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VISION:

To be a Leading Petroleum 
Regulatory Agency

MISSION:

To regulate and monitor the 
petroleum sector in order to create 
lasting value for society and 
contribute to Uganda being a sound 
investment destination.

VALUES:

● Professionalism. 
● Responsibility to society. 
● Integrity and ethics. 
● Mutual respect and trust. 
● Excellence in execution.
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The announcement of the Final Investment 
Decision (FID) for Uganda’s Oil and Gas Projects 
could not have come at a better time.  As 

Uganda’s economy fully opens, the announcement 
brings a lot of anticipation from within and outside 
the country on the opportunities and the impact of 
the sector.  This anticipation must be matched with 
preparation.

In this fourth edition, we give you highlights on 
what FID means for the country.  With contracts 
worth UGX 6 billion already in the offing, and the 
construction works for the Tilenga and Kingfisher 
projects flagged off, the pace is set to see First 
Oil within three years.  We give you glimpse into 
the upstream developments and what it will take 
to produce Oil from the two flagship projects, 
Kingfisher and Tilenga.  

The East African Crude Oil Pipeline (EACOP) project 
is a critical part of this story, and the passing of the 
enabling legislation EACOP (Special Provisions Act) 

Editor’s Note: 

What next for Uganda’s Oil Journey

The Final 
Investment 
Decision (FID): 
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in December 2021 was one of the key drivers for the announcement 
FID. The safety of the EACOP, like all facilities, remains a key priority, 
and so we delve into measures to ensure integrity of these and related 
facilities.

As the projects take off, Government is cognizant of the buzz related 
to the energy transition.  We present a perspective that focuses 
on the need to address three fundamental issues: energy security; 
affordability; and environmental protection. This is in addition to 
the commitment to ensure a human rights-based approach in 
implementation of the projects and contributing to broader economic 
growth through working with partner institutions to promote the 
linkages between Oil and other sectors of the economy.

2022 has come with renewed momentum for the Oil and gas sector.   
The onset of the COVID-19 pandemic has not put a stop to the progress 
of Uganda’s Oil and gas sector. Instead, the sector has registered major 
achievements including the launch of the Oil and gas projects in 2021, 
issuance of some EPC contracts, the passing of key legislation to take 
the sector forward and the announcement of FID. Uganda’s Oil and gas 
sector has turned a corner.  How prepared are you?

We invite you to read on and send us your thoughts and feedback via 
corporateaffairs@pau.go.ug .
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On 1st February 2022, 
His Excellency Yoweri 
Kaguta Museveni, 

President of the Republic 
of Uganda witnessed the 
announcement of the Final 
Investment Decision (FID) 
for Uganda’s Oil and gas 
Projects by the TotalEnergies 
EP Uganda, CNOOC Uganda 
Limited, the Uganda National 
Oil Company (UNOC), and 
the Tanzania Petroleum 
Development Corporation 
(TPDC). The ceremony, which 
took place at the Kololo 
Independence Grounds in 
Kampala was also attended 
by His Excellency Phillip Isdor 

Mpango, the Vice President 
of the United Republic of 
Tanzania. 

“I know many of you now feel 
excited about this day, but I 
am not intoxicated with this 
Oil money, this has been a 
long journey stretching way 
back in 1986 when we started 
sending our own Ugandans to 
go and study to understand 
what Oil is, so I congratulate 
these companies upon 
reaching this milestone,” 
remarked the President. 

The President also alleyed 
fears about Uganda’s Oil 

project that it will not 
progress due to the energy 
transition, because Oil has 
multiple uses apart from fuel.  

His Excellency Phillip Isdor 
Mapango, the Vice President 
of the United Republic of 
Tanzania, said that “this is 
indeed a momentous occasion 
that marks the beginning of 
the next phase and chapter for 
Uganda and Tanzania and the 
East African Region”.

The FID announcement 
signifies the commitment of 
the Oil companies to invest 
close to US$ 10 billion to 

Announcement of the FID brings 
Uganda closer to First Oil
By Yusuf Masaba, Corporate Affairs Officer

1

H.E Yoweri Museveni (C ) flanked by government officials from the PAU, MEMD, and TPDC who were crucial in 
ensuring Uganda’s Oil and Gas project progresses to achieve FID
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develop Uganda’s Oil and 
gas resources through the 
implementation of the Tilenga 
Project in Buliisa and Nwoya 
districts; the Kingfisher Project 
in Hoima and Kikuube Districts 
(approximately US$6-8bn); 
and, the East African Crude 
Oil Pipeline (EACOP) that will 
cross the ten (10) districts of 
Hoima, Kikuube, Kakumiro, 
Kyankwanzi, Gomba, Mubende, 
Lwengo, Sembabule, Kyotera 
and Rakai in Uganda.
“This officially marks the 
beginning of the detailed 
Engineering, Procurement 
and Construction (EPC) 
phase by the Joint Venture 
Partners and, therefore, a 
commitment to see first 
Oil by 2025, a journey that 
started in 2006. It is during 
this phase that we expect 
Ugandans to accrue significant 
benefits and opportunities 
from the sector through local 
content,” remarked Hon. Dr. 
Ruth Nankabirwa Ssentamu, 
Minister for Energy and 
Mineral Development.

This is in addition to 
Government’s consistent 
efforts in improving 
infrastructure required to 
support the Oil and gas 
developments by constructing 
the Hoima International 
Airport (approx. US$800m) 
with works currently at close 
to 70% completion of the first 
phase and 700 kilometres of 
Oil roads (approx. US$900m). 
Mr. Patrick Pouyanne, the CEO 
and Chairman of TotalEnergies 
who led the Joint Venture 
Partners (JVPs) in announcing 
the FID, said the development 
of Lake Albert resources is a 
major project for Uganda and 
Tanzania, and their ambition 
is to make it an exemplary 
project in terms of shared 
prosperity and sustainable 
development. 

“It is a masterpiece of a 
project and will be achieved 
at low cost and with a 
low carbon footprint,” Mr. 
Pouyanne said of Uganda’s Oil 
project adding that it comes 
at a time when the world is 
facing an increased demand 
for fossil fuels. 

Mr. Chen Zhuobio, the CNOOC 
Uganda President, revealed 
that his company is to invest 
USD 1.6 Bn in the Kingfisher 
project and close to USD 
400M will go to local service 
providers. 
“Achieving FID for the 
Kingfisher Project is a great 
milestone to advance the 
development of the Oil and 

gas resources in Uganda. The 
diligence, leadership and 
support from key stakeholders 
have largely contributed 
to the attainment of this 
breakthrough” stated Mr. 
Zhuobiao.

Uganda’s interests in both 
the upstream and midstream 
projects are held by the UNOC 
that has already secured 
part of the funds required for 
the initial investment in the 
EACOP project. “We want to 
see first Oil, if possible, even 
before 2025, now that the 
commitment has been made”, 
said Mr. Emmanuel Katongole, 
Board Chairman, UNOC.

“We have already received 
USD 130M for our initial 
investment in the EACOP 
and we hope to get the 
remaining capital soon,” said 
Ms. Proscovia Nabbanja CEO, 
UNOC, adding that the UNOC’s 
investment in the upstream 
will be borne by the JVs 
TotalEnergies E&P Uganda and 
CNOOC Uganda Ltd, until first 
Oil. 

“FID is one of the important 
steps in Uganda’s journey 
to First Oil as it signifies 
that Uganda’s Oil and gas 
sector remains profitable, 
even amidst the challenges 
related to the volatile crude 
Oil prices and the ongoing 
COVID-19 pandemic.  FID, 
therefore, unlocks the single 
highest value project in the 
country, that will bring in 

this is indeed
a momentous 

occasion that marks
the beginning of 

the next phase and 
chapter for Uganda

and Tanzania and 
the East African 

Region
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an investment of close to 
$15bn in the next three years 
within Uganda,” said Irene 
Batebe, Permanent Secretary 
Ministry of Energy and Mineral 
Development.

What Next?

The technical schedule for 
the projects indicates that 
Fist Oil will be achieved 36 
to 45 months after taking 
of FID. These months 
will be characterised 
by intensive activity, as 
FID unlocks the detailed 
Engineering, Procurement 
and Construction (EPC) phase 
for the projects, where the 
bulk of opportunities lie. This 
is critical for the Ugandans 
and Ugandan firms that have 
and continue to develop the 
required capacity to harness 
these opportunities. 
 

Uganda has made significant 
strides in promoting National 
Content. The main objective 
of the country for national 
content in the Oil and gas 
sector is to achieve in-
country value creation and 
retention whilst ensuring 
competitiveness, efficiency, 
and effectiveness. 
“In 2020, the ratio of 
procurements spent on 
indigenous Ugandan 
companies went up to 92%, up 
from 74% in 2019 and 59.6% in 
2018. Whereas this was during 
a period of relatively low 
activity, it is indeed a show 
of the capability of Uganda 
enterprises. During the peak of 
exploration (2008 to 2017), the 
country achieved 28% national 
content,” noted Mr. Ernest 
Rubondo, Executive Director, 
Petroleum Authority of Uganda 
(PAU).

H.E. Yoweri Museveni commissions the official FID publication after the announcement

Having finalised all the 
necessary commercial 
agreements, the IOCs 
will now swing into the 
EPC for these projects. 
The contracts have been 
unbundled to enable local 
investors partake on the 
opportunities. Bid notices 
for supplies and services 
are now being advertised 
and the process of awarding 
contracts is expected soon.

The EPC contracting 
process for the projects is 
already being undertaken 
by the Oil companies, who 
have divided the specific 
projects into different work 
packages. This will require 
a wide range of contractors 
and sub-contractors. The 
initial opportunities will 
relate to the pre-drilling 
and related civil works 
(including site preparation 
and some construction), 
and related supplies. This 
will require over 3,000,000 
tons of local construction 
materials such as murram, 
sand, aggregates, and 
cement. This is just one of 
the sixteen categories of 
goods and services that is 
ringfenced for Ugandans 
in the National Content 
Regulations. Another is 
logistics/ transportation, 
with close to 300 trucks 
required per day to 
transport the construction 
equipment and materials 
during the peak period. 
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Even beyond these sixteen 
categories, Ugandans can 
create Joint Ventures with 
non-Ugandan entities to 
participate in the more 
technical and specialist works, 
and hence promote technology 
transfer. 

It is also important to 
understand the contracting 
processes involve different 
levels and/ or work 
packages, that will each 
have opportunities for sub-
contractors for up to three 
levels, in some instances. 

“Following the launch of the 
projects, contracts worth US$ 
6 billion for over 40 work 
packages and contracts for the 
Tilenga, Kingfisher and EACOP 
projects have been submitted 
by the licensees to the PAU 
for approval before award. 
The Authority manages the 
National Supplier Database 
(NSD), a register for entities 
willing to supply goods 
and services to petroleum 
activities,” Mr. Rubondo 
added.  

The Oil companies are 
required, by law, to only 
contract entities registered 
on the NSD. The NSD, 
therefore, enhances national 
content by giving visibility 
to Ugandan companies and 
creates opportunities for 
joint ventures to improve 
capabilities. On the other 
hand, the National Oil and Gas 
Talent Register (NOGTR) gives

visibility to those with Oil and 
gas related skills.

The capacity being built by the 
Government and its partners 
needs to be sustained beyond 
the peak period; the NSD 
and NOGTR will continue to 
give visibility to the skilled 
individuals and entities. But 
also, entities that actively 
participate need to develop 
and implement strategies 
that will see them grow and 
expand their business into 
other sectors, especially after 
the peak period.

The Government continues to 
support Ugandans through 
collaborations with several 
entities willing to develop 
the capacity of Ugandans and 
Ugandan entities. Recently, 
the African Development 
Bank and the Government of 
Uganda signed a US$500,000 
grant agreement for financing 
of Micro, Small and Medium 
Enterprises (MSMEs). The 
project, which is being 
implemented by the PAU in 
partnership with the Stanbic 
Business Incubator and other 
partners, aims to help develop 
capacity of local Uganda 
MSMEs along the EACOP route, 
by enabling them to access 
new market opportunities, 
and build linkages with 
larger, national, regional, 
and international companies. 
The project aims to support 
inclusive private sector 
growth and the creation of an 
estimated 500 jobs along the 
pipeline. 

The Government established 
a Petroleum Institute in 
Kigumba to support the 
delivery of the required 
technicians in the sector. 
There are other Government 
vocational training institutions 
that are offering training 
programmes relevant for 
the Oil and gas sector and 
these institutions are so far 
underutilised. These include 
Buhimba Vocational Training 
Institute (VTI) and Kiryandongo 
VTI.

“The work that has gone into 
enabling Uganda’s nascent 
Oil industry finally take off 
has been a long and tedious; 
it is only fair to congratulate 
everyone who has been part 
of this long journey. Ugandans 
should focus and utilise this 
time to continue developing 
their individual and collective 
capacity to benefit from the 
development of Uganda’s Oil 
and gas resources,” concluded 
Mr. Rubondo.

FID is one of the 
important steps in 
Uganda’s journey 

to First Oil as 
it signifies that 

Uganda’s oil and 
gas sector remains 

profitable,
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A glimpse into the development of 
Uganda’s Oil and Gas resources  
, By Alex Nyombi,  Director, Development and Production

2

The Final Investment 
Decision (FID) for 
Uganda’s Oil and gas 

projects, announced on 1st 
February 2022, highlights the 

confidence the Oil companies 
have in the commercial 
potential of our Oil and gas 
resources. Uganda made its 
first commercial Oil discovery 

in 2006, following consistent 
and resilient efforts. Since 
then, the Government has 
worked with the licensed 
Oil companies to study and 

Ongoing ground clearance works by 
Mota-Engil at the Tilenga Industrial Area 
in Buliisa that will host the CPF, yards and 
drilling base camps
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further define the petroleum 
(Oil and Gas) fields within 
the Albertine Graben 
(Uganda’s rift valley basin 
along the western border of 
the country).

The Albertine Graben is the 
most prospective of the five 
(5) areas in the country with 
potential to accumulate 
Oil and gas. The other four 

include the Moroto-Kadam 
area in the Karamoja region, 
the Lakes George and Edward 
area and the Lake Kyoga 
area. Exploration in Moroto-
Kadam has been commenced 
by the Government with 
some encouraging initial 
indications. For the 
remaining three, prospecting 
work is yet to commence.

Studies of the discovered Oil 
and gas fields, which involved 
acquisition and interpretation 
of several technical datasets 
and drilling of wells, have 
significantly improved the 
understanding of the country’s 
petroleum potential. Indeed, 
by 2008 when Uganda passed 
the National Oil and Gas Policy, 
the confirmed volumes of Oil 
in place stood at 300 million 
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barrels (a barrel is equivalent 
to 159 litres) whereas today, 
the figure stands at 6.5 billion 
barrels. Of this number, 1.4 
billion barrels have been 
determined to be recoverable 
(or producible) commercially 
using currently available 
technology. The recoverable 
gas volumes stand at 500 
billion cubic feet (bcf). This 
means that the confirmed 
volumes today have increased 
20-fold compared to what the 
country had established by 
2008. These resources have 
been confirmed from only 15% 
of the Albertine Graben which 
is currently licensed.

These volumes have been 
realized in twenty-one 
(21) Oil fields that have 
been discovered in the 
Albertine Graben. To ensure 
progress from exploration to 
production, the Government 
awarded nine (9) Production 
Licences between 2012 and 
2016, over fourteen (14) of the 
discovered fields. The Licences 
were initially awarded to a 
Joint Venture Partnership 
of CNOOC Uganda Limited 
(CNOOC), TotalEnergies 
Exploration and Production 
Uganda B.V. (TEPU) and Tullow 
Oil. However, in 2021, Tullow 
Oil sold its stake in the fields 
to TEPU, thereby exiting the 
country’s Oil and gas sector 

while the Uganda National 
Oil Company Limited (UNOC) 
entered the Joint Venture as a 
State participant. 

In 2013, the Government and 
the licensed Oil companies 
agreed on a Commercialisation 
Strategy for the discovered 
petroleum resources. The 
strategy involves development 
of a refinery in Uganda as well 
as construction of a crude 
Oil export pipeline to the 
East African Coast. Following 
conclusion of key commercial 
agreements relating to the 
East African Crude Oil Pipeline 
(EACOP) in April 2021, efforts 
are now in high gear to 
develop all the infrastructure 
required to achieve First Oil in 
2025.

On the production side of the 
value chain, the fields are 
being developed under two 
flagship projects which include 

the Tilenga project operated 
by TEPU and the Kingfisher 
project operated by CNOOC. 
Tilenga, which lies in Buliisa 
and Nwoya districts includes 
the fields of Jobi-Rii, Ngiri, 
Gunya, Kasamene-Wahrindi, 
Nsoga, Kigogole-Ngara and 
Ngege Production Licences. 
Kingfisher Project which lies in 
Kikuube district, on the other 
hand, includes the Kingfisher 
and Mputa-Nzizi-Waraga 
Production Licences.

The two flagship projects are 
planned to produce over one 
billion barrels of Oil over the 
next 20 years.

Petroleum production in 
the Tilenga Project initially 
involves construction of thirty-
one (31) well pads from which 
426 wells are to be drilled. A 
well pad is a surface platform 
from which a well or a cluster 
of wells can be drilled. Nearly 
half of these wells will be 
used as Oil producers, whereas 
the other half will be used to 
inject water into the ground 
Oil reservoirs to assist in 
sustaining production and 
push the Oil towards the 
surface, hence maximising Oil 
recovery from the ground. 
To minimise costs and 
operational challenges as well 
as reduce the environmental 
footprint especially in the eco-

In 2013, the 
Government and 
the licensed oil 

companies agreed on 
a Commercialisation 

Strategy for the 
discovered petroleum 

resources.
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sensitive areas of the 
Albertine rift valley, 
multiple wells are 
planned to be drilled 
from the same surface 
location (well pad). 

This will ensure that 
whereas there will be 
several hundred wells 
in the underground, 
the surface locations 
will be limited. This 
will be achieved 
by drilling highly 
deviated and near 
horizontal wells 
to target different 
underground locations 
from the same surface 
locations with limited 
pre-determined 
dimensions. This type 
of well technology 
also optimises well 
productivity and 
maximises Oil and 
gas recovery from the 
ground.

Due to the shallow 
nature of the 
discovered petroleum 
fields, the pressure 
therein is generally 
low and cannot sustain 
the flow of Oil from 
the underground 
natural reservoirs to 
the surface through 
the wells. This is 
because under normal 
circumstances, the  Graphic representation of the CPF, flow lines and feeder pipelines network for the Kingfisher Project

underground reservoir pressure 
is directly proportional to the 
depth below the surface at which 
the reservoir lies. To address 
the low-pressure challenge, 
therefore, and as mentioned 
above, some wells will be drilled 
to inject water into the reservoirs 
to sustain the pressure, whereas 
other wells will be drilled to 
produce the Oil and gas. 

In planning for development of 
Oil and gas fields, an efficient 
reservoir pressure maintenance 
arrangement is paramount to 

allow for the best recovery of 
the resources (Oil and gas). The 
strategy will also involve the 
use of a pumping technology 
on individual wells (commonly 
referred to as artificial lift) to 
further aid production of the Oil. 

After Oil is pumped to the 
surface at the well pads, its then 
sent to the Central Processing 
Facility (CPF) through buried 
pipelines (flow lines). When 
produced, Oil contains gas and 
a lot of impurities including 
water and sand, and it would 



NEWSLETTER Issue 4, March 20229

not be economical or even 
technically plausible to 
transport it for long distances 
in that state to the market. 
This creates a need to collect 
it to a central facility (CPF) for 
cleaning and stabilisation. The 
Tilenga Project has a flow line 
network of approximately 160 
kilometres and a CPF capacity 
that can process up to 190,000 
barrels of Oil per day.

Upon separation from Oil 
at the CPF, the gas (termed 
as Associated Gas) will 
be used for generation of 
the power needed to run 
the different Oil and gas 
facilities and production of 
Liquified Petroleum Gas (LPG), 
whereas the water (termed 
as Produced Water) will be 
treated and injected back into 
the Oil fields for pressure 
maintenance as explained 
above. However, the recovered 
Produced Water alone will 
not be sufficient to meet 
the water injection needs 
and, therefore, some lake 
water will be used to top up 
the required water injection 
volumes.  

The Kingfisher project on 
the other hand, will involve 
construction of four (4) well 
pads from which 31 wells (20 
wells for producing Oil while 
11 wells are for injecting 
water) will be drilled. The 
project will have a flow line 
network of 19 kilometres, and 
a CPF with the capacity to 
process 40,000 barrels of Oil 
per day.

All these processes and 
requirements have been 
carefully studied and analysed 
with the view of assessing 
their suitability, any impact 
they may have on the 
environment and other related 
issues. For this reason, the 
necessary Environmental and 
Social Impact Assessments 
have been carried out for all 
the projects in accordance 
with Ugandan laws and 
international standards and 
best practice.

After stabilisation at the 
CPF, the Oil from Buliisa will 
be transported by a 24-inch 
heated feeder pipeline to 
Kabaale in Hoima district, 

some 95 km from Buliisa. The 
pipeline will be insulated 
and buried to eliminate any 
footprint at the surface. Oil 
from the Kingfisher CPF will 
be transported to the same 
location in Hoima district 
using a 12-inch, 46km long 
heated and buried feeder 
pipeline. It is in Kabaale 
where a fiscal meter will be 
located to accurately measure 
the daily production and the 
appropriate amounts allocated 
to the different parties 
including Government and 
the different Oil companies 
in proportions earlier agreed 
to in the Production Sharing 
Agreements (PSAs). 

This is where the upstream 
value chain terminates. The 
expected combined peak 
production of both Tilenga 
and KFDA projects is 230,000 
barrels of Oil per day.
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to use interface.

NSD to view their historical data.

prompted to register at least one contact who will 
be responsible for their NSD account/profi le on 

registered on the NSD, are sent to the email address 

8. Ministries, Departments and Agencies (MDAs) of 
Government, licensed oil companies together with 
their contractors and sub-contractors, can directly 

registered on the NSD.
9. MDAs of Government, the licensed oil companies 

together with contractors and sub-contractors, 

can publicize events like workshops, conferences, 

on the NSD. 

undertaken in line with the guidelines posted on the 
portal .

The Petroleum Authority of Uganda appreciates all users 

Uganda’s oil and gas sector, to register on the database.  

between 17th – 21st January, 2022
to the upgraded system was being concluded.  This 

12th and 16th of 
January, 2022
period was recovered   

sector has been upgraded to enhance its e�  ciency and is 
running seamlessly.  The Petroleum Authority of Uganda 
welcomes you to access the NSD on;

. 

Thank You.
EXECUTIVE DIRECTOR

oil and gas industry to enhance accessibility and usage of the database.  The switch to the upgraded system, 
which was e� ected on 21st January 2022, accords the user of the database the following improvements:

PUBLIC NOTICE

UPGRADE OF THE NATIONAL SUPPLIER DATABASE FOR 
UGANDA’S OIL AND GAS SECTOR

www.pau.go.ug ed@pau.go.ug @PAU_Uganda

 Petroleum Authority of Uganda

+256 (0)417 896 600  

Petroleum House (Block A)  | Plot 21-29 Johnston Road  |  P. O. Box 833 EntebbeUganda

The PAU is committed to Creating Lasting Value from Uganda’s Oil and Gas Resources.
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How safe are the different crude 
oil pipelines?  
By Deo Bukenya, Senior Pipelines Engineer

3

    Graphics of pipeline and safety features 

Pipelines are vital 
infrastructure in the bulk 
transportation of Oil and 

gas. They are used to connect 
oil fields to refineries and to 
oil markets. Uganda will have 
four (04) sets of pipelines: 
pipelines that will transport 
oil from the oil fields to the 
central processing facilities 
(called flowlines); pipelines 
from the central processing 
facilities to the delivery point 
in Kabaale (called feeder 
pipelines); a crude oil export 
pipeline from Kabaale to an 
export terminal at Tanga; and, 
a multi-products pipeline 
from the Refinery at Kabaale 
to a storage and distribution 

terminal in Mpigi. All these 
pipelines will be fabricated 
from steel and sized 
appropriately to ensure that 
they do not fail and there is 
no loss of containment.

Several stages precede 
the construction of 
pipelines.

The first step is a feasibility 
study, followed by a 
preliminary design of the 
pipeline with all its facilities 
where, among other aspects, 
consideration is made to 
ensure that the pipeline is 
installed with all necessary 
features that will ensure 

that its operation is safe, its 
condition is fully monitored, 
and any leakage is detected 
accurately. The third stage is 
the selection of the pipeline 
route, in consideration of 
flow assurance aspects, 
technical aspects, as well 
as environmental and socio-
economic factors. 

With the optimal route 
selected, the next step is the 
Environmental and Social 
Impact Assessment (ESIA) 
to determine the potential 
impacts the pipeline could 
have on the environment and 
propose mitigation measures 
to be implemented. The fifth 
stage is the geotechnical 
surveys which are carried 
out to determine the soil 
conditions, its corrosivity, and 
suitability to bear the pipeline 
load. These are all followed 
by the detailed design stage 
where the preliminary design is 
firmed down and procurements 
are carried out.

The East African Crude Oil 
Pipeline (EACOP) will be 
approximately 1,443km long, 24 
inches wide, buried, heated and 
insulated. The pipeline will be 
heated using a long line heat 
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tracing technology to ensure 
the flow of the waxy crude oil 
through it. 

It will be insulated so that 
the heat is not lost to the 
environment. To emphasise, 
the pipeline will be buried, 
and it will not dissipate any 
heat to the surrounding. To 
support the heating system, 
there will be heating stations 
positioned strategically 

along the pipeline route for 
optimal heat supply to the 
pipeline. The EACOP will be 
the longest heated pipeline in 
the world after the Mangala 
Development Pipeline (MDP) in 
India that is 670km long. 

To guarantee its safety, the 
EACOP will have a robust leak 
detection system that can 
identify the smallest possible 
leak, accurately detect its 

location, and determine the 
leak rate. In addition, over 
seventy (70) mainline valves 
will be installed along the 
pipeline to isolate any section 
of the pipeline in case there is 
need for repairs, or on the off 
chance that there is a leakage.
The EACOP will also be 
supported by six (06) pumping 
stations to boost the flow 
pressure of the crude oil. Two 
(02) of these stations will be 

Graphs/ charts showing global pipeline safety statistics 
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in Uganda. It should, however, 
be noted that sections of the 
pipeline will need pressure 
reduction. 
The last approximately 300km 
of the EACOP descend towards 
the storage terminal, which 
results in an increase in the 
pressure. For this section, 
therefore, two (02) pressure 
reduction stations will be 
installed to reduce the 
pressure in the pipeline to 
allowable limits.

A key intervention to ensure 
the safety of the EACOP is 
continuous monitoring of 
all the conditions of the 
pipeline such as its flow rate, 
temperature and pressure 
to keep them within the 
acceptable limits as designed. 
In addition, the right of 
way of the pipeline will be 

continuously surveyed for any 
signs of intrusion and any 
potential third-party activity in 
the corridor. 

The pipeline will also be 
installed with an intrusion 
detection system to detect 
any activity near the pipeline 
that may damage the pipeline.

In conclusion, the pipeline 
industry is a globally 
standardised industry. All 

the activities, from design, 
construction, operation to 
decommissioning are carried 
out in compliance with the 
regulatory requirements. 
These introduce additional 
checks on the industry to 
ensure that the design and the 
operations are safe to persons 
and do not cause adverse 
effects to the environment. 
Both the Government and 
the Licensees are committed 
to abiding with internally 
acceptable industry standards, 
best global pipeline industry 
practice and the legal 
framework. All this, added 
to the regulator’s pledge to 
ensure compliance, make 
the EACOP the safest and 
most efficient mode for the 
transportation of Uganda’s 
crude Oil.

The East African 
Crude Oil Pipeline 

(EACOP) will be 
approximately 
1,443km long, 

24 inches wide, 
buried, heated and 

insulated. 
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Enabling legislation: drivers 
to FID and First Oil 
By Ali Ssekatawa – Director Legal and Corporate Affairs

4

Uganda has steadily 
progressed with its 
long-held plan of 

commercialising its crude 
Oil reserves since the first 
discovery of commercially 
viable quantities was 
confirmed in 2006. To achieve 
this dream and plan, Uganda 
has had to endure the delay 
of having to establish all the 
necessary legal and regulatory 
framework and necessary 
infrastructure. 

However, on 11th April 2021, 
key Oil agreements were 
signed, which set project 
works in motion and de-risked 
the Oil and gas projects. 
Furthermore, the Joint Venture 
Partners (JVPs) announced the 
Final Investment Decision (FID) 
on 1st February 2022, following 
the passing of the enabling 
legislation for the East African 
Crude Oil Pipeline (EACOP) in 
December 2021. 

The EACOP; a 1443 Km cross 
border is set to run from 
Hoima in Uganda to a 
seaport terminal in Tanga, 
Tanzania. To facilitate the 
development of this project, 

the Governments of Uganda 
and Tanzania signed an Inter-
Governmental Agreement 
(IGA) in May 2017. Both States 
subsequently signed individual 
Host Government Agreements 
(HGA) with the project 
developers, East African Crude 
Oil Pipeline Limited, aimed 
at implementing this capital-
intensive project in their 
respective territories in April 
and May 2020 for Uganda and 
Tanzania, respectively.

The Uganda HGA has now 
become fully effective 
following the passing of the 
East African Crude Oil Pipeline 
(Special Provisions) Bill 
2021 and the Public Finance 
Management (Amendment) Bill 
2021. These Bills were gazetted 
on 1st October and 27th 
September 2021, respectively.
The EACOP (Special Provisions) 
Act fully defines the legal and 
regulatory framework for the 
EACOP Project in Uganda by 
enabling aspects agreed upon 
in the IGA and the HGA to 
ensure lawful implementation 
of the project in Uganda. 
It should also be noted 
that Tanzania has passed a 

similar law, the Written Laws 
(Miscellaneous Amendments) 
(No.2) Act 2021, to enable the 
implementation of the project 
in Tanzania.

The Act effects the use of 
a fixedtariff regime for the 
transportation of crude Oil 
from the Albertine Graben. 
This essentially guarantees a 
stable tariff for the crude Oil 
from the existing Oil fields 
in Uganda and preserves the 
value in the upstream value 
chain. The Act also enables 
Government and the Uganda 
National Oil Company (UNOC) 
to pay the transportation 
fee (tariff) for their crude 
Oil volumes using crude Oil 
instead of cash. 

Uganda has steadily 
progressed with its 

long-held plan of 
commercialising its 

crude oil reserves since 
the first discovery 

of commercially 
viable quantities was 
confirmed in 2006.
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This guarantees that their 
crude Oil delivered at the 
exit point of the EACOP in 
Tanga would be free from 
any encumbrances and gives 
Government and UNOC the 
freedom to obtain maximum 
benefit from the Oil from that 
point on.

In addition, the Act also 
seeks to grant and protect 
the land rights of the project 
by ensuring the grant of 
the strongest available title 
for the project and thereby 
ensuring the successful 
implementation of the project. 
It also ensures that grant, 
extension, and renewal of 
project authorisations. The 
EACOP project will further 

require several authorisations 
including licences and permits 
from different government 
agencies. It is therefore 
important that the project can 
obtain the authorisations in 
an efficient manner and that 
continuity and sanctity of such 
authorisations is maintained.

The main components of the 
Act seek to address concerns 
regarding promotion of 
National Content participation, 
third party access, insurance 
for the EACOP, environmental 
protection, financial 
obligations of UNOC as a 
JVP, and harmonisation of 
operations in both Uganda and 
Tanzania. 

Promotion of National 
Content
 
The Act dedicates an entire 
section to dealing with 
issues of national content 
applicable to the EACOP 
project by making provision 
for Ugandan citizens and 
enterprises to optimally 
benefit from the project 
through prioritisation, ring 
fencing and joint ventures, 
and free movement of labour 
across Uganda and Tanzania. 
This initiative is certain 
to augment the capacity 
of Ugandan citizens and 
enterprise in participating in 
projects of this magnitude. It 
also puts them in good stead 
to participate by providing 

Members of Parliament from the Natural Resources, and Budget Committee inspect ongoing works at the Kabaale International Airport in 
Hoima during a recent oversight and familiarisation field visit to the Oil and Gas operational areas in the Albertine Graben.
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goods and services to similar 
projects happening regionally 
such as the Mozambique 
Liquified Nitrogen Gas (LNG) 
project, expected to cost 
approximately US $ 20 billion 
as well as the proposed 
Tanzania LNG project that 
is expected to cost US$ 30 
billion.

Third-Party Access 

The Act provides procedures 
on how a third party can 
access the EACOP. The section 
defines the tariff to be 
incurred by third parties who 
wish to use the EACOP. This 
guarantees that the crude Oil 

from any future discoveries 
can easily be commercialised, 
thereby giving an incentive 
for further exploration in the 
country.  

To ensure that there is no 
loss during transportation 
of the crude, the Bill sets 
out the insurance and 
reinsurance regime applicable 
to the EACOP project. This 
is by ensuring that the 
project is insured during the 
construction and operation 
periods in respect property 
damage, environment damage, 
marine cargo, and third-party 
liability. 

Environmental protection 

One of the many criticisms 
the EACOP has received is in 
regard with how environmental 
concerns will be handled. The 
Bill recognises the need for 
environmental restoration 
at the end of the pipeline 
activities, by setting out a 
decommissioning regime 
to ensure this is done 
thoroughly. It also provides 
for how the funds required to 
decommission the pipeline will 
be kept.
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The Public Finance Management Act 2021, on the other hand, seeks 
to ensure that the UNOC as Government of Uganda’s nominated 
state participant for Oil activities across the upstream and 

midstream sectors of the value chain can meet the related obligations. 
The PFMA amendment, therefore, seeks to allow UNOC to have access 
to the proceeds from the sale of interest from the crude Oil due to it 
to meet its various financial obligations in relation to its participation 
in the upstream and midstream projects. These include obligations in 
the Production Sharing Agreements, the Joint Operating Agreements, 
the Host Government Agreement and the Tariff and Transportation 
Agreement.

The passing of this enabling legislation has paved the way for the 
lawful implementation of the EACOP project in Uganda, and given 
re-assurance to the investors of the Government’s commitment to 
fulfil its obligations under the HGA. It has also given confidence 
to the Government of the United Republic of Tanzania of Uganda’s 
commitment to the project. 

Most importantly, Uganda’s Oil industry has been unlocked. The FID 
has been taken, and we can expect projected investment of US $ 10-
15 Billion over the next five years. The enabling legislation also paved 
way for the alignment of the work schedules between the Upstream 
(Tilenga and Kingfisher projects) and Midstream (EACOP project) to spur 
Uganda’s Oil and gas industry, ensuring the country is on track for First 
Oil in 2025.

The PFM (Amendment) Act 2021 
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The Petroleum Authority of Uganda congratulates TotalEnergies EP Uganda, 
CNOOC Uganda Limited, the Uganda National Oil Company and the Tanzania 
Petroleum Development Corporation on taking the Final Investment Decision 
(FID) for Uganda’s Oil and Gas Project. This milestone unlocks a US$ 15 billion 
investment into Uganda’s economy for construction of the infrastructure required 
for the development, production and commercialisation of Uganda’s oil and gas 
resources. The Petroleum Authority of Uganda is committed to ensuring that the 
oil and gas sector creates lasting value to Ugandans and, to fostering a sound 
investment destination.

Final Investment Decision 
for Uganda’s Oil Project

 www.pau.go.ug   ed@pau.go.ug  @PAU_Uganda        Petroleum Authority of Uganda 
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Consortium funds study to define 
agriculture, housing linkages to 
oil and gas sector 

5

(From L-R) Ms. Emma Mugisha the ED Stanbic bank, Ms. Sarah Ssewanya the ED EPRC, Mr. Ernest Rubondo the ED 
PAU and Ms. Mona Mugume – Ssebuliba the CE aBi Finance after the MoU signing

A consortium of five 
organisations has 
commissioned two 

studies to define business 
opportunities in the 
agriculture and housing 
sectors linked to Uganda’s 
emerging oil and gas economy. 
The studies were launched 
on 2nd February 2022, a day 
after the international oil 
companies announced the 
Final Investment Decision (FID) 
for Oil and Gas projects.
 
The consortium includes 
Stanbic Bank Uganda, aBi 

Finance, Economic Policy 
Research Centre (EPRC), 
Stanbic Properties Limited, 
and the Petroleum Authority 
of Uganda (PAU). In one of 
the agreements signed in 
Kampala, Stanbic Bank, aBi 
Finance, and PAU agreed 
to collectively invest over 
UGX350million to contract the 
services of EPRC to define the 
linkages between agriculture 
and the oil sector in Uganda.

Based at Makerere University, 
EPRC is think-tank specialising 
in economics and development 

policy-oriented research 
and analysis aimed at 
supporting the formulation, 
implementation, monitoring, 
and evaluation of government 
policies.

The study is expected to 
estimate the current and 
future demand and supply, 
assess status of standards, 
as well as active agricultural 
enterprises with potential 
to harness capacity to ably 
absorb emerging opportunities 
linked to the Oil and Gas 
economy which is expected to 
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drive demand as the country 
enters production phase.

Speaking at the ceremony, 
Ms. Mona Muguma-Ssebuliba, 
the Chief Executive, aBi 
Finance said, “We are always 
supportive of initiatives 
that offer improved 
profitability, income and 
employment of Ugandan 
farmers and development 
of agribusinesses. When 
concluded, the study will 
hopefully guide in future 
as to where aBi can make 
interventions that create 
the most positive impact for 
farmers in the vicinity of the 
Oilfields.”
Mr. Ernest Rubondo, the 
Executive Director, PAU 
emphasised the importance 
of the study in the Authority’s 
policy tool-kit.

“As the regulator, we are 
always looking out for ideas 

that ensure greater local 
participation in the oil and 
gas sector. The supply of 
foodstuffs is one area where 
local farmers can become 
key players. However, 
this will require them to 
commercialise their farming 
methods, particularly by 
getting together and forming 
partnerships amongst 
themselves to benefit from 
economies of scale that 
enable higher output to meet 
the expected high demand,” 
he noted.

Mr. Deus Muhwezi, the 
Commissioner Extension 
Services, Ministry of 
Agriculture, Animal Husbandry 
and Fisheries welcomed the 
study.

“Agriculture is the major end 
user of the oil and gas sector, 
and any opportunity to add 
value to the agricultural sector 

Agriculture is the 
major end user of the 

oil and gas sector, 
and any opportunity 
to add value to the 

agricultural sector in 
an informed manner is 

greatly welcome,

in an informed manner is 
greatly welcome,” he said.

Defining housing needs

In the second agreement, the 
PAU has contracted Stanbic 
Properties Uganda Limited to 
undertake a baseline study 
and project the future supply 
and demand of housing, cost 
and availability of land, cost 
and availability of building 
materials and housing 
preferences and delivery 
systems in the Albertine 
region.

Stanbic Properties will analyse 
the strengths, opportunities, 
weaknesses, risks, and threats 
in the housing market in 
the Albertine region and the 
identified EACOP districts, to 
establish the current feasible 
incentives along the housing 
value chain provided by 
government, non- government 
entities and the private 
sector which can complement 
investment.

One of the project affected persons with his harvest from his cassava garden
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Mrs. Dorcus Okalany, the 
Permanent Secretary, Ministry 
of Lands, Housing and Urban 
Development described the 
need for alignment of the 
housing interests with the 
demand that will arise from 
the Oil and gas sector.

“Housing is very critical for 
Uganda, and we believe this 
study will define the gaps and 
needs in the housing sector,” 
she said. 

Speaking at the signing, Ms. 
Emma Mugisha, the Stanbic 
Bank Executive Director 
pointed out the perfect timing 
of the agreements: “The 

signing of these agreements 
today could not have come 
at a better time, with the 
announcement of FID for the 
projects, including EACOP, 
opening up opportunities 
worth billions of shillings.”
She reiterated the necessity 
for local investors to be 
guided by research to 
help them make informed 
investment decisions.
“We are, therefore, pleased 
to be part of the solution 
and looking forward to 
helping Ugandans get the 
most of agriculture sector 
opportunities linked to the Oil 
and gas economy,” she said.
In the agreement, Stanbic 

Properties has also 
committed to undertaking 
studies to help identify 
areas with land available 
for housing development 
and the modalities of land 
acquisition by investors. 
Additionally, according to 
Mr. Sabiiti Spencer, the 
Stanbic Properties Chief 
Executive Officer, Stanbic 
Properties will develop a 
housing strategy action plan 
with costed measures, an 
implementation road map, and 
an implementation process 
map for the realisation of 
identified opportunities.

New structures in  Hoima City  attributed to increased activity in the area
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Human rights and oil 
development in Uganda
By Ali Ssekatawa Director, Legal and Corporate Affairs.

6

With production of 
Uganda’s First oil 
clearly in sight, 

calls to ensure that human 
rights of Project Affected 
Persons (PAPs) and Ugandans 
at large have heightened. 
Human Rights activists are 
calling on Government and the 
International oil Companies 
(IOCs) to walk the talk and 
ensure Uganda does not suffer 
the legendary oil curse. 

The argument is based on 
some documented evidence 
where the discovery and 
production of oil resources 

led to worsening of Human 
Rights situations mostly in the 
1990s. Many activists feared 
this would be replicated in 
the Albertine Graben when oil 
exploration activities started 
in the area in the late 1990s. 
They campaigned against the 
oil developments in Uganda, 
causing a lot of excitement 
and fear of the unknown. 

In fact, the Government and 
IOCs instead used Nigeria 
and similar situations as a 
case study to foster good 
practices that would ensure 
communities benefit from the 

oil activities. As a result, the 
discovery of oil in Uganda has, 
so far, been a blessing to the 
people of Uganda, and led to 
the promotion and observance 
of human rights especially 
in the Albertine Graben. The 
performance is not by default 
or chance but by deliberate 
and intentional policy and 
strategic design.

Historically, the Graben was 
majorly known for fishing, 
hunting. and very limited 
economic activity owing 
to the harsh climate and 
difficult terrain with its 

The changing skyline of Buliisa town attributed to the oil and gas activities
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steep escarpment. The area 
also experienced desertion 
as indigenous people left 
for greener pastures and 
opportunities. Today, there’s 
an influx of people from 
all over the country and 
neighbouring Democratic 
Republic of Congo, who come 
seeking opportunities and 
better services like health and 
education. The Graben has 
essentially transformed into a 
socio-economic hub due to the 
Oil and gas industry.
Investment in the Oil and gas 
sector is always substantial. 
In Uganda’s case, the high 
value linkages with other 
sectors have great potential 
to address issues of poverty 
and human suffering. And 
the beauty of this is that the 
Government, businesses and 
investors are conscious of the 
value of community support 
and are keen to ensure that 
activities put human rights 
at the forefront. This is the 
concept of social licence.

Uganda’s Oil sector has so far 
witnessed great investment 
of resources to the tune of 
about US$3.8 billion during 
the exploration and appraisal 
phase. The value from this 
investment safeguarded 
the people’s human and 
economic rights through 
social amenities like hospitals, 
schools, health services, and 

other community development 
programmes. In Hoima, 
Kikuube and Buliisa districts, 
for example, there has been 
deliberate improvement of 
the infrastructure like well 
paved and tarmacked roads, 
water and electricity services 
which have greatly upheld the 
human rights of the people in 
these communities. This will 
only be amplified during the 
development phase, where an 
estimated total investment of 
US$20 billion is expected.

In addition, the compensation 
and livelihood restoration 
programmes in the land 
acquisition process ensure 
that the communities enjoy 
a better way-of-life than 
before the onset of the Oil 
and gas projects. This is 
implemented through access 
to better housing, better 
equipped and more accessible 
medical facilities, and more 
sustainable sources of income. 
For example, PAPs resettled 

from the proposed Central 
Processing Facility land in 
Buliisa district received 
modern houses with land 
titles, livelihood improvement 
projects for agricultural 
production, provision of clean 
and safe water through the 
Kirama water facility, and 
enhanced health services 
through a health facility 
at Avogera. All these are 
dutifully undertaken to ensure 
appropriate respect for and 
fulfilment of human rights 
obligations and ensure the 
contribution of the sector 
to making the lives of the 
populace better. 

The rights of the people 
are also safeguarded 
through the Government’s 
commitment to accountability 
and transparency in the 
implementation of the Oil and 
gas projects. The sector fosters 
participation and involvement 
of stakeholders including the 
Civil Society, Non-Government 
Organisations, religious 
leaders, local leaders and 
local communities in the 
sector. These are engaged 
on a regular basis (quarterly 
and daily) and during key 
processes like the Public 
Hearings for the projects when 
the Environmental Social 
Impact Assessment (ESIA) 
processes are presented in 
broad day light to the public 

The rights of the 
people are also 

safeguarded through 
the Government’s 

commitment to 
accountability and 
transparency in the 

implementation 
of the oil and gas 

projects.
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for their input. In addition, 
Uganda is now a member 
of the Extractive Industries 
Transparency Initiative (EITI), 
one of the key initiatives for 
enhancing transparency and 
accountability in the sector. 
This continuous engagement 
not only ensures that 
stakeholder concerns and 
feedback are managed, but 
also safeguards the rights of 
the communities.

Looking at the usually touted 
human rights concerns by 
especially civil society actors 
and individual activists, they 
fall short of appreciating 
the positive contributions by 
the sector to human rights 
protection and enhancements 
as elaborated above. The Oil 
activities involve large scale 
investments that require 
a lot of preparation of the 
working spaces thereby 
causing some impacts that 
create some discomfort to 
communities. However, all 
these disturbances are always 
factored into the planning and 
execution of activities. 

There are well defined 
processes and procedures 
derived to support these 
activities and ensure 
appropriate management of 
negative impacts but also 
enable maximisation of the 

positive contributions. These 
processes and procedures 
are derived at national and 
international levels, and 
they include the Strategic 
Environment Assessment 
(SEA), Environment and Social 
Impact Assessment (ESIA), 
Health Impact Assessment 
(HIA); Resettlement Action 
Planning (RAP), Human Rights 
Impact Assessment (HRIA), 
and the Human Rights Due 
Diligence procedure in the 
procurement processes. 

The foundation of all 
these processes is the 
participation and involvement 
of stakeholders, especially 
PAPs, at every stage so that 
their views and concerns are 
dully taken care of. Uganda 
is blessed to have attracted 
reputable international 
players TotalEnergies and 
CNOOC who are required to 
comply with international 
best practices like corporate 
duty of vigilance law, EU Laws, 
the United Nations Guiding 
principles on Business and 
Human Rights and other 
international treaties. In 
addition, these players are 
listed on international stock 
exchange, borrow project 
finances from international 
lenders which provide an 
additional layer of strict 
observance of Human rights. 

The Government of Uganda 
put in place a National 
Action Plan on Business and 
Human Rights (August, 2021) 
for implementation of the 
United Nations Guideline 
Principles (UNGP) on Business 
and Human Rights, and the 
Human Rights Commission 
regularly monitors the sector 
developments to ensure 
compliance. Reports on this 
have been produced, and 
where areas of improvement 
are highlighted, these are 
implemented accordingly. 

In conclusion, the Government 
of Uganda has established 
systems and structures for 
ensuring efficient compliance 
in line with fulfilment of 
human rights obligations. The 
Petroleum Authority of Uganda 
ensures that fundamental 
rights like the right to a clean 
and healthy environment, 
respect for property and 
life, as well as proper 
treatment and management of 
manpower, are strongly upheld 
during operations.   
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Energy Transition: The 
Versatility of Oil and Gas 
By Felix Bob Ocitti Manager, Operations and Compliance,

7

If you work in or follow the 
energy sector, then you 
must have come across 

the term Energy Transition in 
recent years and by now you 
are aware that the debate 
rages on what it really means 
for both the direct players 
and consumers of energy. This 
does not in any way suggest 
that energy transition is a new 
concept, but it only means 
that the world is at a critical 
point in time where the 
energy sector is gearing up for 
a global leap on how we view 
energy, its sources and future 
outlook on how we shall 
generate and consume energy. 

Before the 19th century, the 
primary source of energy was 
wood until humans discovered 
coal which dominated the 19th 
century. This was a significant 
transition as coal became a 
great boost to the industrial 
revolution as a source of 
energy. The onset of the 20th 
century, however, saw another 

leap from coal to Oil and 
gas as a dominant source of 
energy. This dominance still 
exists today as we discuss 
yet another transition to low 
carbon or renewable energy 
sources. Renewable energy is 
being promoted as the energy 
source for the 21st century 
and the future of energy as 
we know it. Whether this is 
achievable and at what pace 
is what this article will try to 
address.  

To put this in perspective, 
France’s Total became the 
latest Oil major to change 
its name to TotalEnergies SE 
and unveiled a new logo in 
June 2021. In unveiling the 
transformation, the CEO Mr. 
Patrick Pouyanné said, “Our 
ambition is to be a world-
class player in the energy 
transition. That is why Total 
is transforming and becoming 
TotalEnergies.” TotalEnergies 
is committing to net zero 
carbon emission by 2050 with 

a number of measures that 
should enable achievement of 
that target. Other companies 
with similar ambitions, 
though with varying levels of 
commitment, include Equinor 
which changed its name from 
StatOil, BP, Eni and Shell. But 
why the target of net zero 
carbon emission by 2050?

In 2015, the United Nations 
Conference on Climate Change 
took place in Paris France 
where 195 parties signed a 
climate accord also known as 
the Paris Climate Accord or 

Renewable energy 
is being promoted 

as the energy 
source for the 21st 

century and the 
future of energy as 

we know it. 
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simply as Paris Agreement. 
One of the key goals in this 
agreement is to keep the rise 
in mean global temperature 
to well below 2°C (3.6°F) above 
pre-industrial levels, and 
preferably limit the increase 
to 1.5°C (2.7°F), recognising 
that this would substantially 
reduce the impacts of climate 
change. To achieve this, carbon 
emissions mainly as Carbon 

dioxide from the burning of 
fossil fuel (coal, Oil and gas) 
should be reduced as soon as 
possible and reach net-zero 
by 2050. The key question 
therefore would be, is the 
world looking at phasing 
out fossil fuel completely by 
2050 and the answer to that 
question is not as straight 
forward as we would expect it 
to be.

The International Energy 
Agency (IEA) in a report “Net 
Zero by 2050, A Roadmap for 
the Global Energy Sector” 
published in May 2021, projects 
the share of fossil fuel to 
fall from 80% in 2020 to just 
over 20% in 2050. Oil demand 
in particular, having fallen 
sharply in 2020 due to COVID-19 
pandemic, is projected to 
rebound to the 2019 level of 98 

Graph showing global oil demand trends
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million barrels per day (mb/d) 
by 2023, reaching a plateau 
of around 104 mb/d shortly 
after 2030 before it starts to 
decline. Natural gas demand 
is projected to increase from 
3,900 billion cubic metres 
(bcm) in 2020 to 4,600 bcm in 
2030 and 5,700 bcm in 2050. 
These projections clearly show 
that the ambition to a net 
zero carbon by 2050 is indeed 
more aspirational than reality, 
as scenarios are bound to 
change on either side with 
occurrence of a black swan 
event. In fact, the report 
summary reads in part “… the 
pledges by governments to 
date even if fully achieved fall 
well short of what is required 
to bring global energy related 
carbon dioxide emissions to 
net zero by 2050”.

Governments around the world 
are facing similar challenges 
when it comes to the energy 
transition debate because 
to achieve the 2050 target, 
the question of source of 
energy must address three 
fundamental issues: energy 
security; affordability; and, 
environmental protection. 
These issues must be 
addressed in tandem and to 
try and tackle one over the 
other will only slow down the 

pace of transition. Oil has 
been shown to contain 50% 
more heat per kilogramme 
compared to coal and almost 
1,000 times more heat per 
unit volume compared to 
gas. This means that whereas 
gas may have relatively low 
carbon content, replacing it in 
transport which burns more 
Oil would be extremely costly. 

The alternative would be 
battery powered or electric 
vehicles which studies indeed 
show are three (03) times 
more energy efficient but an 
equivalent 1kg of gasoline/
diesel contains over fifty (50) 
times more energy than Li-ion 
battery. This means that the 
driving range for the battery 
will be limited and will require 
recharging for an equivalent 
range when using gasoline/
diesel. This, of course, can be 
mitigated by accessibility to 
charging infrastructure but 
that calls on affordability and 
how fast every country can 
adapt. Besides the transport 
sector, current projections 
also show that the fossil fuels 
that remain in 2050 shall be 
used in the production of 
non‐energy goods where 
the carbon is embodied in 
the products like plastics, in 
plants with carbon capture, 

utilisation and storage (CCUS), 
and in sectors where low‐
emissions technology options 
are scarce.

For Oil producing countries, 
which Uganda is soon joining, 
the energy transition debate is 
one that requires Government 
policy that addresses the 
three fundamental issues 
raised above. However, no 
nation exists in a vacuum 
especially where a product 
like Oil which requires trading 
internationally is a subject 
of international debate. The 
driver for this debate should 
therefore be provision of 
cheaper and superior product 
as an alternative energy 
to fossil fuel. The evidence 
suggests that alternative 
sources exist and have been 
identified but whether they 
are cheaper or whether global 
actions will make it affordable 
to every human in need of 
energy remains to be seen. 
The 2050 target therefore 
remains a worthwhile global 
aspiration but all current 
projections whereas they 
indicate reduction, still shows 
the resilience and versatility 
of Oil and gas way beyond the 
2050 net-zero target.
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8
Besides the direct 

revenues that will accrue 
to the country from 

the sale of crude oil, there 
are several expected indirect 
effects of the oil investments 
on the mainstream (non-
oil) Gross Domestic Product 
(GDP) through the creation of 
linkages with other sectors of 
the economy like agriculture, 
health, tourism, housing, and 
transport. 

Studies have shown that every 
US$ 1 directly invested in the 
oil and gas sector is expected 
to yield indirect growth of 
the GDP by US$ 0.6. Therefore, 
a direct investment of up to 
US$ 20 billion in the oil and 
gas sector is expected to yield 
about US$ 12 billion even 
before commencement of 
commercial production.

Uganda’s Vision 2040 
deems the development 
of the country’s oil and 
gas resources as crucial 
in spurring the national 
economic growth and 
development. In that regard, 
the National oil and Gas 
Policy, 2008 and the National 
Environment Act, 2019 were 
put in place to ensure that 
oil and gas activities are 
undertaken in a manner that 

One of the giraffes that have been collared to monitor their ranging patterns

Oil and Gas Sector will Boost 
Tourism in Uganda
By Susan Kamugasa and Liz Adukule
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conserves the environment 
and biodiversity, the backbone 
to Uganda’s tourism sector. 

Despite Uganda’s economy 
exhibiting resilience, growing 
by 3.3% in FY 2020/2021 after a 
considerable slowdown in FY 
2019/2020 (2.9%) mainly due 
to the COVID-19 pandemic, 
harnessing the opportunities 
for expanding the economic 
base from an estimated US$ 
40 billion in June 2021 remains 
of utmost importance.

The advent of the COVID-19 
pandemic had a negative 
impact on the tourism 
sector with travel receipts, 
a major component of 
tourism activities reducing 
by 78.7%. This was mainly 
attributed to international 
travel restrictions and 
closure of business activities, 
implemented globally to 
contain the spread of the 
virus.

Moreover, 70% of jobs were 
lost, 80% hotel businesses 
registered cancellations in 
bookings, 448,996 hotel room 
bookings were cancelled 
between March and June 2020, 
and 90% of tour businesses 
registered cancellations in 
bookings.

The renewed momentum in 
Uganda’s Oil and gas sector, 
therefore, presents a unique 
opportunity for the country 

to achieve accelerated 
growth through boosting the 
development of the tourism 
sector, together with other key 
sectors of the economy.
The nurturing of linkages 
between the oil and gas 
sector and the tourism sector 
is particularly important 
since the sector not only 
provides an opportunity to 
increase the country’s GDP 
and tax revenue earnings, 
but also improvement in the 
country’s balance of payments 
position and reduction in the 
increasing unemployment rate. 
For instance, in 2018 the 
sector registered 1.5 million 
tourists and contributed about 
UGX 8 trillion to the national 
GDP and US$ 1.6 billion to 
the Uganda export earnings. 
Additionally, in the same 
year, it is reported to have 
generated over 667,000 jobs.

The conclusion of key 
agreements for the Oil and gas 
projects in April 2021 and the 
subsequent Final Investment 
Decision (FID) announcement 
for the Tilenga, Kingfisher and 
East African Crude Oil Pipeline 
(EACOP) projects in February 
2022 ushered Uganda’s Oil 
and gas sector into a phase 
of increasing and broader 
opportunities. Uganda’s Oil 
projects are among the few 
that have been sanctioned 
globally in the wake of the 
COVID-19 pandemic. This gives 
hope and confidence in the 

profitability of the sector. 
Although the tourism sector 
is one of the hard-hit areas of 
the economy, Uganda’s oil and 
gas sector offers an excellent 
opportunity for reviving the 
tourism sector and setting it 
on a higher recovery path to 
achieve and surpass pre-COVID 
levels of contribution to the 
economy.

This is especially true since 
the Albertine Graben is a 
biodiversity hotspot with 
more endemic species than 
any region in Africa. This is 
attributed to the landscape’s 
micro-climate, diverse and 
healthy ecosystems such 
as water bodies, savanna 
grasslands, tropical rain 
forests, protected areas, and 
Ramsar sites. The Graben is 
the number one destination 
for tourism in Uganda. 

Equally, the EACOP districts 
have natural tourism potential 
including a variety of 
ecosystems, both terrestrial 

The renewed 
momentum in Uganda’s 

Oil and gas sector, 
therefore, presents a 

unique opportunity for 
the country to achieve 

accelerated growth 
through boosting the 
development of the 

tourism sector.
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and aquatic, diversity of flora 
and fauna, archaeological 
sites, historic, traditional, and 
cultural sites as well as forts 
and caves.

Additionally, the oil and gas 
sector activities have the 
potential to attract an influx 
of about one million people 
into the Albertine region 
during the construction 
phase, out of which 10,000 are 
estimated to be expatriates. 
This presents a huge 
opportunity for the tourism 
sector.   

Putting in place the 
infrastructure required to 
produce and commercialise 
the country’s Oil and gas 
resources, is expected to bring 
investments of between US$15 
to US$ 20 billion into the 
country in the next three (03) 
to five (05) years. In addition, 
an estimated 160,000 direct, 
indirect, and induced jobs will 
be created because of these 
investments. The increased 
economic activity provides a 
boost to the tourism sector.

Furthermore, the tourism 
sector can leverage on 
some of the supporting 
infrastructure being set up 
to support the Oil and gas 
development and production. 
The infrastructure has the 
potential to improve access 
to the tourist sites in the 
region for both local and 

international tourists, in 
addition to the information on 
the uniqueness and biological 
diversity of the Albertine 
Graben being documented by 
the Oil and gas sector.

Key among the supporting 
infrastructure is Uganda’s 
second international airport 
being constructed in Kabaale, 
Hoima district and the 700 
kilometres of critical roads 
and two bridges being 
constructed across the 
Albertine region and EACOP 
districts. 

The Petroleum Authority of 
Uganda is also ensuring that 
the best industry practices 
and deployment of the best 
available technology in the 
Oil and gas activities are 
implemented by the licensed 
international Oil companies 
to minimise the environment 
footprint. The Authority will, 
therefore, continue ensuring 
the maintenance of the 
ecosystem and ecological 
functions which are key 
factors in the attraction of 
tourists.

Other essential services like 
electricity, ICT services and 
clean water supply are being 
extended to different parts 
of the Albertine region and 
EACOP districts providing 
additional impetus for 
development of tourist sites in 
the areas.

Finally, the Oil and gas 
activities have also triggered 
construction of hotels 
and recreational places, 
extension of financial as 
well as telecommunication 
and internet services to 
the Albertine region, all of 
which further improve the 
attractiveness of the area to 
both local and foreign tourists. 
With the vaccination drives 
and the partial lifting of the 
lockdown, the tourism sector 
will not remain in limbo.  

Therefore, in preparation 
for the undeniable benefits, 
the Authority is educating 
various stakeholders on the 
opportunities therein through 
National Content conferences 
and other Information, 
Education and Communication 
initiatives. The business 
community in the Albertine 
region has been positioned 
to take advantage of the 
opportunities in the Oil and 
gas sector through capacity 
building initiatives like the 
Agriculture Development 
Programme. The Authority is 
also building synergies with 
research centres to quantify 
and document the projected 
benefits of the linkages and 
their overall potential to 
positively impact the different 
sectors of the economy.
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News Briefs9
World’s Top Oil Trader Sees Higher Prices

Even after hitting over $100 per barrel in recent weeks, oil prices have further room 
to rise in the coming months, with the $200 oil forecast by major investment banks 
now in sight. 
 
Robust oil demand and the headroom for money managers to expand their long 
positions in the crude complex, combined with shrinking global spare production 
capacity and “worrisome” inventory levels, could push oil prices even higher, the 
world’s largest independent oil trader, Vitol Group, says. 

Demand recovery and the mild impact of the Omicron variant on consumption, 
alongside the Russia-Ukraine crisis and a deep freeze in Texas that disrupted some 
Permian oil production, sent WTI Crude to over $92 per barrel at the beginning of 
February 2022, while Brent Crude hit $93—levels at which the benchmarks continued 
to trade the week that followed.  

Geopolitical tension aside, the market fundamentals appear strong, and China 
could add more strength if it moves to replenish some of its crude reserves, Mike 
Muller, Head of Vitol Asia, told Gulf Intelligence’s daily energy markets video 
podcast a week ago.

Source: Oilprice.com 

Tanzania disburses $80m for EA oil deal shareholding

Dar es Salaam. Tanzania has already disbursed some $80 million (about Sh184 
billion) as a part of its commitment in financing the East African Crude Oil Pipeline 
(EACOP), The Citizen has learnt.

The director general of the Tanzania Petroleum Development Corporation (TPDC), Mr 
James Mataragio, said the parastatal oil company would have to pay a total of $308 
million (about Sh708.4 billion) in the construction period covering the next three 
years.
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Summary

• According to the shareholder agreement, TPDC and Uganda National Oil Company 
both have holdings of 15 percent each, while China National Offshore Oil 
Corporation (CNOOC) holds eight percent and France’s TotalEnergies has 62 percent.

Source: The Citizen 

OPEC to increase Oil production to 400,000 barrels per day

Brazzaville, Congo | Xinhua | Republic of Congo’s Minister of Hydrocarbons Bruno Jean Richard 
Itoua, current chairman of the ministerial conference of the Organization of the Petroleum 
Exporting Countries (OPEC), announced recently that OPEC will increase Oil production to 
400,000 barrels per day.

According to Itoua, this decision is aimed at stabilizing the global oil market
“We have decided to slightly increase oil production to 400,000 barrels per day, at the same 
level as three months ago,” said Bruno Jean Richard Itoua at the end of an online OPEC 
ministerial conference.

Demand will be slightly weaker than in 2021, said Itoua, noting that market behavior remains 
dependent on the curve of the Omicron variant.

Source: Xinhua
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The Petroleum Authority 
of Uganda (PAU) recently 
signed a contract with 

Stanbic Business Incubator 
Limited (SBIL) and other 
partners to build the 
capacity of over 200 Ugandan 
enterprises along the crude 
export Oil pipeline route to 
compete for contracts to 
supply Uganda’s Oil and gas 
sector, and other related 
opportunities.

The consortium of partners, 
which is led by SBIL includes 
Conexus Oil & Gas, Solid Rock 

Life & Business, and Living 
Earth Uganda, will carry out 
the training of over 200 Micro, 
Small and Medium Scale 
Enterprises (MSMEs) in the 
ten (10) districts along the 
East African Crude Oil Pipeline 
(EACOP) route. The districts 
are Hoima, Kikuube, Kakumiro, 
Kyankwanzi, Gomba, Mubende, 
Lwengo, Sembabule, Kyotera, 
and Rakai.

The business development 
training is one of the three 
major components of the 
MSMEs business linkages 

project along the EACOP 
project being implemented 
by the PAU with support from 
the African Development Bank 
(AfDB).

At the same event, the PAU 
also signed a Memorandum 
of Understanding (MoU) with 
the Private Sector Foundation 
of Uganda (PSFU) aimed at 
enhancing private sector 
participation in the Oil and 
gas sector.

Source: Business Focus

PAU, Stanbic Business Incubator Ink Deal to Train 200 SMEs Along 
Oil Pipeline Route

Mr. Ernest Rubondo - ED PAU and Mr. Tonny Otoa - Chief Executive - Stanbic Business Incubator Sign the MSME training contract
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Oil and Gas: How it will 
create opportunities in 
housing sector

What you need to know:
Experts project that low-
income housing units will 
be the real deal especially 
that demand in Oil regions 
is expected to grow. There 
seems to be an untapped 
potential, especially in 
affordable housing units yet 
Oil and gas activities are 
likely to drive demand for 
such facilities upwards.   
There is growing optimism 
about fruition of the Oil and 
gas sector, especially now 
with the recent signing of 
Final Investment Decision 
(FID).

More than three weeks 
ago, government and joint 

venture partners, including 
TotalEnergies, CNOOC, 
Petroleum Authority of 
Uganda and the Tanzanian 
government announced FID, 
which now sets Uganda’s 
Oil sector on the stage for 
development.

The stage is one of the last 
mile events expected to pool 
investments worth $10b into 
Uganda. In otherwards, it is 
the phase that sets the stage 
for first expected in 2025.   
Source: Daily Monitor 
Over $5.5B Commits For MSME 
Financing In Africa  
The coalition for a 
sustainable and inclusive 
recovery of the private 
sector, an international 
group of 20 development 
finance institutions that 
came together in 2020, today 

announced commitments of 
over $5.55 billion of financing 
to micro, small and medium 
enterprises (MSMEs) in Africa 
between mid-2020 and end of 
2021, beating their set target 
of $4 billion over the period.

Coalition exceeds its $4 
billion target by 40% in an 
effort to help MSMEs face the 
Covid-19 pandemic
.
The coalition said it had 
exceeded its initial target 
by 40 percent, while 
development finance 
institutions jointly committed 
over $5.55 billion of financing 
of micro, small and medium 
enterprises in Africa over the 
period.

Source: Business Week.
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 The Joint Venture Partners TotalEnergies, CNOOC, UNOC, and TPDC in a group photo after announcement of FID

Irene Muloni, senior advisor on oil to the president, Mr. Ernest Rubondo, the ED 
PAU, and Dr. Kabagambe Kaliisa, senior advisor on oil to the president, 

share a light moment before the announcement of FID

The Joint Venture partners (TotalEnergies, CNOOC Uganda, 
UNOC and TPDC) after announcement of FID

Hon Ruth Nankabirwa – MEMD Minister signs MoU on renewable energy on behalf of Uganda Government 
with Mr. Phillipe Groveix the General Manager Total Energies Uganda

FID ANNOUNCEMENT IN PICTURES



NEWSLETTERIssue 4, March 2022 36

The PAU Board of Directors members arrive at the event.

The delegation from Tanzania who attended the announcement of the FID.Members of Parliament celebrate passing of EACOP (Special Provisions) Act 2021.

Dr. Jane N. Mulemwa, the Board Chairperson 
at the PAU addressing the gathering.

(L-R) Mr. Maurice Mugisha, the MC of the event, Mr. Ernest Rubondo, ED PAU, Hon. Ruth Nankabirwa, Min of Energy and Mineral Dev’t, 
Ms. Proscovia Nabbanja, CEO UNOC and Ms. Irene Batebe, the PS MEMD address a press conference after the FID announcement. 
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