts. The regions are: Kagera, Geita, 
Shinyanga, Tabora, Singida, Dodoma, 
Manyara,  and Tanga provinces.

“
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Mineral Services Limited (MSL) is a wholly-owned and ISO Certified Ugandan company contributing 
to Petroleum Exploration and Production activities in Uganda since 1998.  MSL was registered to 
provide Mining and other  support  services  and  now  specializes  in  Integrated  Oilfield  Logistics.

 ServicesThe main  cover  Turnkey Accommodation and Base Management Solutions, Transport and 
Fleet

 
Management  including Human Resource and Supply  Chain  Management  in  both  Seisemic  and

Drilling Operations.    

MSL Logistics Limited: SRK House, Plot 67A Lugogo By-Pass, Kampala | P. O. Box 1446 , Kampala, Uganda
Telephone; +256 (0) 753 273 544 | Website: www.msllogistics.com

MINERAL SERVICES LIMITED

Results Through Focused Solutions

Integrated Oil Field Services

Transport & Fleet Management Solutions

Drilling & Seisemic Operations

Geophysics Support

Turnkey Accommodation Services

Warehousing and Storage Management

"Results through Focused Solutions"
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3.5 THE KABAALE INDUSTRIAL PARK

The Government of Uganda acquired twenty nine 
29 sq. km of land to be developed into an oil and 
gas industrial park, in Kabaale, Hoima district. 
UNOC was appointed on January 15, 2018 to 
lead the development, operationalization, and 
management of the industrial park in January 
2018.

The  Kabaale Industrial Park (KIP) will comprise 
of Uganda’s second international airport, Crude 
Oil Export hub, Refinery and Petrochemical & 
Fertilizer Industries, logistics warehousing. The 
following developments are progressing:

i) The  strategic Environmental Social Impact 
Assessment for the  park and developments 
thereon.  

ii) UNOC is In the process of identifying a joint 
venture partner to develop the park before 
inviting applications for the allocation of 
land to investors.  

iii) Work for the provision and distribution of 
water and power in the park is ongoing 

iv) The design of phase one of the road network 
(phase one of consultancy procurement 
process) is ongoing.

UNOC is working with the Uganda Electricity 
Transmission Company Limited (UETCL) to fast 
track the construction of a 240MW electric power 
substation.

3.4 THE REFINERY PROJECT 

The Refinery  will be a 60,000 bopd facility with 
a two hundred and eleven (211km) long multi-
products pipeline to evacuate refined products 
from the refinery to a storage terminal at 
Namwabula, Mpigi district. The refinery is being 
developed by the Albertine Graben Refinery 
Consortium (AGRC).  The Uganda National Oil 
Company  (UNOC) will hold  Uganda’s commercial 

interests in the refinery with a participation of 
up to 40%. The Front End Engineering Designs 
(FEED) studies were concluded in late 2021 and 
are currently under review within the Authority. 

The Environment and Social Impact Assessment 
(ESIA) stands  at over 95%, completion. 
Construction of the refinery is expected to start 
in 2024 and end in 2017.

Figure 7: An Artistic impression of the Industrial Park.
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3.5.1 KABAALE INTERNATIONAL AIRPORT

Development of the Kabaale International 
Airport being undertaken by SBC (Uganda) Ltd in 
a joint venture with SBI International Holdings. 
SBC commenced  construction of the airport on 
18th  April 2018 and is expected to be completed 
by 2023. The airport consisting of a 3.5km long 
runway that is 45 m wide is being developed to 
support among others, the transportation of 
materials required for the regions oil industry.
This will  include  both cargo (starting with 

equipment for oil production) and passengers 
when construction reduces. The project 
progress is currently at 78 percent of the work 
accomplished. The  laying of final asphalt layer is 
ongoing and work on terminal building and other 
facilities is being expedited. In addition, works 
on the peripheral facilities: fuel tanks, navigation 
equipment air traffic control has commenced. 
The  airport is expected to be completed during   
2023.

Kabaale International Airport to 
be completed during 2023

Figure 8: Runway of the Kabaale International Airport.
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Table 1: Showing the May 2022 status of the oil roads 

Progress of 
works versus 
time progress 
Package 

Road Pack Time 
Progress 

Financial 
progress 

Actual 
works 
done 

Project Timelines 

Package 1 Design and 
build of Masindi 
(Kisanja)-Park 
Junction and 
Tangi (Pakwach) 
junction-
Paraa-Buliisa 
and Wanseko-
Bugungu Roads 
upgrading 
Projects(159km

99.72% 80.79% 
against 
88.10% 
planned 

91.62% 
against 
95.95% 
planned 

• Contract signed Feb 2018; 
• Works commenced Apr 18;  
• Original completion date was 26 

April 2021; 
• Revised Completion date No.1 - 24 

Nov 2021 
• Rev date No.2 - 17 Jan 22 
• Rev date No.3 - 12 Sept 22 
• DLP is 24 months 

Package 2 Civil Works for 
the Upgrading of 
Hoima-Butiaba-
Wanseko Road 
(111km) to 
paved standard. 

100.00% 98.31% 
against 
98.58% 
Planned 

100.00% 
against 
100.00% 
Planned 

•   Contract signed Feb 18; 
•   Works commenced April 2018 

and, 
• Original Completion date is April 

2021 
• Rev date 10 January 2022 
• Rev date was 25 May 2022 
•  DLP is 12 months 

Package 3 Design & Build 
of Buhimba-
Nalweyo-
Bulamagi & 
Bulamagi-
Igayaza-Kakumiro 
roads (93km) 

90.00% 86.90% 
against 
89.70% 
planned 

89.30% 
against 
100.0% 
planned 

• Contract signed Feb 18; 
• Works commenced April 2018 and, 
• Original completion date was April 

2021; 
• Rev date No.2 was 23 Feb 2022 
• Rev date No.3 - 3rd Oct 22 
• DLP is 24 months 

Package 5 Design & Build 
of Masindi-
Biiso, Kabaale-
Kizirafumbi 
& Hohwa-
Nyairongo-
Kyaruseha Roads 
(106km) 

94.02% 65.26% 
against 
92.71% 
planned 

62.68% 
against 
95.70% 
planned 

• Contract signed Mar 2019; 
• Works commenced April 2019 and, 
• Completion date - 12 Aug 2022 
• DLP is 24 months 

Figure 9: One of the Oil Roads in Buliisa District.
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Living Earth Uganda (LEU) is a company limited by guarantee 
that provides services, which include among others; social and 
community support such as awareness creation and sensitization, 
livelihood restoration programs, skilling and humanitarian responses. 

LEU envisions an earth where people learn and act together to 
help sustain the systems and resources necessary for a fullfilled life 
through stimulating a variety of learning approaches that develop 
people’s ideas, skills and self-confidence through partnerships that 
demonstrate how communities, government and businesses can 
work together.

LEU was established and formally registered to operate in Uganda 
in 1999.  It is also qualified and registered under the Petroleum 
Authorityof Uganda (PAU) with NSD number NS-10700/17/258 for 
supply of goods and services in the oil and gas sector. This has enabled 
LEU to design and implement Livelihood RestorationPrograms for 
Project Affected Persons (PAP) in Kingfisher and Tilenga development 
areas which are licensed to CNOOC Uganda limited and Total EP 
Uganda B.V respectively. 

Over the years, we have implemented projects such as Jobs and Oil 
project; Improving access to employment for youth and women in 
the Albertine funded by EU and DFID, Making Oil Work for the poor 
funded by Comic Relief, the Emergency Livelihood Response support 
through Cash for work in Kyangwali, Kikuube, Arua and Moyo 
Districts respectively supported by UNDP.  

Currently, we are implementing the Provision of Agriculture Support 
Services under Tilenga RAPs 2-5 project contracted by TotalEnergies 
EP Uganda B.V, Agriculture and Crop Development Cluster, 
project, Business Development and Financial Literacy training and 
development project, Vocational Skills Training Component project 
for Kingfisher Development area; all contracted by CNOOC Uganda 
limited.

Others include a consortium project to Support the Business 
Development Training funded by AFDB/PAU, Supply of dry ration 
to project Affected Persons contracted by Total EP Uganda B.V, 
Designing Livelihood restoration Training programs for Kingfisher 
development area contracted by CNOOC Uganda Limited among 
others. 

PICTORIAL VIEW

Breeding boran bull supplied to Ikamiro-Ngoma, 
Kyangwali, Kikuube district (June 2020).

Large white breed of Pigs in Kyangwali, Kikuube 
district.

Breeding bore goat at Kyabasambu, Kyangwali, 
Kikuube district.

Farm filed school in Buhuka, Kikuube district (2021).

For more information:
Living Earth Uganda

Plot 409 Canon Njuba Road, Kampala
P.O.Box 28694, Kampala, Uganda

Tel: +256 414 531246/ +256 782 960 743
Email: info@livingearthuganda.com
website:www.livingearthuganda.com
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03 THE PETROLEUM 
AUTHORITY OF UGANDA

The Petroleum Authority of Uganda (PAU) was 
established by the Petroleum (Exploration, 
Development and Production) Act, 2013 (The 
PEDP Act). The mandate of the PAU is to monitor 
and regulate the exploration, development 
and production, together with the refining, 
gas conversion, transportation and storage of 
petroleum in Uganda. This includes ensuring that 
petroleum operations in Uganda are carried out 
in accordance with the relevant laws, regulations, 
guidelines and in line with international best 
practice for the petroleum industry.

In undertaking its mandate, the Authority 
continues to focus on the following key aspects 
of regulating the Oil and Gas sector in Uganda:

i) Efficient management of the country’s 
petroleum resources;

ii) Ensuring environment, health, safety 
and social protection in all petroleum 
operations;

iii) Monitoring of operations to ensure their 
cost efficiency together with the economic 
feasibility of the projects;

iv) Management of the country’s petroleum, 
and other related data;

v) Growing the participation of Ugandans and 
Ugandan enterprises in the sector;

vi) Ensuring stakeholder engagement in the 
country’s Oil and Gas sector.

Figure 10: The Petroleum House (Block A) on Plot 21-29  where the Petroleum Authority of Uganda’s Head Office is 
located in Entebbe.
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4.1 UTILIZATION OF UGANDAN GOODS AND SERVICES

During the exploration phase (2008 – June 2017), 
a cumulative investment of USD 3.5 billion was 
invested in the country’s oil and gas sector, 
28% (USD 980 million) of this investment was 
contracted to over  one thousand (1000) Ugandan 
enterprises. 

Through continuous and dedicated regulation, 
the sector has seen a growth in percentage 
contract value spent with Ugandan companies 
from 17% in 2009 to 36% in 2016. Further gains 
have been made in the periods leading to the 
construction phase (2017 to 2020), where the 
Licensed Oil Companies spent USD 147million 
on procurement out of which a total of USD 
78million (53%) worth of procurements was 
spent on Ugandan Companies.

It is estimated that 40% of the USD15-20 billion 
to be invested during the development phase will 
be retained through national content.  Investment 
in the country’s oil and gas sector is expected to 
be approximately US$ 3 billion, US$ 4 billion and 

US$ 3 billion in 2022, 2023 and 2024 respectively.  
This will then reduce to between $0.5 to $1.0 
billion per year subsequently. 

The development stage is expected to spur 
investment of USD 15-20bn and a monetary 
value of USD 40bn- USD 65bn

It is however important to note that discovery of 
additional resources in the country will further 
enhance these investments.

In 2021, 95% of the total awarded procurements 
value amounting to USD 1,149,608,166 was 
awarded to Ugandan companies. The spend on 
Ugandan owned firms by the licensees increased 
more than 20 times compared to that of 2020 
from USD 10.7m to USD 218.5m at Tier 1. Figure 
11 illustrates how the trend of value spent on 
Ugandan owned companies has evolved over 
years. At Tier 2 level, subcontracts in excess 
of USD 147M were undertaken by Ugandan 
subcontractors in 2021.

Uganda’s government and industry players are 
keen on ensuring that the country benefits from 
its oil and gas resources. Consequently, key 
strategies to ensure that this happens have been 
put in place. These include the establishment 
a legal and institutional frameworks. Laws on 
National participation are being implemented to 
ensure that Uganda’s strategy on value retention 
becomes a reality.  

The development  of the oil and gas projects 
in Uganda, especially putting in place the 
infrastructure presents enormous opportunities 
for fast tracking the country’s  socio-economic 
development through, among other things, 
the participation of Ugandans and Ugandan 
enterprises in providing the required goods and 
services.  

The objective of national content is to achieve 
in-country value creation and retention, whilst 
ensuring competitiveness, efficiency, and 
effectiveness of these projects.  Implementation 
of national content in the sector will not only 
provide revenues to the country and income 
to the population, but it will also provide 
significant opportunities for the development of 
the country’s human capital through skills and 
enterprise development. The key areas of focus in 
progressing national content include Employment 
of Ugandans, Skills Development and Capacity 
Building, Enterprise development, Use of Locally 
Produced Goods and Services together with 
Transfer of Knowledge and Technology

04 KEY NATIONAL CONTENT 
DEVELOPMENTS
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Figure 11: Spend on Ugandan Owned Entities.

The Authority is  encouraging the formation 
of Joint Venture (JV) partnerships between 
Ugandan and foreign companies especially to  
enhance technology and knowledge transfer and 
increase value retention. There is an increased 
effort by Ugandan companies to form joint 
ventures with either foreign or local companies, 
with approximately twenty-one (21) applications 
received by the Authority to date.  The JVs are 
expected to continue biding for contracts in 2022 
and will be monitored for technology transfer.

Looking at the major contracts, the Authority has 
reviewed over  one hundred and twelve (112) 

contracts worth USD 6.7bn both in the Upstream 
and the Midstream segments of country’s 
petroleum value chain. The value of contracts 
so far earmarked to be executed by Ugandan 
companies both at Tier 1 and Tier 2 is currently 
USD 1.62bn (24%) from these contracts. With 
the expected total investment projected to be 
between USD 15bn to 20bn. However, as capacity 
building of Ugandan companies continues, 
it is expected that Ugandan companies will 
increasingly participate in the contract execution 
to about 32%.

The Authority has reviewed 
over  one hundred and twelve 
(112) contracts worth USD 6.7bn 
both in the Upstream and the 
Midstream segments of the 
petroleum value chain.
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Figure 12: Mr. Ernest Rubondo, the Executive Director PAU and Mr. Tony Otoa, the CEO Stanbic Business Incubator 
holdind the signed contracts for the training of MSMEs along the EACOP Route.

PAU is implementing the Micro- Small and Meduim 
Enterprises (MSME) business linkages project 
which is funded by  the African Development 
Bank. The project  is designed to support local 
MSMEs along EACOP to develop capacity, access 
new market opportunities through creation of 
business linkages between micro, Small and 
Medium Enterprises together with linkages 
between SMEs and larger national, regional or 
international companies. Two hundred (200) 
SMEs will be supported through capacity building, 

at least fifty (50) and twenty (20) business linkages 
established between micro enterprises and SMEs 
and SMEs and large companies respectively. The 
project beneficiary districts include Mubende, 
Kakumiro, Kikuube, Hoima, Gomba, Sembabule, 
Lwengo, Kyotera and Rakai.

Over five hundred fifty (550) applications have 
been received and are being evaluated, and the 
qualifying two hundred (200) enterprises will be 
selected for capacity building and support.

4.2 ENTERPRISE DEVELOPMENT 

Table 2: shows some of the Joint Ventures  in the sector.

SN Joint Venture Business Area
1.  Karmod Kenya Limited and Beta-JMG JV Company Limited Construction of camps
2. Orion & True North JV Ltd Recruitment and Human Resource 
3. Future Options Consulting Limited and WTS Energy 

Netherlands B. V
Recruitment and Human Resource

4. The consortium of SOS International and City Medicals, Medical support services 
5. Luweero Industries Ltd, and China Oil HBP Science & 

Technology Corporation Ltd
Waste management 

6. Q sourcing and Worldwide Recruitment solutions Provision of Technical Assistance 
7. Inspecta & Daqing Construction quality supervision 
8. BTS Clearing and Forwarding Uganda Ltd & East Global 

Logistics Kenya Ltd JV
Regional & National Freight Forwarding Services
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THREEWAYS SHIPPING SERVICES [GROUP] LTD

...members of

Plot 87 Jinja Road, 

PB No. 12028, Kampala - Uganda

PH: +256-312-320300 FX: +256-312-320306

Email:  info@threewaysshipping.com

Web:  www.threewaysshipping.com 

 www.bro-group.com

Threeways Shippping Services [Group] Ltd is a highly specialized 

Logistics Services Provider offering:

  - International Freight Forwarding 

  - Project Forwarding and Management 

  - Customs Brokerage Services    

  - Inland Haulage and Transport

  - Airfreight Services     

  - Warehouse Management 

  - Packing and Removals     

  - Local Distribution Services

CONTACT US

Q-Sourcing Servtec Limited is a manpower management, 
skilling, assessment & certification company.  Q-Sourcing Servtec 
provides quality employees & up-skills workers to improve labor 
productivity in countries of Uganda, Kenya, Rwanda, Tanzania, 
South Sudan and overseas for the last 16 years.
WRS operates in Europe, Asia, Africa, the Middle East and North 
America.  
 
WQS Recruitment Services Limited is a joint venture between 
Q-Sourcing Servtec and Worldwide Recruitment Solutions Limit-
ed.

Our suite of services: 
• Direct hire & Contract Personnel Recruitment Services. 
• Outsourced contracting for expatriate & local personnel. 
• Payroll and statutory compliance for expatriate & local   
  personnel 
• Global & domestic mobility/logistics (including immigration   
  processing of visas and work permits). 
• Outsourced HR Consultancy 
• National content and training program delivery. 

Q-Training Limited trading as The Assessment & Skilling 
Centre (TASC) is a technical pre-employment, skilling, and 
certification entity. The Centre is licensed by the Ministry of 
Education & Sports.

Our trainings include: 
• Environment, Health, and Safety (EHS) 
• Electrical Engineering 
• Coded welding (1G to 6G) and Fabrication 
• Plumbing & Pipe fitting  
 
Alert
 Job applications should be submitted at our exhibition stall

LICENCED PROVIDER

For more information, visit our websites. www.qsourcing.com, www.tasc.co.ug
www.wqsrecruitment.com , www.worldwide-rs.com. Contact us on +256 (0) 414 532060

30

THE  3RD  NATIONAL CONTENT CONFERENCE

Creating Lasting Value Through Enhanced National Participation to 
Accelerate Uganda’s Socio - economic Transformation.”



The National Supplier Database (NSD) is an 
online web-based platform for regulating the 
procurement of goods and services in the oil and 
gas sector. The platform which includes  a list of 
entities interested to supply the oil and gas sector,  
is managed by the PAU and is accessible through   
https://www.pau.go.ug  

The legislation prohibits any entity from providing 
goods, works and services for oil and gas activities 
unless they are registered on the NSD.

The system  currently has  two  thousand and  
twenty (2020) registered entities with 79% of 
these being Ugandan entities. The beginning of 
the year saw several companies’ validity on the 
NSD expire, and efforts are underway to support 
them renew their registration. The upgrade of 
the NSD was completed giving the system an 
improved performance and a fresh look with 
enhanced features including:

i) Establishment of a two-step/two-factor 
authentication to mitigate risks of 
impersonation and identity theft by making 
sure that only the authorized users have 
access to the system.

ii) System-based advertising, broadcast 
e-mails and events allowing the PAU, 
licensees and some government entities 
to place adverts on the system. This 
functionality also allows system-based 
broadcast e-mails to specific or groups of 
suppliers and events.

iii) Information and document management 
enabling suppliers manage their information 
and make amendments to information that 
do not require administrator intervention 
to amend.

iv) System supplier-status tracking allowing 
applicants to keep track of their application 
process on the NSD in real time, and the 
status of their lifecycle on the system once 
qualified.

4.3 NATIONAL SUPPLIER DATABASE (NSD)

2020 79%
The system  currently has

registered companies of these being Ugandan 
entities
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Table 3: List of Tier 1 contracts and the subcontracting opportunities

s/n Contract Description Contractor Sub-contracting opportunities
EACOP

1. Construction of Resettlement 
Houses

 ATX Technology Ltd  Reinforcement steel, Cement, Water proofing 
material, roofing material, camp management 
services, medical services, fuel and lubricants, 
Catering services etc. 

2. Construction of Resettlement 
Houses

 EGISS Engineering 
Contractors Ltd 

 Reinforcement steel, Cement, Water proofing 
material, roofing material, camp management 
services, medical services, fuel and lubricants, 
Catering services etc 

3. Construction of Resettlement 
Houses

 Excel Construction Ltd  Reinforcement steel, Cement, Water proofing 
material, roofing material, camp management 
services, medical services, fuel and lubricants, 
Catering services etc 

4. Construction of Resettlement 
Houses

 Epsilon Uganda Ltd  Waste water treatment, Laboratory and 
land filling services, security, insurance, PPE, 
Consultancy services, civil works, fuel, banking 
services, medical services, environment 
studies and impact assessment, catering and 
accommodation services etc 

5. Environmental consultancy 
services

 Atacama Consulting, 
Newplan Limited, Proess, 
BIMCO Consult Ltd, and Eco 
& Partners Consult Ltd 

 Transport services Medical services, 
Accommodation, Catering, PPE supply, vehicle 
hire, insurance etc  

6. Third-Party Advisory Services to 
Project Affected Persons (PAPs)

 Muhumuza-Kiiza Advocates 
& Legal Consultants and 
Met Property Consults 
Advocates. 

 Transport services Medical services, 
Accommodation, Catering, PPE supply, vehicle 
hire, insurance etc  

7. Technical Assistance Services  NFT CONSULTS, WQS, 
SEAOWL, TRUENORTH 
&ORION, CCL, OMNISKILLS 
AND RSK  UGANDA 

 Insurance, Training services, medical services, 
advertising services, 

8. Supervision and certification 
services for Lot 1&2 KKAT

 KKAT  Fuel Supply, Accommodation & Catering, 
vehicle hire, Office supplies etc 

9. Supervision and certification 
services for Lot 3&4

Bureau Veritas Uganda Ltd  Fuel services, Lab equipment, 
Accommodation, Communication services, 
ICT Equipment supply, PPE, Survey 
equipment, Car rental services, Electrical 
Audit equipment, etc 

10. EPCM  Worley. Foods and beverages, environmental studies, 
office and camp appliances and furniture, 
vehicle purchase, clearing and forwarding, 
Land surveying, ICT services, accommodation 
and catering services, office space, insurance 
services, waste management, Inspection and 
testing, legal services, PPE, Office supplies etc.
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s/n Contract Description Contractor Sub-contracting opportunities
11. Main Logistics Contractor  Bollore Africa Logistics SAS. Site consumables, PPE, Facility equipment, 

Transport services, management of yard, 
Inspection services, escort & road patrol 
operations and management, out of gauge 
escort services, customs brokerage, health 
and medical services, legal and accounting 
services, catering services, security services, 
HSE Training, Accident Management, etc. 

12. Electrical, Instrumentation 
Controls, Telecommunication, 
Security (EITS)

  Schneider/SNEF  Car rental services, insurance services, legal 
services, accommodation and catering, 
mechanical installation services, cctv masts, 
installation tools,  

13. Pipeline Construction  China Petroleum Pipeline 
Engineering Co., Ltd. (CPP) 

 Civil works, soil investigation and analysing, 
logistics services, local material supply, 
concrete pre-casting, customs clearance, ICT 
services, etc 

14. AGI Construction  China Petroleum Pipeline 
Engineering 

 Civil works, soil investigation and analysing, 
logistics services, local material supply, 
concrete pre-casting, customs clearance, ICT 
services, etc 

15. Jetty EPC  Ballast-Nedam & Besix 
JV(BBJ) 

 Scope entirely in Tanzania-Civil works 

TILENGA
1. DD,LWD,BUTS,RTOC Services. Schlumberger Oilfield 

Eastern Limited
3rd party Civil Engineer, Communication & 
IT (Mobile & Sat phones, SIMs, IT cables, 
network, Hotel, Food & Beverages (Catering), 
Houses/Apartments in Kampala, Car 
rental & accessories), Facilities setup and 
maintenance, Domestic and regional 3P 
logistics services, Crane and Lifting Equipment 
Rental, 

2. Drilling Rigs ZPEB Uganda Co. Limited Fuel, Hydraulic and Engine Oils, General 
goods and services, medical services, 
transportation and logistics services, Legal 
services, Accommodation services, Inspection 
& calibration services, Communication 
services, security, Audit, Training services.

3. EPSCC McDermott-SINOPEC Construction Engineering, Personal Protective 
Equipment, Food & Beverages, Reinforcement 
Steel, Clearing & Forwarding, Logistics, EPC 
Buildings, Civil Works, Waste Management, 
Material Handling Equipment , Hotel 
Accommodation etc 

4. Electrical Logging Services China Oilfield Services Ltd ICT Equipment, Construction services, care 
rental services, Crane hire, Truck hire, catering 
services, Clearing & Forwarding, HR Services,  
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s/n Contract Description Contractor Sub-contracting opportunities
5. OCTG Vallourec Oil and Gas 

France 
Local handling services, equipment handling 
services, logistics and transportation, clearing 
and forwarding, insurance, HRM Services, 
Waste Management, Accommodation 
services, etc. 

6. Camp Facilities Management 
Services.

Mineral Services 
Logistics(MSL)

Electrical services, Kitchen equipment, 
Beverages, Fuel supply, Fruits and vegetables, 
Office supplies, PPE, Transportation and 
logistics services, medical insurance, HSE 
Training, Recruitment services, Insurance, 
vehicle repair and maintenance, lifting 
equipment, 

7. Camp Management Services GCC Services Uganda Ltd Electrical services, Kitchen equipment, 
Beverages, Fuel supply, Fruits and vegetables, 
Office supplies, PPE, Transportation and 
logistics services, medical insurance, HSE 
Training, Recruitment services, Insurance, 
vehicle repair and maintenance, lifting 
equipment, 

8. Eletrical Logging Services China Oilfield Services Ltd ICT Equipment, Construction services, care 
rental services, Crane hire, Truck hire, catering 
services, Clearing & Forwarding, HR Services,  

9. Global Medical Support services 
Lot 2

City Medicals & City 
Ambulance and 
International SOS 

Medical supplies and consumables, PPE, Fuel, 
Waste Management services, Insurance, 
Accommodation, Cleaning services, Vehicle 
maintenance, clearing and forwarding, etc 

10. Waste Management EnviroServ Uganda Ltd Security services, catering, medical services, 
insurance services, Financial services, Fuel, 
Laboratory consumables, vehicle supply, 
Cement, Fabrication & Construction, 
Transport services, Environmental services,  

11. Bugungu Air Strip upgrade Terrain Services Ltd and 
Excel Construction Ltd JV 

Construction materials, Medical services, 
Transportation services, fabrication services.

12. Access Roads Pearl Engineering Design & Engineering Support, Construction 
materials, material haulage, Fuel, Personnel 
transportation, Catering,  

KINGFISHER DEVELOPMENT AREA
1. EPC-2 Engineering, Procurement, 

Construction and Installation 
of permanent camp, supply 
base and safety/ security check 
station. 

China State Construction 
Engineering Corporation 
Ltd

Goods and Material (Concrete, Structural 
Steel, Equipment etc.),Concrete, Structural 
Steel, etc Design, Survey, Investigation, 
Consultancy, Insurances, Supporting Services, 
Management,  
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s/n Contract Description Contractor Sub-contracting opportunities
2. EPC -3 Engineering, Procurement, 

Construction, Installation and 
Pre-Commissioning of production 
facilities for well pads, CPF, infield 
flowlines and water intake station 
and temporary camp.

Consortium of Offshore Oil 
Engineering Co. Ltd & China 
Petroleum Engineering & 
Construction Corporation 

Earthworks & Civil, Concrete, Stractural 
Steel & Steel Bars, Mechanical Equipment, 
Electrica, Piping, Paint & Insulation, 
Prefabricated buildings, Transportation, 
Construction Equipment Tools, Tank & 
Stracture fabrication, Security, Medical 
Services, Insurance, HSE Consulting, Waste 
Management, Logistics, Catering, HRM 
Services etc

3. EPC -4 Installation and pre-
commissioning of the feeder 
pipeline, Block Value Station and 
Access Roads, Power Cable and 
Fiber Optical Cable, ICSS and 
SCANADA system, and Kingfisher 
Feeder Pipelines Receiving 
Stations.

Daqing Oilfield 
Construction Group Co., Ltd 

Geological Surveys, ROW Clearnace & 
Restoration, Earthworks, Civil works, 
Campsite construction, HRM Services, 
Waste Management, Logistics Services, 
Enviornmental Assessment, Legal & Tax 
Consultancy Services, Vehicle leasing Fuel, 
Office supplies, PPE, Catering services, etc 

4. Rig Integrated Services Package China Oilfield Services Ltd Transportation & Logistics, Office premises, 
Cement, Sand, Aggregate, Structural 
Steel, Civil works, HRM Services, Internet 
& Communication, Insurance, Catering & 
Accomodation Services, Fule Supply, Waste 
Management, etc 

5. Drilling Waste Management at 
Kingfisher 

Consortium of Luweero 
Industries Ltd , and China 
Oil Services HBP Science & 
Technology Corporation 

Hazardous Waste Transportation, Heavy  
lifting, Laboratory Services, Fuel, Catering, 
Clearing & Forwarding, Insurance etc 

6. ESP & Heat Tracing CNOOC Energy Technology 
and Services Limited  

Tools and Accessories, Air tickets and short 
term transportation of personnel and goods 
/ material, Health care insurance, Security, 
Waste Management, Accommodation, 
Regional Logistics,  

7. PC-1 well pad site preparation, 
Civil works for well pads 1,2 
and 3 and infield access roads 
construction

Excel Uganda Ltd Waste management, Medical 
services,Security Services,Water proofing 
material,Gravelling material,Provision of 
cement  
Provision of CRR,Provision 
aggregates,Provision of reinforcement bars, 
Asphalt works, Provision of fuel , Provision 
of HSE Equipment, Hiring of equipment , 
Insurance for works, Catering services, etc
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Petroleum Authority of Uganda 
Petroleum House, Plot21-29, Johnston Road 
P.O.Box 833 Entebbe, Uganda 

+256 313 231 617 
+256 313 231 691

nsd@pau.go.ug

Registration to the National Supplier Database (NSD) commenced in 2017 and has 
since  picked pace. The NSD application window is open throughout every year. This, 
therefore, is to  bring to the  attention of the entities and individuals  registered in 2019 
and whose  accounts have expired,  the need  to express interest to stay on the NSD 
2022. Subsequently, the affected entities and individuals are required to re-apply to be 
registered.  However, entities and individuals that are already on the 2021 NSD do not 
have to reapply since their registration is valid for three (03) years from the date of their 
qualification.

Applicants are required to provide the information categorized below;

Companies and other registered entities;

a) Certificate of Incorporation and /or registration.

b) Valid tax clearance certificate or proof of exemption where application 

c) Social Security certificate 

d) Valid Bankers reference.

e) Certified information on shareholding/directors of your Entity F

Individual consultants;

a) Copy of the National ID or Passport

b) A Police letter of good conduct

c) Tax Identification Number (TIN) 

d) Industry accreditation certificates if any.

For more information contact us
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4.4 EMPLOYMENT  AND  TRAINING 

Priority for employment is given to Ugandans 
at all levels, with positive discrimination for the 
communities hosting the operations. At the peak 
it is expected that about 160,000 people will be 
employed. Out of these 14,000 persons will be 
directly employed in the oil and gas sector, 42,000 
indirectly, and at least 100,000 induced. 

Following the announcement of FID, work on the 
oil and gas projects has intensified and the industry 
is currently employing  five thousand, forty-six 
(5,046) people directly with four thousand, seven 
hundred twenty-four (4,724) (92%) as Ugandans. 

With the continued mobilization especially of the 
major contractors in the country, more Ugandans 
are expected to be directly employed Figure 13. 
below shows employment trends overtime.

The licensees and their contractors continue 
to train and build capacity of Ugandans. The 
licensees spent a total of USD 713,145 on training 
Ugandans in various oil and gas disciplines.

In addition, over three hundred (300) Government officers have been trained in various Oil and Gas 
training programs including Petroleum Engineering, Geology, Geophysics, Law, Economics, Taxation, 
Auditing, and Finance among others. These have been key in the management and decision making in 
the Oil and Gas Sector to date.

With support from different development agencies and private sector bodies, over 5000 technicians 
and  one thousand, five hundred 1500 heavy goods vehicle drivers have been trained and acquired 
international certification for the period 2017-2022. The technicians include Pipe fitters/plumbers, 
pipe welders, mechanical fitters, scaffolders, riggers, boiler makers and coded welders among others. 
These will be relevant to the upcoming development and construction phases of the oil and gas 
industry. The skills imparted through these training programs will be easily transferrable to other 
development projects in other sectors of the country, a factor which makes these skills development 
sustainable even after the production of oil and gas.

Figure 13: Graph showing employment trends from 2017-2021.
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Some private institutions, like the Assessment and Training Centre (TASC)/ Q- Sourcing SEAOWL/O-
GAS Sun Maker Energy, have also secured international certification to meet the sector requirements. 
This gives Ugandans an opportunity to obtain international certifications locally and opens the 
opportunity for them to be gainfully employed in similar oil and gas projects across the world. 

Government also launched the Albertine Region Sustainable Development Project (ARSDP) which will 
see 700 trainees awarded bursaries for skills training from accredited public and private institutions. 
The bursary being awarded covers tuition, and upkeep of Ugandan students who have lived in the 
Albertine region districts of Nebbi, Nwoya, Buliisa, Masindi, Hoima, Kibaale, Kakumiro, Kagadi, 
Kyenjojo, Kabarole, Ntoroko, Bunyangabu and Kiryandongo for five years and more. To date, close to 
400 youth have been trained under this programme.

Figure 14: Training of certified and coded welders at UPIK and Heavy Goods Vehicles drivers at SEAWOL in Hoima

70% of the jobs being created in the projects are for qualified technicians, with international 
accreditation.  Government is therefore spearheading the promotion of international accreditation 
and certification of vocational training institutes in the country (Figure 14). The institutions which 
have been internationally accredited and certified include, the Uganda Petroleum Institute Kigumba, 
(UPIK), Buhimba Technical Institute, Kyema Technical Institute and the Kinyara Sugar Factory Institute. 
UPIK has to date acquired accreditation from City and Guilds, Engineering Construction Industry 
Training Board (ECITB) and Offshore Petroleum Industry Training Organization (OPITO).
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4.5 NATIONAL OIL AND GAS TALENT REGISTER

The National Oil and Gas Talent Register (NOGTR) is an e-government information management 
system that captures information on the demand and supply of Ugandan skilled, semi/basic skilled 
manpower within the oil and gas sector.  It was set up by the Petroleum Authority of Uganda to 
facilitate visibility and recruitment or contracting of qualified engineers, technicians and other skilled 
and basic skilled workers across the oil and gas projects.

This register  as shown in Figure  15, has  continued to grow with the number of talent standing at six 
thousand, eight hundred and seventy-six (6,876) in April 2022. Interest by the recruiting companies 
to register on the NOGTR has also continued to grow with one hundred, fifteen (115) companies now 
registered and able to recruit off the system. Since 2021 to date a total of three hundred, thirty-one 
(331) oil and gas jobs have been posted by various recruiting companies giving an opportunity to the 
registered talent to apply.

Figure 15: Talent Registration Trend on the NOGTR 2019-2022.
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HOW TO APPLY TO THE NOGTR
1.Application to the NOGTR is free of charge. 
However, the Authority does not guarantee automatic 
recruitment of any talent registered on the system. 

2. Application Requirements

i) National ID

ii) Email address

iii) Original/certified copies of the academic 
documents (NOT result slips)

iv) Updated curriculum vitae.

To register on the NOGTR, please follow the link https://
nogtr.pau.go.ug. Once there, click on the register 
button. Please ensure to complete all the steps below: 

Step 1:

Fill in all the fields based on the information on your 
national identification (ID) and click the next button.

Step 2:

i) Enter a valid email address and press the 
confirm button.

ii) Check your email for a 4-digit code.

iii) Copy the digits as indicated.

iv) Return to the page where you entered your 
email address; and

v) paste the code in the “verification code” field. 
Then press the next button.

 Step 3:

i) Enter your phone number.

ii) Select the terms and conditions checkbox.

iii) Then click the “register” button.

iv) Upon successful registration, an email with 
your login credentials shall be mailed to you.

Step 4:

i) Go back to the login page and input the NOGTR 
code and password. You will be able to access 
the system.  While navigating the system, you 

will find a section for bio data, education and 
work experience. Please fill in each section. 

ii) Only certified academic documents should be 
attached.  All other documents including the 
Curriculum Vitae (CV) should be attached in the 
required pdf format.

iii) You will then be able to search under the 
section of jobs and look out for opportunities 
posted that meet your qualifications.

3. The following should be noted by 
the applicants:

i) All supporting documents including academic 
documents must be certified by the awarding 
Institutions and submitted in the required size 
of uploads as indicated on the website.

ii) Registered individuals will be required to 
update their profiles as and when prompted by 
the system on their mobile phones.

iii) Applicants are encouraged to visit our website 
www.pau.go.ug and read the Terms and 
Conditions and the user guidelines carefully 
before registering.

iv) The PAU will verify the submissions and publish 
an updated register annually.

4. How to Register as a Company

i) You must be registered on the PAU’s National 
Supplier Database (NSD). If registered on 
the NSD, write an email to nogtr@pau.go.ug 
expressing interest to register.

ii) Send your NSD Code to us and please make 
sure you use the email which was used for 
registering on the NSD.

iii) After the verification of your details by the 
NOGTR team, an email will be sent containing 
your default login credentials. Using the 
credentials, fill in the form to create your first 
Authorized Account User details.

iv) An email will be sent containing the 
Organization’s credentials and the User’s to 
enable him/her login.

For more information contact +256 (0) 313 231 620/ 
+256 (0) 417 896 620 5

 nogtr@pau.go.ug nogtr.pau.go.ug

40

THE  3RD  NATIONAL CONTENT CONFERENCE

Creating Lasting Value Through Enhanced National Participation to 
Accelerate Uganda’s Socio - economic Transformation.”



The Authority has identified seven (07) linkages 
with sectors in the economy and is in the process 
of developing and implementing strategic actions 
that will ensure that these sectors benefit the 
from the oil and gas industry. These are:

1. Housing & Land Use planning: 

 Preliminary studies indicate that over 
160,000 workers will be required at the 
peak of the projects. Additionally, the oil 
and gas sector activities are expected to 
attract over 1 million people per year into 
the Albertine region to participate in the 
economic activities during the development 
and production phase. 

 These developments therefore present 
an opportunity for real estate developers 
and investors in the housing sector and 
necessitate the development of a detailed 
plan to guide and de-risk investment in 
housing within the Albertine region.

 The Authority has partnered with Stanbic 
Properties Limited to undertake a study 
to define the gap in housing in the project 
districts and what needs to be done to 
ensure that the opportunities arising from 
the oil and gas activities are well identified 
and harnessed. It is envisioned that the 
results of this study will be disseminated 
to potential investors in the country upon 
completion.

2. Agriculture:  

 The Authority in partnership with Stanbic 
Bank Uganda and the Agriculture Business 
Initiative are undertaking a study to define 
these potential linkages as well as provide 
a strategy on how to harness them.

3. Tourism: 
 Harnessing the potential economic linkages 

will require a clear definition of the possible 
opportunities and interventions that need 
to be undertaken to guide systematic 
investment.

4. Health: 

 A study to identify opportunities was 
commissioned in partnership with the 
Private Sector Foundation Uganda and 
Uganda Health Federation. 

 5. Transport and Works:

 An Industrial Baseline Study in 2013 notes 
logistics as one of the sectors through which 
local content can be highly implemented 
in the oil and gas sector. Through sectoral 
interventions such as training of Heavy 
Goods Vehicle (HGV) drivers to increase 
numbers and build competence. The 
PAU anticipates labor transfer into other 
economic sectors such as industry, 
agriculture and manufacturing.

6. Banking and Financial Services:  

 The linkages with the banking and financial 
services sector revolve around providing 
comprehensive financial services and 
products to meet the evolving financial 
needs of both international and local oil 
and gas companies. In addition, the banks 
support the identification of opportunities 
that further drive the development of the 
broader oil and gas ecosystem. 

7.  Insurance: 

 Insurance covers of varying types in the 
oil and gas sector market are anticipated 
to rise at a considerable rate during the 
development and production phase. The 
insurance players including agents, brokers 
and firms have been continually engaged 
to ensure that the opportunities that the 
sector provides are identified and defined. 
The Authority working together with the 
Insurance Regulatory Authority plan to 
undertake a study to further elucidate 
these opportunities.

4.6 SECTORAL LINKAGES 
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Even the

started small.

With us you’re

@stanbicugStanbic Bank Uganda Limited. A Financial Institution regulated by the Bank of Uganda and Customer 
Deposits are protected by the Deposit Protection Fund of Uganda. License Number A1. 030
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Government has undertaken the necessary 
measures required to ensure that Uganda’s oil and 
gas resources are utilized sustainably to create 
lasting value for Ugandans. This includes ensuring 
environment and social protection during oil 
activities. This is especially because the resources 
and some of the planned infrastructures are in 
pristine environments and within community 
settlements.  Government’s policy is, therefore, 
to ensure co-existence between the oil and 
gas activities and the rich biodiversity and 
communities in the Albertine Graben and other 
areas where petroleum activities are being 
undertaken, as elaborated below:

5.1 REGULATORY 
FRAMEWORKS FOR 
ENVIRONMENT 
PROTECTION

The country’s laws have been updated to address 
Environmental, Social and Governance issues 
associated with the petroleum industry. The 
National Environment Act, No. 5 of 2019 (together 
with the attendant regulations) addresses specific 
aspects related to the oil and gas sector, such as 
petroleum waste management, climate change, 
and oil spills.

In addition, several frameworks have been 
put in place to facilitate the monitoring and 
management of environmental and social aspects 
arising from oil and gas activities. These include a 
Strategic Environmental Assessment (SEA) of the 
oil and gas activities in the Albertine Graben, an 
Environment Monitoring Plan for the Albertine 

Graben, the Sensitivity Atlases and Management 
plans for protected areas. These updated 
frameworks support the strict monitoring of 
operations and ensure that any negative impacts 
are documented and mitigation measures put in 
place.

5.2 ENVIRONMENT AND 
SOCIAL IMPACT 
ASSESSMENT 
PROCESSES

Comprehensive Environment and Social Impact 
Assessments (ESIAs) that meet international 
standards in addition to national standards, 
are undertaken to identify the social and 
environmental impacts of the oil and gas     
projects as well as the measures to reduce the 
impacts and maximize the benefits.  In this 
regard, the ESIA public hearings for the Tilenga  
project were held in Buliisa and Nwoya districts 
and the public hearing for the Kingfisher project 
was held in Kikuube district in November 2018 
and June 2019, respectively, while those for 
the East Africa Crude Oil Pipeline were held in 
October 2019 in Kakumiro, Mubende and Rakai 
districts. Subsequently, all projects were granted 
Certificates of Environmental Impact Assessment 
by the National Environment Management 
Authority.

05 SAFE GUARDING THE 
ENVIRONMENT  IN THE 
OIL AND GAS ACTIVTIES 
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Figure 16: The EACOP Public Hearing in Kakumiro District. 

ESIAs are living documents that are used to monitor the impacts throughout the projects’ lifetime. In 
this regard, various Environment and Social Management Plans and several biodiversity studies have 
been developed  prior to the ramp up in activity.  The PAU which regulates oil and gas activities in the 
country, also monitors activities in the field to ensure compliance and reduce the risk of any potential 
negative impacts on the environment. 

5.3 THE NATIONAL OIL SPILL CONTINGENCY PLAN(NOSCP) 

The NOSCP was developed, approved by the Prime Minister in February 2021, and officially launched in 
March 2022.  In addition, the National Environment (oil spill prevention, preparedness, and response) 
Regulations, 2020 have been developed. The regulations and the NOSCP require local governments 
and other lead agencies to develop their own oil spill contingency plans.
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Figure 17: Rt. Hon. Robinah Nabbajna the Prime Minister of Uganda during the launch of the NOSCP. 

5.4 CLIMATE CHANGE AND THE ENERGY TRANSITION

It is important to note that Uganda and Africa at large  have a very low emission of the gases 
responsible for climate change, referred to as Green House Gases. Uganda’s oil and gas production 
and use contributes just one thousandth (1/1000) fraction of the global Green House Gases.

Uganda’s GHGs are dominated by Agriculture, Forestry and Other Land Uses. These account for 
approximately 86% of Uganda’s GHG emissions. The entire energy sector which includes transport, 
electricity generation and oil and gas exploration and production accounts for just 10% of which the 
transport subsector accounts for about 66% of the emissions from energy sector. Therefore, unlike 
the developed countries whose major source of GHG emissions is from the burning of fossil fuels for 
electricity and industry use. Uganda’s challenge on GHG is the very high use of biomass as a source of 
energy by its citizens and the extent to which this is leading to deforestation. 

The National Climate Change Act 2021 was enacted to govern Uganda’s national response to climate 
change. In addition, the Ministry of Energy and Mineral Development is parterning with the private 
sector to develop alternative sources of energy including solar and geothermal. These initiatives will 
improve Uganda’s energy mix. 

Uganda’s projects have been designed with consideration of the lastest technology approaches to 
reduce GHGs and to mitigate impact on the environment.

46

THE  3RD  NATIONAL CONTENT CONFERENCE

Creating Lasting Value Through Enhanced National Participation to 
Accelerate Uganda’s Socio - economic Transformation.”



The licensed oil companies have and continue to implement various corporate social responsibility 
initiatives as part of their contribution to local economic and social development of the communities in 
which they operate.  These initiatives have so far included support to education, sports, reproductive 
health, sanitation, and development of socio-economic infrastructure such as schools, hospitals/ 
health centers, resource centers and vocational skills, among others.

The corporate social responsibility initiatives are implemented with the participation of local 
communities through their leaders and local government systems. The initiatives implemented have 
and continue to add value to society, and are in line with Government programmes.

The PAU encourages contractors at all levels to be socially  responsive as they implement their 
activities in the project areas.

06 SOCIAL LICENSE TO OPERATE
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Our services include:
- Medical fitness to work assessments
- Emerrency ambulance services
- Air medical evacuaaons
- On-site and remote-site medical services
- Covid-19 PCR tesanr

Our Locaaons:

Contact us Now

Kololo, Head office
Plot 12, Acacia Avenue

+256 200906345

Hoima Branch
Buaaba Road, Kiranda zone

+256 200923847
Buliisa Branch

Buliisa - Hoima road
+256 200922666

Dar es salaam Branch
Plot No. 486 Hailie Selasie Road

+255 766880011

www.cityambulance.net | www.citymedicals.orr
inno@cityambulance.net | inno@citymedicals.orr | innotz@cityambulance.net

WE ARE YOUR ULTIMATE OIL AND GAS
EMERGENCY MEDICAL SERVICE PROVIDER 
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Providing tailor made solutions to facilitate 
domestic and International trade 
Mitigating Business Risks 
Through; 

• Bill Avalization
• Documentary Letters of Credit

• Bank Guarantees
• Standby Letters of Credit
• Documentary Collections

Meeting Working Capital Needs 
Through; 
• Financing [Invoices, Contract, Local Purchace Orders (LPOs]
• Bills of Exchange Discounting
• Pre-Shipment Financing
• Post-Import Financing
• Financing Bills under Import Collection
• Discounting Bills under Export Collection
• Commodity Financing
• Import LC Financing (Own Risk Discounting]
• Stock Financing

(9+256 312 327 000 ® UgEquityBank @@ugEquityBank @equitygroupholdings.com/ug 
Customers' deposits are protected by the Deposit Protection Fund up to 10 million shillings. 
Terms and conditions apply. Equity Bank Uganda Limited is regulated by the Bank of Uganda. 

� 

EQUITY 

> Trade & Working
Capital Solutions
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www.atacama.co.ug
admin@atacama.co.ug
+256 (0) 751090752

Plot 22B, Lower Naguru East Road,
Naguru, Kampala, Uganda, East Africa.
P.O. Box 12130 Kampala, Uganda

‘Creating Lasting Value through Enhanced National Participation to Accelerate 
Uganda’s Socio-Economic Transformation –The Atacama Consulting Story’

About Atacama Consulting
Atacama Consulting - a Ugandan company with 100% Ugandan ownership is a leading 
environmental and social advisory �rm committed to excellence in delivery, professionalism and 
sustainable growth. The �rm is among the pioneer indigenous environmental and social 
consultancy �rms to offer services to key players in Uganda's oil and gas sector. We take great 
pride in our ability to consistently deliver world-class services through the deployment of national 
and community-based human resources and using locally sourced goods and services.

Atacama Consulting mainly offers services in the areas of Environmental and Social Impact 
Assessments, Strategic Environmental Assessments, Environmental Monitoring & Audits, 
Environment, Health, and Safety Management Systems, Resettlement Action Planning & 
Implementation, and Environmental and Social Due Diligence among others. 

Our work has evolved to additionally include several niche service offerings, that are in keeping 
with global changes related to Environmental and Social Governance (ESG), sustainability and, 
implementation of the global Sustainable Development Goals (SDGs). These include; tailor-made 
stakeholder engagement activities including the recruitment and training of stakeholder 
engagement personnel, ESG design and integration into organisational operation models, SDG 
Impact Assessments, Natural Capital Accounting and, Green Economy Assessments.

Our National and Community Content Journey
For over a decade now, Atacama Consulting has been involved in providing high-quality 
environmental and social consultancy services to clients in the oil and gas sector ranging from 
Environmental and Social Impact Assessments to Environmental, Health and Safety (EHS) 
Monitoring and Audits, provision of Waste Management advisory services to Social and Resettle-
ment Services – both Resettlement Action Planning and Implementation.

As part of our strategy to ensure compliance with the requirements of the Petroleum (Exploration, 
Development and Production) (National Content) Regulations, 2016, which aim for the prioritiza-
tion  of sourcing of goods and services from Ugandan companies, Ugandan citizens and 
registered entities, Atacama Consulting targets employment skilled, semi-skilled and unskilled 
Ugandans, speci�cally personnel from the project areas within which we work in line with the 
activities to be undertaken.

We attribute our success to the contribution of the personnel sourced from the communities 
where we work since they bring with them a deep understanding of the context, culture and 
dynamics of the people, structures, networks and systems present in the project areas. Their 
knowledge of communities and systems is valuable and enables us to design interventions and 
work plans that are both appropriate and feasible for project delivery. As at 31st  May 2022, for the 
Tilenga Project speci�cally,  59% of the project personnel employed by Atacama Consulting hail 
from the affected project communities in the districts of Buliisa, Hoima and Kikuube.

Additionally, the procurement of goods and services to be utilized on the Tilenga Project 
prioritizes suppliers in the project-affected villages, parishes, sub-counties, districts, regions and 
�nally in Uganda. The suppliers must however meet both Atacama Consulting’s procurement and, 
the Client’s requirements, that is, supply goods and services of the required quality and quantity 
in a timely manner, As communicated to them in a series of quarterly National and Community 
Content (NCC) workshops held by Atacama Consulting.

Participation in the Oil and Gas industry and Lessons learned
Besides the advantages rendered by Uganda’s national legislation which for example provides for 
preference for service provision in the oil and gas sector to be undertaken by Ugandans as long 
as they are registered on the Petroleum Authority of Uganda (PAU’s) National Supplier Database 
(NSD), the oil and gas sector requires very high standards of its suppliers and therefore, 
Internationally recognised standards such as; ISO 14001:2015 (Environmental Management 
System), ISO 9001:2015 (Quality Management System), and ISO 45001:2018 (Occupational Health and 
Safety Management System) are some of the certi�cations Atacama has  in place and 
implements.

For the Tilenga Project, Atacama Consulting also embraced partnerships with both national and 
international �rms and institutions for more e¨cient and better mobilisation of the required 
resources (both human and �nancial) and, adopted a continuous professional development 
approach through mentorship and coaching of national and community staff to ensure that we 
keep abreast with changes and innovations that are happening around us.

During the execution and delivery Projects in the oil and gas sector, we share the lessons learned 
below.

•    It is critical that potential players in the sector put in place the requisite management systems that 
satisfy all standards and requirements. An example of such a system is an Integrated Management 
System (IMS) that encompasses quality, as well as environmental, health and safety aspects. It is 
however imperative, not to only establish the system but to actually implement it.
•   Partnerships are key in the mobilization of resources - both human and �nancial.  In the case of 
the latter, it is important to have a good line of credit from a lending institution or a partner that is 
�nancially sound.
•   Continuous professional development is critical.  Keep abreast of the changes and innovations in 
the sector, and, as much as possible, ideally strive to always be ahead of the curve.
•   High-quality work lies at the heart of remaining relevant in the sector. A job well done will lead to 
more referrals for your services. There are no shortcuts when it comes to delivering good quality 
while working in the oil and gas sector.

Goods and Services – 31st May 2022

National and Community Employment – 31st May 2022
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Thank you
For supporting the third National Content Conference 

APPRECIATION

Stanbic Uganda
Holdings Limited



CONTACT US:
Petroleum House (Block A)
Plot 21-29 Johnston Road
P. O. Box 833 Entebbe Uganda

www.pau.go.ug

ed@pau.go.ug

@PAU_Uganda 
+256 313 231 600 +256 417 896 600  

Petroleum Authority of Uganda


