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uncertainties of tomorrow by delivering Risk and 
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both insurance solutions and risk management in 
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Onshore and Offshore Energy
Our services are designed to meet the needs of our 
specialist clients which include: 

Onshore and offshore property including
equipment coverage such as rig damage

Construction coverage for onshore energy
projects

Business Interruption/ Loss of Production Income
Control of well / Operator’s Extra Expense Costs /

Re-drill/ Seepage/ Pollution
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Cargo Transit  Project Cargo  Contractors
Equipment  Kidnap and Ransom . Workmen
Compensation  Accidents & Health

Mining Risks
The coverage solutions offered for both surface and 
underground operations, mining processors , 
precious metal mines include: 

 Property & Casualty Solutions  Equipment 
Breakdown  Workmen Compensation  
Crime/Financial Liability  Accident & Health 

 Kidnap & Ransom
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Every ending, they say, is also the start of a new race. And what a race, 
we are going to have on our hands by the last quarter of 2019, once the 
more intricate negotiations to take our oil and gas to the production 

For all indications show that the Final Investment Decision (FID) 

East African Crude Oil Pipeline (EACOP) and the Host Government 
Agreements between the Governments of Uganda and Tanzania, 
determined. 

This is fantastic news, especially for the citizens of Uganda and 
Tanzania, and the business community in particular. A collective sigh 
of relief, once the signatures are fully on the dotted line, will not be out 
of order. 

For the private sector, has anxiously been waiting for this news, over 
the last 6 years or so – with the delays, unfortunately causing some 
irreparable damage to some businesses. 

These are the kind of situations we can ill afford to relive, in a growing, 
fragile economy like ours. 

The silver lining here, is that over the same period, the Government 
of Uganda and the private sector have reevaluated themselves and 
trained and retrained their staff to ensure that once the start gun goes 
off, everyone is ready to sprint unencumbered. 

Investments of over $15 billion in Uganda over the next 3 to 5 years 
call for adequate preparation, as such amounts are unprecedented in 
our economy. 

We are going to need all hands on deck, to ensure 2019, is indeed, 
Decision Time! 

In-house, at the Uganda Chamber of Mines and Petroleum (UCMP), 
we are still in mourning, after the untimely demise of our founder 
chairman, Paul Sherwen on December 2, 2018. An indefatigable 
member of the Council and most recently, the Board of Trustees, saying 
Paul is irreplaceable is putting it lightly. 

Rest in Peace, friend. 
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The countdown to Final Investment 
Decision (FID) for Uganda’s oil 
projects is truly and surely on! 

Going by the government and the 
oil companies’ timelines, FID for 
the CNOOC operated Exploration 
Area 3 (the Kingfi sher oil fi eld) in 
Kikuube district, formerly Hoima, 
is expected in April, 2019.  Th e 
production license for Kingfi sher 
was awarded fi rst in September 
2013 and since then, CNOOC, has 
been undertaking the requisite 
studies to inform construction of 
facilities for pumping oil.
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(about Shs3.4trillion). The assessed Capital 

whose mode and method of payment had 

Th e FID for Total E&P’s operated 
Tilenga project is expected to be fi -
nalised and sealed around Septem-
ber, 2019. Tilenga includes eight 
oil fi elds in Buliisa and Nwoya dis-
tricts, and will feature about 419 oil 
wells at full production.

For Total E&P, the FID for Tilenga 
is closely linked to that of the pro-
posed East African Crude Oil Ex-
port Pipeline (EACOP), which will 
transport Uganda’s crude oil from 
Hoima in mid-western Uganda to 
the international market via Tanga 
port in Tanzania.

Whether these two critical time-
lines will be met, or missed by 
weeks or months, is another subject 
matter but what is certain is that the 
development phase of Uganda’s oil 
project is closer than ever imagined.

Th e mood is upbeat on both the 
government side, and the oil com-
panies, respectively.

FID is an agreement on capital in-

vestments on a long term project; 
in summary fi nancing of develop-
ment of the projects is given green-
light.

Current projections show that 
$10b (Shs36trillion) is the capital 
expenditure required to get Ugan-
da’s project started. Of this, $2 bil-
lion is the projected capex for de-
velopment of Kingfi sher: $6billion 
for development of Tilenga: and 
$3.55 billion for EACOP.

Th e capex will be borne by the 
oil companies, but government 
through the Uganda National Oil 
Company (UNOC) has a partici-
pating stake in each of the project; 
15 percent stake in each of the nine 
production licenses for Kingfi sher 
and Tilenga, respectively, and the 
same in EACOP.

French oil major Total’s chief ex-
ecutive Patrick Pouyanné speak-
ing at the company’s earnings call 
in Paris, early in February, 2019 
described development of the 
Ugandan oil project as a “personal 
priority,” according to the Reuters 
news agency.

“It is a diffi  cult project because 
it is landlocked. It is a new coun-
try to oil, we have to create every-
thing,” he was quoted.

Mr Pouyanné was in Uganda in 
January, 2019, and held discussions 
with President Yoweri Museveni 
about fast-tracking the Ugandan 
project, including among other is-
sues closing the Anglo-Irish Tullow 
Oil’s farm down transaction and 
off ering guidance on issues that 
had held back the EACOP negotia-
tions.

Mr Pouyanné told shareholders 
that the Ugandan project was ex-
pected to be sanctioned in 2018 
but was delayed due to disagree-
ments over fi eld development 
strategy, tax disputes and a lack of 
infrastructure such as a refi nery or 
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export pipeline.
Tullow sold 21.57 per cent of its 

participating stake in Kingfi sher 
and Tilenga to CNOOC and To-
tal E&P, respectively, for $900m 
(about Shs3.4trillion). Th e as-
sessed Capital Gains Taxes off  this 
transaction was $167m whose 
mode and method of payment had 
remained a sticking issue since 
2017.

Th e ongoing developments and 
wait on FID notwithstanding, the 
government itself has since revised 
the commercial oil production 
start date from 2020 to 2023.

“We are waiting for the compa-
nies to make their fi nal investment 
decisions. Th e front-end engineer-
ing designs have been completed 
(and we are) just going through 
the process of approval by govern-
ment to make sure that everything 
is set,” Irene Muloni, the Minister 
of Energy and Mineral Develop-
ment, said at the Africa Oil Week 
in Cape Town in November, 2018. 

Both Total E&P and CNOOC say 
First Oil is 36 months from FID.

Th at notwithstanding the good 
news — both government and oil 
companies —say is that Engineer-
ing, Procurement and Construc-
tion (EPC) — tenders are being 
discussed simultaneously. 

“Ordinarily we should have wait-
ed for FID to start on procurement 
agreements but we are doing this 
concurrently to meet our timelines 
in the schedule,” UNOC’s legal and 
corporate aff airs director, Mr Peter 
Muliisa said recently.

Th e commercialization of Ugan-
da’s oil is premised on the EACOP 
and the greenfi eld refi nery proj-
ect—whichever comes fi rst. Th e 
two projects were agreed upon 
in 2014 in the commercialization 
framework to mutually co-exist.

petroleum products imports aver-
aged at 85 million with demand 
growing at 7 percent per annum, 
according to the Ministry of En-
ergy, which makes the proposed 
refi nery’s internal rate of return 
“attractive.”

Meanwhile, with FID around 
the corner, which will propel to 
the development and construction 
phase, the industry regulator, the 
Petroleum Authority of Uganda 
(PAU) is equally upbeat about the 
expected increase in the oil com-
panies’ activities and budgets.

PAU approved $428m as the to-
tal budget for the year ended, an 
increase by $200m, for the fi ve oil 
companies licensed to operate in 
Uganda.

“Th e companies are supposed to 
undertake Final Investment Deci-
sion (FID) in 2019 and we expect 
the costs and budget to increase to 
$1billion,” PAU’s executive direc-
tor, Mr Ernest Rubondo, told jour-
nalists recently.

 Th e EACOP will run 1,445kms 
from Hoima in mid-western 
Uganda to Tanga port at the Indi-
an Ocean in Tanzania. Th e section 
of the Ugandan pipeline is around 
296km and will cost approximated 
around $700m.

Th e governments of Uganda and 
Tanzania are currently trying to 
conclude discussions on the Host 
Government Agreement (HGA) 
which details among others the 
rights and obligations of share-
holders in EACOP and establish-
ment of a pipeline company, which 
subsequently will discuss the 
Shareholders Agreement, Project 
Financing Agreement and Trans-
portation Agreement.

Th e shareholders of EACOP are 
Uganda and Tanzania through 
UNOC and Tanzania Petroleum 
Development Corporation, re-
spectively, and the oil companies— 
Total E&P, CNOOC, and Tullow.

Separately, UNOC through its 
subsidiary — the Uganda Re-
fi nery Holdings Company — is 
fast-tracking discussions with the 
Albertine Graben Refi nery Con-
sortium (AGRC), a venture of 
American and Italian fi rms, which 
was, in 2017 awarded the tender 
to design, fi nance, construct and 
maintain a 60,000 barrels per day 
(bpd) oil refi nery in Hoima. Th e 
refi nery will cost $3b.

A government delegation led by 
Energy Minister, Muloni and the 
Uganda Refi nery Holdings Com-
pany general manager, Michael 
Mugerwa was in Milan, in March, 
2019, to review AGRC’s refi nery 
confi gurations. Th e refi nery’s FID 
is expected to be concluded some-
time next year.

Th e planned refi nery will pro-
duce Liquefi ed Petroleum Gas 
(LPG), diesel, petrol, kerosene, jet 
fuel and Heavy Fuel Oil.  Uganda’s 

Ordinarily we should 
have waited for FID to 
start on procurement 

agreements but we are 
doing this concurrently 

in the schedule,
MR. PETER MULIISA
UNOC’S LEGAL AND 

CORPORATE AFFAIRS DIRECTOR
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Mr Patrick Mweheire, is 
the chief executive offi  cer, 
Stanbic Bank, Uganda 
and the vice chairman 
of the Uganda Chamber 
of Mines and Petroleum 
(UCMP). Stanbic is also 
one of the lead arrangers 
for the fi nance for the 
East African Crude Oil 
Pipeline (EACOP). In 
this interview Mweheire 
shares the progress on 
building the pipeline, 
while also off ering an 
industry perspective of 
what needs to be done to 
grow the SME market:

INTERVIEW: Mr. Patrick Mweheire, CEO Stanbic Bank

STANBIC 
TAKES
PRIDE 

First of all, congratulations on yet another solid 2018, 
where profi ts were up and the bad debts down. In light 
of this, what was the impact of the SME segment on the 
bank’s performance? 

SMEs are currently contributing probably less than 20 
percent on the bank’s performance but I can see them 
becoming much more signifi cant contributors going for-
ward. 

Th at’s why we are spending a lot of time trying to under-
stand what their challenges are? It’s not always about lend-
ing to them. Th ere are certain services they need. We are 
looking at ways in which we can even provide free services 
like printing their fi nancial statements or invoices. Banks 
will have high standards which SMEs will not always meet. 
So, we can sit here and wait for them to meet these stan-
dards or we can go and try to help them come up to those 
standards. Th at is why our Business Incubator is going re-
gional with branches opening up in Mbarara, Gulu, Mbale 

IN CONTRIBUTING TO 
UGANDA’S GROWTH
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First of all, congratulations on yet 
another solid 2018, where profi ts were 
up and the bad debts down. In light of 
this, what was the impact of the SME 
segment on the bank’s performance? 

SMEs are currently contributing 
probably less than 20 percent on the 
bank’s performance but I can see them 
becoming much more signifi cant con-
tributors going forward. 

Th at’s why we are spending a lot of 
time trying to understand what their 
challenges are? It’s not always about 
lending to them. Th ere are certain 
services they need. We are looking at 
ways in which we can even provide 
free services like printing their fi nan-
cial statements or invoices. Banks will 
have high standards which SMEs will 
not always meet. So, we can sit here 
and wait for them to meet these stan-
dards or we can go and try to help 
them come up to those standards. Th at 
is why our Business Incubator is going 
regional with branches opening up in 
Mbarara, Gulu, Mbale and Hoima. 

We want to get to a point where we 
train 2,000-3,000 businesses a year. 
Last year, we were able to achieve 500 
businesses and over 1,000 profession-
als, and we are already tracking to see 
how they are doing. 

At least 60% of the SMEs we trained 
are up in terms of productivity; af-
ter they addressed the gaps that were 
holding them back.  Training at our 
Business Incubator is off ered for free 
purely because we believe that as the 
largest bank, we should be using our 
platform to solve national challenges. 

Ultimately, the Incubator benefi cia-
ries could become our customers, who 
knows; for now, thought, let us just 
deal with the problem. 
What can SMEs contribute to the 
economy going forward, if they were 
to receive the kind of training your 
Incubator off ers? 

Massive. If we can get these SMEs 
to start growing 30%-40% a year they 
will also be increasing their employ-
ment capability by about 30%-40%. 
SMEs currently employ 2.5 million 
Ugandans; so if they can start creat-
ing 700,000 jobs annually, we will have 
sorted our unemployment problem. 

And if they can start contributing 
almost 40%-50% of GDP like most 
developed economies, then we would 
have achieved success. Th at is some-
thing that I see happening in the next 
three to fi ve years.     

Th ese SMEs are largely business to 
business focused.  Giving them access 
to markets, where they can off er ser-
vices to say Totals, CNOOC or Diageo 
(Uganda Breweries), creates a huge 
business opportunity.

We expect about 30% ($5b) of the 
$15 billion that is going to be invest-

ed in the oil and gas industry in the 
next few years, to go to local Ugandan 
businesses. Th at’s a lot of money that 
requires our SMEs to be prepared, so 
that they can compete for their fair 
share. 
Where is the typical Ugandan SME’s 
competitive advantage once it comes 
to the oil industry? 

Understanding where one has a 
competitive advantage, from the start 
in really important. For instance we 
don’t have the capability to off er some 
really specialized services or equip-
ment, since we are new to the oil and 
gas story. 

With Uganda being an agricultural 
country, food provision, is one area 
our SMEs can do very well. Important-
ly, standards have to be adhered to so 
that we are supplying quality products 
and services, consistently.  
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Mr Mweheire awards a certifi cate to a Business Incubator trainee
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Transport and logistics is also attrac-
tive to Uganda businesses with about 
40% of the $15 billion investment 
planned for logistics. Th en obviously 
there are knock on eff ects like in the 
hospitality industry. 

We have seen the cement manufac-
turers - both Tororo Cement and La-
farge - all double capacity because they 
also see that opportunity.

Th e fabricators will also have a lot to 
off er once they are certifi ed.  

Our business incubator has played a 
networking role when all these people 
are networking and sharing experienc-
es and opportunities.

What are you doing to promote al-
ternative sources of fi nance for the 
oil and gas industry, away from the 
dominant commercial bank lending? 

We have a whole unit that does ve-

hicle and asset fi nancing and we are 
improving it signifi cantly. Contract fi -
nancing is happening, where a signed 
contract is all we will need as collateral 
or security. Lafarge (Hima Cement) is 
a perfect example. Aft er they felt they 
needed larger trucks than what was 
in the market, we signed a tripartite 
agreement with their top 10 transport-
ers to get in the very expensive trucks 
– at $200,000 each.

Because it was like we were almost
lending to Lafarge, directly, the price 
of the fi nancing, was lowered. 

Th is is the concept that we like to 
take to oil and gas, so that we also 
bring the cost of fi nancing down. 

People think banks like to charge 
high interest rates; no, we don’t. I 
would rather have a lower interest en-
vironment with lower Non Perform-
ing Loans. It’s a win-win. Th en you can 

reduce the cost of borrowing and also 
reduce the cost of risk.  With a credit 
enhancement policy from a Total, 
CNOOC, Lafarge or any of these big 
corporates like MTN, I am a happier 
person because I can sleep at night be-
cause I know that the risks are being 
mitigated. 

Any funding solutions for distressed 
businesses that got their fi ngers burnt 
in the fi rst phase of exploration? 

First of all, why did they get into dis-
tress? I think they were spending too 
much prematurely and also relying 
heavily on debt, which was short-term 
– a mix of problems, generally. So,
there is a capital structure issue which
also needs to be resolved probably by
getting into partnerships.

One of the other mechanisms we 
have applied is introducing South 
African and other Pan African cor-
porates to local corporates to provide 
either capital or expertise so that these 
challenges can be addressed. 

However, adding more debt to a 
more debt distressed situation is not 
a solution. Actually you need equity 
onto the capital structure and you 
need some kind of adult supervision. 
So, we are trying to do that by intro-
ducing partners in equity.

But then, how do you prevent this 
from happening again? We believe the 
information SMEs are getting at our 
incubator will help. 

Th e majority of businesses that get 
distressed have diverted the funding 
from their rather viable businesses. 

Banks also have a tenure problem. 
I can’t lend out money for more than 
seven years yet for many of these big-
ger projects one needs 10-15-year 
money. 

So how do we get partners that can 
come into the banking system and 
provide longer tenure fi nancing? Th ere 
are international institutional funds 
that have this money. 

We have just signed up with the Af-
rica Guarantee Fund, who provide 
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SME guarantees, like taking up to 50% 
of the loss we lend to an SME. Bank of 
Uganda’s Agricultural Credit Facility is 
arranged similarly. 

Th is blended rate allows the costs 
of borrowing to go down.  At some 
point, some private sector players in 
the oil and gas industry asked gov-
ernment to set up an oil fund that 
they could tap into for soft er credit 
lines. What are your thoughts on 
this? 

At the risk of being misunderstood, 
I actually don’t think that government 
getting involved this way helps since 
we already have enough state vehicles 
like UDB, Post Bank and Housing 
Finance. What I think government 
should be doing is helping us with 
workable policies and then the private 
sector can take it on from there. 

Stanbic is participating in the ar-
ranging of fi nancing for the East Af-
rica Crude Oil Pipeline project. Can 
you give us the latest on that amidst 
reports of challenges in agreeing the 
fi nancial model for the pipeline?

In my view, all the big contentions is-
sues have been dealt with. We are now 
down to the point of documentation - 
agreeing who is doing what as regards 
Tanzania and Uganda (Host Govern-
ment Agreements). 

In terms of fi nancing for the EACOP, 
we had the initial discussions and I can 
assure you that we are highly optimis-
tic and very comfortable about raising 
the debt.

Everyone is quite comfortable with 
this project - the off -takers, quality of 
the off -takers, government participa-
tion, the equity that is coming into the 
EACOP, name it. So, the funding is not 
an issue.

What has been the issue is the timing 
because as you know these fi nancing 
things take about two to three months 
from start to fi nish - the documenta-
tion. So, we started but we couldn’t fi n-
ish because again FID has to align. FID 
is expected between July and August 
and the moment we have real visibil-

ity on that, we will open the last phase 
of the fi nancing which is really to get 
people to commit to numbers and sign 
term sheets. But in terms of where the 
money is going to come from, how 
much is going to come, we have al-
ready done most of that and largely we 
are comfortable. 
As chairman of the Uganda Bank-
ers Association, what do you think 
Uganda’s banking industry needs 
to do to fi nance a larger stake in 
the huge infrastructure projects in 
Uganda’s oil and gas industry, and 
what are you doing to achieve that?

What we need to be doing is deal 
with the biggest issues facing banks 
today, which is the high cost of doing 
business. Th e cost income ratio across 
the industry is close to 80%. Th e global 
average is at 50%. Th at means it costs 
us almost 80 cents to earn 1 dollar of 
revenue in Uganda across the indus-
try. Th at’s a problem. Th ere are seven 
loss-making banks now; up from only 
three, three years ago. So, the problem 
is getting worse. Obviously, banks can-

not be effi  cient fi nanciers if they have a 
cost problem. 

I am trying to think of ways in which 
we can bring costs of doing business 
down by collaborating. We are talking 
about events on really radical things 
like, should we all sell our ATMs to 
one company and then we all take a 
stake in the ATM company.

Th ere is also the issue of cash in 
transit. We have already started col-
laborating with Centenary Bank. 
Why travel to Mbale with a half-full 
truck, yet Centenary would have uti-
lized the remaining space? 

I think we spend about Shs 9 – 10bn 
on cash in transit costs. Th is is huge.  

We need to start looking at that cost 
problem. If we can’t fi x the cost prob-
lem, we will never be able to play our 
role. Of course we have to remember 
that Uganda’s banking sector is not 
deep enough to provide large infra-
structural fi nancing. 

Every bank has a Single Obligor 
Limit (the maximum amount a bank 

Every bank has a Single Obligor Limit (the 
maximum amount a bank is allowed to 
lend a single borrower), and because of 
our capital base ours is the largest. 
With Stanbic’s standing at about $50m, 
yet we have about 20% of the market 

would therefore raise about $200m. 
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is allowed to lend a single borrower), 
and because of our capital base ours is 
the largest. 

With Stanbic’s standing at about 
$50m, yet we have about 20% of the 
market share, the entire banking sector 
in Uganda would therefore raise about 
$200m. You see how that’s a problem. 
Th e Karuma and Isimba hydropower 
dams or the Express Highway, were all 
very pricey projects – way outside this 
limit.

But that doesn’t mean that we can’t 
play a role. We may not be able to pro-
vide the balance sheet but we can en-
able SMEs to participate like purchas-
ing some equipment. For the larger 
piece of fi nancing, Uganda will still 
heavily rely on external fi nancing.
What has it been like, serving on the 
UCMP council so far – currently as 
V.C?

Th e role has been quite useful for
the almost 3 years I have contributed 
to the Chamber. We have been able to 
unblock a lot of things that the pub-
lic may not know. Behind the scenes 
we have played a good kind of neu-
tral role, sitting in between the IOCs 
and the government. We have been 
kind of a nice trusted broker to move 
things along and to interpret what’s 
being misunderstood on both sides. 
To be honest, if it wasn’t some of the 
mediation that we have done with Elly 
(Karuhanga) – who has been an unbe-
lievable champion – we would still be 
debating some issues today. 

Th at’s been rewarding and good to 
see. It’s a role we must continue to play. 
I am a big believer in transparency of 
information. How do we get, CNOOC, 
Total, all these big players and all the 
other tier-one suppliers who have 
come in like Baker Hughes to make 
this a transparent process to enable 
our Ugandan local corporates to par-
ticipate to the extent possible. So that’s 
the conversation we want to start hav-
ing because, again, this is our resource. 
I know we have it for 25 years. But we 
will not leverage this resource if we are 
not participating.

Th e UCMP needs to become the glue 
that gets Ugandan businesses to enjoy 
their fair share of the pie. If we can do 
that we will have achieved our goals. 

Thanks you for partnering, sponsoring, 
exhibiting and attending the...
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Hebert Irumba, is a farmer in Kiziranfumbi sub county, in 
Kikuube district. He is looking forward to tapping into the 

agricultural opportunities presented by the oil and gas 
industry.  However, Irumba is not adequately informed as far 

as the industry standards for agriculture go.    “We have been 
told many times that there will be lots of opportunities for us 
to supply food to the oil industry. While we are told our food 
has to conform to particular standards, we do not know how 

to achieve those standards,” Irumba says. 
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He is just one among several farm-
ers who are looking forward to sup-
plying the industry, but are unaware 
if their agricultural items will pass 
the strenuous standards therein. 

But that could change soon. Th e 
joint venture partners in Uganda’s 
oil industry – Total E&P, Cnooc and 
Tullow – have engaged a consultan-
cy fi rm to provide such information 
to the farmers and help them im-
prove the quality and standards of 
their production. 

Th e eff ort is aimed at enabling the 
farmers in Bunyoro, part of north-
ern Uganda and others parts of the 
country benefi t from the industry.

Self Help Africa, a company which 
has been hired by the JV partners is 
currently undertaking preliminary 
work in the benefi ciary districts. 

It will train farmers and give them 
practical knowledge on how to en-
gage in various aspects along the ag-
ricultural production value chain, to 
be able to supply the industry.

Hoima, Buliisa, Nwoya and Ki-
kuube districts have been selected 
to benefi t from the project under 
a pilot scheme. But the project is 
planned to extend to ten districts, 
including Nebbi, Kabarole and Ky-
enjojo.

Obin Engorok, the country di-
rector for Self Help Africa, said the 
projects currently targets farmers in 
the Albertine Graben, but its ben-
efi ts will be shared nationally.

Currently, he said most of the 
vegetables consumed in Hoima are 
sourced from outside Bunyoro. Th is, 
he explained, means farmers from 
others parts of the country will sup-
ply the industry under joint venture 
partnerships with farmers from the 
region.

“Th ese opportunities are for the 
whole country. Th e whole country 
should be engaged in production 
for the oil industry because it may 

not be supplied by Hoima alone,” 
Engorok added. 

According to the oil companies, 
fi rms will be free to secure food sup-
plies from anywhere in the country 
if they are not available in the re-
gion. But this would only be permit-
ted aft er establishing that the food 
demanded by the industry is not 
available in the region. 

Th e Self Help Africa has set up 
an offi  ce in Hoima and in Ntinda, 
Kampala. “We want farmers to ben-
efi t from this industry as long as 
they meet the standards and have 
the right quantities and values. Th ey 
would be consistent,” he added.

Th e oil companies say that their 
decision to engage a consultancy 
fi rm to help farmers was infl uenced 
by a recent study on agriculture in 
the Albertine Graben. 

Th e survey, according, showed 
that farmers in the region continue 
to rely on poor farming methods and 
weak institutions while the available 
fi nancing models were poor. 

Th e consultant has been tasked 
with studying the soil and weather 
partners plus farming practices be-
fore advising accordingly. Th e con-
sultant is also expected to select the 
most profi table enterprises for the 
farmers. 

Th e project implementation is ex-
pected to begin in April 2019.

More Mouths To Feed 

According to the Petroleum Au-
thority of Uganda (PAU), an esti-
mated 140,000 will be employed 
as direct workers on oil projects in 
about three years’ time; with an es-
timated 20,000 off ering indirect ser-
vices. 

Th ey will be living in camps, and 
will need services and goods, in-
cluding food, supplied by farm-
ers like Irumba. At least 3,000 to 
4,000 people will be living in camps 

around the Tilenga fi elds in Buliisa 
for about three years or more.

Th ese will off er the labourforce 
needed to builds a number of fa-
cilities, including the Central Pro-
cessing Facility (CPF) for the fi elds 
located in the northern part of the 
Graben, and a network of pipelines 
to transport oil from the fi elds to 
the CPF.

Th ey will also build the East Afri-
can Crude Pipeline (EACOP) and 
the planned refi nery in Kabaale 
village in Hoima. Th e Kingfi sher 
facilities, including a CPF, will 
need 2,000 to 3,000 direct workers. 

It is estimated that there will be 
3,000 to 4,000 people building the 
$4b refi nery for three years, and 
3,000 constructing the $3.5b crude 
pipeline running from Hoima to 
the Tanga seaport on the Indian 
Ocean in Tanzania. 

“All these people are going to be 
living in camps set up by compa-
nies in Bunyoro. Th ey will need 
foods and services. Th ere are lots 
of opportunities for the farmers in 
the region,” the director of techni-
cal support services at PAU, Penina 
Aheebwa, said. 

Th e cost of the projects to be 
executed during the forthcoming 
development phase of the oil and 
gas industry is estimated at about 
$20b.  Aheebwa stated that the pet-
rochemical industry which will be 
triggered by the oil refi ning activi-
ties also presents numerous oppor-
tunities for Ugandans.

“We have the Hoima Internation-
al Airport and the 12 roads being 
built in the region. All these proj-
ects re going to create many oppor-
tunities for Ugandans,” she added. 

In addition to the 160,000 oil 
workers, PAU estimates that one 
million people will move to the 
districts in Bunyoro region from 
other parts of the country before 
the Final Investment Decision.  
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UPIK
LEADS THE SKILLING CALL

Since the discovery of oil and gas in Uganda over a 
decade ago, no industry gathering has ended without 

stakeholders voicing legitimate concerns about the 
quality and quantity of the country’s labour force – 
considering how highly specialized the industry is. 

UPIK Principal, Mr Bernard Ongodia



Since the discovery of oil and 
gas in Uganda over a decade ago, 
no industry gathering has ended 
without stakeholders voicing le-
gitimate concerns about the qual-
ity and quantity of the country’s 
labour force – considering how 
highly specialized the industry is. 

Many were particularly worried 
by the inadequate numbers of in-
ternationally certifi ed artisans at 
hand to provide the needed labour 
for the upcoming development 
phase of the oil industry – where 
in-country pipelines, an export 
pipeline, a refi nery and other sup-
port infrastructure are going to be 
constructed.  

Enter, UPIK – the Uganda Petro-
leum Institute, Kigumba (UPIK) 
– a government aided tertiary in-

stitution mandated to train techni-
cians in oil and gas operations and 
maintenance programs.   

Over the past year alone, the in-
stitute has registered some signifi -
cant gains, as far as its mandate is 
concerned. 

On November 21, 2018 UPIK re-
ceived the much coveted approval 
from the City & Guilds of London 
Institute, to serve as an Interna-
tional Accreditation Centre. 

Th e accreditation allows UPIK 
to off er 22 City & Guilds training 
programs from level one to three, 
including: Welding and Metal Fab-
rication, Electric Maintenance and 
Mechanical Maintenance. 

City & Guilds was founded in 
1878 in the United Kingdom to 

develop a national system of tech-
nical education. Also a registered 
charity, the institute is the award-
ing body for City & Guilds and 
ILM qualifi cations, off ering a large 
number of accredited qualifi ca-
tions mapped onto the Regulated 
Qualifi cations Framework (RQF).

UPIK is the fi rst and only Pub-
lic Institution to have attained the 
City & Guilds accreditation status, 
so far. 

 “It means UPIK has become the 
C&G awarding centre in Uganda. 
Ugandans can now get the accred-
itation here and those programs 
previously off ered and accredited 
abroad are now available here,” 
says UPIK Principal, Bernard On-
godia. 

In addition, UPIK expects to 
have received a Centre Accredita-
tion from the Engineering Con-
struction Industry Training Board 
(ECITB) by April 2019. 

Th is is aft er the institution scored 
highly on a number of fronts, in-
cluding the quality of instruction 
and instructors and the equipment 
and infrastructure in use, accord-
ing to a visiting ECITB assessment 
team. 

Th e Institute is also seeking to get 
an OPITO accreditation because it 
is the most widely recognized cer-
tifying body for the upstream and 
downstream operations’ diploma 
programs. 

“Th e focus is Level II training 
and hopefully Level III, thereaft er. 
Level III is very specialized and 
practically intensive,” says Ongo-
dia.

Adding, “We want to have a wide 
range of options so that we are 
able to serve the industry at vari-
ous levels. Th at is why accredita-
tions from numerous internation-
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al accrediting bodies have been 
sought.”

UPIK and Kichwamba Tech-
nical College in Kabarole, 
Western Uganda, are currently 
upgrading their infrastructure 
to enhance the quality of in-
struction and instructors with 
support from the World Bank 
funded Albertine Region Sus-
tainable Development Project 
(ARSDP).

UPIK has since entered into 
a twinning partnership with 
the French Petroleum Institute 
(IFP), which will help in the 
implementation of the ARSDP 
and to establish mechanisms of 
transforming UPIK into a self-
sustaining entity.

Ongodia notes that under 
this partnership, the French 
Petroleum Institute will sup-
port in the enrichment of cur-
ricula, enhancing the quality of 
instructors plus laboratory and 
workshop services at UPIK in 
addition to shaping the insti-
tute’s development and invest-
ment plan. 

Instructors will get retrained 
on upstream and downstream 
operations diploma programs, 
electrical and mechanical main-
tenance and instrumentation. 

“Th e French will spearhead 
the training for one year and 
thereaft er, the excellent stu-
dents will be retained as in-
structors. To ensure they are 
the right caliber, the FPI team 
will supervise the new instruc-
tors for a while,” Ongodia ex-
plained.

Th e partnership is also in-
tended to strengthen the de-
livery of Health, Safety and 
Environment (HSE) awareness 
training – which is crucial in 
the oil industry. 

Th e institute already runs 
the upstream and downstream 
operations diploma programs 
and is currently pursuing dual-
accreditation for the programs 
– from the Uganda National
Council for Higher Education
and any of the aforementioned
international awarding bodies.

“Soon, we will realize our long 
term objective of becoming the 
Center of Excellence for oil and 
gas training in the wider East 
African region with quality in-
struction, quality infrastructure 
and industry recognized curri-
cula,” noted Ongodia. 

Elsewhere, a substantial num-
ber of trainees, mainly welders, 
have recently been retrained 
and have attained international 
certifi cation from Q-Sourcing 
and Sunmaker. Both are private 
training institutions which as-
sess and accredit technicians 
for the oil and gas industry.

Q-Sourcing has worked with
institutions like St. Simon, Kas-
ese Youth Polytechnic, Buhim-
ba Technical Institute, Nile 
Vocational Institute and St. 
Joseph Vocational Institute in 
Munteme, Hoima. 

Despite these eff orts however, 
it is estimated that less than 
500 of the 160,000 technicians 
needed by the industry have so 
far been internationally certi-
fi ed. 

Th e development phase of the 
petroleum industry is expected 
to create 14,000 direct jobs, 
42,700 indirect and 105,000 
induced employment oppor-
tunities at peak. Of these, 15% 
will be engineers and manag-
ers, 60% technicians and 25% 
unskilled workers, according 
to the Ministry of Energy and 
Mineral Development.
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Apart from Uganda Petroleum 
Institute, Kigumba (UPIK), the 
Ministry of Education and Sports, 
is championing several skilling 
and training initiatives to ensure 
Uganda has enough human 
resource capacity to supply the oil 
and gas industry. 

Whereas UPIK has already obtained 
City & Guilds accreditation, the 
same is about to be attained by the 
technical college at Kichwamba in 
Kabarole, Western Uganda – which 
like UPIK, the Ministry intends 
to transform into a Centre of 
Excellence in oil and gas vocations. 

This is being done through 
twinning arrangements with 
international training institutions 
for international accreditation 
and curriculum adaptation. To 
ensure the trainees are practical 
as well, on-job-training and 
apprenticeships are also off ered. 

The Albertine Region Sustainable 
Development Project (ARSDP) is 
another Ministry initiative that will 
see 600 trainees from 13 oil-region 
districts selected and awarded 
bursaries for skills training from 
accredited institutions. 

Additionally, the Ministry of 
Education has set up the Oil and 
Gas Sector Skills Council, which 
is made up of both government 
and private institutions plus oil 
companies and training providers, 
to off er labour market information 
to ensure training programs are 
demand driven and also ensure 
all occupational challenges are 
addressed beforehand. 

To attract more learners, the 
Ministry intends to raise more 
awareness by aggressively 
marketing the available vocational 
education and training programs. 

Education Ministry 
For More Trainings



Tullow Uganda Operations Pty Ltd
2nd Floor, Lotis Towers, Plot 16 Mackinnon Road, 
Nakasero, Kampala
Tel: +256 204 564 000
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PAU also announced that only 
companies registered on the Na-
tional Supplier Database (NSD) 
would be hired by the oil compa-
nies to supply the industry goods 
and services. Th e development 
sparked off  panic. 

A cross section of stakeholders 
claimed many Ugandans lacked 
internet access and that several 
did not know how to use it. Never-
theless, many have enrolled their 
companies on the platform over 
time.

And now, in order to take its 
services nearer to the people, the 
authority has started reaching 
out to the people in the Alber-
tine Graben. In March 2019, PAU 
staff  camped in Hoima and helped 
many people register their compa-
nies on the NSD. From Hoima, the 

team travelled to Buliisa and later 
Nwoya. 

In all these areas, the author-
ity also held the national content 
conferences to further sensitize the 
people about the available business 
opportunities in the oil and gas in-
dustry.

In Hoima, over 160 people got 
enrolled onto the National Talent 
Register and more than 20 compa-
nies were registered onto the NSD. 
In Buliisa, over 50 companies were 
registered on the NSD and Talent 
Register. 

Nowadays, PAU registers compa-
nies onto the NSD at each oil-re-
lated public function organized by 
the Ministry of Energy and Mineral 
Development or where it is invited 
to deliver a public lecture. 

Cases in point include the Vision 
Group Organized Harvest Money 
Expo at Mandela National Stadi-
um in February, 2019 and the fi rst 
National Content Conference for 
suppliers at Speke Resort and Con-
ference Centre in Munyonyo, Kam-
pala, in the same month.

Th e NSD was set up in fulfi llment 
of the requirements of the Petro-
leum (Exploration, Development 
and Production) Act 2013, and the 
Petroleum (Refi ning, Conversion, 
Transmission and Midstream Stor-
age) Act 2013.

Th e oil and gas legal framework 
requires PAU to annually establish 
and publish a central data base of 
persons involved in petroleum ac-
tivities in Uganda, and prohibits 
any entity from providing goods, 
works or services for oil and gas ac-
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INITIATIVE PAYING OFF
When the Petroleum Authority of Uganda announced 

in 2017 that it had set up an online registration 
platform for companies and individuals interested in 
supplying the oil industry goods and services, there 
were fears that many people would be locked out.



tivities unless they are registered on 
the database.

Th e NSD is one the initiatives 
through which the country seeks to 
achieve national participation in the 
oil and gas sector. Th e platform gives 
Ugandan companies and individuals 
visibility across the world and cre-
ates opportunities for joint ventures 
between local and foreign compa-
nies. 

Th e Energy Minister, Irene Mu-
loni, says the Government is paying 
special attention to national content, 
and that a robust legal framework 
has been established to ensure that 
Ugandans benefi t from the industry 
through the supply of goods and ser-
vices. Close to 2, 000 companies are 
registered on the NSD. Over 1,000 of 
these are Ugandan companies. 

Th e PAU executive director, Er-
nest Rubondo, says the authority 
will continue to update the country 
about the existing local content op-
portunities so that Ugandans reap 
signifi cant benefi ts from oil and gas. 

Th e NSD, he explains, was set up 
to achieve the same purpose, and 
encouraged Ugandans to continue 
registering their businesses on the 
database and updating each year.

Several companies have won con-
tracts with oil companies by virtue 
of being on the database. Others 
have entered into joint ventures with 
foreign companies. 

 “Th ere are many benefi ts of be-
ing on the NSD. We have companies 
that have been contacted directly by 
foreign companies aft er seeing them 
on the NSD. Th ey have formed joint 
ventures and are making money,” 
Rubondo said recently.

Eco & Partner Consult Limited is 
just one of the several companies on 
the NSD with contracts to off er vari-
ous services and supply goods. It is 
an environment, social, health and 
safety consulting fi rm operating in 
Uganda and the entire East African 
region. It specializes in conducting 
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environment and social assessments, 
environmental audits and assist-
ing organizations and companies to 
implement management systems for 
quality, environment and health and 
safety.

Th e company has been on the NSD 
since the database was established 
and has worked on a number of proj-
ects both as an independent fi rm and 
in partnership with international 
consultancy fi rms. 

Some of the projects the company 
has worked on include the Envi-
ronment Social Impact Assessment 
(ESIA) for the Tilenga project, the 
East African Crude Oil Pipeline (EA-
COP), and the Kingfi sher Field De-
velopment.  Other projects include 
ESIAs and environmental audits for 
seismic studies, exploration and ap-
praisal drilling in the Albertine Gra-
ben.

There are many benefi ts of 
being on the NSD. We have 
companies that have been 

contacted directly by foreign 
companies after seeing 

them on the NSD. They have 
formed joint ventures and 

are making money.
 PAU Executive Director

Th e company boss, Eddie Luyima, 
says the fi rm has gained skills and 
experience through participation in 
environment and social assessments 
for the upstream and midstream 
projects, technological transfer 
from the oil and gas companies and 
the joint venture partnerships with 
international companies. Th e com-
pany has also benefi ted through 
human resource development, net-
working with other companies on 
the NSD, compliance with oil and 
gas sector standards such as safety, 
health and environment among 
others.

For Robert Byaruhanga, however, 
his fi rm Mwitanzige Energy Ser-
vices, has not been as lucky, but he 
remains optimistic since it is regis-
tered on the NSD. “We have already 
been bidding and we are hopeful 
businesses will come. We are on the 
national database and we are ready 
to off er our services,” he adds.

The National Oil and Gas Talent 
Register (NOGTR) will boost em-
ployment of Ugandans in the na-
scent oil and gas sector, accord-
ing to Mr. Ernest Rubondo, the 
Executive Director, Petroleum 
Authority of Uganda (PAU).

On 1st February, the Petro-
leum Authority of Uganda (PAU) 
launched the National Oil and Gas 
Talent Register. At the launch, 
Rubondo explained that the tal-
ent register is open to all quali-
fi ed Ugandans. Registration of 
Ugandans on the register started 
on February, 1, 2019.

Rubondo added that the reg-
ister was meant to boost local 
content and bridge gaps between 
employers and employees in the 

JOB CHANCES IMPROVE 
WITH TALENT REGISTER

oil and gas sector.
“Registration is continuous 

and free of charge. However, 
this does not waive compe-
tition for the available jobs. 
There are over 400 job profi les 
on the Register,” he said.

Ugandans will be required 
to update their profi les once a 
year. “With a human resource 
register in place, we will be able 
to demand for a fair consid-
eration for Ugandan employ-
ees because it will be easier to 
identify potential talent,” Ru-
bondo said. The register will 
constitute a database of avail-
able human capacities and 
technical skills for the oil and 
gas sector in Uganda.

“The register has the demand 
and supply side users. The de-
mand side users are the compa-
nies, Ministries, Government De-
partments and Agencies (MDAs) 
which meet the eligibility criteria 
and off er employment in the sec-
tor. On the supply side are indi-
viduals who meet eligibility cri-
teria for the wor force demands,” 
Rubondo explained.

One of the areas the National 
Content Policy for the oil and gas 
sector provides for is building the 
capabilities of Uganda’s human 
resources. The NOGTR therefore 
is expected to ease the recruit-
ment processes in the sector and 
minimize the use of expatriates.

One of the key aspects of the 
Authority under the regulatory 
role is to ensure the growing 
participation of Ugandans in the 
sector.
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Neza Africa Safari and Tours Ltd is East Africa’s leading tour and 
Safaris Operators majorly in Uganda – “The Pearl of Africa”, and the rest of 
Africa. At Neza Africa Safaris and Tours, “we strive to meet and exceed the 
needs of our clients” by providing a range of most affordable exciting experi-
ences and memorable travel adventures in Africa’s leading National parks, 
Game Reserves, sanctuaries, wilderness and other geographical features 

Neza
AFRICA
Safaris & Tours Ltd

COME AS

LEAVE AS
A VISITOR

A FRIEND
A - UGANDA

+256 708 446 238 / 779 991656
info@nezaafricasafaris.com
www. nezaafricasafaris.com

Mirage Plaza, 2ND FLOOR
Office. 209, Portbell Rd
P.O BOX 33552 Kampala

Our well organized and orchestrated 
Nostalgic 

Game Drives, Gorilla /Primate 
tracking, Boat Cruises, water 

adventures (White water rafting, 
tubing, kayaking) Birding, 

guided Nature Walks, Super Sky 
way Zip Lining, Mountain Biking, 

Art, Cultural and Food 
Adventures 

will make the tales of Africa More 
vivid to you with consideration of 

value for your money.

We also offer other services such as; 
Corporate Team Building activi-
ties and Sessions for companies 
and Organizations, Air Ticketing, 
Car Hire Services, Holiday Trips 
and Getaways for couples, groups 
of friends and families, and general 

Travel Consultancy.

As a proud member of the Uganda Chamber of Mines and Petroleum, our 
robust collaboration continues to promote our impact in the  Energy & 
Resources Industry in Uganda, which has grown in leaps and bounds thanks 
to the dedicated leadership of the UCMP.  

Deloitte lauds this commitment and looks forward to stronger synergies to 
foster development of the service offering within the Energy sector in 
Uganda

Deloitte Energy & Resources Group

The Energy, Resources & Industrials sectors play a major role in driving 
economic growth around the world. Deloitte’s Global Energy & Resources 
group (GER&I) consists of over 8,000 professionals worldwide providing 
services through the global network of Deloitte member firms serving all 
functions and service lines in the power & utilities, oil, gas & chemicals, 
mining & metals and industrial products & services sectors. These sectors 
are the foundation of thriving economies and present both challenges and 
opportunities.

Core to the strength of our practice is the ability to offer clients 
exceptionally detailed sector knowledge and a global network, alongside 
local Ugandan market delivery

Support to SMEs

Deloitte aspires to make an impact that matters to our people and 
communities, and serve organisations that reflect the economic make-up of 
our country.  Research shows that Small and Medium Enterprises (SMEs) 
are the engine for economic growth across Africa. In Uganda, the SME 
sector employs over 90% of the entire private sector and generates 80% of 
manufactured output, which contributes 20% of the gross domestic product 
(GDP).

In response to the challenges that SMEs in Uganda face particularly limited 
technical and business skills, Deloitte has developed an affordable 
subscription-based value proposition designed to meet the unique service 
needs of Uganda’s SMEs including bookkeeping and accounting, tax 
compliance, business performance insights and corporate governance.

We believe this service offering will answer the call for every organization in 
the Small and Medium-sized Enterprises sector.

Contact – Lillian Lwantale
Senior Manager | Strategy & Innovation
llwantale@deloitte.co.ug

About us

Deloitte’s relationship with Uganda goes back more than 50 years. We first 
opened a Kampala office in early 1960. In 1996, we were happy to re-
establish ourselves in Uganda after an absence of eight years. Our 
commitment to offering the very best in Audit and Assurance, Tax and 
Consulting services is reflected in the staff we employ. 

We have an intimate knowledge of the industries in which our clients 
operate. This enables us to offer industry expertise and address clients’ 
most important issues with innovative industry thinking to all our clients.

Deloitte has over 900 professional staff in East Africa led by 30 partners who 
provide our clients with the high quality of service demanded of our 
international organization; service you can depend on to match the highest  
international standards.

We serve clients in East African region through our 5 offices as 
follows;

Deloitte in Rwanda: 1 office
Deloitte in Kenya: 2 offices
Deloitte in Tanzania: 1 office
Deloitte in Uganda: 1 office

Deloitte has over 120 staff resident in Uganda under the leadership a 
partner and two directors. We serve all segments of the Ugandan market 
from Multinational Corporations, Large Local Enterprises, to Small and 
Medium Enterprises equipping our professionals with a breadth of knowledge 
and experience which our clients can tap into.

Our operating model comprises diverse range of world-class business 
services including Audit, Enterprise Risk Services, Tax, Consulting, and 
Financial Advisory. Our structure enables sustained enhancement and 
innovations to service capability and talent development and deployment. 
Regardless of the sector, Deloitte's professionals are dedicated to 
strengthening corporate responsibility, building public trust, and making an 
impact that matters in their communities. With a globally connected network 
of member firms in more than 150 countries.

Norbert Kagoro
Managing Partner
Uganda – Kampala
1st Floor, Rwenzori House
1Lumumba Avenue
P.O. Box 10314
Kampala, Uganda
Phone: + (256 414 )343850
Fax: + (256 414)343 887
Email: 
nkagoro@deloitte.co.ug
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CNOOC UGANDA LIMITED

CNOOC Uganda –Community Social 
Responsibility (CSR) Drive
CNOOC Uganda Limited is an overseas subsidiary of CNOOC Limited. Following the discovery of 

-

Uganda’s oil and gas sector in February 2012. 

An oil Rig.The Kingfisher Oilfield Road.
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The Petroleum Authority of Uganda holds National Content Conferences in Kampala 
and Hoima Districts 

 The Petroleum Authority of Uganda 
(PAU) held the first National Content 
conference on 8th February, 2019, at 
the Speke  Resort, Munyonyo, in Kam-
pala, followed by a regional  edition at  
the Hoima Resort Hotel in Hoima Dis-
trict on 19th March 2019.  

The objective of the conferences was 
to take stock of the journey that the 
Ugandan companies have gone 
through, in providing goods and ser-
vices to the oil and gas sector. The 
Kampala conference was attended by 
650 participants, whereas the one in 
Hoima brought together 400 partici-
pants.  

The conference in Kampala was       
officially opened by Hon. Eng. Irene 
Muloni, Minister for Energy and      
Mineral Development, who empha-
sised that Government’s approach to 
National content is clearly and precise-
ly articulated in the existing Policy, 
Legal and Regulatory frameworks, 
including the Local Content Policy, 
2018, which was passed by Cabinet in 
June 2018. 

Mr. Patrick        Bitature, the Chair-
person Private Sector Foundation 
Uganda (PSFU)  delivered the keynote         
address.  “The private sector needs to 
have an honest conversation on what 
we need to do to build our competi-
tiveness, and meet the required    
standards. We should lobby, and    
lobby hard, for Government to put in 
place a policy that sets aside 1% of the 

value of contracts, into a Development 
bank. This can be a revolving fund that     
supports local content for the oil      
industry”, he said. 

The opening session of the            
conference was chaired by Mr. Ernest 
Rubondo, the Executive Director PAU,          
and also included a presentation on 
the status of Uganda’s oil and gas in-
dustry. The other sessions were 
chaired by representatives from the 
Ministries of Works and Transport, & 
Education and Sports, together with 
the National Environment Management 
Authority  and the PAU. 

 
 
 
 
 
 
 
 
 
 
 
 

The conference featured speakers 
who gave their experiences on doing 
business in the oil and gas sector.  

The speakers were from the Associa-
tion of  Uganda oil and gas service pro-
viders, Stanbic Bank, Pearl Engineer-
ing, Multilines International, Inspecta 
Africa, Mineral Services Limited, BE-
MUGA, EnviroServ, NewPlan Engi-
neering, G4S, Q-Sourcing, NFT Con-
sult, SYBYL   Limited, the Uganda Na-
tional Oil Company (UNOC) and five 
licensed oil companies (CNOOC, 
Tullow, Total, Armour Energy and 
Oranto Petroleum).  

 

 

 

 

 
 
 
 

Left to right: Hon. Eng. Irene Muloni, Minister of Energy and Mineral Development officially opens the first 
PAU National Content Conference in Kampala, Mr. Patrick Bitature, Chairman, PSFU (middle), gave the key-
note address, and Hon. Elly Karuhanga, Chairman UCMP made closing remarks. 

KAMPALA CONFERENCE 

Above: A cross section of participants, and below: Dr. Jane Mulemwa, the Chairperson, PAU 
Board of Directors (centre) and Mr. Ernest Rubondo, (4th left) with the Speakers and Panelists 

  

 The Petroleum Authority of Uganda 
(PAU) regulates the oil and gas sector 
in order to create lasting value for 
Ugandans, and  contribute to Uganda 
being a sound investment destination.  

The key aspects of regulating the 
oil and gas sector in Uganda are en-
suring (i) optimal management of the 
petroleum resources; (ii) efficient 
management of costs in the sector; 
(iv) that the activities in the sector are 
undertaken in a manner that is safe 
and preserves the environment, and 
(iii) growing, the participation of 
Ugandans in the sector—National 
Content Development. 
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The keynote address at the regional 
edition of the National Content Confer-
ence in Hoima was given by Dr. F.A. 
Kabagambe Kaliisa, the     Senior Presi-
dential Advisor on Oil, Gas and Miner-
als.   

“As a region we have a comparative 
advantage because we will host major  
infrastructure for the sector, such as 
the refinery and Uganda’s   second 
international airport. We,   however, 
need to prepare and get ready for 
these opportunities because the Oil 
and Gas sector will not wait for us. Do 
not wait until it is too late for you to 
participate, the time is now,” he em-
phasised. 

The Speakers at  the Hoima            
conference included representatives 
from Excel construction Company, 
Equator Catering Services, G4S,     
Hoima District Farmers Association 
(HODFA), Q-Sourcing, and the Uganda 
Petroleum Institute, Kigumba (UPIK), 
among others.   

The Key recommendations from the 
conferences are summarised below: 
  

1. Build effective management       
policies and systems to reduce   
operational costs. 

2. Invest in strategic partnerships to 
enhance technical capacity.  

3. Undertake research and build 
knowledge about the sector. 

4. Establish and maintain records  
including bank statements, audited 
financial records, previous work 
experience.  

5. Diversify markets to ensure sustain-
ability. 

6. Invest in social capital especially 
around the areas of operation. 

7. Compliance with the United       
Nations Charter on Security and 
Human Rights and the International 
Code of Conduct in Private Security 
Service. 

 

 
1. Strive to increase in-country value 

retention from 28% to a much    
higher level in the next phase. 

2. Develop a policy on domiciliation 
and avoid indigenisation; ensure 
global manufacturers and suppliers 
set up workshops and service     
centres in the country. 

3. Plan for certification and accredita-
tion of training institutions in collab-
oration with Ministry of Education 
and Sports. 

4. IOCs, contractors and subcontrac-
tors to take on students for intern-
ships and apprenticeships. 

5. Operationalise the National Content 
fund to enable access to affordable 
capital.  

6. Ensure that standards are published 
and widely disseminated, and     
support certification. 

7. Facilitate registration of entities, in 
operation areas on the NSD. 

Hon. Elly Karuhanga, the Chairper-
son Uganda Chamber of Mines and 
Petroleum UCMP) emphasised that 
Ugandan entities had built capacity 
and were preparing for the opportuni-
ties. 

Dr. Jane N. Mulemwa, the Chairper-
son of the PAU Board of Directors, reit-
erated the PAU’s commitment to na-
tional content development. “These 
conferences are building blocks to the 
already the established    legislative 
and regulatory frameworks supporting 
National Content Development. The 
PAU will continue to hold regular 
stakeholder engagements all over the 
country to highlight the importance 
and possibility of national participa-
tion,” she said.    

CONCLUSION 

From right; Dr. F.A. Kabagambe Kaliisa, Ms. Rosette Komugisha from Total E&P, Mr. Timothy 
Tigaikara from CNOOC Uganda Limited and Ms. Betty Namubiru, the PAU’s Manager, National 
Content during the Hoima conference.  

RECOMMENDATIONS 

HOIMA CONFERENCE 

 

Plot 34-36 Lugard Avenue, P.O.Box 833, Entebbe, Uganda, +256-414-320423 
Plot 29/33 Kampala Road, 4th Floor, Block B, Amber House  , 

, nsd@pau.go.ug; nogtr@pau.go.ug,  www.pau.go.ug 

A participant at the Hoima conference asks a question during the plenary session. 
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By the 1950s, formal use of proj-
ect management tools and tech-
niques gained prominence such 
as Program Evaluation and Re-
view Technique (PERT) to ad-
dress high uncertainty; and Criti-
cal Path Method (CPM), which 
is still very popular in the con-
struction industry. It evolved in 
the 1960s with the development 
of Work Breakdown Structure 
(WBS), and the launching of 
the prestigious Project Manage-
ment Institute (PMI). Th e advent 
of computers in the 1970s and 
1980s enabled the development 
of various project management 
soft ware, and by the 1990s, proj-
ect management methodologies, 
tools and techniques were widely 
adopted across various industries 
and organisations.  

 Project managers are trained 
experts who understand how to 
apply these techniques, tools and 
technologies to drive projects to 
successful completion. Having 
a professional project manager 
does not guarantee but certainly 
enhances the chances of success 
of any major undertaking. Pro-
fessional project managers know 

what key performance indicators 
(KPI’s) to monitor and they can 
quickly read signs that indicate 
that the project is heading off  tar-
get and then apply adequate con-
trols.  

 Th e 2018 edition of PMI’s Pulse 
of the Profession, has very inter-
esting statistics: 83% of highper-
formance organisations make an 
ongoing investment in project 
manager training. Th ey also have 
77% of formal processes to de-
velop project management com-
petency. In sharp contrast, only 
34% of underperformers off er 
similar training, and a meagre 
19% of them have formal process 
to develop project manager com-
petency. 

 As a matter of fact, all organ-
isations can benefi t from pro-
fessional project management. 
Ability to win a contract is just 
the beginning of the game, actual 
success is measured by deliver-
ing on your company’s promise 
to your clients. Project manag-
ers are trained to make sure this 
happens consistently in your or-
ganisation.  In E360, we combine 
our deep knowledge of project 

management methodologies and 
our many years of experience to 
ensure our projects are completed 
with great success.  

 To carry others along, we orga-
nize training and coaching ses-
sions for aspiring project man-
agers.  For this reason, we are 
excited about the partnership 
with UCMP. Th e Project manage-
ment training scheduled during 
the Oil and Gas Conference 2019 
will off er the delegates better 
understanding of the concepts, 
partially meeting an important 
requirement for international 
certifi cation from PMI.    Clearly, 
trained project managers can sig-
nifi cantly make a positive diff er-
ence in your organisation’s strate-
gic undertakings. 

As we strive to take Uganda to 
the next level in preparation for 
the upcoming oil and gas devel-
opment, investment decisions in 
training including Project Man-
agement should be actively em-
barked upon. Only organizations 
that are prepared and ready shall 
benefi t from the available oppor-
tunities. 

Jim Akaya 
 MBA, PMP, PgMP, PfMP

TRAINED PROJECT 
MANAGERS MAKE 
ORGANISATIONS 

SUCCESSFUL!  
Project management has been around since the beginning 
of human history! There’s clear evidence that great ancient 

undertakings such as the Egyptian Pyramids, Great Wall, Taj 
Mahal, Eiff el Tower, etc. used project management principles to a 
large extent.  Although, initially, project management didn’t exist 

as a separate discipline, with time, it gained a distinct status of its 
own having developed from several fi elds of study.
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ONE STOP CENTRE FOR INVESTORS
Uganda Investment Authority (UIA) is the

www.ebiz.go.ug

The physical One Stop Centre (OSC) has been developed into an electronic OSC portal www.ebiz.go.ug in order 

The business Community can access the portal and perform the following 

• 
• Through the One Stop Centre: register and incorporate business; issue investment 

• 
• 
• 
• 
• 
• 
• 

UIA 
SERVES 

TO: 

Business 
Licensing

TWED Plaza, Plot 22B,   +256-414-301000 / 313-301100 Toll Free No: 0800300366/0800300336
Or        

Process of Work Permits and other 

Environmental Compliance
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HOW UGANDAN 
SMEs CAN BE 
SUCCESSFUL

IN THE OIL AND GAS SECTOR

Bid Management Training class of 20th – 22nd Feb 2019. 

Presently, the Ugandan Small and Medium Enterprises (SMEs) are responsible for 
an overwhelming majority of the private sector employment. It is obvious that there 
will be a lot of new business opportunities as oil and gas in Uganda enters into the 
development phase. Clearly, the major players, like the International Oil Companies 
(IOCs), will not lower their stringent contracting requirements. Therefore, deriving 
any benefi ts from the burgeoning sector and preventing capital fl ight will present 

enormous challenges to Ugandan service providers.
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 Mercy Phoebe Namuwanga, 
Business Development Offi  cer 

E360 Group Limited 

Th ere are several steps required 
to deal with these challenges. How-
ever, an important entry point for 
any company aiming to enter the oil 
and gas sector is for them to provide 
quality response to the tenders.  

 One may ask, how can an SME 
that has never been involved in the 
sector prepare a quality bid and ac-
tually win a competitive oil and gas 
tender?   

 E360 Group Limited (E360), a 
leading oil and gas training and 
consultancy fi rm, with input from 
IOCs, has designed a Bid Manage-
ment Training programme that has 
properly addressed this question.  
Th e training is aimed at increasing 
the chances of participating compa-
nies to win contracts, improve their 
fi nancial statuses and grow generally. 
Deutshe Gesellschaft  fur Internatio-
nale Zusammenarbeit (GIZ) GmbH 
under the Employment for Devel-
opment (E4D/SOGA) was the fi rst 
to recognize the potential benefi ts 
of this programme. GIZ sponsored 
80 participants from 40 companies, 
selected via an open and transpar-
ent process to be the pioneer recipi-
ents of the E360 Bid Management 
training and coaching programme 
in Uganda. Th e project was a re-
sounding success. Many of the par-
ticipating companies recorded im-
provements in the quality of their 
subsequent bids; and most signifi -
cantly improved their revenues and 
employed more Ugandans. 

 Subsequently, in partnership with 
Stanbic Business Incubator, E360 
extended this practical learning pro-
gramme to additional 140 SMEs in 
2018. At the end of the training, the 
overall course rating by the delegates 
was 88% with all of them confi dent 
in their ability to prepare bespoke 
bids. While forming partnerships 

and consortiums were highlighted 
as challenging for various reasons, 
the participants agreed that it was 
the right way to go for Ugandan 
companies to participate in certain 
categories of tenders.  

 To make this much sought-aft er 
training available to more Ugan-

dan companies, E360 has introduced 
public bid management trainings 
at her Training Center in Muyenga, 
Kampala. For the 2 sessions con-
ducted so far, 100% of the delegates 
rated the training as very good or 
excellent. 86% rated the training as 
valuable, helpful, interactive and 
practical.  

To help even a greater number of 
companies, Uganda Chamber of 
Mines and Petroleum (UCMP) has 
included Bid Management training 
as part of its skills development ini-
tiative during the 2019 Oil and Gas 
conference.  

E360, with its partners GIZ, Stan-
bic Business Incubator and UCMP 
are unequivocally committed to sup-
porting local companies derive full 
benefi ts from the Ugandan hydro 
carbon resources.  
Th e writer is a Business Develop-
ment Offi  cer, E360 Group

E4D/SOGA Bid Management Training and Coaching Project: Group D and C Class

E4D/SOGA Bid Management Training and Coaching Project: Group D and C Class
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Today’s bankers must keep up with a fast 
evolving world, and new technologies 

in banking are already transforming the 
fi nancial sector.Th e traditional banking 
landscape is set to rapidly change in the 
coming years, moving from the Brick & 
Mortar Branches to Branchless Banking – 
meeting the customer where they are.
We are already seeing the adoption of 
technology to enhance banking sacurity, 
such as advanced cryptography and 
biometrics being used to help protect 
against bank scams.Meanwhile, remote 
applications have begun to make it easier 
than ever to do your banking without 
visiting a branch — but if you do, the 
experience is likely to be much more 
customer centric.
Exim Bank is a relatively small bank in 
Uganda, but its tag line “innovation if 
life” signifi es that this bank understands 
the importance of technology in Banking. 
Exim Bank born from Exim Bank 
Tanzania that has over 20 year’s presence 
with sister banks in Comoros & Djibouti. 
Uganda’s Exim Bank has been investing 
heavily in technology to benefi t from a 
leap-frog into the digital dream for its 
clients in the coming years. Some salient  
deployment and roll out this year has been 
as follows.

DEPLOYMENT OF CASH 
DEPOSIT MACHINES(CDM)
While banks have adopted conventional 
models to move the teller transaction to 
CDM in branches, we at Exim Bank have 
done this diff erently by also deploying the 
CDM at Customers Premises, which has 
been well received.

ROLL OUT OF USSD 
& MOBILE APP
Th e mobile revolution has pushed banks to 
adopt this channel to banking and provide 
products and services right in the hands 
of their clients, rather than expecting 
them to visit the bank physically.Exim 
Bank has recently rolled out a USSD & 
Mobile App to enable more convenient 
banking and reach out the unbankedto 
increase fi nancial inclusion. Exim expects 
considerable growth in this space in time 
to come.

NETWORK REACH THROUGH 
AGENCY BANK 
Exim Bank doesn’t have so manybranchesto 
ensure fi nancial inclusion of the 
unbanked,so instead we are investing in 
the Agency Banking Platformto provide 
basic banking service throughagent points. 
Th istechnology will allow us to deliver 
a faster, more transparent experience 
to consumersthrough partnership with 
convenient places where clients visit like 
malls, grocery shops, etc. 
Investing in agents rather than traditional 
branchesallows Exim to devote a greater 
percentage of our assets to cutting-edge 
fi nancial technology, to innovate more 
rapidly than traditional banks, attracting 
tech-savvy customers in the process.
CARDS
Plastic Cards help in bring down the 
circulation of physical cash, and in keeping 
with an increasingly digitalized world, 
EximBank has rolled out its VISA Debit 
Card, which has received good response 
from clients. Exim Bank took a unique 
angle by also introducinga Prepaid Card 
in two currencies (UGX & USD),which 
can be used as Salary Card, Gift  Card, 
Reimbursement Card, Travel Card, etc. 
Th is product is set to fundamentally 
transformfor our clients how they manage 
their money.
UPGRADED ATMS& KIOSKS
ATMs transformed the bank tech system 
when they were fi rst introduced. Th e next 
revolution in ATMs is likely to involve 
contactless paymentsand enablement of 
services.  Exim Bank is now testing in 
its innovation lab SMART ATM & Kiosk 
whereby all basic banking operations 
can be performed by the customers so 

that they may conduct contactless ATM 
transactions using a smartphone. Th ese 
developments will direct customers 
to interact with tech kiosks for some 
transactions and reserve person-to-person 
interaction for answering questions or 
addressing needs unique to the individual 
consumer.
MOBILE AND DIGITAL BANKING
Th e mobile and digital transformation in 
the banking system has only just begun 
and growth is already explosive. We at 
Exim Bank are investing heavily in digital 
banking technology, in which customers 
can do their banking using mobile, web 
or digital platforms. Artifi cial intelligence 
solutions, such as chatbots, can also assist 
customers in simple tasks like making 
payments.  
Watch this space in the coming days to 
hear about Exim Bank OMNI CHANNEL!
ONE STOP SHOP
We at Exim Bank are at work today to 
transform tomorrow for our clients! Exim 
Bank is putting all services under one roof, 
now off ering Bancassurance Products and 
Services in addition to the above. We are 
always on the look out to develop specifi c 
products as per client requirements, while 
at the same time focusing on speed and 
effi  ciency to deliver clients with a modern, 
unique service unlike other Banks.
CONCLUSION 
Exim Bank has and will always invest 
in technology to provide Products and 
Services to our clients that are seamless, 
risk free and process-centric with the best 
of security and fraud protection systems. 
Th at is how the agile systems of this 
modest bank will accellerate its growth in 
the Ugandan market.

GROWING THROUGH TECHNOLOGY 
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Covering Risks For Oil & Gas Projects in Uganda

Contact Us

“The Consortium is an incorporated entity registered by the Uganda Registration 
Services Bureau (URSB) and approved by the Insurance Regulatory Authority of 

Uganda (IRA) and consists of 14 local insurance industry companies that are duly 
registered on the National Supplier Database managed by the 

Petroleum Authority of Uganda (PAU)”

Our Membership

BRITAM | CIC General | Excel Insurance | Excel Insurance | Goldstar Insurance | 
Jubilee General Insurance | NIC  General Insurance | NOVA Insurance | 

PAX Insurance | | SANLAM | Statewide Insurance | TransAfrica 
Assurance | UAP Old Mutual General | 

Managed by Uganda Reinsurance Company

24A Acacia Avenue Kololo
+256 789 836 634www.uia.co.ug

rmusoke@ugandare.com.

INSURANCE CONSORTIUM FOR OIL AND GAS UGANDA



What is the philosophy behind 
Stanbic’s incubator?

Th is facility was established 
with a general aim of support-
ing Uganda’s economy through 
equipping business owners with 
entrepreneurship knowledge.  
Th e bank established a business 
incubator to enable small and 
medium enterprises to over-
come business challenges that 
more oft en lead to business fail-
ure. Th e incubator is providing 
an enabling environment for 
SMEs to enhance their capacity 
in growing their businesses. 

What specifi c programmes are 
you off ering to benefi ciaries? 

We have the Entrepreneur De-
velopment Programme where 
trainees get an insight into 

Uganda’s oil and gas sector and 
understand what is expected of 
them by the oil companies. It 
also introduces the importance 
of digitization in business and 
breaks down entrepreneur-
ial attitude, fi nancial literacy, 
business analysis and planning, 
compliance, corporate gover-
nance, contracts and contracts 
management, bid management, 
health, safety security and envi-
ronment.

Furthermore, it also covers is-
sues regarding quality manage-
ment, business ethics, human 
resources, procurement and 
negotiation in addition to risk 
management, insurance, brand-
ing and image building. 

What does an enterprise re-

quire to be part of this initia-
tive? 

Our doors are open for all busi-
nesses. We want businesses that 
are ready, registered and will-
ing to learn regardless of the 
services they are off ering to the 
oil and gas sector. We under-
stand most of these businesses 
are registered in the National 
Supplier Database. Th is is one 
of the most important things 
for us to consider. We encour-
age all businesses to register on 
the NSD and to come to us for 
training and related support. 

What has the incubator 
achieved since its inception? 

Th e incubator was launched in 
February 2018 with 40 com-
panies onboard. In May 2018, 

SMEs 
REBORN   

STANBIC BUSINESS INCUBATOR:

Mr Tony Okao Otoa, is the Head of Enterprise Development – Stanbic 
Bank Business Incubator, Here, he shares the impact the incubator has 

had on the business environment since it was unveiled in February 2018: 

42 The Uganda Chamber of Mines & Petroleum
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34 companies graduated and 94 people 
got trained. In July 2018, 152 compa-
nies in three cohorts were admitted 
and trained. In the same period 50 
coaches were brought onboard 
and trained.  In November 2018, 
121 companies graduated and 
420 people were trained.  A 
total of 43 incubates were 
trained through a partner-
ship with CURAD. Th ese 
benefi ciaries are drawn 
from various sectors in-
cluding fabrication and 
construction – that is 
access roads and bridg-
es construction, stor-
age tanks, pressure ves-
sels, accommodation 
camps, pipeline systems 
and structure, skid fab-
rication and civil works; 
then camp services – 
which included cater-
ing, security, facility 
management, medi-
cal services, catering 
support services and 
fi nally transportation 
and logistics – which 
includes equipment lo-
gistics, personal transpor-
tation, warehousing and lo-
gistics support services and 
hospitality that includes hotel, 
accommodation and entertain-
ment, events management and sup-
port services, recreation, travel and 
tour operations. 

Beyond training entrepreneurs, what 
other opportunities does the incuba-
tor provide? 

We connect the benefi ciaries to mentors 
and new markets. We also support them 
in forming alliances or partnerships 
with other players that are in their line of 
business.  In addition, we off er business 
guidance, staff  training, help them 
in establishing and adopt-
ing policies on stra-
tegic planning, 
corporate 
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Research released in 2015 ranked 
Uganda as the most entrepreneur-
ial country in the world, creating 
a narrative that has continued to 
date. Th ere are over 250,000 reg-
istered Small and Medium Enter-
prises (SMEs) in the country.  

However, many struggle with 
sustainability. In fact, 50% of new 
Micro Small and Medium Enter-
prises (MSMEs) last less than 12 
months. Th is is because of chal-
lenges that limit their potential, 
including lack of fi nancial sup-
port and lack of skills like entre-
preneurial skills, management, 
marketing and fi nancial planning. 
Other challenges include lack of 
business records, low corporate 
governance, poor banking and 
borrowing history, a culture that 
disrespects business contracts, 
fi erce local and international 
competition and limited access to 
business development services.

Uganda is in the development 
phase of its Oil and Gas sec-
tor and it is estimated US$20bn 
(Shs73 trillion) will be invested 
with about US$ 6 billion expected 
to be absorbed into the economy. 
Th ere is therefore need to address 
these challenges facing small en-
terprises in order to ensure that 
they participate in bringing the 
fi rst oil dream to life while also 
benefi tting from it.

From a global perspective, the 
industry is one that requires high 
standards to operate. SMEs and 
MSMEs from across the country 
need to make thorough research 
to understand how it operates be-
cause it has strict regulations and 
standards in regard to geological 
setting, exploration and develop-
ment, production and decommis-

sioning. Th is is why skilling is key 
if we are going to unlock oppor-
tunities for our local businesses. 

Stanbic bank, through its business 
incubator has been instrumental 
in making sure SME’s overcome 
their challenges. It provides an 
enabling environment for SMEs 
to enhance their capacity, en-
abling their businesses to survive, 
operate successfully and grow.  So 
far, the incubator has graduated at 
least 500 entrepreneurs from over 
150 businesses. Many of these 
have shown impressive growth in 
terms of fi nances and compliance 
while others have expanded their 
operations exponentially.  

Th is year, the bank will establish 
3 regional business incubator 
centers to serve small businesses 
based outside Kampala. Th ese re-
gions include Mbale in the East 
which will be a transport cor-
ridor for imported Oil and Gas 
supplies, Mbarara in the west will 
provide Pipeline opportunities 
while the North region will pro-
vide opportunities for agriculture 
and food business. With the new 
regional centers, small businesses 
in these regions will be equipped 
with the right skills to not only 
identify opportunities for busi-
nesses but also equip them with 
compliance skills required in the 
Oil and Gas value chain. 

It is important to skill local busi-
nesses and empower them so they 
can unlock opportunities in the 
industry not only in urban areas 
but across the country. Getting 
them involved means they can be 
able to provide services as well as 
compliment larger enterprises in 
the form of sub-contracts.

WHY WE NEED TO EMPOWER 
REGIONAL SMES TO 
PARTICIPATE IN OIL AND GAS

By Tony Otoa, Stanbic Head, Enterprise Development 

governance, and securing of capital. We 
also do coaching on record keeping in 
addition to providing reading materials 
that are linked to their businesses.

What major challenges have you iden-
tifi ed with enterprises that you have 
dealt with?

Most of them lack entrepreneurial, man-
agement and business skills. Th ey also 
lack knowledge about business plans 
and fi nancial records. Th ey have limited 
and insuffi  cient fi nancial resources; they 
have poor banking and borrowing his-
tory; they are weak on corporate gov-
ernance and many have a culture that 
disrespects business contracts. Th ey also 
face fi erce local and international com-
petition and have limited access to busi-
ness development services. 

 What is required for these enterprises 
to overcome these challenges? 

Eff orts should be geared towards help-
ing them to access markets and funding 
for their businesses. Th ey also need to be 
linked to potential clients, enabled to le-
verage technology, assisted with product 
quality. Th ey also need to be advised on 
appropriate capital structure and how 
to access aff ordable credit. In addition, 
they need to take part in development 
programmes that connect them with 
mentors and coaches. Th ey also need to 
be provided with co-working spaces and 
subsidized legal and governance sup-
port.  

What are your major plans for the year 
2019?  

We plan to open three regional centres. 
Th ese will be guided by the main centre 
in Kampala. Th ese centres will also be 
used for business development services 
to bring services closer to the people far 
from the centre. We also plan to unveil 
the Hoima agriculture programme. We 
also hope to train 600 businesses and 
hold business networking events regu-
larly. 
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PAUL
SHERWEN

T R I B U T E

In the early morning of December 2, 2018, I woke up from a rare and strange dream. 
When i shared it with my prayerful wife, she quickly cancelled the dream in the name of 
Jesus. She then went and shared it with our daughter. They prayed over it. I had dreamt 
that i had died and that my photos were in the obituary page of the newspapers all over 
the world. Then my phone rang with an unknown number. I picked it instinctively.  “Your 

friend and brother Paul Sherwen is dead,” said the voice at the other end.

BY DR. ELLY KARUHANGA, CHAIRMAN, UGANDA CHAMBER OF MINES AND PETROLEUM
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I went blank. My heart broke into pieces. Th e 
caller Mr. Isharaza Jr then explained how 
he had died, and what the family was go-
ing through at that moment. I realized that 
my dream was actually about my friend Paul 
Sherwen. I had lost a part of me that I deeply 
cherished.

Paul was born on June 7, 1956, in Lancashire 
near Liverpool. I gather his father, John Sher-
wen, was an industrial chemist with Imperial 
Chemical Industries which owned a fertilizer 
company in Tororo, Eastern Uganda. Paul, at the 
age of 7 arrived in Uganda, and died as a citizen 
of Uganda at the age of 62. He attended the Uni-
versity of Manchester, at the Institute of Science 

and Technology. He met Katherine Love, 
who was an ABC Sports Production 

Assistant during the Tour de France 
in 1989. Th ey got married and had 

their son Alexander and beauti-
ful daughter Margeaux.

All spouses’ need is presence, 
family time, and not celebrity 
lifestyle with its absences. 
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But Katherine understood that this was 
his passion and chose to relocate to a 
country she could only trace on a map, 
from her home in South Carolina. I would 
oft en speak to her on the phone from the 
Busitema mine in Eastern Uganda, right 
in the middle of nowhere, which she man-
aged in his absence, with her little ones. 
She is a brave woman, who supported the 
Africaniness in Paul.

Paul Sherwen was a humble, well-spoken, 
clearheaded, humorous, and sophisticated 
man. He lived two lives, to suit the two 
diff erent worlds he lived in. One was lived 
with a perfect English accent, and some-
times a French accent when he wanted 
to be hilarious and imitate the French. 
Another with a “Ugandan – English” ac-
cent, speaking English that Ugandans 
would understand, and also to make you 
laugh. He was the Founding Chairman of 
the Chamber of Mines, where I replaced 
him as Chairman and transformed it to 
the Uganda Chamber of Mines and Petro-
leum with his active support.

He continued to serve as Secretary Gener-
al and a member of its Governing Coun-
cil, and recently as a member of the Board 
of Trustees. Few in Kampala knew that 
he was also a philanthropist, whose heart 
and mind were dedicated to Karamoja. He 
had just driven all the way back from the 
land he loved of Karamoja, the night he 
died. Paul had also invested a lot of money 
and time in the oil and gas sector. He was 
always very hopeful that the business of 
oil and gas in Uganda would revive. 

Paul became a citizen of Uganda and a 
friend to many, and was well known by all 
the 200 companies of the Chamber. Be-
cause of his eloquence, his fl uency in both 
French and Swahili, and a brilliant orator, 
he also acted as our MC and spokesman 
on all our occasions. His comrades in 
arms, Sam Th akkar, Tony Okoa, Pamela 
Natamba, Hon. Richard Kaijuka always 
complemented him.

Paul had been my client since 1999, and 
to his dying day, shared with me a lot of 
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his personal life and history. I 
knew about his going and com-
ing. Paul was a family man, who 
cared much about his two chil-
dren, Margeaux and Alexander, 
and his lovely swimming, yoga 
teacher and American wife, Kath-
erine Love Sherwen. Th ey lived 
in their spacious home with a 
large verandah in Nakasero. Paul 
spent time in Europe, America, 
Australia and Canada etc. Ev-
ery year for the last 31 years, he 
would “disappear” from Uganda. 
As soon as he sat on the plane, 
his accent would change to that 
of an international, sophisticated 
television commentator. I would 
sometimes listen to his commen-
taries on the Tour de France. Ac-
cording to the New York Times, 
Paul Sherwen became the classic 
voice of the Tour de France, and 
covered all major cycling events 
for the English-speaking world. 
He became the most famous face 
of the race, which started in 1986, 
always in the company of his very 
dear friend, Phil Liggett. He was 
also a swimmer, and fi nished in 
2nd place in the Kenyan Champi-
onship, in the under-14 category. 
To sum it all up, Paul Sherwen 
was an internationally renowned 
and respected cyclist broadcaster. 
He was a giant of broadcasting, 
hilariously funny, and a fantastic 
guy! Paul Sherwen lived a full life.

One of our high points was when 
we invited President Museveni to 
Paul’s Busitema Gold mine near 
Tororo.  Th e President invited 
Paul to join him in his long stretch 
Mercedes and they drove together 
in the presidential limo. I waved 
them off  and they left  together, 
while jovially speaking Swahili 
to each other. Later on, I picked 
up Paul and we talked about his 
time and conversation with the 
President. He never forgot such a 
thrilling moment, and the Swahili 

conversation they had had. When 
I asked him how the conversation 
was, he said “the guy is very clever 
and very wise, but we had compa-
ny. It wasn’t just two of us, he had 
an AK47 in the backseat separat-
ing me and him”. We always had an 
inside joke with each other. Every 
time he told me I was clever and 
wise, I’d tell him it was because of 
my AK47 (“rwita bagomi”). And 
we would roll out in laughter. He 
would reply in Swahili, “wewe 
mushenzi kabisa” (you are such a 
complete idiot).

While travelling, I would meet 
people who would tell me their 
hobbies. Some would tell me their 
hobby is cycling. I would then 
mention the name Paul Sherwen 
and they would look at me with 
total disbelief. I would tell them 
that I know him and he is my 
friend, to which one responded 

by calling me a fabulist. Many be-
lieved that he lived in Europe, and 
defi nitely not Africa. I realized 
how revered he was abroad, but 
I was not shocked by it. A huge 
funeral service organized by the 
cycling community from all over 
the world, was held on February 6, 
2019 at the Manchester Cathedral. 
Th e Santos Tour Down Under in 
Australia also honoured Paul with 
multiple events. To make the read-
er understand who Paul Sherwen 
was, Phil Liggett wrote in Th e New 
York Times; Th e Empty Chair 
to my left , “On Sunday, I will go 
through the same routine. I will 
awake. I will read over my notes, 
and then I will head towards the 
commentary booth to prepare for 
the down-under classic, the tradi-
tional curtain raiser to the Tour 
Down Under. One thing will be 
diff erent, only one thing won’t be 
the same, and while I know what 
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it is, and how I feel about it, I don’t 
know if I am ready. You see, for the 
past 35 years, I have gone through 
that routine with my friend, my 
brother, Paul Sherwen. But when 
I reach the commentary booth on 
Sunday aft ernoon, the chair to my 
left , where Paul would always sit, 
will be empty”.

Paul Sherwen was the best ambas-
sador of Uganda abroad. He loved 
this country, so much. I would like 
to thank the European commu-
nity in Uganda; Jerry Barley and 
his wife, John and Cathy Magney 
who also worked hard to get his 
death certifi cate, John Morley and 

his wife, John and Pamela Wright 
(the Honorary Consul of Canada to 
Uganda), and many others, includ-
ing the British High Commissioner, 
His Excellency Peter West. Th ey all 
worked very hard to organize my 
friend’s funeral, stood by Kather-
ine and the family throughout the 
entire ordeal, and gave him such a 
dignifi ed send off .

Paul never believed in giving a hand 
out, but a hand up. He brought dig-
nity to the Karamajong, and partici-
pated in culture, and was working 
on a programme to bring the Kar-
amajong artifacts back from Kenya. 
He hoped to convince the Govern-

ment to support them in 
bringing these artifacts back. 
What people in Uganda, in 
the Chamber of Mines and 
around the world did not 
know was how much time 
he spent in Karamoja and 
how much work he did there. 
Together with his Canadian 
friend Pat Montani, they ap-
proached me to discuss bring-
ing bicycles to Karamoja. 
Th ey said that these bicycles 
were donated by individu-
als in Canada and America. 
Th ese two would pay for the 
freight charges to Karamoja 
and distribute them free of 
charge to the needy people, 
especially the women who 
fetched water from far dis-
tances, and children who 
were walking long distances 
to get to school, as well as 
health workers and teachers.

Uganda Revenue Authority 
was kind enough to reduce 
the taxes in the fi rst container 
aft er the First Lady’s inter-
vention, but later on decided 
that they would have to pay 
full taxes. Paul and Pat said, 
“What the heck, let us pay 
these taxes. We can’t continue 
to disturb the First Lady”.   To 
date, they have brought al-
most 5000 bicycles and have 
paid taxes for them. Th ey have 
made a diff erence and left  a 
huge dent in the challenges of 
mobility in Karamoja.

Pat Montani has also been 
recognized by the Canadian 
Government and was giv-
en the Meritorious Service 
Decoration. Pat and many 
friends of Paul, including his 
best friend, John Davis from 
England, had decided to set 
up the ‘Paul Sherwen Cen-
tre for Excellence’ together 
with the Karamajong com-

The Uganda Chamber of Mines & Petroleum 49



The Uganda Chamber of Mines & Petroleum50

munity led by Mama Florance and her 
son Th eo who recently returned from 
the Netherlands. Th ey loved Paul dearly, 
and recognized him as a Karamajong el-
der. Katherine has agreed to the idea of 
having her husband’s name honored in 
Karamoja, and has allowed me to be the 
Honorary Chair of the ‘Paul Sherwen 
Centre for Excellence’. I am humbled.

Paul made the world a better place. Co-
incidentally, on my way to Paul’s funeral 
service at St. Francis Chapel at Mak-
erere University, I received a letter by 
email. Th e President had appointed Paul 
Sherwen as a member of a presidential 
six-man team that would work on fast-
tracking the mining sector in Uganda. I 
urge you take a few moments and visit 
the website; www.ridekaramoja.com to 
see for yourself the extent to which Paul 
Sherwen passionately and patriotically 
loved Karamoja, Uganda, and Africa as 
a whole.

He was the Ugandan Muzungu brother 
that I never had. Th is was our Paul. On 
behalf of the Chamber of Mines, my 
family and myself, I would like to cel-
ebrate his life. Th ank you for sharing, 
loving and dedicating your life to Ugan-
da.  We love you Paul. You were and will 
always be remembered as a good man. 
Just like Mr. Liggett put it, there now re-
mains an empty chair to my left ; in our 
home, in the Chamber, in Karamoja, 
and in Uganda.
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Nebosh International  General  Certificate (IGC) 
is  by  far  the    most    popular    health  and safety  
qualification   worldwide.  It  is designed  to  help   
companies     create     safe     and     healthy    work 
environments. Whether    you    are    taking     the  
IGC  to   improve your knowledge or  using  it  as 
a   first  step  on   your   health   and  safety  career, 
this  training  is  for  you.  IGC  is   recognized  by 
employers   and    industries   around   the    world  
for   its    high   standard.  The  course  covers  the  
principles       relating      to     health   and    safety,   
identification      and      control       of     workplace 
hazards    and    practical     application     of      this 
knowledge.

Course Description
GC1 - Management of International 
Health and Safety

Foundations in health and Safety
Health and Safety Management 
Systems: Plan, Do, Check, Act

GC2 - Controlling Workplace Hazards
Hazards and Risk Controls: Workplace, 
Transport, Musculoskeletal, Equipment, 
Chemical and Biological, Physical and 
Physiological
Electrical Safety
Fire Safety

GC3 - Health and Safety Practical 
Application

Apply knowledge of GC1 and GC2 
syllabus completing a health and safety 
inspection of a workplace
Management Report Completion with 
short and long term recommendations

Course Content

7,770,000  UGX ($2,100 ) Early bird 
discount available. 

Course Fees

IOSH Working Safely  provides  learners  with 
a  clear  understanding of  how their  actions in  
the workplace contribute to safety  and health.
This  foundational  course  with   international  
certification   of   the   famous    Institution    of  
Occupational Safety and Health (IOSH) covers 
worker    health    and    safety    responsibilities,  
and    how  to    identify  and    control   common  
workplace  hazards.  IOSH Working Safely is a 
basic short  course  suitable  for  all  employees  
in   any   organisation   or   recent graduates   of  
vocational or  tertiary   institutions  looking   to   
equip   themselves  with  work  place   skills    in 
health,  safety and environment capped with an  
internationally  recognized    certification.  The  
benefits    to    companies     include     improved    
workplace safety culture, enhanced reputation 
within       the   supply    chain     and         greater 
productivity. 

Course Description
Introducing Workplace safety

What does health and safety mean
Why is it important to work safely

Workplace Hazard and Risk
Identifying common hazards
The Risk Assessment Process

Improving Safety Performance
PDCA (Plan - Do - Check - Act) 
Process
Safe Systems of Work

Course Content

Greater Productivity due to increased 
awareness – accident prevention
Improved Safety Culture
Enhanced reputation within the supply 
chain

Organizational Benefits

An investment of 550,000 Ugx ($150) is 
required which includes assessment and 
international certification. Option of Safety 
Passport available.

Course Fees

29  April - 10   May, 2019th th

24  June, 2019th

Elizabeth +256 777 912842, +256 414669920. 

Visit our website www.egroup360.com/services for more of 
our Specialized Training Courses
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OIL REVENUES 
‘GROWTH WILL DEPEND ON 

SUSTAINABLE REINVESTMENT’
A consultant and director at Okwi & Partners, Ms Harriet A. Okwi, has also served as a 

Senior Consultant and Business Development Lead at IHS Global in Paris, France. In her 
ten-year career,  she has executed several consulting projects assisting corporates and 
government institutions strategise and invest in the African power, oil and gas sectors. 



Oil revenues can 
be used to deliver 

durable and broad-
based prosperity 

when strategically and 
profi ciently managed 
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Her brief has included conducting studies 
on; power tariff s and pump price struc-
tures, energy market entry, energy sector 
infrastructure investment, and due dili-
gence on acquisitions.
I holder an MBA from the University of 
Oxford, a Master’s degree in International 
Aff airs from Sciences Po Paris and a Bach-
elor’s degree in Political Science from 
Makerere University, Okwi speaks Eng-
lish, French, Swahili and Ateso.
She says she is super optimistic about Af-
rica’s growth prospects, since the macro-
economic data and trends she spends a 
substantive amount of time scouring and 
analyzing display a continent on the move. 
“Foreign investment is pivotal: I pro-
foundly believe in mutuality in invest-
ment and business, that is, shared value 
amongst investors, host governments and 
host communities,” says Okwi. 
She expounds on this and more in this in-
terview: 
What opportunities and challenges do 
you see in Uganda – for the investor and 
for the government?
Uganda must not only develop its up-
stream fi elds but also stream critical mon-
etisation infrastructure to facilitate crude 
oil export as well as its refi ning ambitions. 
Th e US$ 3.5 billion Greenfi eld EACOP 
project is in the pipeline. 
Current challenges for EACOP stakehold-
ers appear to be ironing-out outstanding 
issues in project negotiations, notably: ar-
bitration and revenue sharing. A greater 
challenge perhaps lies in securing project 
fi nance and expediting decision-making 
so as to stream the pipeline on schedule. 
Th e Ugandan upstream sector has been 
fraught with delays; EACOP will be no ex-
ception. 
Th e refi ning project, and associated stor-
age and pipeline infrastructure, is expect-
ed to face similar challenges. Expeditious 
decision-making on requisite project ap-
provals will minimize delays for investors. 
Of the three projects—EACOP, Upstream 
Field Development, and the Refi nery; the 
refi nery is perhaps the least pressing and 
least critical to initial development.  Ide-
ally, the pipeline and fi eld development 
should be completed in parallel in order 
for production to be exported and be 
monetized within a competitive global 
market.  Th is would incentivize Uganda’s 
upstream partners.  

Th e Refi nery is a project that can be 
initiated once production is proven to 
be online and stable.  We also must be 
mindful that refi neries have not been a 
success story in the African experience.  
Besides being capital intensive, refi ner-
ies are a high cost operation and high 
maintenance endeavor requiring techni-
cal skills that do not yet exist in Uganda.  
Until Uganda is comfortable with plateau 
production, it would be commercially 
imprudent to throw another US$ 4 bil-
lion at what would be a “white elephant” 
project, if the refi nery suff ers from unre-
liable feed stock supply, high OPEX, and 
severe downtime from the start. 
How can the country best maximize its 
oil production potential? 
Oil and gas is a global business in which 
countries compete for investment. In 
deciding where to invest, IOCs typically 
assess their global asset portfolios and 
choose to invest in high-value assets in 
low-risk jurisdictions. Uganda needs to 
create a conducive investment climate 
via fi scal and non-fi scal measures, to 
attract quality investors and eff ectively 
shore up investment in E&P. Response to 
Uganda’s imminent licensing round will 
be an indicator of current investor senti-
ment towards Uganda as a jurisdiction.
Once production starts, Uganda should 
use the windfall to spur economic de-
velopment.  Oil revenue does not create 
sustainable and broad-based prosperity 
for the population, but it can be invested 
in sectors that do. 
From this perspective, I believe revenues 
must be invested in education and health 

sectors, and most critically, the agricul-
ture sector, which is the mainstay of the 
Ugandan economy. Current forecasts 
indicate an oil production life of only 
around 25–30 years.  Uganda’s agricul-
tural sector on the other hand has been 
around since man inhabited this land 
and, if undamaged, will exist for the 
foreseeable future. Furthermore, agri-
culture directly employs more Ugandans 
than oil & gas development will in its en-
tire life cycle. Like Norway, it would be a 
wise Uganda that directs revenue toward 
long-term sustainable sectors. 
 How can Ugandan companies position 
themselves to participate wholesomely 
in this development and production 
phase? 
Th e government has already “ring 
fenced” some sixteen service areas spe-
cifi cally for Ugandan service providers. 
Th ese include; transportation, security, 
foods and beverages, hotel accommo-
dation and catering, offi  ce supplies, fuel 
supply, clearing and forwarding etc.  Lo-
cal fi rms should develop their expertise 
in these areas.
Th e bulk of business opportunities for 
local companies are expected to accrue 
during the construction phase of the Ti-
lenga and Kingfi sher projects. Th e indus-
try is currently awaiting the Final Invest-
ment Decision on both projects. Local 
fi rms should use this period to bolster 
their skills and competencies and, more 
importantly, acquire the requisite HSEQ 
standards for their goods and services. 
Th is will position them favorably ahead 
of the construction phase. 
Secondly, procurement principles for 
some projects may require international 
fi rms to partner with local fi rms to fos-
ter knowledge and technology transfer 
for goods and services that are not avail-
able locally, according to the standards 
required by the IOCs. Local fi rms must 
seek out such partnerships to not only 
access business opportunities but also 
gain knowledge and experience. Lo-
cal fi rms must nevertheless ensure they 
meet requirements for such partner-
ships, notably, baseline technical and fi -
nancial competence.
Lastly, fi rms must monitor the sector 
and keep abreast of opportunities and 
their timeline, so that they can plan well 
in advance and capably respond to bids.
What are your thoughts on Local Con-



If we do not inculcate 
an HSE culture to 

every aspect of 
our lives, it will not 

take much for small 
lapses in behavior 

within the high-risk 
oil arena to amount 

to a severe social 
and environmental 

catastrophe
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tent? 
Th e oil and gas sector has conventionally 
generated economic gains via commodity 
sales. In recent years however, discourse 
on hydrocarbon sector governance has 
brought local participation to the fore, 
as a means of generating long-lasting im-
pact to the country. 
Th ere is a clear economic and social ben-
efi t in developing local skills and stimu-
lating industries required in the oil and 
gas value chain. In a context where local 
capacity is defi cient, we must however be 
pragmatic in setting local content targets. 
And for local content policies to succeed, 
they must be profi ciently implemented, 
monitored, and evaluated. 
IOCs are crucial partners in achieving 
local content targets. Th ere is always a 
misconception that IOCs do not want lo-
cal content, but they do and they should 
want it, for the simple reason that it is 
cheaper to use local goods and services. 
IOCs have no incentive to run up or esca-
late costs, as it only pares down profi t to 
be split with the government. 
Th e lack of requisite skills and experi-
ence is a key impediment to Ugandans 
and Ugandan companies eying oppor-
tunities in the sector.  How can the gap 
best be addressed? 
Th is gap can be addressed via capacity 
building measures for local fi rms and in-
dividuals. Petroleum sector education, 
technical training, and R&D are already 
underway in Makerere University as well 
as the Uganda Petroleum Institute in 
Kigumba, to develop human resources. 
Sector regulation must further instigate 
foreign service providers to proactively 
train personnel and transfer knowledge 
via partnerships with local fi rms.
What Ugandans should also appreciate 
is that the greatest employment numbers 
will be in the lower level technical and vo-
cational skills. For example, the require-
ment for truck drivers and welders dur-
ing the development and pipeline project 
will be in the thousands, compared to a 
handful of Drilling Engineers that will be 
needed.  It will be far easier for Ugandans 
to acquire vocational skills and ramp up 
experience through employment in these 
low technical skill areas. 
It also is in the IOC’s or service providers’ 
economic interest to employ Ugandans 
in these areas which require larger work-

force numbers.
Overall, more domestic capacity trans-
lates into local employment, lower costs 
for IOCs, and higher profi t for the gov-
ernment and its upstream partners.
What advice would you give the GoU 
and local companies/individuals to en-
sure they get a good deal when nego-
tiating with the IOCs, with the former 
largely limited? 
Knowledge asymmetry between parties 
is a poor starting point for negotiations 
in which parities seek win-win out-
comes. Knowledge asymmetry can also 
culminate in unnecessarily protracted 
negotiations.
It will take time for Ugandan authorities 
to develop the level of knowledge that 
IOCs have acquired over numerous de-
cades in the business. In the interim, it is 
prudent to take on a competent advisor, 
as substantive revenues are at stake and 
Uganda must get it right. Such an advi-
sor must have a proven track record in 
guiding and representing the interests 
of governments and their national oil 
companies in the hydrocarbon sector. 
All governments, including Norway and 
the United States, solicit technical advice 
when in need. 
Fundamentally Uganda must aim at 

fostering trust and creating an environ-
ment that nurtures long-term win-win 
partnerships.  Th is is far more produc-
tive than assuming that every small is-
sue needs to be policed, checked and 
rechecked.  
How does Uganda ensure that the pro-
ceeds from its natural resources benefi t 
the community and leave a signifi cant 
positive impact for years to come? 
Oil and gas is a fi nite resource and the 
oil and gas sector is capital intensive; this 
limits the sector’s ability to directly de-
liver prosperity to a population. As ear-
lier noted however, hydrocarbon sector 
revenues can be used to deliver durable 
and broad-based prosperity when strate-
gically and profi ciently managed. 
Th is can be done by investing in sec-
tors that broadly benefi t the country. In 
Uganda’s case, agriculture is quintessen-
tially that sector. Agriculture constitutes 
25% of GDP, employs 64% of total labour 
force and accounts for 50% of the total 
export value. Large-scale public invest-
ment in the agricultural sector could 
boost productivity and competitiveness 
and eff ectively move the sector beyond 
the subsistence level.
Uganda must however guard against 
overdependence on oil revenues for the 
national budget: this will entail expo-
sure to oil price fl uctuations as well as 
the Dutch Disease, as seen elsewhere in 
Congo Brazzaville, Chad and Angola.  
Th e government must thus strike a bal-
ance between investing in critical sectors 
and saving for future generations. 
I also believe the country must mitigate 
the environmental and social cost of oil 
and gas development to host communi-
ties and the country as a whole. Uganda 
does not have a robust HSE history and 
culture. An HSE culture spans aspects of 
everyday life: from traffi  c on the street 
to schools and hospitals. If we do not in-
culcate an HSE culture to every aspect of 
our lives, it will not take much for small 
lapses in behavior within the high-risk 
oil and gas arena to amount to a severe 
social and environmental catastrophe, 
which will aff ect the country for genera-
tions. 
Accountability to future generations is 
also about the status of environment we 
leave them. 
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LAKE VICTORIA SERENA GOLF RESORT & SPA

Lweza-Kigo Road off Entebbe Road | P.O BOX 37761, Kampala, Uganda
Tel: +256 417 121000, +256 417 121550 | Email: lakevictoria@serena.co.ug

KAMPALA SERENA HOTEL

Kintu Road | P.O. BOX 7814, Kampala Uganda  
Tel: +256 309000 | Fax: +256 020 0415000 | Email: kampala@serena.co.ug

KAMPALA SERENA HOTEL

A member of the Leading 

Hotels of the World

The Kampala Serena Hotel is an oasis of cool and 
green, with a secure environment ideally located in 
an excellent location in the heart of Kampala, which 

is the focal point of national, regional, corporate, 
political and social life. Surrounded by 17 acres of 

beautifully manicured water gardens, our hotel attracts 
visitors to Kampala seeking 5-star amenities including 

elegant accommodation, gourmet cuisine and a 
superlative conference centre that sets Kampala Serena 

hotel as the primer business hotel.

LAKE VICTORIA SERENA  

GOLF RESORT & SPA

Top golf resort near Kampala

Lake Victoria Serena Golf Resort & Spa is a vision of 
charming Mediterranean architecture, pastel colour 
palettes and lush, green fairways overlooking the 
sparkling waters of Africa’s largest lake. With its 
terraced rose gardens, rustic bridges, arched pool 

terrace and shaded colonnades, this privileged enclave 

golf resort and spa on the outskirts  
of Kampala.



worleyparsons.com

Over 60 years of experience 
Deep local knowledge 
Global expertise

WorleyParsons is a professional services provider to the energy and 
resources sectors. We offer a range of services from small studies to 
the delivery of mega projects, including:
• Feasibility studies
• Project management contractor (PMC)
• Front-end engineering and design (FEED)
• Engineering, procurement and construction management (EPCM)

• Oil and Gas
• Refining and Petrochemicals
• Pipelines
• LNG
• Gas Processing
• Onshore Developments
• Ports and Marines
• Infrastructure WorleyParsons is proud to be associated with local partners, Infra Consulting Services 

and Newplan for Oil and Gas developments in Uganda.



With over 70 years of History, Mota-Engil has a business track record of 
excellence in Portugal and in the world. Guided by a global and diversified 
strategy of sucess, the Group operates in 30 countries, asserting itself with 

the competency and innovation that made it national leader in the 
construction sector and reference a international level.

Mota-Engil Uganda. Make it happen

www.mota-engil.com





A co-insurance group, the Insurance Consor-
tium for Oil and Gas in Uganda (ICOUG), cur-
rently made up of 14 locally licensed insurance 
companies, has been formed to address the 
potential risk in Uganda’s budding oil and gas 
industry.
Th e consortium has a combined ability to mo-
bilize in excess of $200m as insurance capacity 
both locally and regionally. Th e membership 
and participation in the consortium is open to 
all the licensed Non- Life Insurance companies 
in Uganda, with the decision whether and when 
to join at the discretion of each company, ac-

cording to Mr Azim Th arani, the Chairman of 
the group. 
“Such pooling of local insurance companies to 
underwrite such large risks is common in many 
other parts of the world,” said Mr Th arani. 
He added that their involvement as local insur-
ance companies in the oil and gas industry will 
result in deepening penetration of insurance 
in Uganda and the subsequently the country’s 
Gross Domestic Product.
Uganda’s oil and gas development and eventual 
production will see about $15 billion to $20 bil-

INSURANCE:
$200M TO COVER OIL RISK 

A co-insurance group, the Insurance Consortium for Oil and Gas 
in Uganda (ICOUG), currently made up of 14 locally licensed 

insurance companies, has been formed to address the potential 
risk in Uganda’s budding oil and gas industry.
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Trainers and trainees pose for a group photo at the 
Minet organised workshop about insuring oil risk



lion invested in the country in the next 3 
to 7 years in especially infrastructure like 
roads, an airfi eld, a refi nery and an export 
pipeline through Tanzania to the interna-
tional markets.  
Th is unprecedented investment in the 
country however, presents a vast array of 
risks that if not well insured could be di-
sastrous to not only Uganda, but also to 
the international oil companies and their 
suppliers and subcontractors that have al-
ready invested over $4 billion in Uganda’s 
nascent oil industry. 
“While risks can be mitigated in various 
ways, insurance is very critical and must 
not be ignored by the government, the oil 
companies or their services providers. As 
an insurance consultancy, Minet’s job is 
to discuss with clients about the potential 
risks and subsequently connect them to 
suitable insurers to cover them,” says Mr 
Maurice Amogola, the CEO, Minet Ugan-
da, Ltd, the leading insurance broker in 
the country. 
Mr Amogola was speaking on the side-
lines of a workshop his company orga-
nized together with its correspondent 
partner, AON from the United Kingdom, 
which sought to at equipping insurers 
with knowledge on how to address oil and 
gas risks.
Over 40 insurance industry executives at-
tended the workshop.
“Just like other potential support sectors, 
insurance companies in Uganda are do-
ing all they can, both privately and under 
their various umbrella bodies, to under-
stand the oil industry as well as train 
their personnel to appreciate the risks 
that might manifest in this new market. 
Th is training conducted by our expert 
partners from AON in London, is to help 
local Uganda insurers and reinsurers pre-
pare themselves to ably cover the risks as-

sociated with the oil and gas sector.” 
Insurance opportunities in the oil and 
gas sector include: oil well drilling equip-
ment, rigs, in-hole equipment, bulk 
cargo, Construction All Risk (CAR), 
business interruptions, delayed start-up, 
waste in transit, works and infrastruc-
ture of disposal units, pipeline, heating 
equipment, oil and gas stocks, storage 
facilities, production storage facilities 
goods in transit and vessels and camps 
amongst others. 
Just under $3 billion is spent globally in 
insurance premium on oil and gas per 
year; hence re-insurance is inevitable. 
“It is sensible for the local Uganda mar-
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ket to build up its capital base slowly and 
effi  ciently; and not take on more than it 
can aff ord to pay out in claims,” says, Mr 
Neil Genders, a director at AON, UK, 
who was one of the trainers.
Risk that will not be manageable in-
country will go to international insurers 
and reinsurers including: Munich Rein-
surance, Swiss RE-Insurance, Chaucer, 
Beazley, Aspen and many others from the 
Lloyds market in London. 
Mr Deepak Pandey, CEO, Jubilee Insur-
ance, a trainee, hailed the workshop as 
coming at an opportune time as Uganda 
sought to grow its level of expertise in oil 
and gas insurance. 
“Like with any other market however, we 
have to develop and grow steadily with 
the economy. As we retain more of the 
insurance premium in Uganda, our abil-
ity to cover the bigger part of the risk will 
grow year on year. So while our capacity 
may look small now, the key thing is that 
we have to start from somewhere. Th is is 
why the government of Uganda is insist-
ing on Local Content participation,” said 
Mr Pandey. 
Mr Amogola said more training would be 
ongoing to keep the Ugandan insurance 
industry abreast of the happenings in the 
international oil market.
Minet (then trading as AON, Uganda) 
was very instrumental in Uganda’s explo-
ration stage, where it off ered insurance 
solutions to a number of clients. 

Mr Neil Genders (L), a director at AON, UK (L) chats with Mr Amogola  (C), the 
CEO, Minet Uganda and Mr Deepak Pandey (R), CEO, Jubilee Insurance

Oil giant BP paid out more than $20 billion to settle claims 
against it for the Deepwater Horizon oil spill in 2010
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‘OIL ROADS’ 
TAKING SHAPE

With the production phase of the oil and gas industry round the corner, the 
Government of Uganda is determined to have enabling infrastructure, like a well-
developed road network in place. Accordingly, the government together with the 
oil partners (through the Lake Albert Basin Development Committee (LABDC) 

identifi ed several ‘Oil Roads’ to undergo an upgrade in order to be ready for First Oil. 

With the production phase of the oil and 
gas industry round the corner, the Gov-
ernment of Uganda is determined to 
have enabling infrastructure, like a well-
developed road network in place. Accord-
ingly, the government together with the oil 
partners (through the Lake Albert Basin 
Development Committee (LABDC) iden-
tifi ed several ‘Oil Roads’ to undergo an up-
grade in order to be ready for First Oil. Th e 
total length of the identifi ed oil roads given 
to the Uganda National Roads Authority 
(UNRA) in December 2016 for implemen-
tation is approximately 700km.
STATUS 
Since 2017, the Uganda National Roads 
Authority (UNRA) has been carrying out 
preparatory studies, procurement and 
land acquisition on all the oil roads includ-
ing the package signed in March 2019. 
Th is eff ort has seen all the data collection 
required for the design of the roads, prep-
aration of Feasibility reports, preparing 
Resettlement Action Plan and Environ-
mental Social Impact Assessment (ESIA) 
completed. Also, procurement for con-
tractors was phased out beginning with 
roads the oil partners considered more 
critical and this included packages 1,2 and 
3 roads. Works contracts for these roads 
were signed in January 2018 and February 
2018 and works commenced in April 2018 
and are on-going. 
Furthermore, procurement for the remain-
ing three packages that had been phased 
out is now at contract award stage with the 
fi ft h package signed in March 2019. Works 
contract for this package is expected to 
commence in May 2019 and will be imple-
mented in 3 years. While works contracts 
for packages 4 and 6 are expected to be 
signed by May 2019 and works are expect-
ed to begin by June 2019. 
Th e procurement method adopted for this 
package was open International Bidding. It 
was done to attract all interested funders 
and not only to EXIM bank as was the case 

Road Name    Length (km) District Traversed

1. Hoima-Butiaba-Wanseko Road    111  Hoima, Buliisa

2. Masindi-Biiso     54  Masindi

3. Masindi-Bugungu via Murchison Falls National Park  80  Masindi

4. Hohwa-Nyairongo-Kyarushesha- Road  25  Hoima

5. Wanseko-Bugungu Road    23  Buliisa

6. Buhimba-Nalweyo-Kakindu-Kakumiro-Mubende  93  Mubende, Kibaale

7. Lusalira- Nkonge-Sembabule   97  Ssembabule, Mpigi, Masindi

8. Bugungu - Buliisa    29  Buliisa

9. Kabale – Kiziramfumbi road   30  Hoima

10.  Tangi junction – Paraa (Including 

Tangi Gate & Emmi Bridges)     22  Nwoya

11. Kabwoya-Buhuka     43  Hoima

12. Karugutu-Ntoroko (Via Semiliki National Park) 55  Fort Portal 

LIST OF OIL ROADS TO BE UPGRADED

with the fi rst three contracts funded by Exim 
bank. 
CONTRACT
China Railway Seventh Group, is the com-
pany contracted by UNRA to design and 
construct fi ft h package road, that is Masin-
di-Biiso, Kabaale-Kizirafumbi and Hohwa-
Nyairongo-Kyarushesha-Butole road), at an 
estimated cost Shs505 billion inclusive of all 
provisional sums. Th e estimated period for 
the construction of works is 3 years with a 
defects liability period of 2 years.
Th e contractor will pre-fi nance and execute 
works for a period of 12 months from the 
commencement date while the government 
secures funds for paying for works to be 
executed. Within this period, it is expected 
that the contractor will use his own money 
to fund the implementation of works and at 
the end of one year, aft er funds are secured, 
the state will pay for all the works executed 
under the arrangement and works to be done 
thereaft er. 
LAND ACQUISITION
As a requirement in the contract, the Em-

ployer is required to hand over the site to the 
contractor when at least 30% Right of Way 
has been secured to enable the contractor 
commence works immediately. To date we 
UNRA has verifi ed 2774 projected aff ected 
persons (PAPs) and paid 66.4% of the, and 
acquired 50.4% Right of Way ready for im-
plementation of works.   
UNRA has also to date valued and verifi ed 
up to 10,841 PAPs along packages 1,2,3 & 4 
roads and managed to pay 56.8% of them. 
Payments of the remaining PAPs are pend-
ing release of funds by Ministry of Finance. 
LOCAL CONTENT
All the works contracts have 30% local con-
tent that has been included in the contracts 
to be implemented by the local fi rms. Th is 
is not only in line with the Local Content 
Policy but also will help enhance the capac-
ity and capability of the local companies to 
prepare them for similar projects in future.  
UNRA’s Project Management Team will 
monitor the performance of the local con-
tent in compliance with the contract require-
ments. 
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GLOBAL MEDICAL

Committed
to local content 
and capacity 
building

visit uhcglobal.com

UnitedHealthcare Global, formerly known as FrontierMEDEX, has over a decade of experience in  
delivery health care to clients operating Uganda. We are proud to work with local suppliers and  
employing local people as part of our ongoing projects.

To learn more about UnitedHealthcare Global please contact:

Telephone: +256 312 314 353 Email: rebecca.gargan@uhcglobal.com
Address: Course View Towers, Office 010, Ground floor, Plot 21, Yusuf Lule Road, Nakasero, Kampala

©2019 UnitedHealth Group Incorporated. The service marks contained in this literature are owned by UnitedHealth Group Incorporated and its  
affi  liated companies, many of which are registered and pending service marks in the United States and in various countries worldwide. SAL-C-AD_0319

Remote Medical Services
• Medical Staffing
• Primary and Emergency Care
• Occupational Health Services
• Consultancy
• Clinic Management
• Assistance and Evacuation  

coordination
• Ambulances 

Virtual Health Services
• 24/7/365 Remote Physician Access
• Topside Support
• Quality Management
• Trend analysis reporting

Medical Supplies & Equipment
• 24/7 ordering via Medekit.com
• Consumables
• Pharmaceuticals
• Medical Equipment
• Medical Kits
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Products and solutions for Uganda
Decision support, Analysis 
and Control Systems

Dispatch Systems

Automated Control and 
Power Consumption Accounting 
Systems

Own-serial Production

• Automated oil-metering system
• Automatic control system 
• Decision support system 
• Simulation modeling of pipelines 
• Leak detection system 
• Central system for emergency response

• Automated dispatch control systems 

• Process control systems
• Automated systems of power consumption 

accounting 
• Environmental control

• Control cabinets, regulating stations 
and dashboards

• Block containers
• Measuring instruments
• Electrical products

Moscow

SCAD tech has been active and particularly 
successful in the Russian Federation 

transportation by pipelines. 

SCAD tech is the leading Russian 
systems integrator and supplier 
of process control systems.  

We know and have a thorough 
understanding of all technological 
aspects of the pipeline, pumping 
stations (over 200), as well as tank 
farms and maritime terminals, from 
their construction, all the way to the 
design, installation, commissioning 
and maintenance of the process control systems, without which 
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‘STANDARDS 
HELP LEVEL 
THE FIELD’

Uganda National Bureau of Standards (UNBS), formulates, promotes and enforces 
national standards to enhance the competitiveness of products and services, promote fair 
trade and protect consumers.  By extension, UNBS is required to, certify locally produced 
goods and services and accredit Ugandan institutions or enterprises plus establish and 
disseminate approved standards for use by the oil and gas sector. This in turn enhances 
local participation and skills development.  Mr John Kyazze, a Senior Standards Offi  cer 
at the organization notes that by providing standards, measurements and conformity 

assessment services, UNBS is in eff ect improving the quality of life of Ugandans. In this 
interview, he expounds on how the bureau is standardizing the oil and gas industry: 
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Number of standards developed since 2012

How can “standards” be best described?
Generally speaking, standards are fi tness-for-purpose 
documents. UNBS develops documents that provide re-
quirements, specifi cations, guidelines or characteristics 
that can be used by local fi rms or suppliers consistently 
to ensure that materials, products, processes and ser-
vices are fi t-for-purpose.
A blowout preventer at an oil well is able to perform 
its function because it is standardized. An oil rig made 
up of many compatible components of a specifi c size is 
able to drill for oil, because these components make it 
fi t-for- purpose.  Ugandan consumers continue to suff er 
their fair share of counterfeits and fakes, despite UNBS’ 
best eff orts. How will UNBS be able to regulate the more 
dynamic oil and gas industry? 
Th ere is an anti-counterfeit law in place and with con-
certed eff orts from responsible organizations it is being 
implemented. UNBS has instituted best enforcement 
practices and measures to combat fake products on the 
market; the new regulations governing the distinctive 
mark will enable UNBS to eliminate substandard prod-
ucts on the market, but also encourage and promote fair 
trade practices.
What does a company stand to gain when it adheres 
to set standards? 
Adherence to standards enables a local company to be 
a competitive bidder or supplier of goods and services, 
it also give the company a competitive advantage, it en-
ables the fi rm to proactively mitigate risks, gives it access 
to local and regional markets, it also increases trust and 
confi dence to customers and employees and therefore 
enhances the company’s ability to sustain its business. 
How is Uganda ensuring its local companies and 
individuals are not kept out of the highly regulated 
oil industry because of poor standards? 
Th ere was an industrial baseline survey done in 
2014 to determine demand and supply requirements 
within the oil and gas sector in Uganda. 
One of the highlighted areas in the IBS section 21 was 
“the standards to be used in the contractual frame-
work to be developed by the International Oil Compa-
nies (IOCs)”. 
It was noted that UNBS was working on 
creating the oil and gas standards 
that would be applicable to the 
industry. Th ese wouldn’t be dif-
ferent, but would be harmo-
nized with the international 
standards. As of now, UNBS 
has developed relevant stan-
dards for the oil and gas sec-
tor in Uganda. 

Th ey are adopted from ISO, the American Society for 
Testing and Materials (ASTM), the American Petro-
leum Institute (API), the American Society for Mate-
rials and Engineering (ASME), Norwegian Standards 
(NORSOK) or any other country with best industrial or 
regulatory practices in the oil and gas sector.
I would like to emphasize that various stakeholders rep-
resenting IOCs, micro, small and medium enterprises 
(MSMEs), regulators, researchers, academics and con-
sumers are all involved in the development process of 
these standards together with UNBS.
One of the biggest challenges is their recognition and 
yet they are not any diff erent from other standards. Ad-

herence provides a level playing fi eld for 
any fi rm whether local or international 

to participate in the oil and gas sec-
tor.
How is UNBS helping Ugandan 
fi rms adhere to these requirements 
at pocket-friendly charges?
Th e government through UNBS 

has put in place an enabling envi-
ronment to facilitate the legal and 

regulatory landscape in relation to 
implementation of standards as well as 

mechanisms to uplift  the MSMEs so 
that they are able to compete as re-

gards compliance to national 
standards. UNBS is pro-

viding technical sup-
port to MSMEs 

through train-
ing on GMP, 
GHP and 
Management 
Systems as 
well as prod-
uct develop-
ment.

Mr John Kyazze, Senior Standards Offi  cer, UNBS
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FACILITATING OIL 
INVESTMENTS 

IN UGANDA
There are mixed views regarding the health status of Uganda’s Petroleum 

Fund (PF) and how it is being put to use. Government has transferred some 
money from the Fund to spend on its fi scal priorities especially on roads 

amidst expert calls regarding prudent management of the money.  

UCMP chairman, Dr Elly Karuhanga (3rd L) with members 
of the Oil and Gas Technical Group after a PIRT meeting at 
the UIA offi  ces in Kampala

If  there was ever a right time to consider 
investing in Uganda, that time is now. 
Th is is because the year 2019 will see 
the start of the Development Phase of 
the oil and gas sector.
At the end of 2018, the Minister of En-
ergy and Mineral Development, Irene 
Muloni, noted that the fi nal investment 
decision (FID), would be reached by 
June 2019. Th ough the timelines have 
since been readjusted, FID is very likely 
to be completed this year. 
Th is will trigger a number of invest-
ments in excess of $15 billion over the 
next 5 years, going towards the con-
struction of the central processing facil-
ity, refi nery, pipelines, roads and other 
vital infrastructure. In the words of 

the Chairman of Uganda Chamber of 
Mines and Petroleum (UCMP), “these 
are the best times for Uganda”.
OPPORTUNITIES 
Uganda has an estimated 6 billion bar-
rels of oil in place, with, 1.4 billion re-
coverable.
Th e development phase of the oil and 
gas sector is very signifi cant because it 
will generate a lot of investment oppor-
tunities for both locals and foreigners, 
including, waste management, engi-
neering, procurement, construction, 
environmental consultancy, drilling 
services, down-hole services, manufac-
turing of oil byproducts etc.
Other opportunities include, food sup-

plies, supply of materials such as cement 
and steel, security services, consulting, 
training, ICT service, transport and 
logistics, general works, fabrication, in-
surance services, power generation, etc.
UIA’S ROLE 
Uganda Investment Authority (UIA) 
came into being in 1991 and is Govern-
ment’s primary investment promotion 
agency operating under the Investment 
Code Act, 2019 – which gave the Au-
thority a fresh and robust mandate. 
Th e Code, amongst others things, revis-
es, modernizes and replaces the Invest-
ment Code Act (as amended in 2001) to 
make it conform to the country’s Con-
stitution.

By David Rupiny
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In its Strategic Plan 2016 – 2021 themed 
“Uganda: Profi table for Investment, Busi-
ness and Innovative”, UIA sets an ambitious 
but feasible target of creating 1,000,000 new 
jobs by 2021.  To achieve the target, the 
agency is targeting investment opportuni-
ties in the oil and gas sector and minerals, 
as well as agribusiness and agro-processing, 
tourism, and science, technology and inno-
vations (STI). 
ONE-STOP CENTRE 
UIA has been transformed into a One Stop 
Centre for investor services. As such a pro-
spective investor in the oil and gas sector, 
will fi nd it very useful in accessing most 
of the Government services required for 
implementing an investment project in 
Uganda.
Investor services can be accessed physically 
at UIA’s headquarters on Lumumba Avenue 
in Kampala and virtually through the eBiz 
portal – www.ebiz.go.ug . Th e OSC service 
emphasizes reduced red tape, processing 
time and use of digital systems to achieve 
maximum effi  ciency and eff ectiveness. Th e 
Centre has grown into a robust, thriving 
and vibrant hub, rated amongst the largest 
OSCs in East Africa. 
Presently, twelve investment-supporting in-
stitutions are represented at the OSC. Th e 
agencies are Uganda Investment Authority 
(UIA), also the host, National Environment 
Management Authority (NEMA), Ugan-
da Registration Services Bureau (URSB), 
Uganda Revenue Authority (URA), Uganda 
National Bureau of Standards (UNBS) and 
Kampala Capital City Authority (KCCA). 
Others include: the Directorate of Citizen-
ship and Immigration Control (DCIC, 
National Water and Sewerage Corporation 
(NWSC), Uganda Free Zones Authority 
(UFZA), as well as private sector players 
namely on-grid national power services 
provider Umeme, Diamond Trust Bank and 
Space for Giants (a specialized tourism and 
conservation promotion and marketing 
agency). 
Th e latest entrant is Ministry of Lands, 
Housing, and Urban Development (ML-
HUD) which has on site a four-member 
team comprising two Land Registrars and 
two Information Offi  cers. Th is will not only 
speed up the sign off  of land searches but 
also boost the speed in land registrations 
championed by UIA through its various 
parks. 
Th e following services are now accessible 
electronically through the e-Biz portal: 

ing Group (TWG) meetings, including the 
one on Oil and Gas. 
INCENTIVE REGIME
Th e new Investment Code Act, 2019, de-
tails a list of 26 priority sectors, includ-
ing oil and gas, which the government is 
focusing on to incentivize investors. Th e 
Act emphasizes the enhancement of local 
content by detailing areas that warrant in-
centives. 
Th ese include: ensuring that 60 percent of 
the jobs created are for Ugandans, 70 per-
cent of materials used in production are 
sourced locally, production substitutes 30 
percent of imports, 80 percent of products 
is exported and advanced technology is 
used and adapted in the country, amongst 
other areas.
Uganda’s incentive regime is structurally 
embedded in the tax laws making them 
non-discriminatory and accessible to both 
domestic and foreign investments de-
pending on the sector and level of invest-
ment.  Uganda Revenue Authority (URA) 
has compiled a tax incentive guide for 
investors, which can be accessed through 
UIA’s One-Stop Centre.
Under the current tax incentive regime, 
investors in the oil and gas sector, can ben-
efi t from incentives on equipment, inputs 
and goods for direct and exclusive use in 
oil, gas or geothermal exploration and 
development, except motor vehicles. For 
a benefi ciary, all taxes are exempted un-
der the fi ft h schedule of the East African 
Community Customs Management Act 
upon recommendation by a competent 
authority.
JOBS, JOBS & MORE JOBS
It is not enough to talk about investments 
in the oil and gas sector without talking 
about jobs. Th e investments have to trans-
late into jobs for Ugandans, especially 
young people. Th e Local Content Policy 
2018 which prioritizes employment of 
Ugandans in the oil and gas sector, con-
tracting of local fi rms and procurement 
of local goods and services was passed in 
June 2018.  
In February 2019, the Petroleum Author-
ity of Uganda (PAU) launched the Nation-
al Oil and Gas Talent Register which lists 
over 400 job profi les and is meant to pro-
mote the employment of Ugandan citizens 
in the sector. 

Th e writer is an Investment Executive 
in charge of Media Relations at the 

Uganda Investment Authority

business and investment advisory services 
(immediate), investment licensing (48 
hours), business registration (4 hours), visa 
application (1 day), dependents’ pass appli-
cation (2 days), work permit application (4 
days maximum), student’s pass application 
(2 days), and residence permit application 
(3 weeks).
Other services are TIN application (4 hours 
maximum), customs assessment and clear-
ing information (by referral maximum 5 
days), product certifi cation (1 month for lo-
cals, 15 months outside Uganda), environ-
mental impact assessment (2 – 5 days for 
industrial parks, 21 days  for zoned parks), 
land title verifi cation (1 day) and trading 
license application in all fi ve divisions of 
KCCA (1 day).
More services are industrial grade wa-
ter application (1 week), industrial grade 
power application (1 week), application 
for investor access to free zones (1 month), 
citizenship verifi cation / confi rmation 
of service (online only), cash banking 
services(immediate) and online payment 
service (immediate).
Th e Government of Uganda is committed 
to private sector development and has in-
stituted mechanisms and platforms for dia-
logue. At the highest level is the Presiden-
tial Investor Round Table (PIRT) which is 
chaired by H.E the President himself, while 
the Rt Hon Prime Minister coordinates the 
implementation of policy recommenda-
tions made by domestic and private sector.  
UIA is the Secretariat to the PIRT, which is 
currently in its sixth phase.
UIA supports all the PIRT Technical Work-

Uganda Investment 
Authority (UIA) came 

into being in 1991 and 
is Government’s primary 

investment promotion 
agency operating under the 

Investment Code Act, 2019 
– which gave the Authority a 

fresh and robust mandate. 
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OUR SERVICES:

Metroplex Mall Naalya, Ground Floor Room G30.P.O Box 35220, Kla, Uganda.
Tel: +256 414 240158, +256 392 177174. Mob: +256 780 235896, +256 704 009098.

Email: info@cityambulance.net

www.cityambulance.net

Onsite & Remote Site Medical
Support.
Medical Personnel
(Doctors, Nurses, Paramedics).
First Aid & Advanced Life
Support Training.

Medical Air Evacuation.
Emergency Medical Equipment
& Supplies.
Emergency Medical Rescue.
Medical Escort.
Medical Fitness Tests.
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DEVELOPING 
NATIONAL LOCAL 
CONTENT IN UGANDA

The National Local Content Bill, 2019 (“the Bill”) was 
issued on 25 January 2019 and is before Parliament 
for discussion before being enacted into law. 

� e Bill is a private members Bill 
whose objective is to impose local 
content obligations on any person us-
ing public money or utilising Ugan-
da’s natural resources or carrying on 
an activity requiring a license; to pri-
oritize Ugandan citizens, Ugandan 
companies and resident companies 
in public procurement.
� e Bill promotes priority and exclu-

Veronica Yvonne Magembe

sive use of locally manufactured goods 
and services that are readily available 
on the Ugandan market and exclusive 
grant of contracts for such goods and 
services to Ugandan entities (i.e Ugan-
da companies and resident companies). 

WHO IS AFFECTED BY THE BILL?
� e provisions of the Bill will apply to a 

“local content entity” 
(a) carrying out an activity where public 
money is used;
(b) carrying out a public procurement 
in accordance with the PPDA Act, 2003;
(c) carrying out a licensable activity or 
operation within the provisions of the 
Mining Act, the Electricity Act, 1999, 
the Uganda Tourism Act, 2008, or any 
other license issued under an Act of 
Parliament;
(d) in possession of an investment li-
cense or a bene� ciary of a tax remission 
or similar tax incentives;
(e) a private party under a PPP Agree-
ment;
(f) carrying out a public works; and
(g) whose activities are � nanced 
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The expertise to deliver

Willis Towers Watson Uganda Insurance Brokers Ltd 
1st  Floor, Studio House, Plot 5 Bandali Rise, Bugolobi 

P O Box 8781, Kampala, Uganda 
S: +256 (0) 392 000 052 / +256 (0) 754 988 197 

www.willistowerswatson.com  

Willis Towers Watson Uganda are part of Willis Towers Watson, a leading global advisory, 
broking and solutions company that helps client’s around the world turn risk into a path for 
growth. We design and deliver solutions that manage risk, optimize benefits, cultivate talent 
and expand the power of capital to protect and strengthen institutions and individuals. Our 
unique perspective allows us to see the critical intersections between talent, assets and 
ideas - the dynamic formula that drives business performance. Together, we unlock potential. 
Learn more at www.willistowerswatson.com. 

Willis Towers Watson Uganda Insurance Brokers Limited 
Proud Sponsors of the Oil & Gas Conference 2019

Our View and Capabilites 

 ■ Insurance programme design, 
negotiation and management 

 ■ Complex claims negotiations and 
settlement

 ■ Actuarial Analysis

 ■ Risk Assessment, consulting and 
placement

 ■ Natural Catastrophe reviews

 ■ Risk engineering, risk optimisation and 
risk improvement workshops

 ■ Business interruption reviews

 ■ Global benefits, retirement and reward 
strategy

To find out more, contact us: 

Ritah.Mutesi@willistowerswatson.com
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through public borrowing or any such 
similar arrangement.
� e Bill will also apply to any activity or 
procurement carried out by a person, 
body or entity contracted or subcon-
tracted by a local content entity referred 
to in (b) to (g) above.
What does this Bill mean for those sec-
tors that are already governed by exist-
ing local content laws, such as the pe-
troleum sector?
� e Bill aligns with the objectives of 
National Content Policy for Oil and 
Gas as it recognises the need for citi-
zens and enterprises to participate in 
national projects, provides for skills de-
velopment, increase in locally produced 
goods and services and promotion of 
technology transfer. 
� e Bill intends to cure the � aws that are 
existing in current legislations on local 
content under the Public Procurement 
and Disposal of Public Assets (PPDA) 
Act, 2003, the Petroleum (Exploration, 
Development and Production) Act, 
2013, the Petroleum (Exploration, De-
velopment and Production) (National 
Content) Regulations,2016, the guide-

lines on Reservation Schemes to Pro-
mote Local Content, March 2018 and 
the Buy Uganda Build Uganda policy, 
by providing for the supervision, coor-
dination, monitoring and implement-
ing of local content in Uganda.
For the petroleum sector, local content 
obligations exist under the Petroleum 
(Exploration, Development and Pro-
duction) Act, 2013, the Petroleum (Ex-
ploration, Development and Produc-
tion) (National Content) Regulations, 
2016 unlike the rest of the extractive 
industry, such as mining sector, which 
has no local content laws governing the 
sector. � erefore, the Bill gives priority 
to the Petroleum Acts except in matters 
where they are silent. � e intention is 
therefore for the Bill not to apply to the 
Petroleum sector since they have spe-
ci� c local content laws governing the 
industry.      
TAKEAWAY
National participation is not the ul-
timate goal but simply a means to the 
government’s ultimate goal, which is to 
use the country’s extractive resources to 
contribute to early poverty eradication 
and create lasting value to society. As 

such, the focus of the local content laws 
should be on value creation in Uganda 
to promote enterprise development, ac-
quisition of new skills and technologies 
and increase of employment opportuni-
ties. 
Whereas this Bill is a good start to 
achieving the government’s objectives, 
there are aspects of it that will be practi-
cally impossible to implement especially 
considering the unique attribute of the 
various sectors of Uganda’s economy. 
Government (through the various law 
makers) should aim to have proactive 
dialogue with the private sector before 
making any laws that signi� cantly im-
pact them. � e private sector should 
also be keen to engage the government 
authorities to make their contribution 
on such matters. � is approach will 
ensure that we have laws that do not 
only remain on paper but are practical 
enough to achieve the intended objec-
tive. 
� e Writer is a Tax Manager, Pricewa-
terhouseCoopers
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By Anita Atwine Mutahi

GCC’S STORY OF 
PERSISTENCE  

Today, as Uganda’s oil and gas industry approaches the fi nal investment 
decision, saying our excitement is immeasurable, is an understatement.

Established in Uganda in 2011, a few years after the fi rst discovery of 
commercially viable oil in the country, GCC Services has seen it all. 

WHAT IT HAS BEEN LIKE OPERATING AS A SERVICE 
PROVIDER IN UGANDA’S NASCENT OIL AND GAS INDUSTRY

From the slump in global oil prices 
in 2015 that saw a massive number of 
global and local businesses shut down, 
restructure, downsize and to fi nally 
the anticipated FID.   

At the height of this slump we were 
faced with the choice of closing the 
business and moving it to other juris-
dictions. However, we chose to stay 
and weather the storm unlike other 
service providers; demonstrating our 
commitment to Uganda for the long 
term.

We however had to lose a whopping 
75% of our dedicated and competent 
workforce – an experience we can only 
describe as unfortunate but inevitable. 
Our energies were redirected to diver-
sifi cation, capacity building, and im-
proving internal structures in prepara-
tion for the future.  

Over the past couple of years, we have 
realized that there is not one organi-
zation that operates in isolation. Con-
tinuous engagement with employees, 
customers, suppliers, and other stake-
holders is key. 

At GCC Services, we fi nd pride in be-
ing part of the communities we op-
erate in; we’re driven by public value 
and a desire to be interwoven into the 
social fabric of our local communities. 
Community engagement is something 
that we take to heart; we recognize that 
we must integrate our business values 
and operations to meet the expecta-
tions of our stakeholders.

We acknowledge that our social, eco-
nomic, and environmental responsi-
bilities to the communities we serve 
are integral to our business. We aim 
to demonstrate these responsibilities 

through diff erent engagements such as 
supplier forums, local community en-
gagements, and relevant community 
workshops. Th rough our corporate poli-
cies, we have built a reputation as a re-
sponsible business. 

GCC Services has been a member of the 
United Nations Global Compact since 
2010. As such, we support, foster and 
communicate our progress in the areas 
of Human Rights, Fair Labour, Environ-
ment Protection, and Anti-corruption 
initiatives.  

Uganda’s policies and regulations address 
and prioritize national content in the oil 
and gas industry activities, and every 
stakeholder is expected to conform to the 
same. GCC, is doing exactly that – main-
taining a workforce at 99% Ugandan, 
purchasing 100% of goods and services 
locally while enhancing skills develop-
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Instead of being a special-
ized service provider or 
having to rely on a number 
of subcontractors, GCC of-
fers fully integrated, turnkey 
solutions. We can take on 
the responsibility of overall 
project management, fi nd-
ing practical solutions to 
our clients’ problems that 
include developing value-
adding initiatives under a 
single point of contact. 

You can count on us for all 
your engineering and con-
struction needs, catering 
services, facilities mainte-
nance and management, 
Life Support Services, La-
bour Supply and supply 

chain solutions.  

Th e multitude of services 
we provide is all part of our 
integrated remote site solu-
tions. 

Our experience and ex-
pertise in these areas are 
unmatched, both here and 
in the 13 other countries 
where we operate around 
the globe. We bring to the 
industry a plethora of skills 
and competencies of inter-
national repute.

Indeed, we are your trusted 
life support services partner, 
counting over seven years in 
Uganda’s oil and gas indus-
try. 

GCC, BRIEF
ment, succession planning and knowl-
edge transfer of our Ugandan workforce. 

In the aspect of standards, service provid-
ers must acknowledge that oil and gas is 
a highly regulated and sensitive industry 

We have on several occasions explained 
to our subcontractors and suppliers that 
if they want to tap into the industry, they 
must work internally to improve stan-
dards. Today, GCC Services is fully certi-
fi ed on ISO 9001-2015, ISO 14001-2015, 
and OHSAS 18001-2007 and staff ed with 
a fully trained and competent team to re-
spond to our clients’ needs.

With all of these capabilities and strengths, 
we are confi dent that GCC Services will 
be a reliable partner in Uganda’s goal of 
putting the oil and gas industry at the 
forefront of its economy. 

By Anita Atwine Mutahi
Th e writer is the Human Resource 
Manager, GCC Services Uganda Ltd
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UCMP  
Catherine Niwamanya Wabomba
Catherine (or Cathy) calls the Uganda Chamber of Mines and Petroleum 
(UCMP), home – and for good measure; for she has been at the UCMP 
since its rebirth in 2010. A graduate geologist, Cathy is UCMP’s Geo-tech-
nical Offi  cer, and therefore the minerals’ sector focal person. 
Prior to joining UCMP, she worked as an exploration geologist and explo-
ration project coordinator at Rwenzori Copper and Nickel Ltd, a Ugandan 
subsidiary of the Canadian mining company, Vangold. 
Cathy role involves advising and guiding prospective investors in the min-
ing and petroleum sector as well as liaise with government and develop-
ment partners here and internationally.  She is also charged with devising 
means of integrating artisanal and small scale miners (ASMs) to be a part 
of the larger industry voice since they are a large component of the industry 
players. 
Cathy also represents the Chamber on several committees, including: 
• Th e Country Working Group (CWG) for the ACP-EU Development
Minerals Programme – that is being implemented by UNDP in partner-
ship with the Ministry of Energy and Mineral Development.
• Th e African Union Commission’s Mineral Unit Technical Working Group 
(TWG)
• Th e Gender mainstreaming sensitization team – implemented by the Di-
rectorate of Geological Survey and Mines.
• Serving as Project Manager at the Uganda Geodata Pilot Project – to be
implemented by the Directorate of Geological Survey and Mines, British
Geological Survey, Geosoft  Inc, International Geosciences Services and
UCMP under the auspices of African Union Commission.
She is grateful to the Chamber for having molded her into an all-round 
executive, which has seen her communication, public relations, research, 
marketing and strategic planning skills improve signifi cantly. 
“Th rough the various Chamber activities I am now very knowledgeable 
about the industry and its dynamics,” says Cathy. Isaac Sekiro

Isaac joined the Chamber in late 2015, straight 
out of Busitema University where he graduated 
with a Bachelor’s degree in Computer Engineer-
ing degree. Initially volunteering in tech-support 
and other offi  ce duties, he is currently the UCMP’s 
Information and Technology offi  cer, with his brief 
including digital information storage and sharing, 
website design and maintenance and I.T support 
to all Chamber initiatives.
Since it is a small team at the UCMP secretariat, 
everyone is expected to help out here and there 
when the situation demands it, their job descrip-
tion notwithstanding. As such, it is not uncom-
mon for Isaac to also fi ll in as a communication 
offi  cer, research assistant or graphics’ designer. 
Isaac believes serving the UCMP is an honor, 
mainly because every milestone achieved by the 
Chamber also directly helps the country get closer 
to reaping the benefi ts of its vast natural resources.   
He is active on twitter (@isekiro) and LinkedIn 
(Isaac Sekiro). 

The Uganda Chamber of Mines and 
Petroleum (UCMP) secretariat is 
run by a robust and tireless young 
team of professionals. Introducing, 
the engine of the Chamber: 
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 SECRETARIAT

Dan Ronic Gonza
Dan has been at the UCMP for about 
2 years, where he is currently in charge 
of Public Relations. He also off ers coor-
dination and sales support plus quality 
management services. 
Dan holds a Bachelor’s degree in Oil 
and Gas Management and recently 
added bid management and MOOC 
oil & gas certifi cates. 
He credits the UCMP for transform-
ing him into a highly motivated and 
self-driven professional who is fl exible, 
honest, confi dent, patient, hardwork-
ing and creative.
Th e Chamber’s aspiration to “effi  ciently 
promote, encourage, protect and foster 
responsible exploration in the grow-
ing mining and petroleum sector” is 
something Dan fi nds very rousing and 
relatable. 

Irene Ngabirano
Ngabirano serves as the Administra-
tion, Research & Development Offi  cer 
at the UCMP. She joined the secretariat 
in 2016. 
Apart from her core role, Ngabirano 
also helps out in quality management, 
events planning and organizing. 
She holds a Bachelor’s degree in Busi-
ness Studies (Commerce) and feels 
the UCMP has been a great train-
ing ground as far as management and 
strategy is concerned. 
“I look forward to more fulfi lling years 
here,” says Ngabirano. 

Moses Nyanga 
Moses like Cathy joined the UCMP 
in 2010. He is the quintessential offi  ce 
assistant – with his brief involving ad-
ministrative duties like manning the 
reception to handling deliveries and 
distribution amongst other general du-
ties.  
He says he continues to learn a lot on 
the job and has only the best of wishes 
for the UCMP and its members, as far 
as achieving their aspirations is con-
cerned. 

Ayebare Ronald 
Is a graduate at Makerere University pursued Bachelor of Com-
merce and currently pursuing Post graduate Diploma in Tax & 
Revenue Administration
Ronald (or Ronnie) joined the Chamber as intern in June 2013, 
before returning to serve as an accounts assistant and Personal 
Assistant to the Chief Executive Offi  cer from 2013 to date.
He cannot wait to witness the UCMP’s grand plan of transform-
ing Uganda into the best Mining and Oil & Gas destination in 
Africa, realized. “I want to continue being part of this journey,” 
says Ronnie.



AGR is pleased and honoured
to be in partnership with the 

Uganda of Mines and Petroleum 
(UCMP) activities for the year 
2019. This is part of the corporate 
and social responsibility that we 
believe is pertinent in ensuring 
the streamlining of the sector at 
large.

Most importantly to us has 
been the enormous support and 
partnership AGR has had with 
artisanal small scale miners at 
different levels in Uganda. AGR 
believes in empowering the 
artisanal small-scale miners and 
has indeed been able to train 
and equip them, for example in 
Mubende, with sophisticated and 
technologically advanced modern 
mining techniques and procedures 
that are secure and sustainable 
in the nascent gold and mining 
sector as a whole. 

AGR has and will continue helping 
the less fortunate children. A case 
in point is the Entebbe Social 
Welfare School wherein AGR has 
constructed a new two (2) storey 
building for the handicapped 
children and provided other 
social amenities like food, clothes, 
health and sanitation for women 
and children. 

AGR strongly supports the sport 
activities as well by sponsoring 
Masavu Football team, the Entebbe 
Marathon and others. This is at the 
core of the AGR business model 
and values that whilst we do 
business, AGR extend a helping 
hand to those that need it the most 
– thus sustainable development
and business operations.

AGR is committed to working with 
all stakeholders. As the biggest 
refinery and exporter of gold in 
East and Central Africa, we are 

absolutely committed and remain 
steadfast in ensuring that we play 
our part in making the sector 
flourish and make great strides 
in the economic development 
of Uganda and the region while 
ensuring respect of all people and 
the laws of the land and beyond.

Finally, AGR wishes to extend 
its sincere and heartfelt 
appreciation to H.E. President 
Yoweri Museveni, the Chairman 
UCMP Hon. Dr. Elly Karuhanga 
(PhD), the URA customs team, 
Ministry of Finance and all other 
government agencies who have 
been there to support AGR since 
inception , ensuring that the state 
of the art refining facilities operate 
smoothly up to date.

 Thank you very much, 
AGR Management

Community Wellbeing Is At 
The Heart Of AGR’s Philosophy 
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Taking place every October,  in Kampala
City, the Mineral Wealth Conference 

(MWC) has become East African’s fl agship 
mining event. It plays an important role 
in highlighting and creating opportunities 
for Uganda and the region’s mining 
interests. Th e conference was launched in 
2012 following a partnership between the 
Uganda Chamber of Mines & Petroleum 
(UCMP) and the Ministry of Energy and 
Mineral Development(MEMD) through 
the Directorate of Geological Survey & 
Mines (DGSM). 

Th e 7th annual MWC2018 was held at 
Kampala Serena Hotel from 2nd – 3rd 
October 2018 under the theme: “Eastern 
Africa: “Th e Continent’s Next Mining and 
Investment Haven”. Th e event had over 
400 local and international delegates, 40 
Exhibitors and Media personals.

Hon. Richard Kaijuka, the Chairman, 
board of trustees, UCMP noted that the 
minerals sector was poised to blossom 
in the next 10 years, with the support 
regulations in place.  

He thanked the Government for passing 
the Minerals and Mining Policy 2018 and 
for launching an online mineral licensing 
portal. 

Mr. Robert Kasande, the Permanent 
Secretary, at the Energy Ministry said the 
Minerals and Mining Policy 2018 will 
develop the industry, attract investment and 
value addition while eradicating poverty 
through social economic development.

Government, he noted, will review 
inactivate licenses and streamline the 
future issuing of any, in the new law. 
Artisanal and Small scale Miners (ASM) 
plus gender and child labour issues would 
also receive more attention. 

Th omas Ole-Kuyan, the UNDP deputy 
country director noted that the Baseline 
Report on development minerals in 
Uganda showed most artisans and small 
scale miners remaining unmonitored.  
Adding that artisanal and small scale 

miners of development minerals would 
grow Uganda’s GDP by 1.4% were they 
to be integrated within offi  cial statistics. 
Country representatives from Uganda 
UNDP, Zambia UNDP, Cameroon UNDP 
and Guinea-Conakry presented their 
experiences of the development minerals 
program.

H.E Ambassador Attilio Pacifi ci,
Head of Delegation of the European
Union Delegation to Uganda, said the
development minerals sector has the
potential of off setting Uganda’s trade defi cit
by 3.5% if value chains are optimized.

Pacifi ci also stressed that the EU would 
support Uganda in its quest to join the 
Extractive Index Transparency Initiative 
(EITI).

Dr Luisa Moreno, Managing Partner 
of Toronto-based Tahuti Global said 
in emerging mining jurisdictions, like 
Uganda’s, investors are looking for high 
value metals such as gold and the 3Ts. 

Th e investors are keen on great exploration 
data, metals closer to production the better, 
good infrastructure and no land issues.  

With less than 5% of exploration licenses 
and less than 20% of mining leases 
performing, coupled with corruption, loss 
of licenses and poor fi llings of records, 
Uganda still had many challenges to 
grapple with before becoming a top mining 
destination. 

Mr Alain Goetz from African Gold 
Refi nery said NGOs should not kill the 
development of Uganda’s gold and mining 
industry through false reports.

Mr Nicholas George, Chief Executive 
Offi  cer Hima Cement noted that Hima 
Cement produces two million tons of 
cement per annum at three production 
sites across the country (Kasese, Tororo 
and Namanve). He decried the higher taxes 
and royalties incurred by the company, 
despite a Presidential directive for some 
breaks. 

M2Cobalt’s, Dr Jennifer Hinton, noted 
that the company was getting great reports 
from its exploration for cobalt in Kasese, 
Bunyangabu and Bujagali. 

Th e UNFC-AMREC is a comprehensive 
system for management of Africa’s mineral 
and energy resources. It is aligned to Africa 
Mining Vision (AMV), Agenda 2063 and 
the Sustainable Development Goals (SDGs. 
It is based on United Nations Framework 
Classifi cation for Resources (UNFC) 
principles, and includes the Pan-African 
Resources and Reserves Reporting Code 
(PARC). It is also a single classifi cation 
and management system for natural 
resources across Africa. Africa needs 
UNFC-AMREC because over $80 billion is 
lost in illicit fi nancial fl aws. It will ensure 
natural resources in Africa are accurately 
accounted for its economic net value.

Mr. Frank Mugyenyi, the senior industry 
advisor for the Department of Trade and 
Industry at the African Union Commission 
noted that minerals in Africa should be 
used to develop Africa. 

He recommended that Africa should adopt 
the Africa Mineral Governance Framework 
and Africa Mining Vision, which seeks to 
make minerals transform Africa.

Rosa Malango, UN Resident Coordinator 
/UNDP Resident Representative noted that 
despite important policy developments 
such as the adoption of Mining and 
Minerals Policy 2018 by the Government, 
mining enterprises still operate in an 
inadequate regulatory framework, which 
calls for a reinforced public-private 
debate on ways of improving the business 
environment.

Prof. Ephraim Kamuntu, Minister for 
Tourism, Trade and Industry, reading 
President Yoweri Museveni’s speech, 
said investors must have all mineral 
analysis done in Uganda instead of fl ying 
abroad, where a regional eff ort is required 
in testing minerals will be done. Th e 
President commended investors who were 
adding value to Uganda’s minerals which 
was creating many jobs for Ugandans, like 
the African Gold Refi nery, Guangzhou 
Donsong and Goodwill Ceramics. 

Other conference sideline engagements 
included the AGM of the Association 
of Chamber of Mines and other Mining 
Associations in Africa (ACMMAA) and a 
Women In Mining meeting.

MWC2018 Highlights
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COMPANY CONTACT PERSON SECTOR

Tullow Oil Ltd Mr. Jimmy Mugerwa Oil and Gas Exploration and Production

 CNOOC Uganda Mr. Tianxu Duan Oil and Gas Exploration & Production

 Total E&P Uganda Ms. Ahlem Friga-Noy Oil and Gas Exploration & Production

Zakhem International Construction Ltd Mr. Peter Bitarakwate Oil & Gas Infrastructure

Exim Bank (Uganda) Limited Ms. Zainab Byanjeru Banking

Somagec Investments Uganda Ltd Mr. Omar Farid Karama Engineering & Construction

Chamber Gold Members
COMPANY CONTACT PERSON SECTOR

DFCU Bank Ms. Diana Kahunde Banking

Hima Cement Ltd Ms. Caroline Kezaabu Cement Manufacturers

Stanbic Bank Uganda Mr. James Karama Banking

Standard Chartered Bank Ms. Cynthia Mpanga Banking

United Bank for Africa (U) Ltd Ms. Faith Atuhurira Banking

Barclays Bank Mr. Gibson Nangono Banking

Roofi ngs Group Mr. Stuart Mwesigwa Steel Manufacturing

KPMG Mr.  Asad Lukwago Audit, Tax and Advisory

Sebalu & Lule Mr. Nicholas Ecimu Law Firm

UHY Thakkar & Associates Mr. Sam Thakkar Tax Advisory, Accounting

Baker Hughes a GE Company Mr. Adrian Bukenya Mulindwa Oil, Gas & Mining

Uganda Development Bank Mr. Ladislao Ategeka Banking

Madhvani Group Ltd Mr. Mwine Jim Kabeho Manufacturing, Mining, Energy

Liberty Life Assurance Uganda Limited Mr. Bonnie Pande Insurance

DSV Air & Sea Ltd Mr. Joseph Mukasa Transport & Logistics

Transeast (U) Ltd Mr. Mathew Agacha Transport & Logistics

African Gold Refi nery Mr. Alphonse Katarebe Gold Refi ning

Kenlloyd Logistics Uganda Limited Mr. Albert Muganga Specialist providers of logistics solutions

JMG Construction & General Trading Co. 
Ltd

Mr. Johannes G. Kidane Road Construction, Oil & Gas & Civil Build-
ing Engineering

Commercial Bank of Africa Limited Mr. Alex Muhwezi Banking

NC Bank Uganda Limited Ms. Ramla Nantongo Banking

Speke Group of Hotels Mr. Amit Sachdeva Hospitality

VIVO Energy Uganda Mr. Mugisha Tonny Shawn Oil, Gas, Minerals, Energy

Solid Rock Group Mr.  Franklin Bouguep Managment Consulting

Chamber Diamond Members
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COMPANY CONTACT PERSON SECTOR

Minet Uganda Ltd Ms. Caroline Athiyo Insurance & Risk Management

BTS clearing & forwarding Ms. Merian Sebunya Clearing and Forwarding

Citibank U Ltd Ms. Bagorogoza Clare Banking

Civicon Limited Ms. Zipporah Omwella Mechanical & Civil Engineering Works

Deloitte U Ltd Mr. Norbert Kagoro Auditors

Epsilon U Ltd Ms. Hellen Nambi Waste Management

Ernst & Young Mr. Muhammed Ssempijja Auditors

GCC Services (U) Ltd Mr. Aggrey Ashaba Facilities Maintenance & Catering Services

Namekara Mining Company 
Limited

Mr. Henson Mambo Mining

Halliburton International GmbH Mr. Randy Gilchrist Oil & Gas Services

Schlumberger Oilfi eld Mr. Denis Bonifay Oil &gas services

Kampala Associated Advocates Mr.  David Mpanga Law Firm

Marsh Uganda Ltd Mr. Alex Mukasa Insurance & Risk Management

Askar Investments Ltd/ Askar 
Security

Mr. Kellen Kayonga Mineral Exploration/Tantalite

Multilines International U Ltd Mr. Gerald Mukyenga Clearing and Forwarding

Astor Finance Plc Ltd Mr. Gordon Sentiba Micro-Leasing and Financial Services

Oli Gold Muruli Ltd/ Gold Empire 
Ltd 

Mr. John Muruli Gold Exploration

SeaOwl Energy Services Uganda Mr. Aurelie Duchateau Recruitment and Training

Pricewaterhousecoopers Limited Mr. Francis Kamulegeya Auditing, Tax and Advisory Services

Bollore Transport & Logistics 
Uganda Ltd

Ms. Nancy Kiconco Transport & Logistics Service Provider

Semliki Rift Trading Co. Mr. Igor Markov Lift Services& Ferries

Sino Minerals Investments Co. Ltd Ms. Sarah Namara Mineral Exploration

International Energy Technik (U) 
Ltd

Mr. Dinanath Yadav Electrical Engineering 

Spedag Interfreight U Ltd Mr. Arthur Kato Logistics Service Provider

Threeways shipping Mr. Jeff  Baitwa Logistics Service Provider

Toyota U Ltd Mr. Baisama Awori Car Dealers

Uganda Insurers Association Mr. Faith Ekudu Insurance

Union Logistics Mr. Hitesh Shan Clearing and Forwarding

Victoria Motors Limited Mr. Dickson Mwesigwa Car Dealers

British High Commission Mr. Eric Olanya Diplomatic Mission

Let’s Go Travel Mrs. Joan Kantu Else Tours & Travel

Achelis Uganda Ltd Mr. Hans Georg Hinterberger Equipment Sale & Rental

Chamber Silver Members
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Enviroserv U Ltd Ms. Damaris Namutebi Waste Management

Goldstar Insurance Co. Ltd Mr. Azim Tharani Insurance

UAP Old Mutual-Uganda Mr. Dogo Singh Insurance

Unifreight Cargo Handling Ms. Jennifer Mwijukye Cargo Handling

Willis Towers Watson Uganda 
Insurance Brokers Ltd

Ms. Ritah Mutesi Kabayiza Insurance

Sipa Exploration Uganda Ltd Ms. Natasha Venus Mining

Sheraton Kampala Hotel Mr. Jennifer Kizito Hospitality

Megha Minerals Mr. Sikander Meghani Mineral Exploration

Capital Law Partners Mr. Christabel Katembwe Kutesa Law Firm

Mineral Services Ltd Mr. Richard Kiganda Construction, Warehousing, Camp Building, 
Motor Vehicle Support

Tororo Cement Limited Mr. Gagrani B. M Cement Manufacturers

Beta  Minerals Ltd Ms. Jennifer Hinton Mineral Exploration

TransAfrica Assurance Company 
Ltd

Mr. Madhav Kumar Insurance

Ligomarc Advocates Mr. Joshua Ogwal Law Firm

Nangwala, Rezida, & Co. Advo-
cates

Mr. Nangwala James Law Firm

 MUA Insurance Mr. Akbar Chagani Insurance

Afrofreight Clearing & Forwarding 
Uganda Ltd

Ms. Grace Tumukunde Logistics & Transport

Russian African Foundation Dr. Stanislav Mezentsev Oil, Gas & Minerals

Krohne Pty Ltd Mr. John Boxley Industrial Process Instrumentation

African Trade Insurance Agency Mr. Fredrick Mutua Insurance

Aero-Pioneer Group Mr. Hassan Senkindu Air Logistics & Services

E360 Mr. Jim Akaya Health, Safety & Environment

International Finance Consultants Mr. Stephen Kasenge Finance/Training/Consultancy/Audit

Arcadia Advocates Mr. Robert Bautu Legal Services

Saba Gifco Uganda Ltd Mr. Kassim Mohamed Yamany Logistics

Invesco (U) Ltd Ms. Paula Namuli Telecommunications, Logistics, Engineering, 
Oil & Gas

The Motorcentre EA Mr. Joseph Ssemuwemba Motor Vehicle sales, hire and maintenance

Kampala Cement Co Ltd Mr. Sanjeev Gupta Cement Manufacturers

Securex Agencies (U) Ltd Mr. Gurpreet Singh Security Services

Keltron Development Services Ltd Mr. Keith Flowers Electrical & Mechanical Contracting Com-
pany

Bureau Veritas Uganda Ltd Mr. Rakesh Prasad Inspection, Testing & Certifi cation Services

Mota-Engil Uganda Mr. Mauro Ventura Construction

FF Oil and Gas Logistics Ltd Mr. Christopher Sedakasi Logistics
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Chamber Individual Members

Civtec Africa Ltd Mr. Castro Kagina Taremwa Civil Works & Fabrication

Berkeley Reef Hon. Richard Kaijuka Mining

Newrest Mr. Gael Lokossou Catering

UnitedHealthcare Global Medical Ms. Rebecca Gargan Healthcare

Liberty ICD Ltd Prof. Minaz Karmali Logistics

Lloyds British International Ms. Harriet Namata Testing, Inspection & Certifi cation

All terrain services Mr. Hakim Mwesigwa Catering

Crown Agents Mr. Manzi Watson Consultancy, Supply Chain & Financial Ser-
vices

Kabira Country Club Mr. Stephen Mulu Nzavi Hospitality

Kagga & Partners Mr. Raymond Kalema Engineering Consulting

PM Piping Uganda Limited Ms. Laini Hadijah Munsi Supply of pipes, piping materials and valves

GEMS Cambridge International 
School

Ms. Brenda Mutesi Education

Montrose Africa Mr. Nicholas Ramsden Environmental Assessment & Social Invest-
ment Consultancy

Green Label Services Dr. Grace Mugume Environmental and Public Health Consul-
tancy

Fenon Entertainment Mr. Steven Selunkuma Event Management & PR

Medical Access Ms. Josephine Tamale Procurement, Warehousing and Distribution 
of Health related Commodities 

Signum Advocates Mr. Patson Arinaitwe Law Firm

AG Quality Consultants  Ms. Sara Byabazaire Consultancy

Ortec Uganda Mr. Olivier Cadoux Oil & Gas, Storage, Mining & Heavy Industry

Name Specialty

Mr. Joshua Tuhumwire Mining

Mr. Malkit Singh Saini Construction

Mr. Rajesh Dewani Construction

Mr. Kuldip Singh Lotay Construction

Mr. Justinian Kateera Lawyer

Mr. Rajiv Ruparelia Businessman 

Mr. Harald Van Aubel Welding

Mr. WILLIAM KAYONDO Event Manager

Mr. ROBERT PALFREY Social Risk Manager
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APPLICATION FORM FOR MEMBERSHIP 

To: The Executive Secretary, 

Uganda Chamber of Mines and Petroleum 

P.O. Box 71797 Kampala 

E-mail: info@ucmp.ug

I hereby apply for membership of the Uganda Chamber of Mines and Petroleum 

Company/Organization…………………………………………………………………….. 

Address:…………………………………………………………………………………….

……………………………………………………………………………………………… 

Telephone…………………………………………………………………………………... 

Contact person: ……………………………………………………………………………. 

Position……………………………………………..Telephone…………………………… 

E-mail: ……………………………………………………………………………………... 

Please provide a brief description of your company/investment, its size and its activities. 

Description.............................................................................................................................

................................................................................................................................................

................................................................................................................................................

................................................................................................................................................

................................................................................................................................................ 

Signature of Applicant: …………………………….…….… Date: ……………………… 

Your application will be considered by the Governing Council as soon as possible. 

3rd Floor, Amber House 
Plot 29/33 Kampala Road 
P. O. Box 71797 Kampala 
info@ucmp.ug 
www.ucmp.ug 



REALISING
Uganda's Oil and Gas Potential

Tilenga project area is located in the Northern part 
of Lake Albert, and comprises of six oil fields - 
Jobi-Rii, Ngiri, Gunya, Kasamene - Warindi, Nsoga 
and Kigogole which will be developed together via 
a single Central Processing Facility (CPF) with a 
production capacity of 190,000 barrels per day of 
oil. A total of about 400 wells will be drilled from 
over 30 wellpads. TOTAL is leading the activities of 
the Tilenga project in partnership with CNOOC 
and TULLOW.

UNLOCKING
East Africa’s Potential

The East African Crude Oil 
Pipeline(EACOP), is a 1,443km crude oil 
export pipeline that will transport part 
Uganda's oil from Kabaale-Hoima in 
Uganda to the Chongoleani Peninsula 
near Tanga Port in Tanzania for export 
to the international market. 

www.eacop.com

www.tilenga.com

This trans-border infrastructure shall be developed and 
operated as a private sector project by the EACOP 
Company, in which the Lake Albert Upstream Partners; 
TOTAL, CNOOC and TULLOW, the Uganda National Oil 
Company(UNOC) and the Tanzania Petroleum Development 
Corporation (TPDC) will be shareholders. 
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