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Disclaimer: 
The information provided in this 
publication is valid at the time of 
publication. This report has been 
produced by the Uganda Chamber 
of Mines and Petroleum. 

The information and views 
expressed herein are those of the 
particiants and do not necessarily 
reflect the official opinion of UCMP. 
Neither can UCMP and bodies nor 
any person acting on their behalf be 
held responsible for the use which 
may be made of the information 
contained herein.

The list of countries published in 
this publication do not prejudice the 
status of these countries now or in 
the future. Published in June 2021 by 

Uganda Chamber of Mines & 
Petroleum
Plot 29/33, Kampala Road. 
3rd Floor, Amber House,
P. O. Box 71797,
Kampala, Uganda.

info@ucmp.ug
+256 393 516 695

UCMP is a not-for-profit 
organization that represents the 
interests of private players in the 
mining and petroleum sectors 
in Uganda by collaborating with 
the state to develop the country’s 
extractive sector.

Launched in 2010, UCMP 
coordinates and facilitates 
information and administrative 
support to prospective and current 
investors in the mining and 
exploration sectors in Uganda.

It also promotes, encourages, 
protects and fosters responsible 
exploration and service delivery in 
these sectors.
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this capacity. 
I could not be any prouder of all 
the support and cooperation I 
have received over the years of 
organizing this annual event and 
in service to UCMP generally. I am 
forever indebted.  

This particular event is special 
because for the first time in 15 years 
after the discovery of commercial 
quantities of oil in Uganda, we have 
registered the biggest milestones 
towards the development and 
production of this resource.  We are 
finally seeing a cusp of first Oil after 
many years of trying, pushing, and 
negotiating. We had to postpone 
this convention thrice in order to 
align ourselves with the Tier 1 
Contractors and also deal with the 
COVID-19 resurgence. 

The fact that we held the 
convention after some contracts 
had already been issued (albeit 
conditionally) and that some of the 
tier 1 contractors participated in the 
discussions is testament that we 
are at a point of no return. Like I 

often say; our plane is now on the 
runway, the engines have stated, 
we are taxing, ready for take-off. 

Held under the theme; “Harnessing 
opportunities in the oil and gas 
sector post FID”, the convention 
focused on the realities and 
expectations of the development 
phase in which over $15 billion 
dollars is expected to be spent 
and more specifically explored 
how Uganda can ensure value-
retention from this unprecedented 
investment. 
The Convention had the highest 
attendance since inception with 
over 2,700 registered participants 
from all continents across the 
globe. It also registered the highest 
participation of Ugandans. 

I wish to thank the convention 
organizers that worked tirelessly to 
ensure we had an unprecedented 
event befitting of the times, the 
speakers and moderators for 
selflessly sharing their knowledge 
and the event sponsors for the 
financial support. I further wish to 

FOREWORD

Hon. Elly Karuhanga
Council Chairman, Uganda Chamber 
of Mines and Petroleum

I am honored to present this 
summary report of the proceedings 
at the 7th annual oil and Gas 
Convention which was held on 22nd 
and 23rd June 2021 virtually on 
Zoom. 

It is an honor for me partly because 
it is my last convention to organize 
as the Council Chairman of Uganda 
Chamber of Mines & Petroleum 
(UCMP) after 11 years of service in 
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thank the board and management 
of UCMP, the Ministry of Energy 
and Mineral Development, the Oil 
and Gas Joint Venture partners 
(TotalEnergies, CNOOC and 
UNOC) for the support extended 
to us especially in orchestrating 
an engaging 2-day program of this 
virtual event.  

I would also like to thank the 
Government of Uganda and more 
particularly H.E President Museveni 
for the job well done in holding 
steadfast leadership and making it 
possible for us to witness this time 
in the history of Uganda. 
I am happy that this Oil and 
Gas sector is not a preserve of 
Ugandans as almost all people in 
the region will participate. I thank 
the Tanzanian Government for 
allowing to work with Uganda to 
make sure that our Oil is evacuated 
from the heart of Africa to the 
Indian Ocean, Kenya for granting 
access to the sea via the different 
ports and DRC for the cooperation 
exhibited in exploiting cross-
border opportunities.  Exploitation 

and utilization of the Oil and gas 
resource has become a great 
Diplomatic activity as far as the 
region is concerned.

It is expected that in a few months’ 
time when the construction phase 
commences, there will be a beehive 
of activities. I appeal to Ugandans to 
welcome investors in the country, to 
open your hearts to them, maintain 
ethics, and learn standards and 
upskill. Likewise, I appeal to the 
foreign investors to skill Ugandans 
and build their capacity so that 
Ugandans are not bystanders in the 
project.

I also implore the authorities, 
Uganda Revenue Authority (URA), 
Petroleum Authority of Uganda 
(PAU) and other Agencies that 
give authorization for business, to  
ensure work in the sector is well 
facilitated and fast tracked to avoid 
any delays. 

For those who are not yet registered 
with UCMP as members, I 
encourage you to do so that we 

have a strong united industry voice. 
It is my hope that you will find this 
report informative and insightful. 

God Bless you.

Hon. Dr. Elly Karuhanga
UCMP Council Chairman 
(2009-2021) 
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partners, the convention was held 
virtually on 22nd and 23rd June 
2021 on zoom

The convention attracted over 
2,700 participants registering from 
all continents with close to 80% 
registering from Uganda. 

The convention was held under the 
theme: Harnessing opportunities in 
the oil and gas sector post FID and 
discussed key issues such as: 

• Policy provisions for National
Participation

• Field development update for
Tilenga, Kingfisher, EACOP,
Refinery and Kabaale Industrial
Park

• Contracting and sub-contracting
for Tilenga

• The Role of Oil and gas in
achieving the SDGs.

• Road Infrastructure readiness
• Commitment to Value Retention

from the Oil and Gas Sector
• Legal provisions for local

content in Uganda’s Oil and gas
sector.

• Specifics of scope of work,
quantities Requirements,
Timelines for ring-fenced goods
and services for local content

• Leveraging Partnerships and
Joint Ventures to enhance
capacity

• Financing solutions for local
content

• Cross-Border Collaboration &
Regional Linkages.

• Utilizing the East African
Community Customs Regime to
facilitate cross-border business

• Promoting regional private
sector collaboration

• Project and Contractor Risk
Management.

• Standards and the challenges/
constraints on pre-shipment
inspection

• The energy transition  and future
strategies for oil Companies

• Lessons from other countries.

The 7th Annual Oil and gas 
Convention was held at a very 
critical time both in the history of the 
Oil and gas sector and the country 
at large. 

Fifteen years after the commercial 
discovery of oil in Uganda, the 
government and operators have 
finally concluded key agreements 
and negotiations paving the way 
for the development phase of the 
sector. Some of the negotiations 
concluded include the trans-
boundary East African Crude Oil 
Pipeline that crosses from Uganda 
to the port of Tanga in Tanzania. 

At the time of the convention, some 
of the tier 1 contracts like EPSCC, 
Drilling, Rigs, upper completions, 
Well heads and Christmas trees, 
casing and Tubular had been 
awarded, albeit conditionally.

Hosted by the Uganda Chamber of 
Mines and Petroleum in partnership 
with the Ministry of Energy and 
Mineral Development, with support 
from the oil and gas Joint Venture 

EXECUTIVE  SUMMARY

06



7TH ANNUAL OIL AND GAS CONVENTION 22nd – 23rd June 2021

By Mr. Robert Kasande
Permanent Secretary, Ministry 
of Energy and Mineral 
Development.

Mr. Robert Kasande, the Permanent 
secretary Ministry of Energy and 
Mineral Development (MEMD) 
delivering his opening remarks 
re-affirmed the Government’s 
commitment to creating an enabling 
environment for investors, both local 
and international. 
The Government has made 

progress on a number of areas that 
include:
• Formulating policies such as

The National Oil and gas Policy
2008,

• Upstream and midstream laws
2013 and regulations in 2016.

• A specific Policy on Local
Content was put together in
2018.

• A revenue management law was
established in partnership with
the Ministry of Finance.

• In the 2008 policy, the use of
Locally available products,
services and goods was
enhanced and Ministry
of Energy and Mineral
Development is tirelessly
working to make it happen.

• Working with various entities
in the MEMD to explore
commitments not to flare but
use the emission for electricity
production or LPG.

• Capacity Building of Ugandan
Citizens and entrepreneurs has
been prioritized.

• All Licenses and sub-contractors
have been regulated and
required to unbundle contracts
to allow affordability by
Ugandans.

• Regional collaboration has been
fostered with regional partners
such as Kenya, Tanzania and
Democratic republic of Congo
among others .

• Uganda has signed onto the
EITI initiative to encourage
Transparent Policy development
and implementation.

• The 2008 Policy has two
specific objectives: i.e.: Ensure
national Participation in all
activities and, to support the
development and Maintenance
of national skills and expertise.

• • MEMD has set out to build
the capacity and promote
employment of Ugandans.

Convention Opening:
Policy Provisions For National Participation.
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The local Content Policy of 2018 
focuses on five (5) key areas;

• Build the capacities of Uganda’s
human resources in the Oil and
gas sector

• Promote employment of
Ugandan Citizens in the sector

• Develop the competitiveness
of Ugandan Enterprises in the
sector as supplier and joint
venture partners

• Increase the use of locally
produced or available goods
and services by the Oil and gas
Industry

• Promote in country research and
development and technology 
transfer to Ugandans.

The government has set in place 
regulations that ring-fenced 16 
areas of provision of Goods and 
services that include:

1. Transportation.
2. Security.
3. Foods and beverages.
4. Hotel accommodation and

catering.

5. Human resource management
6. Office supplies.
7. Fuel supply.
8. Land surveying.
9. Clearing and forwarding.
10. Crane hire.
11. Locally available construction

materials.
12. Civil works.
13. Supply of locally available

drilling and production materials.
14. Environment studies and impact

assessment.
15. Communications and

information technology services.
16. Waste management, where

possible.

Furthermore, it’s a requirement 
that not less than 10% of the total 
Contract is reserved for National 
Content and in cases two bids are 
very close, by 5%, the winning bid 
is reserved for that with the highest 
score on Local Content.

Even with provisions in place, there 
were existing  constraints to national 

participation like;
1. Access to finance
2. Poor infrastructure
3. Shortage of skilled people
4. Clarity of oil and gas certification

processes
5. Capacity constraints of suppliers
6. Inadequate Industrial Base
7. Few enterprises with capability

to compete internationally
8. Small scale and subsistence

production

All these must be collectively 
addressed by all stakeholders for 
effective promotion of National 
Participation.
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SESSION 1
Oil & Gas Project Updates
Moderated By Mr. Peter Mulisa 
The Chief Legal And Corporate Affairs Officer Of Uganda National Oil 
Company.
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the host country, and EACOP 
Co. as the project company.

• The Shareholders Agreement
(SHA) which defines the rights
and responsibilities of the
shareholders in the EACOP
Co. The shareholders are: The
Uganda National Oil Company
(UNOC) with 15%; the Joint
Venture Partners (Total Holdings
International B.V. with 62%
and CNOOC Uganda Limited
with 8%) and the Tanzania
Petroleum Development
Corporation (TPDC) with 15%.

• The Tariff and Transportation
Agreement (TTA) which defines
the rights and responsibilities
of the shippers on one hand,
and the transporter on the
other hand. The TTA was
signed between the transporter,
EACOP Co., and the Shippers
of the crude oil who are the
Government of Uganda, UNOC,
Total E&P Uganda Limited and
CNOOC Uganda Limited.

According to Pierre, Total 
Energies is now more aware of 

the Leadership role that they 
hold especially towards the 
Environmental concerns, this 
comes along with the new change 
in Name to Total Energies, with a 
new strategy to total commitment to 
sustainability.

On further developments in 
the sector and for Tilenga field 
specifically, as at 14th of June 2021 
TotalEnergies had conditionally 
awarded the major Engineering, 
Procurement, Supply, Construction 
& Commissioning Services 
(EPSCCS) to  McDermott and 
Sinopec, to deliver the project in 
excess of 2 Billion US Dollars’ worth 
of works. 

Other contracts like site clearing had 
been awarded to MotaEngil, while 
some other drilling completions 
conditional awards to entities like 
Schlumberger, Vallourec, among 
others.

TotalEnergies was continuing 
to enhance national Content as 
a priority and to ensure that all 

Mr.Pierre Jessua highlighted that 
2021 was a special year with 
progressive happenings but as well 
the COVID-19 Pandemic.
Pierre Highlighted the agreements 
arrived at and signed in Uganda on 
11th April 2021. 

• The Host Government
agreement (HGA) concluded the
legal framework and contractual
obligations between Uganda as

Tilenga Field Development update 

By Pierre Jessua
General Manager Total Energies 

Uganda
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opportunities are available to local 
entities to take them up.  

In the past few weeks total 
energies had recruited over 40 
Local employees with the target 
of 150 staff by the end of 2021; 45 
Permanent hires and 105 contract 
staff.

Given the technical requirements 
of the projects, TotalEnergies will 
look to deploy 60 to 65 expatriate 
staff within the group that have 
succeeded in other projects in other 
jurisdictions. 

11

Total will continue with quarterly 
engagement in line with the 
regulations to share progress of 
the works that will aid information 
flow to suppliers, regulators and 
stakeholders.

These progressive steps come at a 
critical point amidst the COVID-19 
pandemic. Total Energies had 
vaccinated over 60% of the staff  
again the COVID-19 virus and the 
process was still ongoing. 
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The Kingfisher Oil Field is the 
Licensed Oil development area 
operated by the China National 
Offshore Oil Company. (CNOOC).
The field is 15.2 km Long 3Km wide, 
an area of 32.2km
The field will accommodate a 
40,000 BPD production capacity 
central processing facility, 4 well 

pads , 20 Oil producer wells and 11 
water injection wells.  With a 50km 
Feeder Pipeline.

Four work packages that are 
contained within the Kindfisher 
Field Development Project (KFDP), 
were at the stage of submission for 
recommendations to award. 
The packages include:
Package 1:
EOC 1- Drilling and civil works, in 
field roads.

Package 2:
King Fisher oil field infrastructure, 
EPC 2 this involves the supply 
base, the permanent camp and 
safety check s station 

Package 3:
The oil Field treatment facilities 
The central processing facility, 
(CPF), infield flow lines, the 
lake water intake pump station.  
(Local Participation is expected 
at subcontracting in the Geo-tech 
investigations, Camp and water 

UPDATE on the KINGFISHER Project 
Development 

By Mr. Lubega Zakalia
Head of Corporate Affairs, 
CNOOC Uganda. 

abstraction points, and clearance of 
the CPF site as well the supply of 
the construction materials.

Package 4:
Feeder pipeline, the 46km long of 
the linking the CPF and the KIP, 
Local participation is expected here 
on Civil works, supply of materials 
and supply of welding consumables.  

CNOOC Uganda takes in 
consideration the 16 areas that 
have been ring-fenced for Ugandan 
Companies to take part in. 
Suppliers have to go through a pre-
qualification process as illustrated 
below in fig 001.
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How is Prequalification for New Vendors done?

 Vendor information
 Legal existence
 Compliance – NSD, URA, 

NSSF, National Content 
 Disputes
 Litigation, offences
 Ethics and corruption
 Partnerships / Business 

Cooperarations 
 Permits and Licenses

 QHSE Mgt System
 Past Experience
 Relevant Certifications
 Manpower
 Equipment , software
 Client References and

track-record 
 Workload 

 Financial Status
 Business Continuity
 Investment and Value

Addition 
 Organization Structure
 Employment Structure
 Financing Sources
 Policies and Procedures

Legal Technical Commercial & Mgt 

Bidder 
List 

Only PQ shortlisted vendors are invited

 Registration to the NSD – A MUST
 Demonstrated financial capability
 Demonstrated technical capability
 Have responded to all PQ questions 
 Demonstrated clear National Content 

Plan & QHSE Awareness and 
Standards 

 Timely PQ Submission 
 Provided required supporting

documentation 
 Adhere to legal and regulatory

requirements 

Fig 001
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The Government of Uganda 
shall have up to 40% equity in 
the Refinery through the Uganda 
Refinery Holding Company (URHC). 

In addition, east African states 
have been invited with Tanzania 
at 8.5% and Kenya at 2.5% as 
likely Entrants; there have been 

An Update on the Development of the Uganda 
Refinery and the Kabaale Industrial Park.

By Dr. Michael Mugerwa
General Manager Uganda 
Refinery Holding Company, 
UNOC

discussion with the National Social 
Security Fund on investing in the 
same. 

Currently the projected Capital 
Expenditure is $4 Billion US Dollars 
and the Final Front End Engineering 
Designs (FEED) is expected to be 
complete in August 2021 and the 
project Final Investment Decision 
(FID) is expected by Mid-2022.

From the Macroeconomic study 
done by URHC together with 
Stanbic bank and the venture will 
add a positive addition of 3.3 Billion 
US Dollars annually to the national 
GDP of 27 Billion US dollars, will 
create around 32,000 Jobs, 700 of 
which are long term. (See Fig 002)

This, combined with the benefits of 
the 29.57 sq Kilometers Kabaale 
Industrial Park (KIP), the Country is 
likely to double the benefits of the 
projected benefits.

The URHC shall operational, 
use and develop the KIP with 
an international JV partner. The 
transaction advisory for the Request 
for proposal (RFP) process is 
underway targeted to be in place by 
June 2022.

The KIP will accommodate and 
harmonize interfaces of Uganda’s 
second International Airport 
expected to be up and running by 
Q1 2023, but will be available for 
Cargo operations even as early as 
2022. (See Fig 003)
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Fig 002

Fig 003
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The East African Crude Oil 
Pipeline (EACOP) company is the 
autonomous body working with 
the JV partners Total, CNOOC, 
UNOC and Tanzania Petroleum 
Development Corporation (TPDC) to 
undertake the project of developing 
and establishing the 1,443KM 
Pipeline between Hoima in Uganda 
and Tanga in Tanzania. 

All agreements to operationalize 

the EACOP have been finalized 
between the governments of 
Uganda and Tanzania and the 
project partners with works 
expected to commence soon. 
Works on the EACOP are expected 
to commence from the Tanzanian 
side of the pipeline given the 
huge progress registered with the 
land acquisition for the project in 
Tanzania. 
The EACOP project is currently 
transitioning from early project 
activities and into project 
Implementation and this will focus 
on two major activities that will more 
less run in parallel.
The EACOP has not yet acquired 
any land physically and the physical 
compensation process of the 
Project affected persons (PAPs) 
shall be commenced by Q4 2021 
in Uganda while the compensation 
process shall be sooner in Tanzania 
starting with one of the priority areas 
of Enzoga district where the Coating 
Plant shall be built. 

Once this is launched, then the 
main procurement and construction 

By Martin Tiffen
G.M EACOP Company

The EACOP Project Development Update 
contracts, which consists of 
preparing the procurement of the 
physical line pipes and later the 
physical construction of the pipeline. 
Also this project will see over 
240,000 Tons of pipes procured 
from Steel mills in the world 
and transported to the project 
construction hubs along the Pipeline 
route. 
A Layer or protective isolative 
materials will be added to each 18 
Meter length of pipeline, that’ will be 
a total of over 85,000 Points of Pipe 
to insulate. 
The Construction process itself, 
may not start until the second half 
of 2022 when the procurement, 
shipping coating and handing 
over of the pipeline to the Main 
contractor shall be complete. 
The EACOP company shares the 
Total CEOs vision of first oil in 2025, 
In his conclusion Mr. Tiffen 
emphasized that EACOP is keeping 
in place with the most mindful social 
and environmental regulations and 
human rights measures as set by 
the IFC as the EACOP gets under 
works. 
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SESSION 2:
Contracting and 
Subcontracting for Tilenga
Moderated By Mr. Kibuuka Abdul
Executive Director Truenorth Consults.
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The Tilenga development Project 
is s located in a very sensitive area 
socially and environmentally. 

It will have a total of 426 wells on 
31 well pads, 10 of which shall be 
to the north of Nile. It will also have 
an Industrial Area with Central 
Processing Facilities; 204 kbopd 

By Edrisa Kwizera
Total Energies in Country Project 
Representative Total Energies.

Introduction to Tilenga Contracting
capacity oil and Liquid: 710 kbpd 
among others. 
In terms of contracting, significant 
commitments have been made and 
Total Energies is on a no turning 
back Journey to achieve First oil in 
2025  (#43 weeks to first Oil) (see 
Fig 004)

Total Energies will be remaining 
accountable to deliver the project 
Contract, but also has given a 
lump sum contract autonomy to the 
EPSCC Contractor. 
Edrisa also highlighted that the 
Drilling and wells comprise the 
biggest project component and has 
10 main packages; 5 of these have 
been issued the conditional letters 
(Drilling, Rigs, upper completions, 
Well heads and Christmas trees, 
casing and Tubular)
(see Fig 005)
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With effective date as 25th May 
2021, Total energies commenced on 
the 43 Month Timeline towards First 
Oil.

Within a Year from Q2 2021 the 
Construction of the Industrial area is 
expected to be ongoing.
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Tilenga : Contracting Strategy
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Drilling & Wells:  strategy is slightly different as there are several specialized service providers and TotalEnergies will 
be the direct coordinator of activities, leading the well program, well design and well targets. 

Fig 004
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5

Drilling & Wells – Scope Of Work

❑10 Drilling & Wells Contracts
❶Drilling Rigs- TRS - Fishing
❷Mudlogging
❸Electrical Logging
❹Lower Completion
❺Directional drilling, Wellbore

surveying, Drill bit & RTOC
❻Upper Completion & AL
❼Fluid, Cement & Solid Control
❽Waste management
❾Wellheads and XT
❿OCTG – Oil Country Tubular Goods

3 LAND DRILLING RIGS
(1 NORTH, 2 SOUTH) 31 WELLPADS 426 WELLS TO DRILL 10 WELLS PER MONTH198 OIL PRODUCERS

200 WATER INJECTORS

28 OBSERVATION WELLS

❸
❼

❿

√

√

√

√

√

√ = CLOA issued  25th May 2021

Fig 005
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looking after the breakdown of 
splits of work, ie: Well pads, inter 
connecting Pipelines and lake water 
abstraction and McDermott will be 
looking after the Central Processing 
facility set up for the Tilenga project.
Camp Construction will be over 
2500 to 3500 people at Peak.

The Camp servicing facilities shall 
be required full board from power 
generation to food and hospitality. 
McDermott will be sourcing for the 
following services and goods, sub-
contracts and suppliers of which 
shall be competitively tendered. 

EPC Building, Civil Works, Camp 
Services, Lab Testing, Waste 
Management, vehicle maintenance, 
local fabrication, Fuel supply’s, 
small tools, PPE, Miscellaneous 
steel and lubricants, Fresh produce 
and Food, building supplies, 
equipment as cars and buses,

Early activities and subcontracts will 
be on Engineering sub contracts 
i.e.: Power systems, geotechnical
and the Construction Sub contracts,

Camp management, catering and 
laundry, General civil works, set 
up Piping works, Storage tanks, 
structural mechanical works, 
Logistics and Freight Forwarding,  

All regulatory requirements shall 
flow down to the sub-contractors 
and they will too need to abide by 
the conditions laid out. 
There’s going to be a number of 
services and goods that shall be 
needed and sourced localy from 
the suppliers in country. These 
preliminary include the following: 
(see Fig 007 & 008)

In terms of the first six Months of 
the  project development, below are 
the contracts that are meant to be 
awarded :
(see fig 009)

Jasson highlighted that McDermott 
shall be having other various 
supplier development sessions in 
the country, first the suppliers and 
the in the field.

McDermott is a full EPSCC 
Solutions provider that cover 
Offshore, deep sea petro chemicals 
and chemicals.

All the set regulation and 
procurement, National content 
requirements shall be adhered to as 
stated by the Local content strategy.
(see Fig 006)

The Partners SINOPEC will be 

By Jason William 
Senior Director - Global 
Subcontracts McDermott

EPSCC: Contracting & Sub-Contracting for Tilenga
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NC/SR 
Management 

Team

Training of 
Ugandan 
Citizens

Community 
Content/ 

Participation 

Business 
Capacity 

Development
Technology 

Transfer
Provision of 
Local Goods 
and Services

Local 
Partnerships Reporting

National Content Strategy

7

National Content Management System for Tilenga:
National Content Resources: Project NC Advisor, National Content/SR Manager,  Community Impact Lead, National Content Lead, Human Rights Lead, CLOs & SI officer

Establishing a National Content platform requires
collaboration with multiple interested parties and is
therefore at the forefront of MCDERMOTT and
SINOPEC Consortium’s National Content delivery.
The Consortium EPSCC workforce, procurement and
subcontracting requirements drive direct
opportunities. However, achieving true National
Content via collaborations for skills and knowledge
transfer, the introduction of international standards
and support to educational institutions is key to
achieving established National Content over time.

Fig 006
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Also, in terms of contract approvals, McDermott has maintained a level of autonomy 
but has contractual obligation to Total, however the indication of the awarded party 
will certainly need to be provided in line with what’s agreed with Total. 

Total will be involved at all stages, all the way.

McDermott has provided a platfrom where suppliers can provide their information 
as potential bidders. (see Fig 009B)
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10

Uganda Services

SERVICE SCOPE

Civil Works
Concrete Supply
Earthworks
Foundation Installation

EPC Building

Permanent building design
Materials Procurement and supply
Earthworks
Building erection and fit out
Landscaping

Camp Services
Catering and food supply
Camp maintenance
House keeping services

Laboratory testing Water and effluent testing

Waste Management
Collection of waste from site
Waste transport
Disposal of waste at licensed facilities

Vehicle Maintenance Vehicle maintenance and servicing

Local Fabrication Fabrication of small components

Fuel Station Fuel station design, supply and installation

Communications In country data services 

SERVICES (Preliminary)
SERVICE SCOPE

Crane Hire Heavy Crane hire

Environmental services Air Quality Monitoring
Noise Monitoring

General Works Road Maintenance 
Building repair

Telecom Mast Telecom Mast erection

Payroll and HR Services HR for local hire personnel
In country payroll services

Security In country security services

Personnel Management
Meet and Greet services
Personnel Transport
Hotel and accommodation service

Site survey Site Surveying services

Local regulations and 
permitting 

Support Ugandan Survey applications
Local Regulatory support

Quantity surveyor Supply of QS for installation works

Event Promotion Support for in country eventsFig 007

23

11

Uganda Goods

SMALL TOOLS & 
EQUIPMENT

PPE MISCELLANEOUS STEEL, 
LUBRICANTS

OTHER BUILDING SUPPLIES

Power Tool Consumables Safety Boots Manufactured steel
brackets Office Fixtures & Fittings Plywood for Formwork

Hand Tools High Visibility Coveralls Manufactured Rebar Office Supplies Carpentry Hardware

Power Tool Consumables Gloves Various Oils Camp Fixtures & Fittings Paint

Extension Cords Safety Glasses Grease Mobile Building Supply Wood

Ladders Hard Hats Lubricating Compounds Cleaning Equipment Steel Cladding

Welding Consumables Hearing Protection FRESH PRODUCE Media Printing Missionary items

Fall Protection Eggs IT Equipment EQUIPMENT

Fire Extinguishers Assorted Fruits Fencing & Signs Cars

Eye Wash Stations Assorted Vegetables Busses

Fresh Poultry & Beef

GOODS (Preliminary)

Fig 008
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Subcontracts – Early Activities in first 6 months

Prepare and issue the following packages;

• Engineering Subcontracts
➢ TSC-EN-005 - EMPT Study, Transient Voltage Recovery (TRV) Studies
➢ SC-EN-017 - Power System Study
➢ SC-EN-018 - Geotechnical Consultant / Site Investigations
➢ SC-EN-020 - Ergonomic study - Central Control and other offices
➢ SC-EN-022 - Cathodic Protection Specialist

• Major Construction Subcontracts
➢ SC-SS-008 - Camp
➢ SC-SS-009 - Camp Management & Services [Catering, laundry etc]
➢ SC-SS-026 - Logistic and Freight Forwarding Services [Including inland transportation]
➢ SC-CV-002 - Piling works [Oil Tanks & Water Buffer Storage Tank]
➢ SC-CV-003 - General Civil Works
➢ SC-EI-002 - Modular EIT Buildings [EPC] Offsite assembly / fabrication
➢ SC-MS-001 - Storage Tanks [EPC]
➢ SC-ME-001 - Structural, Mechanical & Piping [SM&P] Installation

Ugandan Supplier/Subcontractor 
Demonstration of Interest

If you are a local supplier or subcontractor,
you can demonstrate your interest in doing 
business with us by completing the 
Demonstration of Interest form in the 
following link:
https://www.mcdermott.com/Suppliers

Please be ready to provide:
▪ Contact Information
▪ Previous experience
▪ Diversity Status
▪ NSD Certification
▪ Other certifications (i.e. ISO certifications, 

etc.)

Please note that this is just the first step in 
demonstrating your interest in doing business 
with us. It does not guarantee that you will be 
approved as a supplier or subcontractor.

If your company’s products / services match our 
needs, we will contact you to continue the 
qualification process which includes many factors 
such as safety, quality, financial stability and 
others. If not, we will retain your information for 
6 months should circumstances change.

We appreciate your interest in becoming a 
McDermott supplier/subcontractor!

Fig 009

Fig 009B
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In her key note address, Ms. 
Atafuah, commended the leadership 
of Uganda, for progressively 
steering the Oil and gas sector to 
development and championing 
Uganda’s unlocking of the Potential 
of the resource. 

Ms. Atafuah also acknowledged 
the success with which the initial 
investment forecast is positive an 
estimated 10 Billion capital flows 

before 2025.
Ms. Atafuah also commended 
the Uganda Chamber of Mines 
and petroleum for organising 
and making sure this convention 
regularly takes place to proactively 
shape Uganda’s development of the 
extractives sector. 

The Oil and gas sector is a driver of 
Uganda’s development aspiration 
in the Uganda’s Third National 
development plan (NDP -3 2021 - 
2025).

Which has set very ambitious 
targets for 2021 – 2025 that include: 
• Reducing the Volume and value

of imported petroleum and its
products

• Increasing revenue from oil
and gas sub sector and its
Contribution to GDP.

• Creating more employment
opportunities for Ugandans
along the petroleum Value
Chains.

Two critical questions that Ms. 
Atafuah clusters her message.

• Why does the Oil and gas sector
matter?

• How do we ensure appropriate
natural resource governance?
What are the imperatives for
Uganda in harnessing the
opportunities in the Oil and gas
sector?

For the Oil and gas Industry, SDGs 
offer both significant opportunities 
and challenges.
The prominence of Oil and gas 
in global economies means 
the industry must be central to 
sustainable development. 

Without energy, the SDGs are 
unattainable, energy drives our 
wealth and Oil and gas currently 
drive our global energy system 
and such, the oil and gas industry 
and those who regulate it are the 
drivers of economic and social 
development putting the industry in 
a powerful change making position 
to achieve the SDGs.

In her conclusive remarks, Ms. 
Atafuah drew focus on the need to 

By Ms. Elsie Atafuah
UNDP Resident Representative

UNDP Key Note Speech
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strengthen policy and regulation 
framework to make the sector cope 
with the developments and boost 
sound policy advice.

She affirmed the commitment of 
UNDP to work with the energy 
sector and pledged to work on 
aspects of thought leadership, 
capacity development, strategic 
partnerships, resource mobilization 
and promotion of South to south 
Cooperation and through the 
Implementation of the new Country 
Program document.

26

The UNDP will work with the 
wider UN family to ensure support 
to the sector through the new 
UN sustainable development 
cooperation framework 2021 - 2025 
and will together with the UN family 
support the NDP-3 and its related 
program on Oil and gas and by 
extension Uganda’s Vision 2040.
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SESSION 3
Commitment to Value 
Retention
Moderated By Jimmy Mugerwa 
MD Zoramu Consulting Group. 
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UNRA packaged the Critical Oil 
Roads of approximately 700 Km, at 
the moment as at June 2021, a little 
over 500Km is nearing completion.

All 700km were packaged in six 
packages

By Ms. Allen Kagina
Executive Director Uganda 
National Roads Authority.

An update on Road Infrastructure 
Readiness for Oil and Gas Development

Package 1: 
Masindi park Junction to Tangi
From Para Bullisa , Wanseko 
Bugungu.

Package 2: 
Upgrading of Hoima Butiaba 
Wanseko to Paved standard.

Package 3: 
Design and build of Buhimba 
Nalweeyo, Bulamagi , - Bulamagi 
Igayaza  , Kakumiro.

Package 4: 
Design and Build of Lusalila , 
nkonge , Rumegere, sembabule 
Roads.

Pakage 5: 
Design and Masindi , Biiso, 
Kabaale, Kizira Nfumbi and 
Nyairongo 

Package 6: 
Buhuuka , Ntoroko, karugutu and 
Kabwoya.  

In her conclusion the executive 
director UNRA highlights that the 
infrastructure is in place, UNRA is 
confident that the oil projects will 
have usable roads when we start 
moving the trucks, and there are 
Maintenance plans in place.
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The National supplier database 
currently hosts 2,166 Enterprises 
and over 70% of these are Ugandan 
Entities (about 1,591).

The PAU has continued to 
encourage the entities to register, 
this also involves field camps set up 
by the Authority to find the entities in 

the fields and areas of activities to 
get them registered on the NSD.

Mr. Nyombi acknowledged that it is 
true generally that the magnitude of 
projects in oil and gas are nothing 
like most Ugandan companies have 
seen. 

For example, the EPC contract 
that is nearly $2 billion; there is no 
Ugandan   company that has single 
handedly executed such a project.

It is also important to note that 
the main contracting structure for 
international oil companies normally 
is to use the experienced and 
technically competent companies at 
tier 1 where most of the services are 
complex at that at that level.

By Mr Alex Nyombi
Director Production & 
Development -Petroleum 
Authority of Uganda.

Update on the NSD 
Capacity & Local content strategies 

of these are provisions with the 
local content legal and regulatory 
frameworks;

• Priority should always be given
to Ugandan companies

• Where capacity doesn’t exist the
second option is a joint venture
between Ugandan companies
and international companies.

• Where that is not possible as
well then  the contract can be
awarded to an international
company.

For contracts beyond a certain 
threshold of value the operators are 
required to send those contracts 
and bid evaluation reports to PAU 
before they are awarded. 
Ugandans must note that there are 
enormous opportunities at the sub 
contracting which will be massively 
advertised.

Companies are encouraged to pull 
resources together to increase their 
capacity to participate. 

29

However the government
has had engagements with 
operators to ensure participation of 
local companies but also
in a way that does not hinder 
progress of the projects. Some
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Luckily the shifting target of FID dates from 2016 to 2017, to 2020, to 2021 has in a way been 
advantageous in ensuring Ugandan Companies gain experience by working with international 
contractors as well as developing joint venturing spaces. It has also created emple time for 
supliers to register on the National Supplier Database(NSD .

The PAU is currently releasing annual publications of experienced Ugandan Firms that have 
supplied goods and services to the Oil and gas sector.

CLOSURE OF DAY 1
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DAY 2 Of the 7th Oil 
and Gas Convention 
Day 2 of the Convention was opened by the 
Chairman of the Uganda Chamber of Mines and 
Petroleum, Hon. Dr. Elly Karuhanga who introduced 
the newly appointed Minister Of Energy and Mineral 
Development, Hon. Ruth Nankabirwa and the Attorney 
General, Mr. Kiryowa Kiwanuka.
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By Kiryowa Kiwanuka 
Attorney General

Hon Dr. Ruth Nankabirwa 
MEMD

REMARKS by the Attorney General
Mr. Kiryowa Kiwanuka
Mr. Kiryowa Kiwanuka recently appointed and 
sworn in as attorney General with the recent cabinet 
appointments, is a partner at K&K advocates a long 
serving Board Member of the Petroleum Authority of 
Uganda, a business man and a Sports Lover.

Kiryowa Kiwanuka emphasized in a brief the reality 
that Oil and Gas is a finite resource so Uganda has to 
manage it in a responsible and sustainable manner. 

The Attorney General also emphasized the 
importance of the correctness of the information 
shared with the public by any institution to manage 
expectations.

REMARKS by Hon Dr. Ruth Nankabirwa- Minister, 
MEMD
Hon. Dr. Ruth Nankabirwa the newly appointed 
Minister of Energy pledged her commitment and the 
energy to make the ministry as productive, beating 
timelines and delivering according to the manifesto as 
presented by the NRM Government. She also 
committed to work with all stakeholders to find 
solutions to the challenges that usually arise due to the 
energy projects that involve disrupting the population.

Hon. Nankabirwa emphasized the importance of 
interacting with the population, the project affected 
persons (PAPs), to among other things relay the social 
benefits so as to avoid delays in project executions.
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SESSION 4
Local Content Provisions in the 
Oil & Gas Sector. 
Moderated By Aggrey Ashaba
General Manager GCC services

Mr. Ashaba drew attention to the 
need for Ugandans to be able to 
participate profitably in the sector 
not just as a requirement of the law 
but being critical for the economy to 
be grown through the retained value 
from the work.  

Uganda is currently at $32 Billion 
usd GDP with a median age of 16, 
about 3800 Ugandans turning 18 
every day i.e. 1,300,000 Ugandans 
turning 18 annually, and with 70% of 
the population below the age of 30.

Focus should be on retaining more 
than the 30% which was retained 
from the exploration phase in which 
over $3 Billion USD was spent. 
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Mr. Karuhanga highlighted that 
the goal of national content is to 
ensure exploitation of the petroleum 
resources is “done in a manner that 
creates lasting value to the society.” 
(see Fig 010)

The various laws and regulations 
provide for: Employment of 

Ugandans, Use of locally produced 
goods and services, Enterprise 
Development and Transfer of 
knowledge and technology

• It is important to note under
125 (3) and (4), of the upstream
act the JV or the Ugandan
companies or Ugandan citizens
or Uganda goods must meet
quality and HSE standards
required in the Oil and Gas
industry.

• The purpose of maintaining
quality and HSE standards is
because the Albertine Graben
is also an ecological treasure
chest. Over 50% of birds,
39% of mammals, 19% of
amphibians, 14% of reptiles and
plants found in mainland Africa
are found in this region.

By Elison Karuhanga
Partner Kampala Associated 
Advocates

Legal provisions for Local content
Therefore, maintaining 
the ecological diversity of 
the Albertine Graben and 
simultaneously exploiting the 
hydrocarbon resources is of 
paramount importance.

• The addition of Ugandans
should therefore not reduce
the quality of the works, and
therefore there is a statutory
requirement on the Ugandan
entities to be able to meet
international Oil and Gas
standards.

Local Content is governed 
differently in the upstream and 
midstream sector of the Oil and 
Gas industry. (see Fig 011)

He further noted that the proceeds 
from the Oil sector should be 
shared out in the economy because 
that is the ultimate goal of the Local 
Content Provisions.
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Local Content under the Upstream Act 

 Section 125 (1) and (2) provides that;

 (1) The licensee, its contractors and subcontractors shall give preference to goods which
are produced or available in Uganda and services which are rendered by Ugandan
citizens and companies. Petroleum (Exploration, Development and Act 3 Production)
Act 2013 93.

 (2) Where the goods and services required by the contactor or licensee are not available in
Uganda, they shall be provided by a company which has entered into a joint venture
with a Ugandan company provided that the Ugandan company has a share capital
of at least forty eight percent in the joint venture.

Fig 010

Fig 011
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According to the provisions, 
A Ugandan Company is one 
incorporated under the Companies 
Act, has at least 50% Ugandan 
Citizens at Managerial Level , 
provides value addition to Uganda, 
uses available raw materials,  
employee at least 70% Ugandans 
and is approved by the Petroleum 
Authority  of Uganda (PAU)

36

In conclusion, Local Content is 
not to be confused with Tokenism 
such as owning an entity in Uganda 
and employing the locals as purely 
casual workers, and as well is 
not an obligation for international 
entities to be tied down to bring 
on board un-qualified or local 
firms without capacity, so it’s an 
opportunity for local companies 
to come up to the International 
standards.
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Schlumberger is the contending 
awardee for the Wellheads & 
Associated Services in 
Uganda's oil and gas sector.

Represented by the Marketing & 
Strategy Director for Offshore 
Atlantic at the Convention, Mr. 
Guerithault, highlighted a brief 

about Schlumberger in terms of 
employees, projects and locations.

Schlumberger in size is over 85,000 
employees globally, 160 
nationalities, operating in about 90 
countries.  Global 5 Basins and 4 
Divisions i.e.: reservoir performance, 
well construction, production 
systems and digital integration.
Key Values and sustainability 
commitment evolves on social 
sustainability, environmental 
sustainability and Corporate 
Governance to ensure the right 
community impact.

The Schlumberger National Content 
strategy focuses on investing in 
people as a priority, ensuring the 
right local presence, facilitate the 
right level of job creation, develop 
deep relationships with academia on 
capacity development. 
(see Fig 013)

Schlumberger’s intended impact 
includes:
Partnering with 4 engineering 
Institutions to manage the future 
cycle of developing people.

Target at recruiting a minimum of 
50% Ugandan Female recruits.

The national personnel ratio 
objective by 2025 is 90% as 
Ugandan nationals as crews 
operating projects. 

In country value creation, to start 
with a screening of in excess of 
500 Ugandan suppliers, Plan 
span on Ugandan suppliers in 
terms of compensation, expertise, 
technology transfer for the sector 
will be in excess of 40 Million USD.

Logistics, construction, 
accommodation, HR management, 
chemicals, supplies, machine 
shop, inspection and repairs, will 
be sourced locally from the vetted 
suppliers.

Contract specifics and provisions for ring-
fenced goods and services

By Mr. Raphael Guerithault 
Marketing & Strategy Director 
for Offshore Atlantic, based in 
London, UK
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Schlumberger cultivates and 
engages local suppliers to afford 
them the available opportunities.

It was pointed out that preferred 
suppliers have to be in adherence 
to the Schlumberger policies, 
compliances and also the local 
regulations such as the registration 
on the National supplier database. 

Suppliers have to be professional, 
ethical, competitive & cost effective 
and working consistently in line 
with Schlumberger Policies and 
Business objectives.

Other factors include HSE, 
Operational and cost factor and 
after sales services.

Raphael noted that Potential areas 
include the ring fenced services 
as mentioned by the PAU and the 
selected and prospective Suppliers 
will be informed through the media 
by Expressions of Interest and the 
tenders.

Fig 013
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 ICOGU is a co- insurance group, 
established by licensed local 
insurance companies, to undertake 
local insurance for the oil and gas 
sector in Uganda in accordance 
with the Insurance Act and to 
enable and foster consolidation of 
the financial and technical 
Capacities.

The setup of the consortium 
depends on risk spread.

The consortium is justified by the 
Huge requirements of the sector 
in terms of insurance.

The consortium is composed of 29 
Life Members
Taking on the key risks, i.e.: 

• Construction
• Liability Risks
• Importation of equipment.
The Consortium will seek capacity
from various partners, i.e.:
The Captives of the IOCs, The
Regional re-insurance companies,
The International re-insurance
companies.

The Consortium is working with 
experts with credible experience 
in this risk management i.e.: Total 
Risk Solutions based in UK, and 
regulated by the Regulator in 
Uganda (Insurance Regulatory 

Explored by Mr. Musoke Ronald
Fund Manager - Insurance 
consortium for Oil and Gas in 
Uganda

A case study of Leveraging Partnerships and Joint 
Ventures to enhance capacity

Authority)
The consortium has capacity to the 
Tune of 500 Million USD and more 
capacity is available to acquire as 
the writing of the Oil and gas risks.

Mr. Musoke recommends the 
various sectors serving the Oil 
and gas sector to join forces and 
capacities through formation of 
Consortia’s so as to expand their 
capacities in serving the sector.
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With a total of 1,016 Branches 
Globally, and over 20 in Uganda, 
Absa Bank is in full commitment 
to support the financing of the Oil 
and gas projects development in 
Uganda. 

Represented by Mr. Albert 
Byaruhanga and Mr. David 
Mparutsa ABSA bank made key 
commitments to the sector.  

It was made clear that Absa Group 
has identified the key challenges of 
the Market especially towards the 
Oil and gas sector in Uganda and 
these include: 
• Access to finance
• Available and access to

collateral when borrowing.
• Business development in skills

Supporting business.

Mr. David Mparutsa revealed that 
Absa has developed a solution 
that’s dubbed Enterprise and supply 
chain development.

In his Presentation Mr. Mparutsa 
noted that “There is no cap on the 

financing available for Uganda – 
each transaction and contract will 
be assessed individually,” he said, 
noting they will seek partnerships 
with insurance companies to ensure 
that assets are fully covered in 
the event of loss, damage and 
significant downtime.

Also, Absa has set up a specialist 
Oil and gas Team based in South 
Africa and London, to execute 

Mr. Albert Byaruhanga 
Business Banking Director, 
ABSA Bank

Mr. David Mparutsa
Head, Enterprise & Supply Chain 
Development Corporate and 
Investment Banking Absa Regional 
Operations

Financing solutions - ABSA GROUP
transactions on behalf of these 
entities in the sector.

Though the facility developed 
solution, Absa has extended a 
reserve based lending facility to 
an IOC’s contractor in west Africa 
to a tune of 12 US Million Dollars 
to facilitate acquisition of a project 
execution asset.  Then IOC issued a 
contract to a local contractor.
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SESSION 5
Regional Outlook 
Moderated By Mr. Asiimwe Humphrey  
General Manager Multlines International. 
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Content. For this Mr. Mweheire 
recommended that Contractors 
should look first within Uganda then 
Tanzania and Kenya and then the 
other neighbors in the region, before 
considering international options.

Mr. Mweheire asserted that, 
EACOP is to be thought about as 
a trade Corridor regionally, given 
the precedence through Uganda 
Tanzania and the linkage to the 
trade through Kenya and the 
amenities attached to this, such 
as a gas pipeline, a data cable, an 
oil and gas pipeline, that makes 
all the towns through which it 
will transverse that will change 
economically due to the bee hive 
activities associated. 

On skills transfer, there is regional 
skills transfer that needs to happen 
and should be harnessed regionally 
to take advantage of the 30 year 
project worth about 15 Billion 
Dollars that requires wider thought, 
and regional outlook of the players.

The Cross-Border Collaboration
& Regional Linkages.
Mr. Patrick Mweheire painted a 
picture of the regional capacity 
and the need to develop a regional 
collaborative outlook to the Oil and 
gas Projects being developed in 
Uganda and Tanzania.

Patrick, Highlighted the deep 
linkages East Africa like the 
same common law and  common 
language which could play a role in 

fostering cross-border collaboration.
Already, the Central Bank 
Governors of East African meet 
quarterly to harmonies the monetary 
policies.  This indicates a coming 
common trade area with unmatched 
potential regionally.
East Africa is more integrated, even 
more than SADC and neighboring 
regions as witnessed in the regional 
cross border trade that sees 
Uganda exporting 47% to Kenya, 
Kenya exporting 37% of their total 
exports to Uganda.

According to regional economic 
statistics, as a region Ugandans 
GDP will double from 30Bn Dollars 
to 70 Billion dollars by 2028. EA will 
double from 200 to about 400 billion 
dollars by 2028.

Kenya has a huge Geo Thermal 
drilling capabilities and has 
developed over time, welding, 
fabrication etc.

This indicates capacity developed 
over time and a fertile ground for 
collaborations of regional local 

Mr. Patrick Mweheire 
Regional Chief Executive- 
Standard Bank Group/VC-UCMP 
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Hon. Abdulsamad- Abdulrahim- 
Chairman, Association of Tanzania 
Oil & Gas Service Providers, 
represented the Tanzanian Business 
community and made mention of 
the various Initiatives to explore 
and understand the readiness of 
the business community, these 

Private Sector Readiness:
Promoting Regional Private Sector Collaboration

include the UCMP Initiated Member 
minimum self-audit, the survey done 
by Delloite to assess the regional 
readiness and regional integration 
for the development of the oil and 
gas sector.

Hon Abdul Samaad emphasized 
the need to keep the procurement 
and contracting information open 
and available to the local suppliers 
so as to ensure the provisions in 
regulations are actioned rather than 
just spoken about. 

Hon Abdul also informed the 
audience that there are still grey 
areas about the procurement 
and contracting procedures of 
the EACOP and creating clear 
distinction and timeframes of Intent 
to ward contracts and the project 
Commencement of the EACOP.

By Hon. Abdulsamad- 
Abdulrahim
Chairman, Association of Tanzania 
Oil & Gas Service Providers, 
ATOGS

Hon Abdul, emphasized that 
access to Finance, red tape and 
Bureaucracy by finance institutions 
not able to offer adequate support 
to local firms, yet these are 
competing with International firms 
that have quick access to financing 
from Home banks at close to Zero 
Percent interest rates. 

He noted that these bottlenecks are 
tying down the local Private sector 
players from efficiently participating 
in the Oil and gas sector. 
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Utilizing the East African Community Customs 
Regime to facilitate cross-border business. 
Mr. Mwebembezi took note of the 
East African Community Protocol 
which in Section 7 of the protocol, a 
fundamental operation principle puts 
in place a single customs territory, 
which is attained by removing duties 
and restrictive duties within the 
region of partner states. 

Mr. Charles Mwebembezi 
Customs Relations Manager, Bollore 
Logistics and Vice Chairman of the  
Uganda Freight Forwarders Association.

This is a framework available to 
Guide the clearance of Goods in the 
East African States.

This framework, is aimed at 
clearing the moving cargo as the 
goods are still at the port so that all 
clearances are made prior to cargo 
movement so movement is straight 
to destination. 

This system cuts down on a number 
of Bottlenecks experienced earlier, 
such as the clearance issued, the 
Security Bond, the time required to 
clear and thus eliminating delays 
and easing on the congestion at 
clearing centers and border posts.
This system is supported by the 
Single Customs Window, and the 
One Stop Border post.
This is reducing the cargo time by 
over 70% making flow of goods 
seamless and lowered clearance 
costs within the Region. However, 
more can be done to facilitate the oil 
and gas project related businesses. 
(See Fig 014)

In his conclusive remarks, Mr. 
Mwebembezi recommended that 
the Oil and gas operators should 
constitute a consortium so as to 
have harmonized arrangements and 
updating the exemption regime for 
particularly Oil and gas , this would 
facilitate fast tracking clearance of 
the Oil and gas related goods due to 
the sensitivity of the Cargo.
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WWhhaatt  nneeeeddss  ttoo  bbee  ddoonnee  ttoo  ffaacciilliittaattee  bbuussiinneessss  iinn  tthhee  OO&&GG  SSeeccttoorr

1

 There is need to update the current URA Tax Exemption regime on Oil & Gas Imports for all the eligible sector
operators

 In order to facilitate faster clearance of Oil & Gas shipments, its proposed that Authorities & Agencies involved
in the clearance process e.g. URA Customs, UNBS & UNRA, etc. should devise a mechanism of fast tracking 
clearance, exemptions and permits

 The Petroleum Authority of Uganda should engage UNBS with a view of exempting all Oil & Gas direct project
equipment, materials & inputs from PVOC provided the suppliers or manufacturers are ISO quality or product
certified.

 All Logistics Service Providers should proactively invest & improve our Q’HSE compliance
 As Service Providers we need to strengthen our National Local Content commitments & relationships with the

communities
 Formulate Partnership, Consortia or Subcontract agreements to work together and deliver satisfactory service 

to the sector

Fig 014
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Turning Opportunities into 
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Moderated By Ms. Pamela Natamba
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Minet is an insurance Consulting 
company and a risk management 
company in Uganda, a partner 
of AON an international Risk 
management company.

Mr. Amogola in his opening remarks 
highlights the dynamic market of the 
risks to expect in Uganda given the 

By Mr. Maurice Amogola 
CEO of Minet Uganda

Mr. Robert Humphreys - 
Chief Commercial Officer-AON 
Global Business Center.

How to get the Best from the Local &  International 
Insurance Markets on Major Infrastructure Projects

complexity of the various services 
and works that exist in the Oil and 
gas Industry. (see fig 015)

There are factors that the market 
should be vigilant about and 
the scopes of work need to be 
understood so as to get the best out 
of the insurance packages available 

in the market. (see fig 016)

Service providers were advised 
to deploy strategies that put them 
ahead in the game and to apply 
differentiation. (see fig 017)  

47



7TH ANNUAL OIL AND GAS CONVENTION 22nd – 23rd June 2021

Fig 015
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Fig 016

Fig 017
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Experience of contractors 
working in Oil & Gas 
 Atacama Consulting has served the 
Oil and gas sector since 2010, and 
currently is home to over 100 staff.
Atacama Consulting has worked 
with UNDP, Total Energies, Tullow, 
CNOOC, Mota Engil, Rwenzori Rare 
Metals, IFC, DNV, Enviroserve, 
Epsilon, and a number of other 

credible entities.
The firm is currently undertaking 
the social and resettlement of the 
Tilenga Project, the Environmental 
and Social Impact assessment 
services for the Albertine Graben 
Refinery project and the Monitoring 
of Kabaale International Airport on 
behalf of RENA consulting.

Atacama Consulting conducts all 
the project activities in accordance 
to the national legislation and 
International Best practices.
For Atacama, the integrated 
management systems made it very 
smooth to position the firm to meet 
the requirements of the Oil and 
gas sector.  Atacama is QMS (ISO 
9001), Environmental management 
(1400) HSE (ISO 45001) certified.

The firm invests in development of 
comprehensive plans that enables 
the execution of efficient initiatives 
and these are checked by quarterly 

and bi-annual performance reviews 
to keep in check.

Through the participation in 
execution of Oil and gas projects, 
Atacama consulting has gained 
Millage in capacity Building, built 
very good partnerships. 

It’s a cautious practice that 
Atacama Consulting only considers 
partnership if there are lessons to 
learn from a partner.
Atacama has been able to work 
on significant projects of national 
importance.

Challenges in the field.
• Oil and gas Projects given their

reliance on critical points of the
projects, becomes very hard to
adjust any timeframe with the
project.

• It’s very difficult to always iron
out criticism, especially when
the stakeholders are only

By Ms. Juliana Keirungi
Senior Partner, Atacama 
Consulting.
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litening to a one sided story
• ESIA and social engineering

contracting is referred to as
soft engineering, so there
are varying work styles and
model deviant from that of the
contractor such as EPC, so this
needs adjustments.
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Ms. Keirungi recommended that 
all entities that are interested in 
working in the Oil and gas sector 
should invest in HSE and Integrated 
management systems generally and 
commit to continuous growth and 
improvement.

She also recommended a quarterly 
platform of sharing industrial 
happenings in the sector to share 
experiences amongst contractors.
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Project Risks and Insurance during Construction.
Marsh is the world’s leading 
insurance broker and risk advisor. 
In more than 130 countries, with 
experts in every facet of risk and 
across industries help people to 
anticipate, quantify, and more 
fully understand the range of risks 
they face. In today’s increasingly 
uncertain global business 
environment, Marsh helps clients to 
thrive and survive.

As a member of the Uganda 
Chamber of Mines and Petroleum, 
Marsh was fully participating at the 
7th Annual Oil and gas Convention, 
sharing expertise on Navigating the 
Construction Risk landscape.

While speaking at the Convention, 
Head of Specialty Africa, Mr. 
Shivan Hutton, acknowledged 
the uniqueness of each project 
especially those in the Oil and gas 
sector, but also underpinned the 
similar factors on every project plan 
such as: Delivering the project on 
time, within a set budget and deliver 
at the required quality standard.
Projects get stuck when things go 
wrong and these could be due to 
a number of factors, i.e.: untimely 
execution, Poor Interface between 
various teams, etc.

Marsh underpins a number of Risk 
allocation factors such as, industry 
practices, Project Financing, Project 
scope and legal environment, risk 
Vs Reward, etc
Risk allocation is ideally through 
indemnity clauses and the 

responsibility for Purchase of 
Insurance.
Marsh splits risk into Damage Risks 
and Non Damage Risks, these are 
usually impacting the project owner 
and the contractors. 

Shivan highlighted the allocation 
of risk from a Marsh Matrix view 
and this guides the key aspects 
of procuring insurance such as 
working legally and regulatory 
requirements fulfilled, Meeting 
project delivery responsibility etc.

Shivan emphasizes that Contractors 
need to involve their insurers 
starting as early as Pre-Bid stage so 
that they can understand the risks 
and can determine the best cover 
for the project.

Insurance is necessary and we 
need to ensure we have all risks 
covered , to ensure project success 
there is no room for cutting corners 
when it comes to risk management.

Mr. SHIVAN HUTTON
Head Of Marsh Specialty, Africa
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As at 2020, Uganda's banking 
sector had grown to a lending 
capacity of 380 Million US dollars, 
against an opportunity in the oil 
and gas sector of 18 – 20 Billion to 
be spent over the next five years. 
30% of this has been earmarked 
for the local sector through keen 
local content regulations. 

Stanbic bank expresses a single 
Obliger Limit of 70 Million Dollars 
Locally, and the ability to use a 
foreign balance sheet to lend and 
pull more resources to support the 
sector.

Mr. Kamuntu demonstrated the 
current sector lending head Room to 
support the oil and gas sector with a 
loan to Deposit ratio of total sector 
59.4% and Stanbic alone as at 2020 
is 65.9% with a regulatory celling of 
80%. This is clearly painting a 
positive picture that will allow the 
financing of the oil and gas sector 
and the support sectors. 

Financing Capacity 
to Local Contractors

By Henry Kamuntu 
Oil and Gas Sector Head - 
Stanbic Bank
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Kamuntu emphasizeds that Stanbic 
prides in the relationships that have 
been built to support the sector 
and look out for the key areas that 
the players should have ready 
in place, such as Health safety 
and Environment management, 

[ADD PRESENTATION TITLE IN SLIDE MASTER MODE] / PAGE 7

/ PAGE 7 // PAGE 7 /

We have prepared overtime to ably support Contractors end to end

Bidding Award / Signing 
of Contract

Contract 
Execution

Completion of 
contract / 
Handover of 
project

• Secured and Unsecured 
bid bonds

• Same day processing

• Covers Local, Regional
and International Bids

• Performance Bonds

• Advance Payment
Guarantees

• Same day processing

• Covers Local, Regional 
and International Bids

• Contract Finance

• Certificate Discounting

• Letter of Credit- LC’s /
Import Financing

• VAF – Vehicle and Asset
Finance

• Retention Guarantees

• Payments and
collections solutions

• Forex solutions

Fig 018

integrated management systems. 
Stanbic bank has established a 
strong local balance sheet and calls 
on all players in the field to reach 
out at any of their branches. 
(see Fig 018)
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Bureau Veritas is a company 
specialized in the testing, inspection 
and certification founded in 1828. 
It operates in a variety of sectors, 
including Building & Infrastructure, 
Agri-food & Commodities, Marine & 
Offshore, Industry, Certification and 
Consumer Products.

Standards, Challenges on Pre-Shipment 
Inspection

Cyprian Kabbis the Chief Executive 
East Africa as he made his 
presentation at the convention, 
paused some questions to the 
players “Would you trust dealing 
with a supplier shipping equipment 
into Uganda?’
Are the equipment safe?”
“Shall they concur with the required 
standards?”
“What will the regulator be looking 
for?’
To support the Oil and gas 
value chain, Bureau Veritas has 
established three distinct areas 
where inspection shall be required: 
I.e; To minimize the risk, Improve
Performance, Ensure compliance.
The practice of Pre-shipment
inspection is meant to ensure that
the equipment being shipped is
compliant to all legal and technical
standards, fit for Human use and as
well the destination is not deemed a
dumping ground by bringing in this
piece of equipment.
This inspection as Cyprian
highlighted, is meant to also ensure

fit performance that’s worth the 
value for the end client, ie: Integrity 
of the joints, do independent 
verifications of fluid flow, and the 
required Non Destructive tests.
Bureau Veritas is keen on 
sustainability for the sector and the 
future. Thus, BV has established a 
role to help the stakeholder navigate 
all the complex activities where 
the Robust foot print comes into 
play through ensuring regulatory 
compliance, technical fitness and 
sustainability of the practices.
Currently Quick data shows that 
ISO certified companies in Uganda 
are about 15% of the total.  The 
top Certifications required: ISO 
9001/ HSE-OSHAS/ Welder Skills 
Certifications and equipment 
certification.
For the Ugandan Refinery Project 
Bureau Veritas commited to 
ensuring a regional approach to 
ensure that as a refinery and to be 
sustainable, the products that are 
Produced are up to international 
standard.

By; Mr. Cyprian KABBIS
Chief Executive Bureau Veritas 
East Africa.
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SESSION 7
The Energy Transition and 
Future of Oil
Moderated By Mr. Kizito William, Managing Partner At FINLAW 
Consulting and Also UCMP Advisor On Investment And Financing. 
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Mr. Eric Olanya currently Country 
Director, UK Department for 
International Trade, British High 
Commission- Kampala, in charge 
of supporting Enterprises based in 
the United Kingdom to progressively 
take on projects in Uganda.

Energy transition is a shift from 

production and use of fossil fuel to 
renewable energy sources.

Mr. Olanya highlighted the 
importance of the transition which 
is becoming key policy aspect and 
impacting many projects especially 
the project Financing space.

The UK Prime Minister earlier June 
2021, made a policy decision to 
terminate and wind up any Oil and 
gas Project funding in favpur of 
renewable energy projects.  

This a case in point, due to the 
new policy shift UKF previous 
discussions over the EACOP project 
of over 600 Million to 1 Billion 
US Dollars in fund support to the 
EACOP, shall no longer be possible.

By Mr. Eric Olanya-
Country Director, UK Department 
for International Trade, British 
High Commission- Kampala 

Energy Transition developments 
This leaves many projects grappling 
for project financing while a huge 
shift in the Energy companies such 
as Tullow and Total now shifting to 
Total Energies away from a pure Oil 
and gas company but companies 
that deliver across the energy 
space.
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Total Energies Formerly Total 
E&P an oil and gas company, 
has rebranded and adjusted to 
the global energy requirements 
as part of the effort to make the 
transition to Renewable energy as a 
commitment to achieving Net Zero. 
Total Energies as the main operator 
of the Tilenga project, commitment 

to No Routine Flaring has been 
made such that the gas emission 
that would have been released in 
flaring will be converted to electricity 
production.
Total energies marked the 
2021 environmental day with 
declaring keen interest to Eco-
system restoration in line with the 
Environmental day theme declaring 
2021- 2030 a decade for Eco 
system restoration.

The Global commitment by Total 
Energies is to achieve net zero 
emissions by 2050. 

Additionally, Total energies work 
within the Murchison park as critical 
area in terms of bio-diversity, has 
seen a commitment by project to 
Achieve Net Gain for Bio-diversity 
i.e.: to leave the project area in a
better state that it was found, this is
through a Net gains action plan that
will see the diverse critical habitat
left in a better state than it was
found.

By Ms. Brenda Amanda 
ESIA Engineer Total Energies 

Future strategies for oil Companies 
Currently there exists very high 
standard and IFC requirements 
which are all to be adhered to by the 
major operators. 
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The Post FID experience sharing
Moderated by Nicholas Ecimu 
Partner at S&L Advocates and Head of the Firms Energy and 
Infrastructure practice.
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Ms Ahlem Friga Noy, currently heads 
Total Energies in Kazakhstan which 
operates the  Kashagan oil field that's 
currently at full production level after 
FID  in 2016. 

Total Energies has a participating 
interest of 16.81% together with Exon, 
Shell, Impex, CNPC, Being the first 
major Oil and gas field developments 
in Kazakhstan with approximately 
9-13 Billion barrels of recoverable Oil

Ahlem Noted that its important as Uganda 
draws towards FID, to execute the projects in 
the most robust way, and have the utmost of 
local content i.e. local participation of the local 
players. 
Ms. Ahlem pointed out the Key enablers of an 
effective Oil and gas sector: 
Government incentives, fiscal 
tax incentives, also highlight of the major 
Inhibitors to the sector including: Unrealistic 
directives on Local content, mandated vision 
at the expense of the industry, also focus on 
targets instead of establishing a sustainable 
strategy. Uganda Should look at the cost 
transparency through the supply chain and 
ensure there are competent suppliers, while 
reducing length of procurement.

To enable local content, the industry needs to 
develop the already existing manpower while 
achieving enough accredited higher education 
in the country.

By Ms. Ahlem Friga-Noy
Managing Director Total 
Energies Kazakhstan

Dealing with a new industry 
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Mr. Imemba recognized his being 
a product of the industry growth 
and development of the oil and 
gas industry in Nigeria and 
recommended this kind of growth 
that empowers participants and 
players at various levels.

By Mr. Obi Imemba
Executive Director, Total E&P 
Nigeria Limited Port Harcourt 
District 

Lessons learnt
Mr. Obi, noted that the players, 
regulators and beneficiaries of the 
industry need to have very robust 
framework in operations early 
enough in the right proportion as a 
structured Road Map to achieve 
the set targets.

Mr.  Obi also called out to the 
industry players, to be more than 
ever intentional about the capacity 
building and knowledge transfer 
to the fresh professionals in the 
industry.
This can also be done through 
building local capacity of local 
Universities, training entities with 
early research and development in 
the country.
Also Intentional support to 
businesses and local enterprises 
through Research Funding, 
expansion support through a 
national fund.  This has to be a very 
intentional effort that should be able 
to bridge barriers in the industry.

Creating a Human development 
strategy especially dealing with 
the affected Bio-diversities and 
investing in the future of the 
communities in the affected 
projected areas through creating 
sustainable development initiatives 
that make the communities develop 
enterprises, and making them 
responsible and proud part of the 
development.

Creating sustainable solutions 
in the communities and avoiding 
handouts, but sustainable and 
purposed initiatives that will create 
peace and security in the industry. 
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factors upon which Uganda should 
draw to develop the Oil and gas 
sector.

Uganda should move quickly and 
with all the deliberate efforts so 
as not to delay and fall victim of 
the International Environmental 
pressure groups and global 
changes in investment and energy 
transitions.

Mr. Sagie emphasized that Uganda 
should manage the Oil projects 
resources and the economy, 
sustainably and Continue to focus 
on the crops and sectors of exports 
that are already present and not 
to abandon the already working 
sectors in favor of the soon finite Oil 
and gas sector. 

The Country’ should Set up 
a Sovereign Wealth Fund in 
which part of the proceeds from 
oil revenues are invested and 
utilized to create more sustainable 
developed infrastructure, education, 

health and a skilled population.

Mr. Sagie emphasized the care for 
the environment and protection of 
the groups Living in these areas 
to avoid alienation sentiments 
of the locals, through enhancing 
education, health, social amnesties 
in these areas.

According to Mr. Sagie, Uganda has 
a wealth of qualified professionals 
in Petroleum economics, legal and 
technical manpower to move the 
sector ahead and run the industry 
by ourselves from within.

This will call for the Political will to 
challenge the available Talent into 
moving the business area. 

The Country has been blessed 
with the early enough present 
legal framework and political 
will that will avoid some of the 
challenges in other states such as By Mr. Hakeem Belo SAGIE

Chairman of Metis Capital Partners

Industry Lessons 

Mr. Sagie the Chairman of Metis 
Capital Partners at the 7th annual oil 
and gas Convention, commended 
the tremendous success of Uganda 
at moving towards the execution 
of the Oil projects despite going 
through an unprecedented time.

Mr. Sagie, drew Focus to 3 key 

from Nigeria &  Ghana.

62



7TH ANNUAL OIL AND GAS CONVENTION 22nd – 23rd June 2021

Oligopolistic tendencies and heavy 
financial burden to the economy 
to ensure spreading wealth in the 
country to grow the economy than 
concentrating it in specific areas.

In the conclusive remarks, Mr. Sagie 
emphasized the inclusion of the 
Project affected communities since 
they need to feel and be part of this 
development so as to support and 
protect the facilities otherwise they 
will turn into a security threat which 
would require massive investment in 
security to deal with.

He also calls for further invitations 
of other explorative Petroleum 
companies to come do more 
exploration of the resource. 
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I am pleased to join you at the 
closure of this 7th Annual Oil and 
Gas Convention. 
I wish to recognize and appreciate 
the efforts of Uganda Chamber of 
Mines & Petroleum, the organizers 
of this event together with their 
partnership with the Ministry of 
Energy and Mineral Development. 

On Sunday, 11th April, 2021, we 
witnessed a historic milestone in the 
journey to First Oil. This milestone 
marked the launch of Uganda’s oil 
and gas projects. 

The event, which culminated into 
the conclusion of key agreements 
was graced by Her Excellency 
Samia Suluhu Hassan.

1. One of the key agreements
signed was the Uganda Host
Government Agreement (HGA)
between the Government of
Uganda as the host of the
pipeline and the investors in the
pipeline.

2. The second one was, those
investors signing between
themselves what we call the
Shareholders Agreement (SHA).  
This has seen the shareholders;
Uganda National Oil Company
(UNOC) who will be participating
with 15%, the Joint Venture
Partners (Total with 62% and
CNOOC Uganda Limited with

Mr. Robert Kasande  
the Permanent Secretary 
Ministry of Energy and Mineral 
Development.

“Presidential Speech and Closure of 7th Oil and 
Gas Convention”- Read by Mr. Robert Kasande

This partnership has brought a 
limelight to Uganda’s Oil and gas 
sector. 

Such platforms are very crucial for 
attracting investment, spotlighting 
the opportunities for Ugandans 
to take up, policy formulation, 
encouraging transparency of our 
oil and gas sector and also for 
benchmarking. 
Looking at the topics that have 
been discussed in the past 2 
days, it is my hope that they have 
been very informative for you 
all. Indeed, it is time to take the 
lessons, the acquired expertise and 
information and fully consolidate our 
participation in the development of 
the Country’s natural resource. 

Ladies and gentlemen, 2021 has 
seen tremendous developments; 
there has been progressive growth 
of the industry and a very promising 
future of Uganda’s Development of 
the Oil and gas sector.
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8%) and the Tanzania Petroleum 
Development Corporation 
(TPDC) with 15%. The SHA is 
significant because it constituted 
the EACOP Company, and 
will now guide the funding of 
shareholding, and also agreeing 
on the governance of the 
company.

3. The third agreement that was
signed was the Tariff and
Transportation Agreement
(TTA) which defines the rights
and responsibilities of the
owners of the crude oil on one
hand, and the transporters on
the other hand. The TTA was
signed between the transporter,
EACOP Co. and the Shippers
of the crude oil who are the
Government of Uganda, UNOC,
Total E&P Uganda Limited and
CNOOC Uganda Limited.

I would like to thank the private 
sector for their efforts in developing 
the Oil and gas sector.

It is these key Milestones that have 
enabled such interactions with 
the awarded main Engineering, 
Procurement and Construction 
(EPC) contractors and other Tier 
one contractors. 

You may have haerd that the 
ground breaking at Tilenga has 
commenced, local companies 
should now be more vigilant and 
ready than ever, since what we 
have been talking about and 
preparing for is now happening. 

We should not miss the opportunity 
to provide the necessary goods and 
services through the Tier 2 and Tier 
3 contracts. 

The signing of the agreements 
and the launch of the oil and 
gas projects, more so during the 
ongoing COVID-19 pandemic, was 
an assurance of commitment from 
our investments Partners towards 
the sustainable development of 
Uganda’s petroleum resources. 

Uganda’s oil and gas project is the 
only major project in Sub-Saharan 
Africa to be sanctioned since the 
pandemic started, which attests 
to the profitability of the projects, 
and the country as a favorable 
investment destination.

These are significant investments 
ladies and gentlemen and they are 
to enhance the GDP of the country, 
expected to reach above USD 40.1 
Billion in the near five years  and 
will significantly be boosted through 
sectoral linkages by close to USD 9 
Billion (22% increase of the current 
GDP) by the end of the construction 
phase.

There are multiple benefits already 
witnessed across the region, like, 
skills development; 
You may have heard from the 
Petroleum Authority of Uganda 
that we have launched a skilling 
program for the MSMEs along the 
EACOP route both in Uganda and 
Tanzania. 
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There will be massive employment 
opportunities especially during the 
construction phase, there will be 
growth of demand of agricultural 
produce; we have been working 
with the Ministry of Agriculture and 
the communities where operations 
will be ongoing to be able to 
prepare. 

You may also know that we are 
building an International airport, 
the size of Entebbe airport, about 
3km runway. And we expect that 
the supply and agricultural growth 
will not only stop at supplying the 
operations but also utilize the airport 
and the airlines that will come to 
export directly from the farms to the 
markets overseas. 

The convention has been very well 
themed “Harnessing Opportunities 
in the Oil and Gas sector- Post 
FID”;  now we have heard the 
opportunities and know what we 
need to do to secure our position, 
let’s not let the chance slip by us; 

Once again, I would like to thank 
the Uganda Chamber of mines and 
Petroleum team and al the partners, 
for organizing such a convention 
that provides an opportunity for 
potential investors to gain an insight 
into what the Ugandan entities are 
capable of doing to perform and 
deliver on the available contracts 
and opportunities , and also 
providing a united platform through 
which this vital information is shared 
publically without segregation , to all 
Ugandans so that they plan, invest 
and act with an informed mind. 

The Government is ready to 
cooperate with the Chamber 
and the private sector to create 
an enabling environment for 
collaboration and jointly kick start 
the first phase of construction and  
development of the Tilenga , King 
Fisher and EACOP projects.

All these good things are happening 
amidst constraints and dangers 
caused by a global Pandemic, I 
urge you all to observe the advice 

I have given you through my 
directives, to listen to the experts 
and to keep safe for the good and 
prosperity of our nation. 

I now take the pleasure to declare 
the convention closed.  

I thank you.

For God and my Country.
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Patrick Ngolobe 10:17 AM 
Have you developed a deliberate 
model where for eachTotal Expert 
that you are bringing in the market, 
there is a proportional number of 
local talent that is attached and the 
attendent remuneration?

Anonymous Attendee 10:13 AM 
Does total decide the sub-
contractors that their contractors 
such as mcdermott use, do they 
have to verify and approve or is that 
down to the contractor to choose?
Could you please elaborate more 
about taxes and logistics challenges 
at Uganda as I know there’s no Port 
to facilitate equipment handling and 
only ground transportation through 
Kenya is the option.

APPENDICES: 

Nicholas Abel Waira 10:21 AM 
How do we register to be part of Mc 
Dermott suppliers? It seems very 
hard to achieve yet we are very 
interested. 
By Nicholas Abel Waira - GM 
Projects Achelis Uganda Limited; 
nicholas.waira@achelis-group.com - 
+256700778850

Arthur Kato 10:40 AM 
Will CNOOC Uganda Limited be 
retendering the Logistics tenders 
like Total Energies did due to the 
lapse of time and changes in the 
Current Business environment.

Owora Lennart 10:47 AM 
Hello, with regards to harnessing 
opportunities within the oil and gas, 
how can MSMEs get engaged and 
how is UCMP helping to bridge the 
gap and help the small companies 
liaise and connect witb the 
multinational tier 1 companies.

Nicholas Abel Waira 11:04 AM 
Nicholas Abel Waira From Achelis 
: We would like to be part of the 
Kabale industrial park development. 
Where do we start from.
Ssekabembe Denis 11:10 AM 
is there any trainings or job 
opportunities for fresh graduates?

ISAAC OPIO 11:11 AM 
how are persons not originating 
from Albertine region considered 
in case of training opportunities 
by cnooc and total e. for national 
content involvement

Anonymous Attendee 11:08 AM 
what is the outlook for oil and gas 
production in 2021 compared to 
how it was in 2016-2020? What 
price does oil need to be per barrel 
and for how long to allow spending 
increase?

Extract of Participants Inquiries during the 7th 
Oil and gas Convention.
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Bernard Oundo 11:16 AM 
What are the main challenges with 
the land acquisition considering that 
no land has been acquired yet? 
Bernard Oundo

Ian Morris 11:19 AM 
When will the specifications for 
construction and process equipment 
be available and how do we access 
them?

Keith Flowers 11:41 AM 
Keith Flowers MD Keltron. What 
is being put in place to safeguard 
SMES against late payments. 45 
days’ payment terms will prohibit 
most Uganda Contractors.

Farida Nakawooya 11:42 AM 
Question for Edrisa Kwizera; 
CFT - Well pads when do you 
expect to award and what stage 
is it on? Can you kindly provide a 
timeline if possible? Thanks for the 
presentation.

Farida Nakawooya 11:47 AM 
Edrissa’s slide showed that CFT4-
WELL PADS(well enabling/well 
pads) Execution phase was going 
to begin in Q3 2021. has there been 
an award yet?

Joan Mwebaze 12:28 PM 
will McDermott be sharing product 
standards for products such as steel 
and pipes with us?

Farida Nakawooya 12:28 PM 
QUESTION for Pierre Jossua or 
anyone from Total Energies- Total 
has mentioned that no gas flaring 
is done in Uganda on their website, 
due to the location of the wells. 
What is the alternative? What is the 
approximate gas composition for the 
previous drilled wells?

Buzaare Asiimwe 12:40PM
When will the oil and gas Kick off 
its construction of the pipeline in 
Uganda ?
Where are the zonal area camps 
going to be situated for easy 
approach of our service provision as 
intended?
 I will be grateful for your answers 
and thank you for the conference 
I missed by a few minutes due to 
Covid restrictions interferences.

Derrick Kakonge
“1. How do we identify Experienced 
Foreign companies looking for 
local partners (JV) in the Security 
Industry?
2. How do we position ourselves
to provide Security Services to
Contractors and Subcontractors and
identify their requirements.?”
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Participating Countries - 7th OGC 2021
UAE India 
Afghanistan Kenya
BELGIUM Lesotho
CANADA (CA) Libya
Switzerland Malta
Chile Mauritius
Cameroon Mozambique
CHINA (CN) Namibia
Germany Nigeria

Netherlands
FRANCE (FR) Norway
Gabon New Zealand
Ghana Pakistan
Greece Poland
Israel Portugal
Qatar South Sudan
Rusia Turkey
Rwanda Trinidad and Tobago
Sudan USA
Singapore South Africa
Somalia Zimbabwe

QUICK DATA 
about the 7th OGC
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INDUSTRY PARTICIPANTS
Accounting 98
Advertising/Marketing/PR 88
Banking & Securities 164
Call Center Outsourcing 4
Consulting 418
Education 84
Energy,  Chemical,  Utilities 370
Financial Services - Other 69
Government - Federal 30
Aerospace & Defense 5
Real Estate 74
Retail 23
Software - Finance 6
Government - State & Local 52
High Tech - Hardware 13
High Tech - ISP 5
High Tech - Other 21
Hospital,  Clinic,  Doctor Office 14
Hospitality,  Travel,  Tourism 64
Insurance 87
Legal 242
Manufacturing 134
Medical,  Pharma,  Biotech 28
Software - Other 22
Support Outsourcing 18
Telecommunications 44
Transportation & Distribution 157

PARTICIPANTS BY REGISTRED INDUSTRY
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