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Announcement of the Final Investment Decision brings 
Uganda Closer to First Oil

On 1st February 2022 the Lake 
Albert project’s joint venture 
partners; TotalEnergies, 
China National Offshore Oil 
Corporation (CNOOC) and 

Uganda National Oil Company (UNOC), 
announced the Final Investment 
Decision (FID) for Uganda’s Lake 
Albert development. This was during a 
ceremony held at Kololo Independence 
Grounds in the presence of Yoweri 
Museveni, President of the Republic of 
Uganda, Philip Mpango, Vice-President 
of the United Republic of Tanzania, 
Patrick Pouyanné, Chairman and CEO of 
TotalEnergies, and representatives of the 
China National Offshore Oil Corporation 
(CNOOC), the Uganda National Oil 
Company (UNOC) and the Tanzania 
Petroleum Development Corporation 
(TPDC). The Lake Albert Development 
Project partners announced the final 
investment decision and the launch of 
this major project representing a total 
investment of approximately $10 billion. 

The Lake Albert development 
encompasses Tilenga (TotalEnergies 
56.67%) and Kingfisher (CNOOC 
28.33%) upstream oil projects and 
the construction of the East African 
Crude Oil Pipeline (EACOP) in Uganda 
and Tanzania whose shareholders are 
TotalEnergies (62%), UNOC (15%), 
TPDC (15%) and CNOOC (8%). The 
project is expected to start producing 
in 2025 and to reach a cumulative 
plateau production of 230,000 barrels 
per day. to start producing in 2025 

and to reach a cumulative plateau 
production of 230,000 barrels per day.  

All partners are committed to imple-
menting these projects in an exemplary 
manner, taking into consideration the 
environmental and biodiversity stakes, 
as well as the rights of the concerned 
communities, in accordance with the 
stringent performance standards of the 
International Finance Corporation (IFC). 
In this context, the land acquisition pro-
gram is currently underway, incorporat-
ing areas of improvement identified by 
independent third-party reviews per-
formed after the first phase of this pro-
gram led in 2018-2019.

Furthermore, TotalEnergies is commit-
ted to implementing action plans that 
will have a net positive impact on biodi-
versity as part of the implementation of 
these projects. In close liaison with the 
authorities and stakeholders concerned 
with nature conservation in Uganda and 
Tanzania, these action plans will be im-
plemented in collaboration with neigh-
boring communities and under the su-
pervision of an independent institution.

“The development of Lake Albert re-
sources is a major project for Uganda 
and Tanzania, and our ambition is to 
make it an exemplary project in terms 
of shared prosperity and sustainable 
development. We are fully aware of the 
important social and environmental 
challenges it represents. We will pay par-
ticular attention to use local skills, to de-

velop them through training programs, 
to boost the local industrial sector in 
order to maximize the positive local re-
turn of this project,” said Patrick Pouyan-
né, chairman and CEO of TotalEnergies. 
“With today’s signing of a framework 
agreement on renewable energy, we are 
laying the foundation to implement our 
multi-energy strategy in Uganda and 
contribute to people’s access to ener-
gy.” said Patrick Pouyanne Chairman and 
CEO TotalEnergies.

This oil development is in line with To-
talEnergies’ strategy of only approving 
new projects if they are low-cost and low 
emissions. In particular, the design of the 
facilit ies incorporates several measures 
to limit greenhouse gas emissions well 
below 20 kg CO2eq/boe, including the 
extraction of Liquefied Petroleum Gas 
for use in regional markets as a substi-
tute for burning biomass, and the solar-
ization of the EACOP pipeline.
 
TotalEnergies and the Ministry of Energy 
and Mineral Development also signed a 
Memorandum of Understanding (MoU) 
for the development of renewable en-
ergy with the objectives of developing 1 
GW of installed capacity, promoting ac-
cess to electricity and clean energy, sup-
porting national climate change objec-
tives through the deployment of carbon 
footprint reduction projects.

H.E President Yoweri Museveni poses near dummy book cover commemorating FID announcement. He is flanked by Patrick Pouyanné Chairman and CEO of TotalEnergies (R) and other dignitaries including Philippe Groueix, General 
Manager TotalEnergies EP Uganda, Hon. January Makamba, Tanzania Energy Minister, Hon. Philip Mpango, Vice-President Tanzania and Hon. Ruth Nankabirwa Ssentamu, Uganda’s Energy Minister among others. February 1st 2022.
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Philippe Groueix, General Manager TotalEnergies EP Uganda (L) and Hon. Ruth Nankabirwa Ssentamu, Uganda’s 
Energy Minister, display the MoU for the Development of Renewable Energy in Uganda signed on the side-lines 
of the Final Investment Decision (FID), announcement for Uganda oil projects, at Kololo Ceremonial Grounds, 
on 1st February 2022. 

Patrick Pouyanné, Chairman and CEO TotalEnergies delivers a speech during 
the FID Annoucement celebrations at Kololo Airstrip on 1st February 2022.

Delegates applaud Patrick Pouyanné Chairman and CEO of TotalEnergies 

Philippe Groueix, General Manager TotalEnergies EP Uganda 
(L), Hon. January Makamba, Tanzania Energy Minister (2L), 
Proscovia Nabbanja, CEO UNOC (c), Chen Zhuobiao, pres-
ident of CNOOC Uganda (2R), Patrick Pouyanné Chairman 
and CEO of TotalEnergies pose during the FID announcement 
ceremony held at Kololo on February 1st 2022

Pictorial from FID Announcement Ceremony
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TotalEnergies EP Uganda Tilenga Massive open online 
course (MOOC) a success

On 10th January, 2022 
TotalEnergies EP Uganda 
launched a free online 
program dubbed the Tilenga 
MOOC (Tilenga Massive 

Open Online Course) as part    of its 
commitment to National Content 
Development in Uganda.  

The program aimed at identifying, 
recruiting, training and developing 
120 - 150 talented Ugandans to be able 
to participate in the country’s Oil and 
Gas sector, registered success as over 
1,000 students enrolled with emphasis 
on people living within Tilenga project 
areas. The successful participants from 
the MOOC will be trained over the 
next four years to become production 
operators, maintenance, and inspection 
technicians for the Tilenga project. 
The training will be undertaken in 
partnership with the Uganda Petroleum 
Institute Kigumba (UPIK) followed 
by international training exposure 
at a TotalEnergies producing site. 

Speaking during the Tilenga MOOC 
launch event held at Kampala Serena 
Hotel on January 11th, Mr. Philippe 
Groueix, General Manager, TotalEnergies 
EP Uganda revealed that through the 
Tilenga Project, the company aims 
at enhancing the competences and 
capacities of Ugandan companies, 
Ugandan citizens and registered entities 
in oil and gas activities to encourage 
local participation.

“As a Truly Ugandan company, our 
national content strategy is aimed at 
maximizing the use of Ugandan expertise, 
goods and services. The Tilenga MOOC 
is one of such initiatives that will 
enhance the skills and knowledge of 
young talented Ugandans interested in 
participating in the oil and gas sector,” 
Mr. Groueix said.

He also revealed that the program is part 
of TotalEnergies EP Uganda’s National 
Content Strategy and initiatives.
Open to all Ugandans between 18-28 
years, the Tilenga MOOC focused on 
people living within Tilenga project areas 
with minimum educational requirements 
being an A’level certificate (Uganda 
Advanced Certificate of education.) 

While speaking at the launch, Ms 
Peninah Aheebwa, the Director 
Technical Support Services, Petroleum 
Authority of Uganda (PAU), commended 
TotalEnergies EP for starting the Tilenga 
MOOC program because it fits within 
the overall national content strategy 
which is designed to promote the 
participation of Ugandans and Ugandan 
companies in the oil and gas sector.  
 
“The Authority supports programs that 
are designed to empower Ugandans 
to benefit from the opportunities in 
Uganda’s the oil and gas sector, by 
giving them the right knowledge and 
skillset. I thank TotalEnergies for this 
commendable skilling initiative and urge 

all Ugandans who meet the criteria for 
this program and are interested in being 
part of the transformation of Uganda’s 
oil and gas industry to embrace it.”

Speaking at the launch on behalf of the 
Chairperson Governing Council, Uganda 
Petroleum Institute-Kigumba, Mr Eric 
Olanya said, “We are pleased to be 
partnering with TotalEnergies through 
an MoU signed today to facilitate the 
delivery of quality training to these 
future technicians that will work on the 
incredible project. This is an exciting 
opportunity for Uganda Petroleum 
Institute-Kigumba, the young people and 
the country as a whole.  The project offers 
a unique value proposition in all aspects 
but more importantly, in the provision of 
specialized training and employment of 
our citizens.” The Tilenga MOOC closed 
on 20th March 2022.

After the MOOC, over 100 shortlisted 
participants undertook their written tests 
in Kampala and Hoima as part of a post 
MOOC pre-selection exercise. The next 
steps will include in-person evaluation 
testing and face to face interviews. TEPU 
also recently sponsored a preparation 
trip to the French Institute of Petroleum 
(IFP) for UPIK tutors who will be training 
successful scholars. 
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TotalEnergies EP Uganda launches ‘Truly Ugandan’ 
national content campaign

In all its operations worldwide 
TotalEnergies considers national 
content a key priority for the success 
of its operations. 
 

In a bid to celebrate the success of 
Ugandans participating in the oil 
and gas sector and to showcase the 
impact of the Company’s investments 
and activities in Uganda, on 10th 
January 2022, the Company launched 
a national content campaign dubbed 
‘Truly Ugandan’.

While announcing the campaign, Mr. 
Philippe Groueix TotalEnergies EP 
Uganda (TEPU), General Manager, 
said “In Uganda we have developed 
a national content strategy; aimed at 
maximizing the use of local manpower, 
goods, and services; as well as fostering 
capacity building and knowledge and 
technology transfer.”He revealed that 
the Company has made tremendous 
progress towards
achieving local content.

Use of local goods & Services:

So far, Ugandan companies account for 
over 70% of TotalEnergies EP Uganda’s 
suppliers. Ugandan companies 
have been awarded over $250 M of 
procurements representing over 40% 
of the total procurements.

Over 160 Ugandan companies are 
directly engaged by TotalEnergies and 
providing various goods and services to 
the project such as camp management, 
catering, medical, communication, 
security, civil works, manpower and 
t r a i n i n g 
s e r v i c e s , 
social and

Isabella Birungi Byarugaba Co-
founder City Medicals and City 
Ambulance; the contractor providing 
TEPU medical services.

The Company continues to execute a 
number of capacity building initiatives 
for various beneficiaries. These include 
supplier workshops, supplier development 
programs, skilling programs (350 welders, 
25 QC inspectors and 160 heavy goods 
vehicle drivers trained by end of 2021), 
local and international scholarships, and 
support of the agriculture sector, with 
more initiatives are under development 
such as supplier HSE training, community 
supplier development and the industry 
enhancement centre.

Nico Mugira of Inspect Africa, one of the 
beneficiaries of TEPU’s training programs. 
He revealed, ‘When I initially got into 
the oil and gas sector, I thought the 
standards were being set to keep us local 
companies out of business. But over time 
I have discovered that its one strategy to 
keep us operating in a safe and healthy 
environment and keep to the standards 
that are internationally recognized. I 
would advise other companies and people 
that are planning to participate in oil and 
gas to prepare and look at standards as a 

strategy for us to get 
i n t o the industry and 

p a r t i c i p a t e 
internationally.’

E d i t h 
Banura, a 
beneficiary of 

the Company’s 
Heavy Good 

Vehicle Drivers’ initiative
which was conducted in conjuction with 
Safe Way Right Way said, ‘I have got a 
lot of skills; I now know how we should 
protect one another i.e. the safety of other 
road users which wasn’t the case before. 
I never expected that I would sit in such a 
car and drive it’.

Daniel Tumisiime Managing Director SA 
Field also revealed that his company is 
one of TEPU’s contractors for Personal 
Protective Equipment (PPE). He said, 
“We manufacture and supply personal 
protective equipment to TotalEnergies 
EP Uganda, it’s subcontractors and 
other sectors. We have seen our 
company transform from a trading 
companyZto a manufacturing entity. 
Now our facilities are also supporting 
other sectors outside the oil and gas 
industry. They have no idea what oil 
and gas is but the items they are using 
are a result of oil and gas. Overall, the 
industry, manufacturers, suppliers, 
traders will all enjoy (the sector)’.
  
Employment;

Regarding Employment of Ugandans 
Mr. Groueix revealed that there is 
steady employment of Ugandans 
within the Company’s operations 
directly employed by Company, by 
contractors and sub-contractors. 
“Averagely, over 94% of the 
Company’s employees, contractors 
and sub-contractors are Ugandan 

nationals and we continue to 
mobilize more staff to support 
our operations,’ he said.

The Company has also ramped 
up recruitment activities which 
will be complemented by 
knowledge transfer from the 
experts within TotalEnergies 
that will be deployed from 
around the world to support 
the development of the 
project.

Training and Capacity 
Building;

On Training and Capacity 
Building, another key section 

within the Company’s national 
content strategy, the TEPU General 
Manager said, ‘Training of national 
staff continues to be done on an 
annual basis in technical, HSE and 
personnel development subjects. 
Where possible we offer opportunities 
for international exposure of national 
staff within other affiliates in the world, 
where we currently have 22 Ugandan 
staff.’

TotalEnergies EP Uganda Tilenga Massive open online 
course (MOOC) a success

Daniel Tumisiime
Managing Director SA Field

Nico Mugira
Inspect Africa

Edith Banura
Heavy Good Driver 

“We have 
experienced 
tremendous 

growth, exposure, 
and networking 

opportunities in the 
Oil and Gas industry 
while working with 
TotalEnergies EP 

Uganda.’

environmental 
services among 
others.
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TotalEnergies EP Uganda support boosts RAP1 
vegetable farmers in Buliisa district

TILENGA COMMUNITY VOICES
LIFE AFTER RESTTLEMENT

Vegetables are usually grown on 
a small scale even for smallholder 
farmers, but Resettlement Action 
Plan (RAP) 1 Project Affected Persons 
(PAPs) in Buliisa district are taking this 
a notch higher. 

Beropamungu for instance , 34, a 
PAP farmer from Kisomero, Ngwedo 
sub-county, Buliisa district is  earning 
handsomely from vegetable growing .  

“I have been growing vegetables for 
the past two years. I began by growing 
cotton but after realizing the intensity 
of labor and land it requires, I decided 
to concentrate on vegetables”.

He adds, “and this has paid off, I earn 
between three million to four million 
shillings in a season”.

Plants Beropamungu grows on his one-
acre piece of land include amaranth, 
eggplants, cabbages, tomatoes, okra, 

watermelon, and others.  In total, 
he has seven enterprises on an 
acre of land including Apiary with 
10 beehives.  

Beropamungu explained that 
his bold move to venture into 
vegetable growing didn’t come 
out of the blue, but out of 
conviction and intervention from 
TotalEnergies EP Uganda through 
its contractor Community 
Integrated Development Initiative 
(CIDI).

 “After getting support from 
TotalEnergies EP Uganda through 
CIDI, I started with one acre. The 
first harvest wasn’t bad I was able 
to get sh1m from the different 
enterprise,” He revealed. 

To Beropamungu, growing 
vegetables has an edge over 
other crops, for it doesn’t require 

large piece of land and matures within a 
short period of time therefore bringing 
quick income. 

“I get money every day, every week, 
and every month,” he said, ‘I am living a 
better life. I’m grateful to TotalEnergies 
Ep Uganda through its contractor for 
the support. The mechanized irrigation 
equipment has made it even better for 
me,” He said.

There are over 100 PAPs vegetables 
farmers under RAP1 in Buliisa district 
being supported by TotalEnergies EP 
Uganda.
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Ntakimanye, 64, is one of the Project 
Affected Persons (PAPs) in Kilyango, 
Ngwedo sub-county in Buliisa district 
under the Resettlement Action Plan 
1 (RAP 1) that covers the industrial 
Area.

The father of eight and is very 
interested in tree growing, and has 
planted various tree species from 
fruits to woodlots on his 12 acre-
piece of land. 

Taking a stride of about a 20-meters 
from Ntakimanye’s newly constructed 
house, one is also greeted with the 
site of a green-leafy nursery bed that 
sits on a 10metre by 5-meter plot.

To Ntakimanye, the nursery seedbed 
is like a vein that transports blood to 
the body to function.   

He revealed  that he started the 
nursery bed in 2019 but it crumbled 
until TotalEnergies EP Uganda came 
to his aid two years ago. “I established 
it with support from TotalEnergies EP 

Uganda through Community Integrated 
Development Initiative (CIDI). I’m now 
able to earn money daily from this,” he 
said. 

The nursery bed has over 14,000 
seedlings whose prices range from 
sh1,000 to sh2,000. Ntakimanye’s 
customers are TotalEnergies EP Uganda 
contractors and the local community in 
Buliisa.  

Ntakimanye’s Tree Journey 

Ntakimanye’s love for trees dates back 
to 1972 when he planted the first lots of 
woodlots in Kasenyi village. “I started 
tree planting in 1972 in Kasenyi. I was 
still a little boy in Primary Five, before I 
shifted here, and I’m glad they are still 
there” he said.

According to Ntakimanye it wasn’t a bed 
of roses for him in the beginning, noting 
that he endured ridicule from his peers, 
but he remained firm. 

“Now I don’t struggle for firewood and I 
have taken it as a business. I have paid 

my children’s school fees courtesy of the 
trees.” said Ntakimanye, emphasizing, 
“They (my peers) now come to me to 
give them wood and things like poles. Let 
everyone embrace tree planting”  

As part of the Company’s commitment 
to restore, assist in transition or improve 
the livelihoods of PAPs, TotalEnergies 
EP Uganda undertakes a livelihood 
restoration program for all PAPS that 
provides physical, moral, spiritual and 
psychological support throughout the 
resettlement process.

This Tilenga livelihood restoration 
program under which this project 
was undertaken aims at sustainably 
improving and restoring the livelihoods 
and standards of living of project-
affected persons. The activities under the 
Tilenga RAPs are executed in line with 
national and international laws as well 
as international guidelines stipulated in 
the International Finance Corporation 
Performance Standard 5 (IFC PS 5).

Ntakimanye, RAP1 PAP Harvests Cash from Selling 
Seedlings
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TotalEnergies Uganda has partnered with 
Environmental Conservation Trust of Uganda 
(ECOTRUST) a Non-Governmental Organisation 
(NGO) to promote tree planting in Tilenga project 
area of operations.
ECOTRUST works to conserve biological diversity 
and enhance social welfare by promoting 
innovative and sustainable environmental 
management. 
Philippe Groueix, TotalEnergiesEP Uganda 
General Manager and Pauline Nantongo, 
Executive Director ECOTRUST, signed the 
partnership deal on April 1, 2022. 
The partnership will see 100,000 trees covering 
250hactre of land planted at various places in 
Buliisa and Nwoya districts next year.  

Places targeted for tree planting include public 
spaces, schools, hospitals, road reserves, and 
TotalEnergies Marketing Uganda Limited service 
stations.
In order to achieve the desired outcome, 6,000 
community volunteers; youth and women 
inclusive will plant and monitor 17 trees at their 
disposal.Groueix, said that the partnership is part 
of the Company’s ongoing collaborative activities 
and commitmenst to promote and protect 
environment and biodiversity.
“Our overall investment objective is to Build 
Climate-Ready landscapes by growing 100,000 
trees on 250ha of land from multiple holdings in 
our operational districts of Buliisa and Nwoya 
through a 12-month partnership with ECOTRUST 

in 2022,” Groueix said.
He added, “The reforestation is targeting public 
spaces, schools, hospitals, road reserves, 
TotalEnergies Marketing Uganda Limited Service 
Stations and this will include collaborative 
activities with the ongoing ROOTs campaign 
(Running out of Trees) between MWE and TEPU.” 
TotalEnergies EP Uganda recently joined other 
corporate partners, government agencies and the 
Ministry of Water and Environment to launch the 
2022 edition of ROOTs a tree planting campaign 
with a target of 40 million trees. TEPU’s tree 
planting activities will be in Buliisa and Nwoya 
districts where Company operations are based.

TotalEnergies EP Uganda partners with ECOTRUST
to Promote Tree Planting in Buliisa and Nwoya: 

TotalEnergies EP Uganda partners with ECOTRUST 
to Promote Tree Planting in Buliisa and Nwoya: 

Total Energies EP Uganda has 
partnered with Environmental 
Conservation Trust of Uganda 
(ECOTRUST), a Non-Governmental 
Organisation (NGO) to implement 
a tree planting program in Tilenga 
project areas of Nwoya and Buliisa 
districts.

The project will be undertaken over 
a period of 12 months commencing 
in 2022 and will result in the 
planting of over 100,000 trees 
covering 250 hectares of land in 
various public spaces like schools, 
hospitals and road reserves.

The execution of the tree planting 
project will be supported by 6,000 
community volunteers including 
youth and women who will be 
recruited to plant and monitor 17 
trees each.
  

Speaking at the signing of the MoU, 
Mr Philippe Groueix, TotalEnergies EP 
Uganda said, “This initiative is part of our 
Corporate Social Responsibility program 
in line with Government objectives 
to reforest the country through the  
‘’Running Out of Trees’’ campaign. 

This partnership is undertaken in the 
spirit of Standing Together, as part of 
TotalEnergies EP Uganda’s ongoing 
collaborative activities and commitments, 
to promote and protect environment and 
biodiversity while working closely with 
NGOs and the community in our area of 
operation.”

TotalEnergies EP Uganda has already 
initiated a wide range of social programs 
like the Kirama water project, the 

reconstruction and equipping of the 
Avogera Health Center III outpatient 
department, road safety awareness 
campaigns, donation of beds to Anaka 
Hospital as well as education scholarship 
programs among many others. 

Philippe Groueix, General Manager TotalEnergies EP Uganda signs MOU with Pauline Nantongo, Executive Director Ecotrust.
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Field visits to Tilenga 
Project Sites

From January - April 2022, TEPU hosted various 
stakeholders to Tilenga project sites. Delegates included; 
UNBS team on a familiarization tour of the oil sites. Infinity 
Line Limited, MMAK Advocates, Echo Propriety Uganda, 
Petroleum Authority of Uganda  and MMI Steel on  field 
visit to the oil and gas area.

Delegates were received by TEPU field staff and given 
informative tours around project sites including the 
industrial area where the Central Processing Facility 
(CPF) will be constructed and the resettlement houses for 
Project Affected Persons (PAPs), among others.

Debrief meeting between Mota-Engil, PAU and TotalEnergies EP Uganda on the visit.

UNBS Team visit the Tilenga project on a benchmarking tour of the Albertine Graben to plan for place-
ment of multiproduct metering points when Uganda starts to produce oil.

Visitors undergoing safety induction presented by Mota HSE Officer.

BRIEFS

BDCA Engages with Key 
Tilenga Project Stakeholders

TotalEnergies EP Uganda BDCA director, Mr. Jean Gavalda 
engaged with key stakeholders in Hoima, Buliisa, Pakwach 
and Nwoya districts as well as the leadership of Alur Kingdom, 
Bunyoro-Kitara Kingdom and Acholi Cultural Institution to 
update them on the Tilenga project and strengthen the existing 
relationship while listening to their ideas. 

He revealed that following the announcement of the Final 
Investment Decision (FID) there will be a ramp of activities in 
the project area as well as acceleration of several social and CSR 
activities already identified, planned, and approved. The BD/CA 
Director outlined the four key areas for sponsorship under CSR by 
TotalEnergies; Safety (road safety), Cultural heritage, Education 
and youth inclusion, Climate change and Reforestation. The 
dignitaries thanked TotalEnergies EP Uganda for the partnership 
and support

TotalEnergies EP Uganda BD/CA Director interacts with Ambrose Olaa Prime Minister of Ker Kwaro Acoli, after touring 
the palace and cultural center financed by TotalEnergies to serve as a museum.

TotalEnergies EP Uganda BD/CA Director (2R) hands  over jerseys and balls for male and female players  under Alur 
Kingdom  for Ubimu Cup during the King’s coronation anniversary. The items were received by His Majesty the King 
of Alur Ubimu Phillip Olarker Rauni III (2L), Vincent Ochaya the Kingdom ED, and Prince  Derrick at his Palace at 
Wii-Nam, Atyak sub county
in Zombo district.
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BDCA Engages with Key 
Tilenga Project Stakeholders

Bunyoro Older Persons attending the Q1 JVP 2022 Stakeholder Engagements at Trisek Hotel  - Hoima
Capacity building session held on May 25, 2022 at Buliisa District Resource Center with 
members of Kakindo Intergrated Women Development Agency (KAWIDA)

Capacity building session held on May 25, 2022 at Buliisa District Resource Center with members of Kakindo Intergrated Women Development Agency (KAWIDA)

TotalEnergies EP Uganda successfully concludes Q1 2022 
stakeholder meetings

TotalEnergies together with the Joint Venture partners 
(JVP), Petroleum Authority of Uganda and Ministry of 
Energy and Mineral Development (MEMD) concluded 
the Quarter 1 2022 JVP stakeholder engagements which 
commenced on April 21, 2022. 

Engaged were; Ministries, Departments and Agencies 
(MDAs), District Local Governments (Pakwach, 
Kikuube, Masindi, Buliisa, Hoima and Hoima City), Civil 
Society Organizations  Civil  Society  Coalition on  Oil 
& Gas  (CSCO), Regional CSOs / Non – Governmental 
Organizations (NGOs) and Bunyoro Inter-Religious 
Council, Uganda Wildlife Authority (UWA), Uganda 
Tourism Board (UTB), Association of Tour Operators 
(AUTO), Uganda Safari Guides Association (USAGA), 
Uganda Association of Travel Agents (TUGATA) and 
Uganda Community Tourism Association (UCOTA), 
Cultural institutions (Bunyoro Kitara Kingdom), 

Special Interest Groups Kakindo Intergrated Women 
Development Agency (KAWIDA), Bunyoro People with 
Disabilities (PWDs), Bunyoro Teachers’ Union, Bunyoro 
Business Club, Bunyoro Media Club, Bunyoro Inter-
Religious Council, Bunyoro Womens’ Group Leaders, 
Bunyoro Older Persons and Bunyoro Youth Leaders, 
Sub-counties and communities in villages impacted by 
the Tilenga project North and South of the Nile.

The purpose of the engagements was to give 
stakeholders updates on the oil and gas industry 
especially operations of the JV partners in Contract 
Area-1, License Area-2, Kingfisher Development Area 
and Kabaale Industrial Park and as well respond to any 
concerns, comments and questions the stakeholders 
may have regarding our operations. The engagements 
will be continuous throughout the year.

*



12Tilenga Community  Newsletter

School children in a road safety sensitisation session.

TEPU staff sensitises school children on road safety

TotalEnergies EP Uganda launches Road Safety program 
for school children in project areas 

Children walking recklessly on the roads, to and 
from schools, has been identified as a critical risk 
within the Tilenga Project area. 
In a bid to mitigate this risk,  TotalEnergies EP 
Uganda Logistics  department has developed 
a  Road Safety awareness program for school 
children that are living within the high traffic zones.

The program which started on 24th March 2022 
with Ngwedo Farm primary school (870 pupils), 
Kisyabi primary school (997 pupils), Buliisa Primary 
school (667 pupils) and Arnest comprehensive 
secondary school (545 pupils) involves carrying 

out of sensitization workshops to teach children 
the Do’s and Don’ts while on the road. Children are 
also facilitated with educative material including 
pamphlets and booklets that vividly demonstrates 
safe road usage.

The campaign goal is to reach out to Replace with 
21 schools within the Tilenga project area.
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• RAP-1 Medicinal Plants Addendum Valuation 
Report was approved by the Chief Government 
Valuer on 11/01/2022. Preparations are ongoing 
to disclose to the affected 222 Project Affected 
Persons (PAPs) and compensate them.

• Transitional Support Services: Weekly 
distribution of dry rations on-going (2638/4250 
households receiving weekly dry rations)

• RAPs 2-5 Resettlement Houses’ Construction; 
93/184 resettlement houses under construction

• PAP Households to start relocating to new 
homes in Q2 2022

• Tilenga Stakeholder engagement; 
Stakeholders engaged through JVP 
engagements, radio announcements, 
podcasts and community drives (focusing 
on Road Safety, Financial and Business 
Management Services and Resettlement 
activities)

• Women Groups engaged and road 
safety awareness sessions in schools and 
communities on-going

• Cultural Heritage and Archeological 
Management Services on-going with focus on 
Graves and shrine relocation on the Project 
critical path

• Influx Situation Analysis study: Field data 
collection is ongoing and covering District 
Local Governments, Communities and 
Ministries, Departments and Agencies among 
others.

• Implementation of Contractor Social 
Management Plans and Labour Management 
Plans on going 

• Community Employment: Supporting 
Contractors to undertake Community 
Recruitment with emphasis to prioritize 
operational areas

• Entitlement Disclosure and Agreement signing; 
89% of the PAPs have been disclosed to (4,231 
/ 4743)

• Compensation: 72% of the PAPs fully paid 
(3,512/4,893)

• Letters of Administration issued to PAP 
representatives; 102/268

• National Identity Cards issuance by NIRA; 
72/262 national IDs processed and being 
issued to PAPs

• Notice to Vacate signed by Landowners (LO) = 
1,025 / 1,659 

• Notice to Vacate signed by Land users (LU) = 
2,157 / 3,085

• Replacement land for primary residents 

• Financial Management & Business Capacity 
services on-going; 28 PAPs completed 
vocational training, 26 PAPs under Driving 
Skills have received Driving Licenses and 8 
PAPs linked to employment opportunities

• Construction of an outpatient unit at Avogera 
Health Centre III completed, procurement of 
medical equipment and furniture on-going. 
Handover of the facility planned for Q2 2022

Resettlement Action Plan (RAP) 1

RAPs 2-5

Social Management Plans 

RAPs 2-5 

• Livelihood Restoration Programs 

• RAPs 2-5 planning: 582/620 
(94%) grievances resolved

• RAPs 2-5 implementation: 34/72 
(47%) grievances resolved

• 158/191 PAP plots have passed 
the site suitability checks

• 117/191 plots handed over for 
construction

• Grievance resolution
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• Regulatory audits completed in February 2022
• Tilenga Feeder ESMPs have been drafted and 

are currently under internal review
• Oil Spill Contingency Plan for Development 

Drilling & Spill Response Plan for HDD under 
development

• Pre-construction surveys completed for C1 road, 
Tilenga Feeder Pipeline & wellpads

• Invasive species risk mapping ongoing within 
Murchison Falls National Park 
 

• Employment of Ugandans: 4,005 Ugandans 
employed representing 95% of total staff i.e. 
94.2% Management, 95.1% Technical and 99.5% 
employed from the local communities.

• Training & Certification of Welders  to 
international standards in 2G-6G piping and 3G-
4G structure welding and Quality Control / NDT 
Inspectors;

• 350 welders trained to date (20% female, 80% 
from within operational communities)

• 25 Quality control inspectors /NDT trained 
in 2021 (26% female, 100% operational 
communities)

• Training of 150 welders and 25 QC-NDT 
Inspectors scheduled in Q2 2022 

• Training & Licensing of Heavy Goods Vehicle Drivers 
to East African Community standards for class CM 
and CH licenses

• 240 drivers trained in Kampala and Hoima. (13% are 
female, 58% from operational communities)

• Training 120 scheduled in Q2 2022
• Training & certification of Scaffolders & Work at 

Heights 
• Training of 100 scaffolders scheduled in Q2 2022 

Environment and Biodiversity

National content 

• Grievance:  
A Grievance is an official statement by a 
complainant regarding a specific impact by 
Project activity or policy or even a company 
employee (e.g., subcontractor) that an individual/
group wants the company to deal with and 
resolve.  
 
The grievance mechanism has four main 
principles: Receive, Assess, Investigate, and Close 
(These principles are carried out in cooperation 
with the complainant and are further explained in 
on-going podcasts on Biiso, Kings, Pakwach and 
Spice radio stations.

Terms to 
know

• UP COMING EVENTS IN 
2022 

• VIA road safety program targeting pupils 
and students in schools in Kampala, 
Buliisa, Nwoya, Hoima and Kikuube 
districts

• Tree planting program as part of the 
National Greening Campaign aimed 
at restoring Uganda’s tree cover with 
annual target of planting 40 million trees 

• Gender Management Services benefitting 
the wider community

• Community drives on the Tilenga 
Grievance Management Procedure

• RAPs 2-5 PAP Households relocation to 
new homes

• Handover of Avogera Health center III to 
Buliisa DLG

• RAPs 2-5 Livelihood Restoration 
Programs (Financial and Business 
Capacity and Agricultural Support 
Services)
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