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We at the Uganda Chamber of Mines and Petroleum (UCMP) cannot thank 
our partners and the entire mining community enough, for always heeding 
our call and turning up in huge numbers to participate in our annual Mineral 
Wealth Conference (MWC). 
Our pride at hosting the 7th MWC, back-to-back, is immeasurable.  The 
MWC2018 is particularly special for a number of reasons.  It is coming after 
the recent passing of the Mining and Min erals Policy for Uganda, 2018; and 
therefore a revised, modern Mining Law for the country, is around the corner. 
It is at the MWC2018 that 40 African countries are going to congregate under 
the Association of Chambers of Mines and other Mining Associations in Af-
rica (ACMMAA) –a continental body that represents the voice of private min-
ing associations – to formally adopt the body’s constitution amongst other 
deliberations.
It is here that the spotlight will fall on the artisanal and small scale miners, 
especially in regards to ACP-EU’s Development Minerals Programme, which 
is being implemented in partnership with the UNDP. 
It is at this conference that we are going to examine how to best harness East 
Africa’s mineral resources.
It is where we will address value addition in its entirety; especially with our 
friends from China, Guangzhou Dongsong Energy Group, set to launch their 
phosphate fertilizer plant in Tororo, later this October, 2018.  
Furthermore, it is during these times that a world major, in Rio Tinto, is tell-
ing the world, “We think Uganda is the place to be”; following its recent in-
vestment in Sipa Resources’ nickel exploration project in the north of the 
country. 
Uganda is also soon ratifying the ICGLR Regional Mineral Certi�ication policy. 
What remains to be done is the government confronting a few overriding 
challenges head on and Uganda’s minerals sector will roar. 
These include but are not limited to: getting a new investor for the copper 
mines at Kilembe, surveying the mineral rich Karamoja region, improving 
the salaries of staff at the Directorate of Geological Survey and Mines (DGSM) 
and ending the speculation vice in the mining sector. 
So yes, the government has made huge strides, but more stills needs to be 
done. 
Here is wishing all Ugandans and friends of Uganda a happy 56th Indepen-
dence Day anniversary celebrations, come October 9, 2018. 
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UGANDA IS ON THE 
RIGHT PATH

I thank you,
Dr. Elly Karuhanga,

Chairman UCMP
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I welcome all parti cipants and delegates to the 7th 
Mineral Wealth Conference taking place in this beauti ful 
city of Kampala, Uganda.   As you meet, I call on each 
and every one of you to come up with proposals on how 
we can leverage mineral resources to contribute more 
eff ecti vely to the African economic integrati on and 
transformati on agenda.

The organizers strategically chose the theme of this 
year’s Conference as: “Eastern Africa: The Conti nent’s 
next Mining and Investment Haven”. This is because 
the mineral resources of this region are sti ll largely 
unexplored and unexploited when compared to other 
regions of the conti nent. 

The Eastern African region is among the leading 
regions of Africa in the economic integrati on agenda. 
The East African Community has already agreed and is 
implementi ng programmes on free movement of goods, 
services and persons. It is hence on its way to creati ng 
a common market. It is in this connecti on, a major 
building block to the African Economic Community 
envisaged under the Abuja Treaty of 1991.

This meeti ng is coming against the background of the 
opening for signature of Agreement Establishing the 
African Conti nental Free Trade Area (AfCFTA)  in March 
this year in Kigali, Rwanda, which is moving us closer 
to creati ng the African Economic Community. When 
operati onal, the AfCFTA will; among other levers, be 
anchored on the development of regional value chains 
and the mining sector will signifi cantly contribute to this 
through mineral benefi ciati on. It is my expectati on that 
the 7th Mineral Wealth Conference will deliberate on 
the development of regional value chains in the African 
mining sector and how they can contribute to upgrading 
the Conti nent’s producti ve capaciti es in line with the 
2012 Acti on Plan on Boosti ng Intra-African Trade.

The African mining industry has existed for centuries 
but mainly focused on basic processing of mining 
resources and trading in commoditi es.  As a conti nent, 
we have not fully benefi ted from the mining value chain 

because our historical patt ern of producti on and export 
of commoditi es has also gone hand in hand with poor 
terms of trade and being a price taker. To compound 
this, Africa annually loses about US$100 billion through 
illicit fi nancial fl ows and 70% of this is from the African 
mineral resources sector.

It is against this background that the African Union Heads 
of State and Government endorsed the Africa Mining 
Vision as a blue print to guide in ensuring that minerals 
fully contribute to the economic transformati on of 
Africa.  The African Mining Vision is in this connecti on a 
blueprint to guide Africa in fully benefi ti ng from her vast 
stock of mineral resources. 

In 2015 the AU Heads of State and Government 
further adopted the African Union Agenda 2063, 
the strategic framework for inclusive growth and 
sustainable development in Africa.  Agenda 2063, with 
its fi rst ten-year implementati on plan as well as fl agship 
projects calls on member States and regional economic 
communiti es to develop policies and instruments 
that will enable Africa to opti mally benefi t from her 
natural resources. A Commodity Strategy is in this 
connecti on under development and will be submitt ed 
to the January, 2019 Assembly of Heads of State and 
Government for approval.

The African Union Commission is partnering with the 
organizers of the 7th Mineral Wealth Conference as 
a Plati num Sponsor.  In playing this role, our aim is to 
ensure that the message from this Conference is not 
only for the Eastern African Region but for the enti re 
conti nent. 

Once again, welcome to the 7th Mineral Wealth 
Conference. I hope you will all profi t from the 
deliberati ons.

H.E Albert M. Muchanga
African Union Commissioner 
for Trade and Industry

Leveraging Mineral Resources to 
Contribute More Eff ecti vely to the 
African Economic Integrati on and 
Transformati on Agenda
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 Mr Aggrey Ashaba, a member of ACMMAA’s interim 
committee, and also a council advisor at the Uganda 
Chamber of Mines and Petroleum (UCMP), says at 
least 40 African countries will be represented in the 
ACMMAA sitting. 

Supported by the African Union Commission (AUC), 
ACMMAA will be the voice of the private sector in the 
mineral resources sector at relevant platforms in Af-
rica and internationally. Amongst others this associa-
tion will represent the voice of the private sector in 
public-private dialogue at policy level at international 
fora and policy organ meetings of organizations like 
the African Union (AU).

In 2009, the African Heads of State adopted the Af-
rican Mining Vision (AMV) as a Continental Pol-
icy Framework with the long-term goal of attaining 
“transparent, equitable and optimal exploitation of 
mineral resources to underpin broad-based sustain-
able growth and socio-economic development” 

“Historically, Africa has hardly benefi ted from its vast 
mineral wealth and an association like the ACMMAA 

The Associati on of 
Chamber of Mines 
and other Mining 
Associati ons of Africa 
(ACMMAA) will hold 
an electi ve general 
assembly and also 
formally adopt its 
consti tuti on, on the 
sidelines of the annual 
Mineral Wealth 
Conference, in October, 
Kampala Uganda.

Africa’s Private Mining Sector 
to Hold Electi ons In Kampala

 Mr Aggrey Ashaba
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is important in trying to re-
verse this trend,” says Ashaba. 

In order to be fully inclusive, 
ACMMAA has to be represent-
ed by organised regional pri-
vate sector organisations in all 
mining jurisdictions, and has 
to be represented by at least 
36 countries in Africa in order 
for it to obtain recognition at 
the AU. 

Sub-regional mining associa-
tions like the Eastern African 
Chamber of Mines and Ex-
tractive Industries (EACMEIA) 
in East Africa, ECOWAS Fed-
eration of Chamber of Mines 
(EFDCOM) in West Africa, 

Mining Industries Association 
of Southern Africa (MIASA) in 
Southern Africa and the Afri-
can Women in Mining Asso-
ciation (AWIMA) have already 
joined ACMMAA.

Where regional mining asso-
ciations, do not exist, the AUC 
facilitates their establishment. 
For example at a dialogue in 
Yaounde in August, 2018 or-
ganized by the AUC and at-
tended by the ACMMAA in-
terim committee, the mining 
private sector from Chad, 
Central Africa Republic, Ga-
bon, Congo Brazzaville, and 
Cameroon, was encouraged to 
form their own Central Africa 

Mining Association so as to 
become members of ACMMAA. 
Establishing a Women in Min-
ing Association for Central Af-
rica was also discussed. 

The interim Committee of the 
ACMMAA is currently com-
prised of Mr. Isaac Kwesu, 
Chair (Zimbabwe - MIASA), 
Mr Vusi Mabena, Secretary 
(South Africa - Miasa), Mr 
Veston Malango, Technical 
Advisory (Namibia – MIASA), 
Mr Sulemanu Koney  (Gha-
na – EFEDCOM) , Mr Aggrey 
Ashaba and Ms Melody Kweba 
representing the Association 
of Women in Mining.

13

Mining Association so as to 
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How Africa’s Energy, Minerals 
Will Transform the Conti nent
Taking advantage of the transformati ve role of Mineral 
Resources to achieve socioeconomic structural transformati on, 
inclusive growth and sustainable development of Africa
In 2009, Africa Union Heads of State and Government endorsed 
the Africa Mining Vision as a blueprint for “transparent, 
equitable and optimal exploitation of mineral resources 
to underpin broad-based sustainable growth and socio-
economic development”. 
It is a shared vision to ensure a knowledge-driven African 
mineral resource sector that catalyzes & contributes to the 
broad-based growth and development of, and is fully integrated 
into, a single African market. This would also contribute to 
the Africa Union vision of “An integrated, prosperous and 
peaceful Africa, driven by its citizens and representing a 
dynamic force in the global Arena.”
In 2015, the AU Assembly of the Heads of State endorsed the 
Agenda 2063 as “A global Strategy to optimize the use of African 
Resources to benefi t all Africans” and as a strategy for social and 
economic structural transformation of Africa. 
Agenda 2063 has seven Aspirations that defi ne the 
“Africa We Want”. Aspiration No 1 which is the core 
of all the remaining aspirations is for “A Prosperous 
Africa based on inclusive growth and sustainable 
development”. 
The AMV provides success factors for achieving 
all African dreams and visions. 
These include a mineral resources sector 
that ensures: down-stream linkages 
into mineral benefi ciation and 
manufacturing; up-stream 
linkages into mining capital 
goods, consumables & 
services industries; 
side-stream linkages 
into infrastructure 
(power, logistics; 

Mr Frank Dixon 
Mugyenyi

14
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communications, water) and skills and 
technology development (HRD and R&D); a 
mutually benefi cial partnerships between the 
state, the private sector, civil society, local 
communities and other stakeholders; as well 
as having a comprehensive knowledge of its 
mineral endowment. 
At the heart of the AMV, is the development 
and harmonization of strategies, policies, 
instruments and practices for the greater 
participation of African countries in regional and 
global value chains. The AMV, therefore, aims to 
integrate Africa’s energy and mineral resource 
sectors into its broader social and economic 
development processes and thereby addressing 
its persistent poverty and underdevelopment. 
In this regard, AUC together with its 
partners have developed a number of AMV 
Instruments in the following areas: Institutional 
Development; Legislation and Regulatory 
Framework; Geological and Mineral Information 
Systems; Mineral Resources Governance; 
Private Sector Engagement and Advocacy and 
Artisanal and Small Scale Mining (ASM).  
Below I give a brief on each area and what AUC 
has been doing. 

1. Institutional Development – AU 
has established the African Minerals 

Development Centre (AMDC) 
as a Specialised Agency of the 
African Union to coordinate 
the implementation of the 
Africa Mining Vision. The 
Statute was adopted by the 
AU Summit in 2016. The July 
2018 AU Assembly of Heads 
of State and Government 
decided that AMDC 
Secretariat will be hosted 
by the Republic of Guinea 

and the transition process 
is ongoing and will be 
concluded by end of next 
year 2019. 
2. Legal Regimes and 
Regulatory Frameworks 
– under this area we have 
two activities ongoing: 

the African Mining Legislation Atlas (AMLA) and 
the development of the Model Law for Mineral 
Resources Development.
a. African Mining Legislation Atlas (AMLA) 

project: this project has three key results:
i. AMLA Platform - www.a-mla.org this 

platform has posted online all the mining 
laws of the 55 AU member States and is 
updated regularly. This assists member 
states who wish to review their mining 
laws to compare with other nations laws 
for best practices and benchmarking. 
This is important for harmonization of 
laws and in turn in avoiding the so called 
“race to the bottom”. 

ii. Capacity Building: The project has 
been working with African universities 
to train young African lawyers in Mining 
Law in Africa. It has a network of over 
17 Universities and has trained over 100 
young lawyers in the last three years. 
These students have been introduced 
to the Africa Mining Vision and a Law 
Research Team (LRT) composed of the 
best students on the 10 days training 
programme stay on the programme for 
at least 2 years and are responsible for 
uploading content onto the platform. 

iii. AMV Guiding Template: a Guiding 
template was developed to assist 
member states to review their mining 
laws to ensure optimal benefi ts for all 
stakeholders. This also can be found 
on the website: www.a-mla.org. It was 
launched during the Mining Indaba 2017, 
in South Africa. 

b. Development of the Model Law for 
mineral resources development:- In 2016, 
the AU Heads of State and Government 
directed the African Union Commission 
(AUC) to develop a Model Law in fi scal 
regimes so that countries can harmonize 
their fi scal regimes and avoid competing 
against each other for investments (race 
to the bottom). In this regard AUC is in the 
process of developing a Model Law that 
will provide guidance to Member States in 
reviewing their mineral resource legal and 

“In 2015, the AU Assembly of the Heads of State endorsed the 
Agenda 2063 as “A global Strategy to opti mize the use of African 
Resources to benefi t all Africans” and as a strategy for social and 
economic structural transformati on of Africa” 

15
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regulatory frameworks particularly with 
regard to fi scal regimes to ensure optimal 
benefi ts.

3. Geological and Mineral Information 
Systems: - Africa has little and scanty 
knowledge of the wealth of endowments. 
Almost four fi fth of Africa is yet to be explored 
and where such data exists Africa has less 
ownership if any. 
Most of exploration and geological information 
collection is carried out mainly by the private 
sector that in turn owns the data and as 
such deprive Africa from negotiating prudent 
and value added contracts but also making 
important decisions for ensuring optimal 
benefi ts from mineral resources development. 
Due to poorly negotiated contracts, Africa has 
not only lost the opportunity of creating decent 
jobs and wealth for its citizenry, but is also 
losing colossal amounts of resources in illicit 
capital fl ows and economic migration of its 
youth. 
In this regard, a Geological and Minerals 
Information Systems (GMIS) Strategy has 
been developed to coordinate all the continental 
GMIS initiatives and programmes.  There are a 
number of other key projects being undertaken 
in this regard, namely: 

� Africa Minerals Geoscience Initiative 
(AMGI) – this project was endorsed by 
the AU summit in 2015 for the mapping 
of the continent to ensure ownership of 
the geological data and information by 
Africans. Currently two pilot projects 
are being implemented: A Pilot covering 
Zambia, Tanzania and Mozambique 
with the Korean support and an Eastern 
Africa Project to be piloted by Uganda 
based on a PPP model. 
In its pre-implementation phase, this 
project is led by the Uganda Chamber 
of Mines and Petroleum (UCMP), 
in partnership with a consortium 
comprising the British Geological Survey 
(BGS), International Geological Services 

“   The AMV, therefore, aims to integrate 
Africa’s energy and mineral resource 
sectors into its broader social and 
economic development processes and 

thereby addressing its persistent poverty 
and underdevelopment.

(IGS) of UK as well as the Geosoft of 
Canada with the support of AUC. 

� Pan African Geoscientifi c knowledge 
and skills in African Geological 
Surveys (PanAfGeo) Project. This 
is a €10 million EU funded project 
implemented by the EuroGeoSurveys 
– The Geological Surveys of Europe 
(EGS) and the Organisation of African 
Geological Surveys (OAGS) that will train 
over 1200 African geoscientists in the 
next three years. 

� African Minerals and Energy 
Resources Classifi cation Framework 
(AMREC) and the Pan African 
Reporting Code (PARC):  The AMREC 
is a mineral resources classifi cation 
framework being developed within 
the United Nations Framework for 
Classifi cation of minerals and energy 
resources (UNFC) and as such the 
African Framework is referred to as, 
UNFC-AMREC.  The development 
of UNFC-AMREC together with the 
Pan African Reserves and Resources 
Reporting Code (PARC) will not 
only ensure resource estimates and 
classifi cations are harmonized across 
Africa, but will also ensure a game-
changing unifi ed stock exchange and 
fi nancial reporting code to attract 
responsible investments along the 
minerals regional and global value 
chains. By incorporating the best 
practices of reporting on economic 
and non-economic value of mineral 
and energy reserves value-addition, 
technological innovation and social and 
environmental management, AMREC 
will contribute to the fi ght against illicit 
fi nancial fl ows.

� The AMV – TWG on GMIS is an AUC 
advisory Technical Working Group that 
meets annually to advise the AUC Policy 
organs on all the GMIS related matters. 
It is recognized as part of the policy 
organs and it comprises of the Director 
Generals of National Geological Surveys, 
the President of the Organisation of 
African Geological Surveys, Geological 

A soldier oversees workers at a gold mine in Ituri DR Congo.tif
16
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Institutions and Centers of Excellence 
and a selected no of Africa geology 
experts.

5. Mineral Resource Governance: An 
African Mineral Resource Governance 
Framework (AMGF) has been developed as 
a home grown governance framework for the 
mineral resources sector. This will ensure 
optimal benefi ts accruing to member states 
along the minerals value chains as well as 
provide a framework for mutual transparency 
and mutual accountability to overcome Illicit 
Financial Flows.  It works as a monitoring tool 
not only for good governance in the mineral 
resources sector, but as a monitoring tool for 
the implementation and domestication of AMV 
by member states. 
6. Private Sector engagement and 
advocacy: An Association of Chamber of 
Mines and other Mining Associations in Africa 
(ACMMAA) and African Women in Mining 
Associations have been established as a 
platforms for the private sector to engage 
with policy makers at the continental level. 
This is bringing together and strengthening 
or assisting in the establishment of sub-
Regional Chamber of Mines and other Mining 
Associations. 
Also an AMV Private Sector Compact to 
provide a framework for broader partnership 
and mutual trust between the public and 
private sector has been developed and 
endorsed by the sub-regional and continental 
private sector leadership composed of the 
leaders of regional associations of Chamber 
of Mines. The buy in of the private sector is 
critical for ensuring optimal mutual benefi ts 
accrue to all stakeholders and also in 
reducing the endemic Illicit Financial Flows 
(IFF) as well as the implementation of the 
AMV.
AUC has also been participating in National, 
regional and International Forums and 
Mineral Conferences using them as a platform 
for promoting the Africa Mining Vision as well 
as for high level public-private policy dialogue. 
These include the following:

� Investing in the Africa Mining 
Indaba – annually takes place in 
Cape Town, South Africa every 
February and AUC has been 
holding an AMV day that consists 
of a Ministerial Symposium and 
other side technical events since 
2014. 
� Prospectors & Developers 

Association of Canada (PDAC) - this 
takes place every march in Toronto. 
AUC working with the Canada-Africa 
Chamber of Business promotes Africa 
Mining Vision and emphasizes on 
responsible investments has been 
participating in PDAC since 2016 and 
for the fi rst time ever, AUC has a booth 
in PDAC Exhibition Convention Centre.  

� Africa Mining Summit (AMS) – this 
is an annual event jointly organised by 
AUC and GRV Global a Private Events 
Organizer. We are proud to be partners 
of this great forum. 

� AUC also actively participates 
in and supports Private Sector 
Mineral Conferences organised by 
individual countries and sub-regional 
organisations such as the Mineral 
Wealth Conference in Uganda. AUC 
has been a Platinum Sponsor of MWC 
in 2016 and again in 2018.  
AUC brings regional perspectives to 
these otherwise national events and 
in this case not only promotes the 
visibility of the host country but also 
highlights what is happening continent 
wide. 

6. ASM and Development Minerals 
Programme – AUC is working with key 
partners to support and formalize the ASM so 
that they can be integrated into Regional and 
Global Value Chains. We are also working 
with UNDP and the African Caribbean 
and Pacifi c (ACP) Group of Countries in 
the implementation of a is a €13.1 million 
Capacity Building Project that kicked off in 
2015. For more information on this please 
visit www.developmentminerals.org

The author, Mr Frank Dixon Mugyenyi, 
is Head, Minerals Unit, African Union 
Commission. 
Email: MugyenyiF@Africa-Union.org

“ Due to poorly negoti ated 
contracts, Africa has not only lost 
the opportunity of creati ng decent 
jobs and wealth for its citi zenry, 

but is also losing colossal amounts of 
resources in illicit capital fl ows and 
economic migrati on of its youth” 
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New Mining Policy Seeks 
To Respond to the Times 
Highlighti ng the core policy priority areas 

Uganda’s 
current 
legal and 
regulatory 

framework is outdated, 
inadequate, ineff ecti ve 
and ineffi  cient because 
it is not aligned to the 
nati onal development 
plans as well as 
the consti tuti onal 
amendment provisions. 

Energy & Minerals Development Minister, Mrs Irene Muloni. Her offi ce will be handling the licensing 

Uganda’s current legal 
and regulatory framework 
is outdated, inadequate, 
ineffective and ineffi cient 
because it is not aligned to the 
national development plans 
as well as the constitutional 
amendment provisions. 
For instance it ignores the 
regulation of the commercial 
exploitation of substances 
such as sand, stone, clay and 
murram, because they were 
excluded from the defi nition 
of the word “mineral” in 
Article 244(5) of the national 

Constitution. These minerals 
(also known as, Development 
Minerals) if regulated can 
contribute over 3% to GDP. 
Similarly the failure to regulate 
artisanal and small-scale 
mining (ASM) has also hurt 
Uganda’s revenue collections. 
A recent survey says about 
200kgs of gold, equivalent to 
US$ 8 million, is being illegally 
mined countrywide per month 
compared to Non Tax revenue 
(NTR) of USD 3.2m collected 
annually in Uganda. 

This Mining and Minerals Policy 
for Uganda, 2018 therefore 
tries to comprehensively 
address these gaps and acts 
as a spring board for reviewing 
the subsector’s obsolete legal 
and regulatory framework and 
subsequently help the country 
obtain maximum benefi ts from 
its mineral deposits. 
Though this Mining Policy 
2018 has not been gazetted 
yet, it was passed by Cabinet 
pending a few minor add-
ons (like localizing some 
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terminologies and mineral names in indigenous 
languages). 
Its main goal is to develop the mining industry 
through increased investment, value addition, 
national participation and revenue generation 
to contribute signifi cantly to substantial 
socio-economic transformation and poverty 
eradication. 
To achieve this rather ambitious goal, the Policy 
captured ten (10) overriding strategies or what 
would be called the “core policy priority areas” 
which are highlighted here: 
Legal, Regulatory Framework 
The number one strategic intervention of 
the Policy involves strengthening the legal 
and regulatory framework so that it is 
comprehensive, stable, transparent, effi cient 
and effective.
The key actions here involve: maintaining 
and updating a modern, computerized mining 
cadastre and registry system to facilitate 
online applications, returns and payments; 
put in place effective mechanisms to ensure 
effi cient mineral resource management 
and compliance in the sector and legislate 
and regulate the commercial exploration, 
development and exploitation of substances 
excluded from the defi nition of minerals in the 
national Constitution. 
Others actions are to guarantee security 
of tenure by granting licenses for specifi ed 
periods, which are subject to the 'use it or 
lose it' principle through the enforcement 
of mandatory relinquishment, fi nes and 
penalties to minimize passive speculation and 
hoarding practices; restrict the exploitation of 
rocks that are connected to ecological systems 
and those with historical relevance and 
tourism importance; and. create an enabling 
environment that regulates the co-existence of 
mineral rights and other land use rights.
Revenue Management
The Policy also identifi es as important, ensuring 
effi cient, equitable, predictable, accountable 
and transparent collection and management 
of mineral revenues. This is achievable 
by developing and implementing a stable, 
transparent, predictable and competitive fi scal 
regime to optimize collection and management 
of mineral revenues.
The key actions here are: to ensure that 
fi scal frameworks are harmonized with the 
prevailing international mining industry fi scal 
regimes; introduce electronic lodgment of 
royalty returns which includes standardized 

quarterly and monthly reports and ensuring 
that royalties and other mineral revenues 
are spent on the development of durable and 
wealth creating socio- economic infrastructure 
both at central and local government level. 
Other actions include communicating 
effectively on mineral royalty sharing and 
disbursements; periodically auditing mineral 
production and royalty returns submitted by 
mining companies and establishing a Mineral 
Reserve Fund to store mineral revenues for 
creation of a permanent source of wealth as a 
provision for intergenerational equity.
Geodata Acquisition, Promotion 
Another progressive objective is to establish, 
manage and promote the country’s mineral 
potential through enhancing the collection 
and access to geological data.
The key actions: ensuring effective collection, 
analysis, archiving and dissemination of data 
and information about the mining industry 
in Uganda; ensuring comprehensive airborne 
geo-physical survey, ground surveys to identify 
potential mineralized zones; undertaking 
detailed exploration, evaluation and feasibility 
studies of mineral deposits and establishing 
and maintaining national mineral databases 
and data management information systems. 
Other actions here include putting in place a 
framework for development of infrastructure 
that facilitates access to, and eases 
exploitation of mineral wealth; establishing 
a mineral promotion and investment unit 
at DGSM; establishing and promoting geo-
sites and geo-parks to support the tourism 
sector; domesticate an appropriate Code for 
assessment and valuation of mineral assets 
and establish a communication strategy for 
the mineral sector.
Institutional, Human Capacity 
Enhancement 
The fourth priority area is another the private 
sector, through the Uganda Chamber of 
Mines and Petroleum, has repeatedly asked 
is addressed urgently. That of enhancing and 
strengthening and building the institutional 
and human capacity for effective and effi cient 
governance of the mineral sector
Key actions here being: providing adequate 
funding and equipment to the Directorate 
of Geological Survey and Mines (DGSM) to 
effi ciently carry out its mandate; providing 
capacity building and skills development 
of government offi cials and stakeholders 
in the mineral sector; separating DGSM 
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administrative functions of licensing from 
inspection and monitoring of compliance 
and permitting the DGSM to retain at source 
some of the funds generated from mineral 
exploration and mining activities to strengthen 
the exploration, regulation, monitoring and 
inspection functions of the DGSM. 
Other actions include: promoting inter-
agency collaboration and linkages; providing 
adequate remuneration and incentives to 
motivate and retain staff responsible for 
mining industry promotion and management; 
establishing and strengthening earthquake, 
landslides and other geohazard monitoring 
systems; establishing and equiping 
institutions for quality vocational training and 
postgraduate qualifi cation apprenticeships; 
enacting a law regulating geoscientists 
and its associate professionals; as well as 
setting up a professional registration body 
for geoscientists in Uganda and establishing 
a unit in DGSM to coordinate and promote 
research and development.
Legalizing Artisanal Mining 
Developing a framework for mainstreaming 
and formalizing artisanal and small scale 
mining (ASM) operations to support livelihoods 
and entrepreneurship has remained a major 
ongoing concern in the mining subsector in 
Uganda (and indeed worldwide). 
The Policy identifi es these key actions to 
achieve this: establishing a framework for 
licensing, regulation and monitoring of ASM 
activities; registering and encouraging ASM 
to form associations for their operations; 
mapping and demarcating areas for ASM; 

ensuring that artisanal mining is a preserve 
for Ugandan citizens  and encouraging joint 
ventures for small-scale mining operations. 
Others are providing extension services and 
technical assistance to ASM and other mining 
communities in adopting safe, environmentally 
and socially acceptable mining and processing 
practices; promoting the establishment of 
buying centres for mineral commodities for 
ASM and encouraging them to participate in 
supply chain initiatives. 
Furthermore, promoting technological 
transfer and use of appropriate equipment; 
establishing mechanisms for ASM to access 
fi nancing and collaborating with development 
partners and civil society to promote best 
practices in the ASM subsector.
HSE Promotion 
Establishing a mechanism to monitor and 
enforce compliance to health, safety and 
environmental standards is the other priority 
objective of the Policy. 
Key actions here include: strengthening the 
capacity to monitor, inspect and enforce 
environmental provisions; promoting the 
use of environmentally sound exploration 
and mining techniques and technology and 
regulate the use of toxic and hazardous 
substances such as mercury and cyanide plus 
establishing mechanisms for comprehensive 
social and environmental planning, 
management and mine restoration. 
The other actions are to create health, safety, 
HIV/AIDS and environmental awareness 
and training on best practices in addition to 

Artisanal mining Karamoja
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putting in place a mechanism for addressing 
environmental and social grievances, disputes 
and confl icts arising from exploration and 
mining operations.
Gender Equity & Human Rights 
Another important priority of the new Policy 
is protecting and upholding gender, equity 
and human rights in the mineral industry by 
developing and implementing structures that 
ensure equitable participation, ownership and 
decision-making of vulnerable groups.
This will therefore necessitate: promoting 
gender inclusiveness and equity in the mineral 
sector; strengthening the monitoring and 
enforcement of laws and regulations relating to 
child labor and welfare in the mining industry 
and promoting respect for human rights 
through free, prior and informed consent and 
consultations while accessing surface rights for 
mineral projects. 
Other key actions include: recognizing and 
promoting labor rights for mine workers; 
creating awareness programs on gender and 
equity for mining communities and putting in 
place a framework of binding norms relevant for 
human rights protection in the mining industry.
Value Addition
President Yoweri Museveni remains the biggest 
advocate of benefi ciation or value addition in 
the mining sector (and indeed across other 
subsectors in the economy). Therefore this 
objective that calls for establishing mechanisms 
for promotion of investments in mining and 
value addition is one that he will most likely 
have a huge interest in. 
Key actions here include: developing and 
put in place mechanisms that encourage in-
country value addition of mineral resources 
to discourage the export of low value mineral 
concentrates; strengthening and maintaining 
a modern internationally certifi ed mineral 
analysis and benefi ciation laboratory at the 
Directorate of Geological Survey and Mines 
and putting in place appropriate incentives to 
encourage the private sector to set up modern 
credible mineral analysis and benefi ciation 
laboratories and industries. 
Other actions call for establishing mineral 
benefi ciation centers for training on mining 
and value addition techniques and marketing; 
putting in place an appropriate framework 
and structures for the regulation of mineral 
processing and exportation and benchmarking 
and adopting international best practices in 
mineral value addition.

Local Content & National Participation 
The new Policy also seeks to promote local 
content and national participation, by 
developing and implementing measures to 
enhance a local workforce, facilitate knowledge 
and skills transfer and promote the use of local 
goods and services in the mining industry.
The key actions: providing mechanisms for 
Ugandans to participate as independent 
developers or in partnership with foreign 
investors; requiring licensees to equip nationals 
with skills and give priority to Ugandans in 
recruitment and employment at all levels; 
collaborating with institutions of higher learning 
and setting up new training institutions to 
support the development of the mining industry; 
developing mechanisms for promoting Local 
Content Development and promoting skills 
development, education, training and research 
and development in the mining industry.
Other actions include: promoting state 
participation in the development of strategic 
minerals; requiring mining companies to 
procure goods and services available in Uganda 
and sold by Ugandan owned entities and 
individuals at competitive prices and acceptable 
quality and requiring mining companies to enter 
into Community Development Agreements 
(CDAs) with mining host communities and also 
building the capacity and empower host mining 
communities to negotiate CDAs with investors.
Regional, International Cooperation
Promoting regional and international cooperation 
in the development and management of the 
mineral subsector is the fi nal key strategy in 
the new Policy. 
The key actions here are: collaborating with 
regional and international governments and 
bodies on information sharing relating to mineral 
markets, innovations, imports and exports, 
marine mineral exploration and exploitation; 
domesticating appropriate regional and 
international treaties, conventions, agreements, 
protocols which support good governance in the 
mining industry and encouraging co-operation 
in the development of human resources through 
exchange of geoscience information, technology 
and sharing facilities and expertise. 
Further actions include maintaining and 
subscribing to membership in regional and 
international institutions relevant to the mining 
industry development; and promoting trans-
boundary cooperation on environmentally 
friendly geological surveys and mineral 
exploitation.
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tank. 

The idea behind this scorecard is for stake-
holders interested in Uganda’s mining sec-
tor to have access to consistent information 
that provides details on the developments 
in the sector, investment opportunities, the 
policy gaps and what needs to be done to 
ensure that the sector makes meaningful 
contribution to the country’s National De-
velopment Plan II and Vision 2040. 

The petroleum and mineral development 
scorecards also seek to infl uence the debate 
about the role of the extractives in Uganda’s 
futuristic economy in the 3rd tier of the Na-
tional Development Plan. It is a good start 
for any prospective investor looking for op-
portunities in Uganda. 

The scorecard assesses the performance of 
the mining sector at each stage of the value 
chain and identifi es key interventional areas 
aimed at enhancing the contribution of the 

sector towards achieving the objectives 
of the Government of Uganda’s ‘Vi-

sion 2040’ launched in April 2013. 

That Vision aims to transform 
Uganda from a predominantly 
peasant society to a competi-
tive modern country with a 
median income of US$ 9,500 
by 2040. Uganda’s min-
eral sector’s contribution 
to Gross Domestic Product 
(GDP) sunk from 6% in the 

1970s to less than 0.5% 
in 2010; and has since 
stagnated at an average 
of 0.5% for the last seven 
years. 

However the emergency 
of the Development Miner-

als spiked by the country’s 
insatiable demand for infra-
structure such as roads, the 
SGR, the strategic geo-eco-

nomic positioning of Uganda in 
the great lakes region serving 

The second annual mining and mineral 
sector development scorecard that was re-
leased in June 2018 has identifi ed several 
key weaknesses in Uganda’s min-
ing sector that, if addressed, 
would go a long way in turn-
ing it around for the better. 

Key among these is the 
inadequate investment 
in exploration, hesita-
tion by local commer-
cial banks to fi nance 
mining projects, 
rampant unregulat-
ed artisanal mining 
and hundreds of 
dormant licenses 
scattered across 
the country. 

The scorecard is 
a product of col-
laboration between 
the National Plan-
ning Authority (NPA) 
and the Africa Centre 
for Energy and Mineral 
Policy (ACEMP), an in-
dependent mineral and 
energy sector think-

Why NPA’s Scorecard Is 
Vital For Sector Growth 

“Key fi ndings in this 
scorecard suggest 
that the overall 
average performance 

of the sector is at 43.7%; which 
is a slight improvement from the 
40.4% registered in the inaugural 
scorecard launched in 2016”

BY CHRIS MUSIIME BYARUHANGA
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the Democratic Republic of Congo (DRC), 
Southern Sudan and Rwanda, should 
excite small, medium to large enterprise 
investors with both Domestic Direct In-
vestment as much as foreign Direct In-
vestments. Such interest is also exempli-
fi ed by the trajectory rise of the quarrying 
industry, ceramics and increased demand 
for sand among others. 

For long the fi nancial sector has missed 
opportunities of tapping into Uganda’s 
promising artisanal and small scale indus-
try, but thanks to the ACP-EU/UNDP De-
velopment Minerals, the situation might 
be about to change for the good. The min-
ing industry and domestic value addition 
initiatives cannot be unlocked without in-
cubation and support of these initiatives 
by the domestic commercial banking sec-
tor. It is time for the banking industry to 
spread out into this promising sector by 
hiring mineral economists and advisers to 
undertake extensive feasibility studies in 
identifi cation of bankable projects. 

Key fi ndings in this scorecard suggest 
that the overall average performance of 
the sector is at 43.7%; which is a slight 
improvement from the 40.4% registered in 
the inaugural scorecard launched in 2016. 
Specifi cally, the subsector scores were be-
low average along some key performance 
indicators which include; Minerals Pro-
duction, Revenue Generation, Collection 
and Management (19.7%); Institutional 
Establishment and Development (31.8%); 
Gender Equity and Social Inclusion and 
Participation (37.5%); Minerals Value Ad-
dition and Marketing (45.8%); and Health, 
Safety and Environment Conservation 
and Management (46.4%). 

Above average performance was registered 
regarding Access to Mineral Resources 
(52.3%); Local Content Development and 
Participation (55.4%); Infrastructural De-
velopment (52.8%); largely in the Petro-
leum sector as opposed to the mineral 
sector and Regional and International 
Initiatives (51.4%) supported by the sign-
ing off the East African Crude Oil Pipeline 
(EACOP)  and the 2017 endorsement of 
the International Conference on the Great 
Lakes Region Peace, Security and Devel-
opment Act by Cabinet and the President, 
essentially activating the Pact on the Re-

gional Initiative on the  Exploitation of 
National Resources(RINR) that embracing 
the Regional Certifi cation Mechanism and 

The areas where the sector is performing 
poorly are inevitably the same ones where 
any prospective investor should seek to 
tap into because they remain an almost 
virgin opportunity. Take value addition 
for example. There is a lot of support be-
ing offered to investors by Government 
in setting up value addition facilitation 
for minerals in Uganda. The Government 
sees such projects as sources of jobs for 
its youthful population and of course a 
good source of revenue from the entire 
mineral value chain. Thus any investor 
that aspires to invest in all aspects of the 
value chain in order to maximise rewards 
is defi nitely on the right track. 

There is also a glaring skills gap in the 
sector, which can be an opportunity for 
investors. For starters, any projects that 
seek to build local capacity and skills; be 
it through focused vocational skills train-
ing or gradual local transfer of labour and 
knowledge would be very exciting to Gov-
ernment. The mining sector continues to 
grow and shortage of skills will continue 
to be a challenge given the high youth un-
employment rates in the country. 

Skills development is particularly impor-
tant in managing the artisanal mining 
challenge in Uganda because it can be 
used to boost local production if the arti-
sanal miners are equipped with the skills, 
knowledge and technology to enhance 
their production and uplift the local econ-
omies in mining areas. 

Any international company that is in-
volved in the exploitation of Tin, Tanta-
lum, Tungsten and Gold (3TGs) should 
also look into how they can support the 
Government in setting up systems in or-
der to comply with Regional and Interna-
tional requirements of trading in confl ict 
minerals. The impending domestication 
of the ICGLR mineral certifi cation mecha-
nism is a positive indicator in relation to 
the exploitation of confl ict minerals.  

The author, Mr Chris Musiime Byaruhanga, 
is the Head of Programs at the Africa Centre 
for Energy and Mineral Policy (ACEMP). 
Email: chris.musiime@acemp.org
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Sipa Resources’ inking of an earn-in and 
joint venture (JV) agreement with mining 
major Rio Tinto’s exploration arm, for an 
interest in its Kitgum-Pader base metals 
project, in Uganda, has excited the mining 
community in the country. 
According to Dr Elly Karuhanga, 
Chairman, Uganda Chamber of Mines 
and Petroleum (UCMP), Rio Tinto’s 
return to Uganda is 
a signal to the world 
that the country’s 
mining industry is 
mature and ready for 
business. 
“Rio Tinto is telling 
the world, ‘We think 
Uganda is the place to 
be’,” said Karuhanga. 
The Anglo-Australian 
multinational, one 
of the world’s largest 
metals and mining 
corporations with an 
asset base of over US$ 
90 billion, was last in 
Uganda around 2009, 
with interest in the 
vermiculite resource 
in the East of the 
country; and had shown an interest in 
Kilembe’s copper in the 1950s. 
“It is always a good thing for a young 
industry like Uganda’s when a mining 
major like Rio Tinto shows interest in us. 
There is always a lot to learn and gain 
from such ventures,” noted Mr Vincent 
Kedi, a principal mining engineer, at 
the Directorate of Geological Survey and 
Mines, at the Ministry of Energy and 
Mineral Resources. 
Under the agreement with Sipa, Rio would 
have the option to earn an initial 51% 
interest in the project by spending $12 
million on exploration within the fi rst fi ve 
years, including a minimum commitment 

Rio Tinto – Sipa deal 
good for Uganda

of $2 million.
The company could increase its 
shareholding in the Kitgum Pader project 
to 65%, by spending an additional 
$15-million within a further three-
year period. By spending an additional 
$30-million on exploration, or the 
delineation of a Joint Ore Reserves 
Committee-compliant resource containing 

at least 250 000 t of nickel 
or nickel equivalents 
within a further three 
years, Rio can take its 
interest to 75%.
Rio will have exclusive 
marketing rights to the 
production from the 
project area, with an 
arm’s length commission 
applying.
Rio was expected to 
contribute expertise and 
funding to the JV, while 
Sipa would continue 
to manage exploration 
activities in the initial 
stages of the JV, leveraging 
off its extensive technical 
and logistical experience 
operating in Uganda.

Sipa told shareholders that the agreement 
would allow the company to accelerate 
nickel/copper exploration activities 
within the broader project area, while 
also continuing to evaluate its Akelikongo 
discovery, which was emerging as one of 
the more signifi cant magmatic nickel/
copper discoveries made within the last 
few years.
“This is a company-defi ning transaction 
for Sipa which vindicates our long-term 
focus on pursuing opportunities to 
discover new world-class base metal and 
gold/copper deposits within emerging 
mineral provinces with Tier 1 potential,” 
said Sipa MD Lynda Burnett. 

“It is always a good 
thing for a young 
industry like Uganda’s 
when a mining major 
like Rio Tinto shows 
interest in us. There is 
always a lot to learn 
and gain from such 
ventures.” 

Mr. Vincent Kedi, a principal mining engineer, at the 
Directorate of Geological Survey and Mines, at the 

Ministry of Energy and Mineral Resources.
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70% of the $620m has been invested so far 
Organic fertilizer plant to be launched fi rst 
To import coal from South Africa 
3,200 direct and indirect jobs created so far 

In 2014, Uganda awarded a 
mining lease to Guangzhou 
Dongsong Energy Group 
Company Ltd to mine 
and process iron ore and 
phosphates into steel and 
fertilizer respectively, in 
Sukulu, Tororo, Eastern 
Uganda. Estimated to cost 
$620 million, this project is 
the largest mining project in 
Uganda. Now, come October 
23, 2018, the fertilizer plant 
will be launched, marking 
a major milestone in the 
country’s mining industry. It is 
not often that value is added 
to Uganda’s minerals; and 
when it has been, it was not 
to produce fi nished products, 

Guangzhou Dongsong’s 
$620m project takes off  

like Guangzhou Dongsong 
intends to do.  Here, Ms Jane 
Yaqiong Guo, the company 
CEO, discusses the ambitious 
company’s immediate and 
future plans: 

Of the $620m set aside for 
this mining venture, how 
much has been invested so 
far and in what areas? 
Of the $620 million, total 
investment of this project, 
35% is our capital and 65% 
is a bank loan. So far, 70% of 
the money has been invested. 
I do not have the exact 
fi gures because most of the 

expenditure is happening 
in China, in purchase of 
equipment for, especially, 
the steel and glass plants. 
These will be coming next 
year because they take long 
in fabrication. 
In Uganda we have mainly 
invested in civil works and 
plant installation across 
the entire industrial park; 
including the plants that will 
be commissioned later this 
year, and next year. Most of 
the materials and services 
used have been locally 
purchased. 
Of the various minerals on 
your mining license, what 
is the company going to 
start with?
Ours is an integrated mine 
with phosphates, iron ore 
and rare earth elements 
(REEs). To develop the mine 
therefore, our plan is to build 
a Separation Plant, where 

Ms Jane Yaqiong Guo, CEO Guangzhou 
Dongsong Energy Group, Uganda
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we will feed the raw ore 
and initially get Phosphate 
Concentrate and Iron 
Concentrate. 
The Phosphate Concentrate 
will go to the Fertilizer Plant 
to produce organic fertilizer, 
while the Iron concentrate 
will be sent to the steel mill 
to produce steel. 
In steel production, there is 
always lots of iron slug left 
over, which, together with 
the slug from the Separation 
Plant, we will blend with 
cement, feed into the brick 
factory and produce cement 
bricks. Because of the slug 
ingredient, the bricks will 
be much stronger than the 
usual ones on the market.
The bricks are just a 
by-product though, so 
Guangzhou Dongsong will 
not be producing them in 
large quantities. 
We instead intend to produce 
slug powder and sell it to 
the cement factories, so that 
they can also manufacture 
High Performance Cement 
for construction of bridges, 
railways and the like; not 
just the light cement that 

is largely suitable for real 
estate, that they have been 
producing. 
For now, Uganda imports all 
the high performance cement 
for the large infrastructure 
projects. 
At least 200,000 tonnes of 
coal a year is consumed 
when steel milling; which 
means we will be producing 
a lot of coal gas that 
ordinarily would pollute the 
environment. However, we 
intend to use the gas to burn 
silica sand (from the shores 
of Lake Victoria) to produce 
glass. 
So generally, this industrial 
park is a recycling project; 
we are not throwing 

anything away. As such we 
will not have dangerous gas 
emissions and there will be 
no polluted water or slug 
dumped in the environment. 
When do you intend to 
launch and what will you 
be launching fi rst? 
The company’s main 
products remain steel and 
fertilizer. 
Come October 23, 2018, we 
will commission the fertilizer 
plant and the bricks factory. 
Ugandan farmers should 
expect the best fertilizer 
on the market ever, since 
it is organic and therefore 
different from the inorganic 
ones on the market. Instead 

“We are going to source for 
coal from South Africa. It is 
really a nightmare, but it is 
manageable; because if it was 
not going to make financial 
sense, we would not be here

Ms Jane Yaqiong Guo

Panoramagram 
of the whole 
Guangzhou Dong-
song industrial 
park in Tororo
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of wearing out the soils, our fertilizer will 
actually improves them while boosting 
crop yields. And importantly the farmers 
will be spending their money on a unique 
and high quality Ugandan product.
With steel, production will start in July, 
2019; as fabrication of the machinery 
is still ongoing in China; while its 
transportation alone may take up to 6 
months. 
What of REEs? 
Indeed we are looking at REEs as well, and 
everyone believes this can be a very lucrative 
project for the country. The challenge is 
that we do not have sulphuric  acid, which 
is needed in REEs production. Since it’s 
a by-product in oil refi ning, probably we 
can get sulfur when the refi nery in western 
Uganda is fi nally built. 
And also this whole project is private, so 
we have lots of restrictions on what we can 
do. The bank for instance says we cannot 
take on a lot of risk, insisting that we start 
with a few products – fertilizer and steel in 
this case – create enough cash fl ow to pay 
back its money, then we can start thinking 
of something else.  
So for now we will store the REEs ore 
somewhere and when the time is right we 
will look to exploit them as well. 

How will you work with Sino Minerals 
which is also mining iron ore in Muko, 
Kabale, South Western Uganda? 
Despite our iron ore 
deposit in Tororo 
being very rich, by 
world standards, it 
is undermined by 
being blended with 
phosphates, making 
it very diffi cult to 
separate.  

This Ugandan 
farmer can look 
to the Tororo fer-
tilizer to boost his 
future yeilds

Panoramagram of of�ice and liv-
ing quarters and the plant at the 
Guangzhou Dongsong project

We have had to do a lot of experiments and 
trials to get it right because if the iron has 
a lot of phosphate, the steel produced will 
break easily. That is why since 2014 when we 
started this project, we are only launching in 
2018, because we have had to put in a lot in 
research, experimentation and technology to 
ensure we get it right. 
For now we will have to add pure high grade 
hematite iron ore from Sino Minerals in 
Kabale, to bring down the phosphate content 
in our magnetite ore. We will blend this iron 
ore from Kabale with our iron concentrate, 
and then feed the steel miller. 
Is it easy to move from iron ore to steel in 
Uganda where say coal, agent is not available 
amongst other challenges? Why not start 
with a sponge iron or billet processing 
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plant; products that already have market in 
Uganda?  
I believe we are the fi rst and only plant in 
East Africa, producing steel straight from 
raw iron ore. You are right; it is very diffi cult 
to do, when the raw materials like coal and 
limestone are not readily available. 
Uganda cement producers consume 120,000 
tonnes of limestone a year, and we cannot 
fi nd limestone for steel locally. 
Equally for coal, we are going to have to 
source it from South Africa. It is really a 
nightmare, but it is manageable; because if 
it was not going to make fi nancial sense, we 
would not be here. 
We do not have any plant to produce billet or 
sponge; but if there is good demand for it we 
may consider it.  
Why not get coal from Tanzania or 
Mozambique instead of South Africa? 
The Tanzanian coal is not suitable; it has low 
calories. Mozambique’s on the other hand is 
not largely processed, yet we need anthracite. 
Because of these challenges we settled for 
South Africa’s coal, which is ideal. 
Besides, the transportation costs from 
Tanzania, Mozambique or South Africa are 
similar as we have to use the sea; with the 
only diffi culties being along the Mombasa 
Port to Tororo route. 

We also have the options of importing coal 
from China, Russia or the Middle East. 
Which market are you looking at for 
your products? 
All our products are designed for Uganda 
and, once the local market is satisfi ed, we 
will look at the regional market; since the 
market demands are not very different 
across East Africa.  
Even the fertilizers have been specifi ed on 
Ugandan soils.  In fact we are discussing 
with National Agriculture Research 
Organisation (NARO) and Makerere 
University scientists to come up with the 

best quality fertilizer 
for Uganda. At the same 
time, we are closely 
working with Uganda 
National Bureau of 
Standards to develop 
the right standards 
for the same. The steel 
specifi cation – both 
quality and quantity 
– are also tailored to 
what is already on the 
market. 

Main entrance at Guangzhou 
Dongsong project in Tororo

Convention Center at the Guangzhou 
Dongsong project in Tororo
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Importantly, our plant capacity is designed 
for the Uganda and regional markets, so we 
will not have problems clearing our stock. 

To what extent are you addressing the 
local content concerns of Uganda? 
This company has about 1,200 employees 
so far; with 1140 Ugandans and the rest 
Chinese. Most of the Chinese will return home 
once the machines and all plant equipment 
have been installed. 
A lot of the employees currently are involved 
in civil work, including machine operators, 
drivers and welders among others, since we 
have largely been in the construction phase. 
We are starting to hire a lot of agriculture 
scientists to help in the production of the 
fertilizer; and also a sales team is being 
trained to sell the product. 
30 chemists have been hired for the lab 
and several engineers have been recruited 
for the bricks factory. And we will continue 
to hire more depending on the need. As for 
subcontractors we have many Ugandan fi rms 
doing our logistics and we have some local 
contractors helping the Chinese construction 
company in setting up the park. 
Meanwhile, Mogas, is supplying all our fuel.  
So, basically, we are scoring highly as regards 
local content. 
Infrastructure and fi nancial challenges 
can be a major hindrance to the progress 
of a project like this. How have you 
managed?
The biggest problem we have is the dusty 
Tororo to Busia Road that runs through 
our park. With over 100 trucks going to 
be accessing our park daily, there is going 
to be a lot of dust in the area, affecting the 
neighbouring community. And when it rains 
we are likely to have vehicles stuck in the 
mud. Luckily the government authorities 
have promised to work on it soon. 
With electricity, we are ok, since the 
government of Uganda built us a substation 
in our park. River Malaba next door is our 
water source. 
The fi nancial and technological challenges 
have fortunately been settled, so the project 
is in a good place currently.

What impact do you envisage this project 
having on the local economy of Tororo and 
the national economy, going forward? 
It is important to appreciate that this is one 
of the biggest industrialization projects in the 
history of Uganda. 
Tororo town has already transformed 
completely, yet we are only starting out.  A 
local market has emerged already outside of 
our park. 
So far, we have created 1,200 direct jobs and 
over 2,000 indirectly hence the welfare of 
the locals has already improved signifi cantly 
already. 
We are also going to produce a lot of products 
that Uganda has always imported, which will 
go a long way in improving the balance of trade 
ratios while also generating a lot of revenues 
for the country. 
We are going to produce organic fertilizer, 
which is even better than what has been always 
been imported. With agriculture a key sector of 
Uganda, the impact our fertilizer will have on 
the country is immeasurable.  
When a country can feed itself, the next step is 
real estate. We will be producing all the major 
construction materials including steel, high 
performance cement and bricks, and most 
importantly glass (which is probably not being 
manufactured anywhere in the East African 
region). 
We are also bringing a lot of skill and technology 
in the country. 

Guangzhou Dongsong, Profi le 
The company was established in 2002 in China, 
mainly dealing in energy. It focused on energy 
because it believed that energy would always 
be in demand, as it is always a key part of any 
society’s growth plans.
The company has built hydropower station, 
transmission lines, done fertilizer production, 
humid acid for medical purpose, coal mining, 
produced REEs and also invested in real estate. 
The China government’s One Belt, One Road 
policy, gave the company the impetus to take 
its expertise outside the Chinese borders. 
Uganda is the fi rst country it has invested in 
outside China, after the prompting of Uganda’s 
Consul-General in Guangzhou, Amb. Solomon 
Rutega. 
Resource 
Iron Ore – 213 million tonnes 
Niobium – 429 tonnes
Rare Earth Elements – 1 million tonnes 
Phosphorite – 75 million tonnes 
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President Museveni 
immediately halted the 
iron ore exports to replicate 
the Indian model here. 

And immediately iron ore 
was declared a strategic 
mineral that was vital in 
Uganda’s development 
story. 

Then the questions started. 
Where would the coal come 
from? What of the cheap 
rail transport to transport 
the coal or the ore to the 
plant? These and many 
more questions cast doubt 
on whether the President’s 
dream would ever come to 
fruition. 

However, according to Dr 
Abraham JB Muwanguzi, 
PhD a Senior Planner 
(Technology and Industry) 
at the National Planning 
Authority, this agonizing is 
unnecessary, if the country 
focused on starting small 

and growing progressively.   

“It is possible if we do it 
systematically. Currently 
we are importing about 
400, 000 tonnes of steel 
at different levels; mainly 
billets and coils. It is easy 
to make billets as we even 
have Ugandan factories 
that are making billets 
from scrap. These can 
easily tune to using iron ore 
with minimal investment 
and assistance,” says 
Muwanguzi. 

Billet, being a semi-
fi nished product, is used 
for feed stock to rolling 
mills for production of long 
products like wire rods, 
bars/rods and structural. 
Steel billet is also used 
extensively in forge shops 
and machine shops for 
production of engineering 
goods and also as feed 
stock for seamless tubes. 

When President Yoweri 
K. Museveni of Uganda 
banned the exportati on 
on iron ore in 2013, 
many industry players 
and mining experts 
were left  bemused by 
the decision. 

$20m enough to start iron 
& steel industry - Expert

They were especially puzzled with 
the suggestion that an iron and 
steel industry would be established 
in Uganda almost overnight, as the 
President seemed to suggest, especially 
considering the enormous investment 
in transport and energy infrastructure 
that the steel industry requires. 

Iron ore had always been exported 
without any signifi cant value addition. 
But after a trip to India, it is said, where 
he learned that locally manufactured 
steel signifi cantly lowered the costs of 
the country’s transport infrastructure, 
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“We can start small, with 
billets. If we re-organise the 
industry and agree to have 
billet producers from iron ore 
supplying the other factories 
making fi nished products 
ourselves. This way, we can be 
able to cut out the importation 
of billets,” posits Muwanguzi. 

Adding, “Industry statistics 
show that the cost of 
transporting a tonne of billets 
from Mombasa Port in Kenya to 
Uganda is $100; going back is 
$30 on the other hand. So we 
can actually export our billets 
to Kenya.” 

Once the industry stabilizes, 

it can be graduated to another 
level, since more money will 
now be retained in the economy. 
It is this money that can be 
invested in developing the 
larger infrastructure for a fully 
integrated steel industry. 

“$10 million to $20 million is 
all Uganda needs to kick-start 
the whole iron ore – billets 
production chain. It is only 
impossible if the thought is 
to set up a $200m or so iron 
and steel plant immediately, 
when the money is unavailable. 
Always start with what you 
have, and build from there,” 
says Muwanguzi.

Iron ore in the country, occurs 
in two areas: the easy to 
process hematite ore of Muko in 
south western Uganda (mainly 
in Kabale and Kisoro) and 
the magnetite bearing ore at 
Sukulu and Bukusu in Tororo 
district (and extends in other 
neighboring eastern Uganda 
districts). The Muko deposits 
have a high grade of 98% 
Fe2O3 with less 0.05% TiO2 
and negligible phosphorus. As 
such, they are way above the 
global averages of 80% Fe2O3, 
6% SiO2, 4% Al2O3, 0.035% 
P203, less than 0.2% TiO2. 

RACKING SOLUTION
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1457, Banda, Kireka, Kampala-Uganda
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The Uganda Chamber of Mines & Petroleum 3333

Iron ore in the country, occurs Iron ore in the country, occurs Iron ore in the country, occurs 



duction in April this year with an output ca-
pacity of 40,000 square meters of tiles per day 
and about 200 different tile designs.
The factory manufactures and supplies 
well coated tiles made from over 90% local-
ly sourced raw materials from all corners of 
Uganda to serve both local and neighboring 
countries’ markets. The enterprise has been 
able to create about 2,000 jobs for both skilled 
and non-skilled employees.
President Museveni appreciated the Chinese 
people for the big contribution that they have 
made in Uganda, urging concerned govern-
ment authorities, like the Uganda Investment 
Authority (UIA), to make it easy for investors 
to access work permits, since they improved 
the country’s revenues and balance of trade 
ratio.
The investment is projected to save Uganda 
up $35m (Shs139b) in import-substitution, 
Mr Museveni said, promising to resolve prob-
lems of unreliable and high power and wa-

President Yoweri Museveni opened a new tiles 
factory in Kapeeka, Nakaseke District that 
the Chinese owners in Septermber 2018. 
Sitting on 26 acres of land and situated in the 
Liao Shen Industrial Park, the company was 
established in May 2017, with an investment 
capital of US$30 million. It commenced pro-
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Museveni Opens $30m 
Goodwill Ceramic Company

Sitti  ng on 26 acres of 
land and situated in 
the Liao Shen Industrial 
Park, the company was 

established in May 2017, with an 
investment capital of US$30 million. 
It commenced producti on in April 
this year with an output capacity of 
40,000 square meters of ti les per day 
and about 200 diff erent ti le designs.

President Yoweri Museveni takes a closer look at tiles 
after commissioning Goodwill (U) Ceramic Company 
in Kapeeka, Nakaseke District, in September 2018 
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ter charges that the investors 
raised.
Trade, Industry and Coop-
eratives Minister, Hon. Ame-
lia Kyambadde commended 
Goodwill for producing qual-
ity products at affordable 
prices.
“I encourage Ugandans to 
buy these products. I have al-
ready bought these products. 
Ugandans must change their 
mindsets of thinking that lo-
cal products are not good. We 
used to talk about commod-
ity trade, now we talk about 
value addition,” she said.

The Managing Director of 
Goodwill, Mr. Frank Yang 
thanked the President and 
the Government of Uganda 
for clearly demonstrating 
support to investors in Ugan-
da by allowing them to grow 
development roots in the 
country. 
He hailed Mr. Museveni for 
the peace and security that 
he has created which has 
been       conducive for the 
ceramic company to be es-
tablished. He also hailed the 
people of Kapeeka for their 
loyalty, professionalism and 
support. Mr. Yang further ap-

preciated Gen. Salem Saleh, 
for having offered tremen-
dous support during the be-
ginnings of the    company.
He assured the President 
that production of tiles from 
Uganda will contribute to 
industrialization, increased 
revenue and creation of jobs 
in Uganda. 
“I am happy to note that since 
the production process start-
ed, the price of tiles in Ugan-
da has been reduced drasti-
cally by 25%. This company 
will reduce the dependency 
that Uganda has been having 
on imported tiles,” he said.
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The ACP-EU 
Development Minerals 
Programme is an 
initi ati ve of African, 
Caribbean Pacifi c 
(ACP) Group of States, 
coordinated by the ACP 
Secretariat, fi nanced 
by the European 
Commission and United 
Nati ons Development 
Programme (UNDP) and 
implemented by UNDP.

A Case for Development Minerals 

This €13.1 million capacity 
building program is a pio-
neering three-year, multi-
country initiative that aims 
to build the profi le and im-
prove the management of 
Development Minerals in Af-
rica, the Caribbean and the 
Pacifi c. 
Development Minerals are 
minerals and materials that 
are mined, processed, man-
ufactured and used domes-
tically in industries such as 
construction, manufactur-
ing, infrastructure and agri-
culture.  
In order to support these 
aims and, in particular, 
country-level efforts of the 
ACP-EU Development Min-
erals Programme in Uganda, 
Levin Sources was contract-
ed to undertake a com-
prehensive “Baseline As-

sessment and Value Chain 
Analysis of Development 
Minerals in Uganda”. 
Against this backdrop, the 
Government of Uganda 
(GoU) has prioritized job 
creation and massive in-
frastructure improvements 
among the critical devel-
opment priorities outlined 
within its Uganda Vision 
2040. 
Public investments in civil 
works coupled with esca-
lating demands for hous-
ing and other key products 
present important opportu-
nities for Uganda’s Develop-
ment Minerals sector. At 6% 
growth per annum, the con-
struction sector continues 
to be strong and, with it, a 
market for a broad range of 
“building minerals” includ-
ing sand, clay, limestone, 

A marble miner in Karamoja
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The Associati on of 
Chamber of Mines 
and other Mining 
Associati ons of 
Africa (ACMMAA) 
will hold an electi ve 
general assembly 
and also formally 
adopt its consti tuti on, 
on the sidelines of 
the annual Mineral 
Wealth Conference, 
in October, Kampala 
Uganda.

marble, kaolin and stone aggregate. 
Agriculture, which provides a source 
of livelihood for 65% of Uganda’s la-
bour force and constitutes 26% of 
the GDP, are expected to increase 
calls for a range of agromineral in-
puts, such as phosphates, vermic-
ulite and lime, as needed to spur 
agricultural production, to counter 
depleting soil fertility and to main-
tain food security. Other sectors 
such as the plastics, pharmaceuti-
cals and oil well drilling require salt, 
kaolin and bentonite, respectively, 
providing aglimpse into the range of 
industrial applications of Develop-
ment Minerals. 
In addition, the sector is also a huge 
contributor to employment, with 
artisanal and small-scale mining 
(ASM) alone having an estimated 
390,000 strong workforce country-
wide. 
KEY FINDINGS
Profi le, Development Minerals 
Sector
Uganda boasts a diversity of Devel-
opment Minerals. These include oc-

currences of a broad range 
of: construction minerals 
such as sand, limestone, 
marble, kaolin, clay gypsum 
and multiple types of stone 
aggregate and dimension 
stone; industrial minerals, 
such as salt, bentonite, di-
atomite, zeolites, talc, mica 
and fl uorspar; and agro-
minerals, such as phos-
phates, vermiculite, lime 
and potassium-rich volcanic 
rocks. Semi-precious gem-
stones, such as garnets, fl u-
orite, various types of quartz 
and beryl also occur in spe-
cifi c localities. 
Despite mapping of known 
occurrences, many com-
modities are not currently 
being exploited.
Despite multiple potential 
downstream applications, 
most Development Miner-
als are transformed into a 
limited number of products 
and/or produced in insuffi -
cient quantities, with impli-
cations for the trade defi cit. 
Reliance on imports of many 
Development Minerals and 
their products constituted 
3.2% of Uganda’s trade defi -
cit of -2.56 billion USD in 
2016. 
The most signifi cant con-
tributors to this are ceram-
ics (inclusive of sanitary 
ware, dishware and other 
products that can be derived 
from kaolin), salt (mainly 
in the form of iodized table 
salt), cement, other lime 
products and gypsum.
ASM is responsible for pro-
duction of an estimated 83% 
of all Development Minerals 
(by value) in the country; es-
timated at US$ 350 million 
in 2015.
Main ASM products by vol-
ume, value and employment 
are solid, burnt clay bricks 
followed by stone aggregate 
and limestone.

ASM Development Minerals 
are a major source of rural 
and peri-urban employment 
- approximately 390,000 
Ugandans, with women con-
stituting 44% of the work-
force.
This marks a 116% increase 
since 2008 estimates. Clay, 
sand and stone aggregate, in 
particular, are mainly locat-
ed in close proximity to ur-
ban centers and, in light of 
soaring urbanization rates, 
are expected to constitute 
a growing source of much 
needed employment. 
Despite the high value of 
ASM production, the major-
ity of the ASM workforce do 
not earn signifi cant income 
from ASM – averaging $300 
per annum or less than half 
of the gross national income 
(GNI) per person. 
Strengthening human capi-
tal and ensuring inclusive 
development are key to un-
locking the employment and 
wealth creation potential of 
the sector. 
It is estimated that 98% of 
ASM production and 56% of 
MSM production of Develop-
ment Minerals takes place 
outside of the current min-
ing sector legal framework. . 
LEGAL FRAMEWORK
Under the 1995 Constitu-
tion of Uganda, building 
minerals such as “clay, mur-
ram, sand and any stone 
commonly used for building 
or similar purposes” were 
not defi ned as minerals and 
therefore constitutionally 
excluded from the jurisdic-
tion of mining authorities. 
The GoU has recognized 
these shortcomings and tak-
en steps to rectify this situ-
ation.
Analysis of the prevailing 
policy and legislation lends 
insight into additional op-
portunities and constraints 
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for the Development Minerals 
sector. Specifi c issues relate 
to legally distinguishing be-
tween ‘artisanal’ and ‘small-
scale’ mining, investment 
constraints that limit ASMs to 
just about $3000 on activities 
and bureaucracy and cost of 
licenses. 
Additional concerns relate to 
the current institutional set-
up governing the sector.
Governing authorities have 
a clear policy mandate but a 
weak legal mandate with re-
spect to ASM. 
Sustained progress towards 
realization of Development 
Minerals’ full potential is un-
likely to be achieved unless 
government genuinely com-
mits to playing both support-
ive and enforcement roles in 
the sector. As demonstrated 
in a multitude of ASM juris-
dictions around the World, 
“carrot-and-stick” approach-

es to policy and legislation 
are unlikely to work if only 
“sticks” are on offer. 
Recognizing the changing 
context and need for updating 
of the current policy and legal 
framework, the Government 
of Uganda has embarked on 
the sector reforms. 
This provides an unparalleled 
opportunity to support inclu-
sive development and wealth 
creation from the Develop-
ment Minerals sector. 
Institutional, Technical Op-
erating Context
Critical opportunities and 
barriers in the institution-
al and technical operating 
context must be addressed 
to support improved perfor-
mance in the Development 
Minerals sector. These largely 
pertain to geodata, sector pro-
motion, fi nancing and other 
support services. 

An abundance of geodata ex-
ists but it is out of reach of 
most engaged in the sector. 
The Directorate of the Geo-
logical Survey and Mines 
(DGSM) in particular houses 
a phenomenal data set. 
Countless sector promotion 
opportunities exist but most 
are unaware of or do not pri-
oritize Development Minerals. 
Uganda has a thriving micro-
fi nance industry and larger 
banks show interest in the 
sector but most ASM miners 
do not have the qualifi cations 
to be eligible for formal fi nan-
cial services. 
A range of support services, 
from private sector associa-
tions to workers rights ad-
vocacy groups and NGOs 
are positioned to support 
economic actors involved in 
ASM Development Minerals. 
Despite this, most active as-
sociations, like the Uganda 

18 ACP-EU Development Minerals Programme. 
Implemented in Partnership with UNDP

Climate change may increase such risks further, particularly if a growing number of farmers seek 
livelihood alternatives outside of agriculture and if annual productivity of Development Minerals 
miners reduces as a consequence of more intense rainy seasons and increased frequency and 
intensity of storm events. 

Many of the constraints and opportunities associated with ASM Development Minerals relate 
to current organizational structures on sites and across value chains.  ASM is often viewed to be 
best suited to operate in the form of a “cooperative” In the case of ASM production of clay bricks, 
sand, stone aggregate and dimension stones, the current organization of labour and distribution 
of revenues therein can be better likened to: (i) an SME or small company, or (ii) an umbrella 
organization that oversees and exerts some controls over a large number of individually or group 
owned micro- and small enterprises and individuals (in the case of large sites). 

This is clearly evidenced by the distribution of revenues at mine sites and low incomes of the 
majority workforce found in analysis of the four target value chains (Fig. 12 and 13).

Risks associated with formalization must be pre-emptively averted. As found for other 
commodities where similar ASM labour arrangements have been observed (e.g. gold or tin, 
tantalum and tungsten), requirements to form cooperatives often entrench pre-existing power 
inequalities further by legitimizing the current structure. Specifically, cooperatives are often at risk 
of “elite capture” wherein those holding positions of influence (e.g. landowners, pit owners, site 
supervisors or financiers), through efforts to formalize, become cooperative leaders and members. 
The broader workforce, although they may be de facto members, do not necessarily exert any 
greater influence or yield any greater benefits than prior to formalization of ASM organizations. 
In the case of women’s participation, such scenarios may actually entrench gender inequalities 
further, particularly if cooperative leadership is primarily comprised of men who operationalize 
their own biases about acceptable roles for and acceptable benefits to women in the ASM 
workforce and organization. In the case of clay, for example, women’s participation in highest paid 
tasks, such as loading trucks, is often stigmatized. Consequently, in the case of ASM clay bricks, 
women constitute 20% of the ASM workforce but only earn 13% of the revenue share (Fig. 13).

Figure 13: Average distribution of net revenues at ASM mine sites for solid, burnt clay bricks. The 
low incomes of miners are largely due to their reliance on financers or site owners who pay for 
wood used to fire kilns and, in some cases, advance day to day subsistence costs throughout the 
long production cycle. (Source: Present Study) 
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Chamber of Miners and Petroleum, 
exist to support larger private sector 
actors or are focused on higher profi le 
commodities like ASM gold. 
Research and Development activities 
provide an important opportunity to 
deepen understanding and identify 
technical solutions to many challeng-
es. However, major research gaps ex-
ist, particularly on technical measures 
(i.e. ASM appropriate technologies) to 
improve production effi ciency and add 
value to ASM products.
HSE, Occupational & Social Impact
Among a number of environmental 
impacts, main concerns relate to land 
degradation, consumption of forest re-
sources from clay brick and lime pro-
duction and degradation of wetlands 
from sand and clay mining. 
Occupational health and safety risks 
are severe. Rocks falls and pit wall 
collapses are the main sources of se-
rious injury and fatality with 34% of 
stone aggregate quarry sites assessed 
reporting at least one fatality. Other 
serious risks are posed by dust ex-
posure, fl ying rock fragments, heat 
stress, overexertion, exhaustion, alco-
hol abuse at some sites and poor sani-
tation and hygiene, among others. 
Social impacts can be both positive 
and negative. Main issues include 
confl icts between miners, between 
miners and traders often related to 
non- or under-payment and between 
miners and other land users. Child la-
bour and the presence of children at 
mines are serious concerns although 
many miners cite work in ASM as pro-
viding them with the means to send 
their kids to school. 
Gender inequalities are particularly 
pronounced, particularly with respect 

to the distribution of bene-
fi ts (e.g. jobs, revenues) and 
impacts (e.g. impact of silt-
ation on downstream water 
users).
Socio-economic contribu-
tions are nevertheless sig-
nifi cant. ASM production 
of Development Minerals 
provides a crucial source of 
livelihoods for over 390,000 
Ugandans, particularly for 
disenfranchised, low-skilled 
workers with limited alter-
natives. 
• GDP. If ASM Development 
Minerals, which amount to 
an estimated $350 million 
per annum, were integrat-
ed within offi cial statistics, 
the GDP would increase by 
1.4%.
• Multiplier Effects. The 
average ASM miner is es-
timated to create 0.4 jobs 
in the downstream sector, 
and considering an aver-
age household size of 4.7, 
ASM Development Miner-
als directly and indirectly 
benefi ts almost 2.5 million 
Ugandans or about 7% of 
the population.
Market Study & Value 
Chain Analysis
Development Minerals are, 
by no means, “Low Value 
Minerals”, they are in fact 
“High Value” with respect 
to development outcomes. 
When both the value of pri-
mary production and down-
stream macro-economic 
contributions are consid-
ered, the signifi cance of 
Development Minerals val-
ue chains is remarkable. 
Results of the value chain 
analysis of 4 focus ASM 
commodities – clay bricks, 
sand, stone aggregate and 
rough, uncut dimension 
stones – indicate:
When the full value chains 
are considered – from pro-
duction of ASM clay bricks, 
sand, stone aggregate and 
rough dimension stones to 

their trade and use in 
construction – the total val-
ue equates to almost 6.5% 
of the GDP. For these 4 fo-
cus minerals alone, gross 
margins earned across the 
value chains – from miners 
and traders to local SMEs 
and small construction en-
terprises (e.g. bricklayers, 
concrete fi nishers) – amount 
to an estimated US$ 1.6 bil-
lion per annum. 
Incomes of the workforce 
alone (mineworkers, SME 
employees, bricklayer, 
stone masons and concrete 
fi nishers) from the 4 value 
chains alone are estimated 
to inject almost $170 million 
annually into local econo-
mies and towards improved 
household wellbeing via 
education, health care and 
investment in other sectors.
The sector’s potential to 
redress the country’s sub-
stantial trade defi cit pro-
vides additional insight 
into priorities for support. 
Development Minerals con-
stituted 3.2% of Uganda’s 
trade defi cit in 2016. 
Conclusions
This study affi rms that the 
Development Minerals sec-
tor is an important contrib-
utor to Uganda’s economy 
and is poised to become an 
even greater engine for job 
creation, robust economic 
growth, inclusive wealth 
creation and industrializa-
tion. The foundation for 
much of this is attributed 
to ASM, which accounts for 
an estimated 83% of all De-
velopment Minerals produc-
tion in the country.
However, the sector is not 
without its challenges. It 
poses signifi cant environ-
mental, social and occu-
pational risks that require 
serious emphasis on im-
proving mitigation and 
management.
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With over 25 years of experience, Transeast has developed an extremely 
robust and efficient network of subsidiaries, group companies and partners, 
enabling the organization to offer a comprehensive range of professional and 
turnkey logistics and haulage solutions for the Oil and Gas, Mining, Power 
and Energy and Infrastructure industries as well as Humanitarian Aid.
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Tel: +254-41-2000195 / 6 

Cell: +254-721-648 117 +254-733-744 334

DANGEROUS CARGO
- Transeast is CMI, ISO 14001, 18001, 9001 certified.
- Certified to carry Cyanide,Dangerous chemicals & Explosives.
- Deploying the highest HSE standards at all times

OUR PEOPLE 

 Email: info@transeastgroup.com 

Website:  www.transeastgroup.com

OUT OF GAUGE AND HEAVY LIFT TRANSPORT
- Specialized trailers, experience and expertise. 
- Jacking and Skidding.
- Special Trailers and Handling Equipment. 

PROJECT CARGO TRANSPORT 
- Strategically positioned in East and Central Africa. 
- Specialize in moving project cargo in difficult terrain.
- Route surveys and Project Plans. 
- Mining, oil and gas, energy, infrastructure & humanitarian
 agencies.
- From the Ports of Mombasa and Dar es Salaam inland 
into East, Central and Southern Africa    

The Transeast team has skilled workers in more 
than 4 countries.Their varied professional skills, 
deep experiences and commitment to excel 
makes us the  Regional Hauliers of Choice.

QUALITY MANAGEMENT 
Our Quality Management System is designed to 
ensure customer satisfaction and continuous 
improvement. Our web- based GPS tracking system
 allows customers to track their consignment in real 
time.

OUR FLEET 

Our specialised fleet has over 300 trucks and 400 
trailers including heavy haulage hydraulic modular  
trailers, extendable trailers, step deck trailers , 
lightweight hydraulic and air suspension trailers for
 sensitive loads.



In 2017 the ACP-EU 
Development Minerals 
Programme announced 
a US$12 million MOU 
with the African Guar-
antee Fund for Small 
and Medium-sized En-

terprises (AGF) to provide credit 
guarantees to private fi nancial 
institutions for loans to SMEs 
operating in the ‘Development 
Minerals’ sector. Development 
Minerals are non-metallic and 
non-energy minerals, and 
therefore they have a differ-
ent risk profi le to that which is 
common to the remainder of the 
mining sector. 

Under the MOU,  the AGF will 
make available US$12 mil-
lion in credit guarantee facili-
ties to fi nancial institutions in 
Cameroon, Guinea (Conakry), 
Uganda, Zambia and Nigeria in 
connection with loans provided 
by these institutions to small 
and medium-size enterprises 
(SMEs) working in the ‘Develop-
ment Minerals’ sector. 

The agreement also includes 
joint fi nancing by the AGF and 
the ACP-EU Development Min-
erals Programme and UNDP 
to build the capacity of fi nan-
cial institutions on inclusive 
fi nance, specifi cally credit and 
risk assessment. The capac-
ity building will target credit 
directors, risk managers, and 
risk analysts of fi nancial insti-
tutions in the target countries 
with the end objective to make 
fi nancial institutions sector-
ready vis-a-vis clients seeking 
dedicated products and servic-
es for the Development Miner-
als Sector. 

 The capacity building will pro-
vide support on product de-
velopment to the technical 

Uganda banks to fund 
Development Minerals 

persons of the target fi nancial 
institutions. AGF will subse-
quently enter into agreements 
with fi nancial institutions to 
provide guarantees for loan 
products offered to the Develop-
ment Minerals sector, subject 
to the terms of the Guarantee 
Agreements to be entered with 
each fi nancial institution. This 
approach has been frequently 
used by the AGF in other sec-
tors in the target countries. 
AGF has an existing network of 
fi nancial institutions providing 
products to SMEs that will be 
utilized and expanded for this 
partnership.

In Uganda, 12 fi nancial insti-
tutions participated in the ca-
pacity building workshops and 
are in the process of discussing 
Specifi cs with the African Guar-
antee Fund for SMEs (AGF). 

Simultaneously the ACP-EU 

Development Minerals Pro-
gramme conducted training and 
capacity building of the small-
scale private sector in each of 
the six program focus countries 
in market analysis, enterprise 
skills, entrepreneurship and 
investment promotion. Train-
ing alumni have prepared busi-
ness plans that will assist them 
to access the loans provided by 
the fi nancial institutions. 

The fi nancial institutions are 
ready now to start developing 
and offering fi nance products 
and services to clients in the 
Development Minerals sector. 
The institutions scale up their 
SME lending activities through 
the Guarantee Facility in situ-
ations where their target SME 
clients are unable to meet col-
lateral threshold requirements. 
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From toothpaste to paints and buildings to plates local 
minerals and materials are crucial for local development
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How Africa’s Energy, Minerals 
Will Transform the Conti nent
Leveraging on the transformati ve role of Minerals Resources 
to achieve socioeconomic structural transformati on, inclusive 
growth and sustainable development of Africa
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From the 4 focus value 
chains assessed alone, GDP 
contributions could reach 
6.5%, which equates to an 
estimated 1.9% increase in 
GDP.

The foundation for much 
of this is attributed to arti-
sanal and small-scale min-
ing (ASM), which accounts 
for an estimated 83% of all 
Development Minerals pro-
duction in the country.

Released in 2018, the study 
titled: “Baseline Assessment 
and Value Chain Analysis 
of Development Minerals 
in Uganda” was funded by 
the ACP-EU Development 
Minerals Programme, an 
initiative of African, Carib-
bean Pacifi c (ACP) Group 
of States, fi nanced by the 

A value chain analysis of 
four (4) focus commoditi es 
– clay bricks, sand, stone 
aggregate and rough, 
uncut dimension stones 
– indicates that the 
Development Minerals 
sector is an important 
contributor to Uganda’s 
economy and is poised to 
become an even greater 
engine for job creati on, 
robust economic growth, 
inclusive wealth creati on 
and industrializati on. 

Development Minerals 
could contribute 7% to GDP

European Commission and 
United Nations Develop-
ment Programme (UNDP) 
and implemented by UNDP.

This €13.1 million capacity 
building program is a pio-
neering three-year, multi-
country initiative that aims 
to build the profi le and im-
prove the management of 
Development Minerals in 
Africa, the Caribbean and 
the Pacifi c. 

Development Minerals are 
minerals and materials that 
are mined, processed, man-
ufactured and used domes-
tically in industries such as 
construction, manufactur-
ing, infrastructure and ag-
riculture.  

The increased awareness of 
the importance of the min-
erals through the ACP-EU 
Development Minerals Pro-
gramme coupled with train-
ing of the miners, therefore, 
can see their impact on the 
economy even more than 
double in the coming years. 

Previously, mining some of 
these minerals has been 
done without any regula-
tion, which has seen a lot of 
damage to the environment 
and also affected the health 
of the people involved in 
their extraction and those 
living within the vicinity. 

BENEFITS

A few miners that have been 
lucky to undergo training 
on the best practices to be 
applied in the mining of ne-
glected or development min-
erals, believe the sector has 
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the potential of transforming 
fi rst of all the miners fi nan-
cially and also create employ-
ment for the many young peo-
ple without jobs.

One such person is Mr Apollo 
Buregyeya, the proprietor of 
Eco Concrete. Buregyeya is a 
civil engineer and a concrete 
technologist who is adding val-
ue to stones and rocks found 
in the South Western districts 
of Buhweju in Uganda. 

From these he manufactures 
cement based, precast con-
crete construction materials, 
including pavers, slabs and 
tiles. 

“This is achievable when one 
understands the minerals that 
one is mining, their uses, de-
mand in the market, market 
value so that one is able to 
characterize them and pack-
age them separately instead of 
mixing them up,” says Bure-
gyeya.

Buregyeya is one of the ben-
efi ciaries of a formal training 
meant for Small and Medium 
Enterprises (SMEs) involved 
in Development Minerals. 

The training organized by the 
Ministry of Energy and Min-
eral Development with sup-
port from European Union 
and the United Nations De-
velopment Program (UNDP), 
was aimed at creating aware-
ness of the existing minerals, 
and how they can be handled 
to increase their value; which 
would not only increase the 
miners’ earning but also teach 
them to conserve the environ-
ment.

 “From the training, am aware 
of the minerals am using, 
where they are coming from, 
what damage I am causing the 
environment and subsequent-
ly how to restore the area we 
have mined to conserve our 
environment,” says Buregy-
eya. He has also since trans-

ferred the lessons learned to 
his workers.

“The people we employ don’t 
have the requisite skills, when 
they join. So we training them 
how to operate machines, 
how to extract responsibly, in 
stone separation and polish-
ing them, so that there is con-
sistency in production when 
one person is away. Addition-
ally health, safety and envi-
ronment protection training is 
important,” he added. 

GRANTS 

Before the training programme 
miners still had good products 
but did not know their value 
and made no effort to improve 
their quality, according to Mr 
Vincent Kedi, a principal min-
ing engineer from the Direc-
torate of Geological Survey 
and Mines (DGSM), which is 
under the Ministry of Energy 
and Mineral Development.

“Business continued as usual 
people, continued to do the 
things that they did, every-
one was just mining, it was 
only the local government that 
would come in with some fees 
for environmental protection 
and at that time regulations 
were not necessary,” said Kedi, 
“but after a series of training 
sessions, there is need for reg-
ulation of the sector.”

He added that apart from 
training those in mining like 
Buregyeya, members of par-
liament were introduced to 
the sector through the Natural 
Resources Committee, which 
has now pledged to come up 
with regulations on sand, one 
of the minerals.

“We managed to create aware-
ness by targeting MPs because 
we wanted them to appreciate 
that there is a sector in the 
economy which, when regulat-
ed, can increase the country’s 
GDP,” said Kedi.

He further explained that 
through the training, the MPs 
on the Natural Resources 
Committee are now directing 
the Ministry of Energy to come 
up with regulations on sand 
mining because there has 
been no proper regulation of 
such minerals.

“The regulation has mainly fo-
cused on high value minerals 
like gold, yet the development 
minerals also have potential. 
The programme has raised the 
profi le of these minerals, and 
clearly we are going to use it a 
tool in lobbying for their regu-
lation.”

In terms of sustainability, 
Kedi noted that, through their 
leaders who are now trainers 
of trainers (TOTs), miners who 
benefi ted from the training will 
receive grant funding to up-
scale their activities given that 
many lack capital to invest in 
machinery and other facilities 
to help produce quality prod-
ucts for the market. He added, 
however, that only innovative 
proposals will be considered 
for funding.

“We are going to roll out grants 
which we can give miners de-
pending on the proposals pre-
sented. The innovation should 
be cutting edge to be given pri-
ority,” he added.

At the launch of the study re-
port, UNDP Deputy Country 
Director Thomas Ole Kuyan 
said the loose connection of 
the sector to the community 
calls for support.

This support, he said, should 
be in form of business devel-
opment services, access to 
affordable fi nance, access to 
market information, technolo-
gy and equipment because the 
sector offers around 390,000 
jobs, and grosses the equiva-
lent of more than US$ 350 
million, according to 2016 es-
timates.
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UCMP ACTIVITIES 2018
The Uganda Chamber of Mines 
and Petroleum (UCMP) repre-
sents the interests of private 
players in the mining and pe-
troleum sectors in Uganda by 
collaborating with the state to 
develop the country’s extrac-
tive sector.

Launched in 2010, the UCMP 
coordinates and facilitates in-
formation and administrative 
support to prospective and 
current investors in the min-
ing and exploration sectors in 
Uganda.

The not-for-profi t, non-govern-
mental organization also pro-
motes, encourages, protects 
and fosters responsible explo-
ration and service delivery in 
these sectors.

To fulfi ll its mandate, the UCMP 
engages in various activities. 

Here, we recap some of the 
events and accomplishments 
the Chamber has associated 
with so far this year, 2018: 

On Monday January 22, 2018, 
the Uganda Chamber of Mines 
and Petroleum (UCMP) hosted 
its fi rst workshop solely dedi-
cated to skilling Ugandans to 
prepare them for the numerous 
opportunities in the Oil & Gas 
industry. 

The two-day event, held at 
Sheraton Kampala Hotel was 
graced by H.E President Yower 
Museveni, who warned that the 
Government of Uganda might 
consider hiring experienced 
foreign labour, to address the 
current shortfalls in skilled 
workers needed by the oil in-
dustry.

The President urged the pri-
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vate sector to set up techni-
cal schools to train and skill 
Ugandans in oil and gas activ-
ities, in preparation for First 
Oil. 

In February, 2018 the UCMP 
in partnership with the Min-
istry of Energy & Mineral De-
velopment’s and African Gold 
Refi nery (AGR) participated 
and exhibited at the Mining 
Indaba conference in South 
Africa; Africa’s largest annual 
mining event.

While there, the UCMP team 
was able to hold several fol-
low up meetings with IGS, 
BGS, DGSM, GEOSOFT, Afri-
can mining ministries, African 
Union Commission and min-
ing companies.

The fourth annual Oil & Gas 
Convention was held on the 
April 25th - 26th 2018, at the 
Kampala Serena Hotel under 
the theme: “Regional Collab-
oration for First Oil”. 
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Organized by the UCMP in partner-
ship with the Ministry of Energy & 
Mineral Development a record num-
ber of local, regional and interna-
tional delegates attended (over 800), 
with over 40 exhibitors showcasing. 

UCMP MEMBER VISITS

The Uganda Chamber of Mines and 
Petroleum (UCMP) management oc-
casionally visits members at their 
offi ces or operational sites and yards 
to understand and familiarize itself 
with the members’ business opera-
tions, capacity, achievements, chal-
lenges and compliance in the sector. 

This year, members called on have 
included freight logistics fi rms Sa-
bagifco, Transeast, Unifreight Lo-
gistics and Union Logistics. Others 
were Victoria Engineering, iron ore 
exploration fi rm, Sino Minerals In-
vestments and Phoenix Insurance. 

VISITING DELEGATIONS

The Uganda Chamber of Mines and 
Petroleum (UCMP) was also honored 
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to be visited by a team from the Mo-
ta-Engil Africa construction company, 
which held discussions with the UCMP 
Chairman and CEO. 

Also dropping in at the UCMP was AGR 
TRACS Training, which met with vari-
ous relevant stakeholders to deliberate 
on the Skilling Uganda initiative for 
the Oil & Gas sector.

UCMP AGM

The new CNOOC country director was 
the guest of honor as the UCMP held 
its annual general meeting (AGM) on 
June 29, 2018 at the Kampala Shera-
ton Hotel. 

EVENTS PARTICIPATED IN 

The UCMP was also honored to be in-
vited to participate in various activities 
including the launch of an extension 
offi ce for the Directorate of Geological 
Survey and Mines (DGSM) in Moroto, 
Karamoja, North East, Uganda. 

The UCMP also attended the launch 
of the new e-licensing system at the 
Directorate of Geological Survey and 
Mines (DGSM) offi ce in Entebbe, Ugan-
da. 
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A press conference by the Petro-
leum Authority Uganda (PAU) to 
present the status of the National 
Supplier Database (NSD) and open 
up registration to the NSD2019 
was also graced by the UCMP at 
the end of August, 2018.  

Other events included the fl ag-
ging off of students by the China 
National Offshore Oil Company 
(CNOOC) to embark on a skilling 
and training program. 

Mrs Cathy Wabomba and Mr Ag-
grey Ashaba represented the UCMP 
at an international conference 
on Artisanal and Small-scale Min-
ing and Quarrying in Livingstone, 
Zambia, in the second week of Sep-
tember 2018,  with Uganda’s Di-
rectorate of Geological Survey and 
Mines (DGSM) also in attendance. 
The UNDP lead the Uganda Delega-
tion.  

The UCMP Chairman presented a 
paper about the opportunities in 
the oil and gas industry that the 
freight logistics stakeholders can 
partake in at the Global Logistics 
Convention 2018 (GLC 2018), in 
September, 2018. The event was 
hosted by the Uganda Freight For-
wards Association in collaboration 
with the National Logistics Plat-
form and the Ministry of Works 
and Transport. 

UCMP & FRIENDS NETWORKING 

Insurance broker and risk advi-
sor, Marsh, Uganda hosted UCMP 
members and other industry stake-
holders to a networking cock-
tail event at Speke Apartments, 
Kampala in August, 2018. The 
networking cocktails are regular 
monthly events where UCMP mem-
bers share experiences with fellow 
industry players and occasionally 
close business deals. 

On separate occasions, the UCMP 

50



The Uganda Chamber of Mines & Petroleum 51

held networking lunches and 
dinners with key government bod-
ies under the Ministry of Energy 
and Mineral Development, includ-
ing the Directorate of Geologi-
cal Survey and Mines (DGSM), 
the Uganda National Oil Com-
pany (UNOC) and with the Petro-
leum Authority, Uganda (PAU) to 
strengthen their mutual interests 
and plans going forward. 

Mr Adewale Fayemi, General 
Manager, Total E&P, Uganda bid 
farewell to fellow UCMP board 
members after curtains were 
drawn on his tenure in Uganda, 
that kicked off on August 31, 2015. 

OTHERS 

The Uganda Cabinet passed the 
Local Content Policy for Oil & Gas 
sector, which seeks to reserve the 
supply of a range of goods and ser-
vices for local entities. The Cabinet 
also passed the Minerals and Min-
ing Policy for Uganda 2018. Both 
policies were done in consulta-
tion with the Uganda Chamber of 
Mines and Petroleum

UPCOMING ACTIVITIES

• Africa Oil Week (AOW): from 
November 5 to 9, 2018, the 
largest business platform for 
global oil companies, banks, 
service companies, development 
partners and fi nanciers together 
with governments from across 
the continent will meet in South 
Africa to discuss the latest 
developments in Africa’s  oil and 
gas industry. The spotlight this 
year is on Uganda. 

• Oil & Gas Round Table
• Mining Indaba
• Oil & Gas Convention, April 

2018
• Ucmp & Friends Networking 

sessions (Monthly)
• Field Visits
• UCMP Students Programme
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A glance at MWC2017
Governance, Economics & Val-
ue Chains 

This was by John Robert Sloan, 
the economist at African Miner-
als Development Centre. He said 
there is an increased view or 
thinking that the extractive sec-
tor has not created signifi cant 
jobs and raised incomes and has 
not locked opportunities for lo-
cal businesses. Commodity price 
fall has highlighted weaknesses 
due to insuffi cient linkages with 
other viable economic activities. 
He said there is clear opportu-
nity for mineral sector to fuel in-
dustrialization which is a main 
priority of African policy mak-
ers. This mineral value addition 
occurs both at upstream and 
downstream. 

Financing Uganda’s Extractive 
Sector 

One of the presenters was Albert 
Saltson, the CEO of Standard 
Chartered Bank. He outlined the 
available funding options – pri-
vate equity, primary oil & gas/ 
mineral exchanges, mezzanine 
fi nancing for early stage assets / 
companies.  He said it is essen-
tial for funding strategy to focus 
on costs, simplicity, and time to 
closure. Also funding strategy 
has to be supportive of compa-
ny’s growth strategy, retain fi -
nancial fl exibility, and be in line 
with risk management policies 
in addition to managing liquidity 
to reduce cost of capital –orches-
trate market approach and re-
lieve bank lines through capital 
markets take-out. He also hinted 
on the need to devise a strategy 
to manage volatility in fi nancial 
markets and ensure that ap-
propriate risk controls are in 
place to mitigate any transaction 
risks, translation risks, interest 
rate risk and credit risks.  

THE ECONOMICS 

Tapping Uganda’s mining 
potential

This presentation was done 
by Dr. Alexis Rwabizam-
buga, the Chief Country 
Economist, African Devel-
opment Bank – Kampala. 
He hinted on global initia-
tives geared towards sus-
tainable mining industry. 
The fi rst being intergov-
ernmental forum on min-
ing, minerals, metals and 
mineral development. This 
was initiated at the World 
Bank Summit on sustain-
able development in Jo-
hannesburg in 2002. It is 
a voluntary organization 
made up of 47 national 
governments with an inter-
est in effectively managing 
the mining sector for de-
velopment benefi ts. It aims 
to improve, enhance and 
promote the contribution 

of the mining, minerals 
and metals sector to sus-
tainable development and 
poverty reduction. There 
are also institutional and 
initiative frameworks for 
the mining industry, which 
include the mining policy 
framework and environ-
mental impact assessment 
framework. In all these 
policies, government may 
consider the implementa-
tion of a revenue genera-
tion scheme that optimizes 
the return from the mining 
activity and taxation agree-
ments achieved with for-
eign and domestic inves-
tors. Maximizes resource 
levy revenues to society 
during times of high prices 
while minimizing the need 
for entities to produce or 
end production during 
times of low production. 
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Mining and Metals
Global reach and understanding.
The expertise to deliver  

Over View and Capabilities

�� Insurance program design, negotiation and management

�� Complex claims negotiations and settlement

�� Actuarial Analysis

�� Risk Assessment, consulting and placement

�� Natural Catastrophe reviews

�� Risk engineering, risk optimization and risk improvement workshops

�� Business interruption reviews

�� Global benefits, retirement and reward strategy

To find out more, contact us

Ritah.mutesi@ug.grassavoye.com

Stuart.elliot@ug.grassavoye.com

Johnny.evans@ke.grassavoye.com

Call: +256 (0) 392 000 052

Willis Towers Watson Uganda are part of Willis Towers Watson, a leading global advisory, broking and solutions company 
that helps clients around the world turn risk into a path for growth. We design and deliver solutions that manage risk, 
optimize benefits, cultivate talent and expand the power of capital to protect and strengthen institutions and individuals. Our 
unique perspective allows us to see the critical intersections between talent, assets and ideas — the dynamic formula that 
drives business performance. Together, we unlock potential. Learn more at willistowerswatson.com.

Willis Towers Watons Uganda Insurance Brokers Limited 
Proud Sponsors of the Mineral Wealth Conference 2018



The Minet team has the skills and experience to sup-
port clients’ growth.  Our team supports organiza-
tions, helping them optimize risk-taking and risk 
management activities. We have signifi cant project 
development, exploration and operational site exper-
tise, which we combine with a desire to understand 
the complexities of our clients’ activities.

HANDLING COMPLEXITY

Mining is complex and international, but an effective 
insurance and risk management program can reduce 
the cost of risk and help satisfy a variety of regulatory 
requirements.

We guide clients through the process of creating in-
surance programs that are closely aligned to a com-
pany’s risk tolerance and evolve as a project moves 
from exploration, to design and into the operational 
phases.

Our experience in risk analysis and mitigation, in-
surance broking, pre-underwriting, loss control engi-
neering, project risk management and claims means 
that we help turn risk into opportunity.

As Aon’s exclusive and largest Global Network Corre-
spondent in Sub Saharan Africa, with access to over 
50,000 colleagues in more than 120 countries, we are 
able to obtain the necessary expertise to analyse a cli-
ent’s risk from a country perspective, and ensure that 
the global aspects of the risk management and insur-
ance are closely aligned to meet local requirements.

UNIQUE APPROACH 

Buying insurance coverage is the last stage in the risk 
management process. A critical focus on risk analy-
sis, identifi cation, analysis, quantifi cation and miti-
gation can have a signifi cant infl uence on purchasing 
effective insurance coverage cost effi ciently.

It is diffi cult to manage a risk that has yet to be iden-
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Many fi nanciers agree a thorough stakeholder-driven 
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BEYOND THE MINE 

We also offer a variety of solutions that go beyond 
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Employee Benefi ts; Claims Advocacy; Strategic Risk 
Mitigation; Environmental Risk; Kidnap and Ransom; 
Political And Terrorism Risk; Trade Credit Risk; Avia-
tion; Marine and much more. 

DELIVERING 

We identify strategic risk mitigation alternatives, and 
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specialists, tailored wordings negotiated with a variety 
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the mining business and insurer underwriting stan-
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our recognition of repetitive problematic hazards, and 
our reduction of loss potentials based on operating fl ex-
ibility and CAPEX investment.

Overall we provide economic risk solutions that sup-
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WHO IS MINET?

Minet, which bought out all the AON insurance broker-
age operations across the sub-Saharan region, is an in-
surance consulting fi rm specializing in risk and human 
capital management. It still maintains a relationship 
with AON, and remains the largest AON Global Network 
Correspondent, with access to a network spreading to 
over 120 countries.
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The complexity and demands 
put on mining operations means 
that their insurance and risk 
management programs need to 
be exceptionally effective.

Managing Complexity 
is a Minet Thing

Minet, Uganda, CEO, Mr Maurice Amogola
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Until recently, copper was 
one of the worst performing 
commodities. Then its price 
suddenly improved at the end 
of 2017. 
One of the factors that boost-
ed the copper demand at 
that time was the specula-
tion regarding President Don-
ald Trump’s US$500 billion 
infrastructure development 
plans. In reality, the U.S. 

Why Kilembe 
Copper Should 
Be Mined Now

Big deposits 
of copper ore 
are rare. Big 
copper-ore 
deposits in stable 
countries with 
business-friendly 
governments like 
Uganda’s are 
even rarer.

economy has played a minor 
role on copper demand with 
emerging Asian giants China 
and India the major buyers 
instead. 
Increased urbanization in 
China meant more home 
construction and a hike in 
demand for cars, fridges and 
anything electronic. As an 
economy grows, copper con-
sumption grows along with 
it, since the mineral can be 
found in many products. 

In the 1990s, copper con-
sumption in the U.S. grew at 
1½ times the rate of GDP fol-
lowing an increased demand 
for copper-concentrated elec-
tric appliances and equipment, 
that were not even in use 20 or 
30 years before. 
Chile production struggles 
Between 2000 and 2005, 
Chile, one of the biggest cop-
per producers, averaged $2.1 
billion in annual returns from 
mining.  These fi gures reached 

BY ALEX KWATAMPORA

Alex Kwatampora emerging 
from Kilembe Copper mine
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$11.5 billion between 2005 and 2011, as 
copper demand increased, in line with 
China’s accelerated growth.
Though China’s recent slowdown has 
seen copper prices slide by almost 10%, 
the price of the metal is still high.
Meanwhile, Chile’s declining grades and 
its failure to discover new copper deposits, 
has also contributed to the rising prices.
Once averaging 1.4% copper, the Chilean 
ore grade is a little over 1% currently. By 
2025 it will have fallen to 0.7%; and be-
cause of decades-long digging, the rock 

is now much further down which means 
hauling the ore up by fuel guzzling trucks 
becomes not only an expensive option but 
time consuming as well. 
Striking workers are also a mainstay in 
Chile’s mining industry, despite the high 
wages on offer; greatly affecting the cop-
per production and marketing. 
Energy is also costly and likely to get 
pricier. Water sources are also a problem. 
BHP has had to switch to desalinated wa-
ter, rather than irking environmentalists 
by continuing to drain the local water ta-
bles. That will add to costs. 
KILEMBE, POTENTIAL
Big deposits of copper ore are rare. Big 
copper-ore deposits in stable countries 
with business-friendly governments like 
Uganda’s are even rarer.
While the Chile deposits are almost de-
pleted as noted earlier, Kilembe already 
has proven copper ore, with an open cast 
resource that can easily be mined at the 
Eastern Open Pit area. Also, there are co-
baltiferous tailings piled on the surface 
that contain 5.5 million tonnes of co-
balt at an average of 0.114% cobalt that 
can easily be concentrated to more than 
1.37% pyrite concentrates and used to re-
vamp cobalt production at Kasese Cobalt 
Company Ltd.
Kilembe has expansive exploration areas 
covering more than 620sq km up to the 
border with D. R. Congo, as well.
Proven reserves currently stand at 8 mil-
lion tonnes at a grade of 1.97% copper 
and 0.2% cobalt. 
The principal copper mineral at Kilembe is 
known as chalcopyrite (CuFeS2) with its 
associated suite of secondary derivatives 
such as chalcocite (Cu2S). Other metal-
lic minerals are pyrite (FeS - the principal 
sulphide and minor associated minerals) 
where Cobalt is principally found. 
Modernized methods of mining copper to-
day, like economic leaching and electro-
winning of copper from low-grade ores 
and other extraction techniques are con-
tinuously being improved to achieve the 
most effi cient removal of copper from a 

Current world market 
copper prices are 
being revised upward 

to $8,000 per tonne from the 
projected US$7,050 by the end of 
2018 and early 2019, as supply 
struggles to meet demand
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wide variety of ores globally. 
As noted earlier, while Chile in South 
America is now struggling to reach its 
ores, the Kilembe copper is easily mine-
able with hoists and electricity powered 
tramcars used in transportation; a gener-
ally environmentally friendly and cheaper 
option. And there is no struggle for wa-
ter, since rivers Nyamwamba and Ny-
alusegi are right within the mining lease. 
The western Uganda mine also has its 
own hydropower plant, with an installed 
capacity of 5MW, whose capacity can be 
more than tripled, easily.  
Kilembe Mines Ltd used to have its own 
milling or concentrator plant at Kilembe, 
a roast-leach plant at Kasese, less than 7 
miles away, and a smelter that produced 
blister copper at Jinja in Eastern Uganda, 
located there because of the ready elec-
tricity then that was being produced at 
the Owen Falls dam. The concentrator 
plant has recently been partly rehabili-
tated by the former concessionaire, Tibet-
Hima. 
However, the underground mining infra-
structure and general support workshop 
infrastructure require signifi cant repairs, 
besides rehabilitating and upgrading of 
the hydropower plant. 
The housing estates also need urgent 
refurbishment, and in some cases com-
plete demolition and rebuilding will be re-
quired. 
At least 3,000 people stand to benefi t 
in direct employment were the Kilembe 
mines project to be revamped now. And 
their further skilling, if need be, would 
not be costly, seeing that between 2015 
and 2017, several youth were trained to 
execute underground drilling, blasting, 
hauling and tramming among other skills. 
4.2% DEMAND RISE
It is projected that globally copper de-
mand produced from refi ned copper ore 
and recycled scrap will advance at a rate 
of 4.2 percent per year through 2019 to 
36.0 million metric tons, valued at $261 
billion. The construction industry expen-
ditures are expected to boost the use of 
copper wire, tube, and other mill products 

in applications such as building wire and 
plumbing including increased infrastruc-
ture investment, particularly in the hydro 
power sector in developing countries, in-
cluding Uganda. National electric power 
grids are actually driving the increased 
production of copper wires and cables. In 
addition, advances in global manufactur-
ing output are expected to bolster the use 
of copper metal in transportation equip-
ment, industrial machinery, domestic ap-
pliances, and other durable goods.

SCRAP SCARCITY 
A while back copper, was the most thor-
oughly recycled engineering metal, main-
ly derived from scrap. However, this isn’t 
the case nowadays with high-quality cop-
per scrap very pricey. 
The need for copper is growing faster than 
the rate at which scrap enters the market. 
Many copper products stay in service for 
decades before they’re ready for recycling. 
In fact, most of the copper that was mined 
at Kilembe in the past is still in use. 
Though it still costs about 10% less than 
new refi ned copper cathode, this scrap 
is not feasible anymore. Besides, in pro-
cessing copper ore, its associate minerals, 
with good economic value like cobalt, gold, 
nickel and zinc, are an added benefi t. 
As such, mining copper ore and refi ning it 
to cathode stage is trendy, again. 
$7,500 - $8,000 RISE 
Current world market copper prices are 
being revised upward to $8,000 per tonne 
from the projected US$7,050 by the end of 
2018 and early 2019, as supply struggles 
to meet demand, according to investment 
bank Goldman Sachs.
Global demand will increase enough over 
the coming months to offset China’s con-
tinued transformation to a consumption-
based economy and away from a reliance 
on metal-intensive infrastructure proj-
ects. The emerging Copper and Cobalt 
market economies were predicted to grow 
at an annualized rate of 5.1% in 2018. 
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World over, there will be a 37% copper mine production 
rise which is likely to produce about 23 million metric tons 
in 2019. These annual increases are forecast for countries 
such as Canada, Mexico, and Zambia, where ongoing de-
velopment of copper projects will propel gains. 
Production of copper ore and concentrates in Chile, which 
accounted for nearly 30 percent of global output in 2014, 
will rise at a more modest pace, limited by the country’s 
aging mines. 
The impact a fully functional copper industry would have 
on the local and national economy is immeasurable. As 
such, it is high time, Uganda sourced a competent inves-
tor to take over Kilembe Mines, rehabilitate it, carry out 
feasibility studies of the mining lease plus comprehensive 
exploration and generally revamp mining activities, so that 
the country can be part of this global copper windfall. 

The writer Alex Binego Kwatampora is 
a Senior Engineering Geologist an owner 
of Mpora Geo-Tech Consultants Ltd. He 
is the former Project Manager at Kilembe 
under the Tibet-Hima consortium. Email: 
kwatalex@yahoo.com

Additional Info: Joshua Hall, investment 
adviser and owner, True Vine Investments

COPPER USE
Copper is soft, malleable, and 
ductile metal with very high 
thermal and electrical con-
ductivity  Due to its soft na-
ture, it is most often used as 
an alloy. An alloy is a mate-
rial comprised of a metal and 
a non-metal or two metals. 
Alloys are typically stronger 
than single metal materi-
als. Two common copper al-
loys are bronze and brass. 
Bronze is a mixture of cop-
per and tin, while brass is a 
mixture of copper and zinc 
and most popularly used in 
instruments, including brass 
instruments. Copper is also 
an excellent conductor of 
electricity, which is why it is 
often used in electrical wiring 
in houses, vehicles, ships, 
airplanes, domestic electri-
cal appliances among others. 
Coins, water pipes and fungi-
cides are other copper prod-
ucts.
Important to note is that for 
an electric product to perform 
well – say an electric cable – 
it has to have at least 99.9% 
pure copper to allow for elec-
trical conduction. Even 0.05% 
of phosphorus or 0.08% of 
iron, which are usually pres-
ent in unrefi ned copper, can 
reduce electric conductivity 
by 33%; translating directly 
into wasted energy. 

In reference to the mine production chart above, the graphics show 
copper supply peaking in 2019 before falling hard against a reason-
able demand trajectory. However, the following graphic from Wood 
Mackenzie’s Q4 2016, Copper Outlook shows the same trends, but 
also includes the additional supply that could potentially be brought 
online from new projects:
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As a proud member of the Uganda Chamber of Mines and Petroleum, our 
robust collaboration continues to promote our impact in the  Energy & 
Resources Industry in Uganda, which has grown in leaps and bounds thanks 
to the dedicated leadership of the UCMP.  

Deloitte lauds this commitment and looks forward to stronger synergies to 
foster development of the service offering within the Energy sector in 
Uganda

Deloitte Energy & Resources Group

The Energy, Resources & Industrials sectors play a major role in driving 
economic growth around the world. Deloitte’s Global Energy & Resources 
group (GER&I) consists of over 8,000 professionals worldwide providing 
services through the global network of Deloitte member firms serving all 
functions and service lines in the power & utilities, oil, gas & chemicals, 
mining & metals and industrial products & services sectors. These sectors 
are the foundation of thriving economies and present both challenges and 
opportunities.

Core to the strength of our practice is the ability to offer clients 
exceptionally detailed sector knowledge and a global network, alongside 
local Ugandan market delivery

Support to SMEs

Deloitte aspires to make an impact that matters to our people and 
communities, and serve organisations that reflect the economic make-up of 
our country.  Research shows that Small and Medium Enterprises (SMEs) 
are the engine for economic growth across Africa. In Uganda, the SME 
sector employs over 90% of the entire private sector and generates 80% of 
manufactured output, which contributes 20% of the gross domestic product 
(GDP).

In response to the challenges that SMEs in Uganda face particularly limited 
technical and business skills, Deloitte has developed an affordable 
subscription-based value proposition designed to meet the unique service 
needs of Uganda’s SMEs including bookkeeping and accounting, tax 
compliance, business performance insights and corporate governance.

We believe this service offering will answer the call for every organization in 
the Small and Medium-sized Enterprises sector.

Contact – Lillian Lwantale
Senior Manager | Strategy & Innovation
llwantale@deloitte.co.ug

About us

Deloitte’s relationship with Uganda goes back more than 50 years. We first 
opened a Kampala office in early 1960. In 1996, we were happy to re-
establish ourselves in Uganda after an absence of eight years. Our 
commitment to offering the very best in Audit and Assurance, Tax and 
Consulting services is reflected in the staff we employ. 

We have an intimate knowledge of the industries in which our clients 
operate. This enables us to offer industry expertise and address clients’ 
most important issues with innovative industry thinking to all our clients.

Deloitte has over 900 professional staff in East Africa led by 30 partners who 
provide our clients with the high quality of service demanded of our 
international organization; service you can depend on to match the highest  
international standards.

We serve clients in East African region through our 5 offices as 
follows;

• Deloitte in Rwanda: 1 office
• Deloitte in Kenya: 2 offices
• Deloitte in Tanzania: 1 office
• Deloitte in Uganda: 1 office

Deloitte has over 120 staff resident in Uganda under the leadership a 
partner and two directors. We serve all segments of the Ugandan market 
from Multinational Corporations, Large Local Enterprises, to Small and 
Medium Enterprises equipping our professionals with a breadth of knowledge 
and experience which our clients can tap into.

Our operating model comprises diverse range of world-class business 
services including Audit, Enterprise Risk Services, Tax, Consulting, and 
Financial Advisory. Our structure enables sustained enhancement and 
innovations to service capability and talent development and deployment. 
Regardless of the sector, Deloitte's professionals are dedicated to 
strengthening corporate responsibility, building public trust, and making an 
impact that matters in their communities. With a globally connected network 
of member firms in more than 150 countries.

Norbert Kagoro
Managing Partner
Uganda – Kampala
1st Floor, Rwenzori House
1Lumumba Avenue
P.O. Box 10314
Kampala, Uganda
Phone: + (256 414 )343850
Fax: + (256 414)343 887
Email: 
nkagoro@deloitte.co.ug
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a number of countries and it’s unhealthy to have 
it all from one. Uganda is ideal because the geol-
ogy doesn’t stop at only the border. There is a his-
tory of signifi cant copper and cobalt production in 
Uganda and it’s a stable country, a great jurisdic-
tion for us to work in.

Your concessions are near DRC; do you see it 
as a risk to your output?
Our concessions that are located near the DRC 
border are roughly 20 km north and south of the 
Kilembe Mines area and security has always been 
excellent. Being a neighbor to DRC, Uganda on the 
whole is required to comply with regional require-
ments for traceability and international require-
ments such as the OECD due diligence guidance 
that ensure that mineral production does not sup-
port any form of confl ict. In this case, it doesn’t 
matter whether you are in Uganda, Ghana or Bra-
zil, you still need to comply. Uganda has made 
a lot of progress in terms of setting up the insti-

Canadian company, M2 Cobalt Corp is an ex-
ploration and development company focused on 

discovering and developing world class cobalt as-
sets in Uganda. M2 Cobalt has so far spent about 
US$2.5 million exploring for cobalt in western Ugan-
da; and still has about $4 million in the bank for 
further exploration. In this interview, the company 
CEO, Mr Simon Clarke is joined by Mr Thomas 
Lamb, the Director, VP Operations, Dr Jennifer 
Hinton, Ph.D, Director East Africa Operations and 
Mr Dean Besserer, the Exploration Manager, to 
discuss the immediate and future plans of the com-
pany in Uganda:

Who is M2 Cobalt; and why Uganda?
M2 Cobalt is a marriage between our international 
team that has substantial experience in mining 
around the world and a strong team in Uganda. 
As a team, we have a lot of background in raising 
money for mining operations globally, especially 
out of Canada and I guess in a lot of ways I was 
the glue that brought both sides together.

I’ve been involved in both oil and gas and the min-
ing sector in Canada. I know a lot about technolo-
gies and a lot of what is driving the demand for 
cobalt is electric vehicles. 

I think the big thing in cobalt is two main trends in 
the world. The world needs more cobalt in general, 
especially if you believe in the growth of electric 
vehicles. But also the world is looking for new sup-
plies of cobalt outside the DRC. 

Why is the world looking for cobalt outside the 
DRC and how does this favour Uganda?
If you look at any metal mineral or commodity all 
over the world, to have the supply sole focused on 
one country, whatever the country, is a bad idea. 
At least 65% plus of the world’s cobalt comes out 
of the DRC. The DRC, and I am not here to knock 
it, has had its challenges in terms of being un-
stable, disease, some talk of child labour abuse of 
artisanal labour and other policies,. The end us-
ers - the people who use these batteries are big 
companies around the world like Tesla, Samsung 
and they don’t like that bad image. Regardless of 
those issues, you’d like your supply to come from 

Canadian fi rm excited by 
Cobalt prospects in Uganda
Explorati on results so far are bett er than expected 
Wary of nati onal parti cipati on 
 M2 Cobalt eying Kilembe copper mines as well 

There is a history 
of signifi cant 
copper and cobalt 
producti on in Uganda 

and it’s a stable country, a great 
jurisdicti on for us to work in.
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tutional functions and roles of government in 
overseeing mineral traceability and I’m sure by 
the time we are ready to move from exploration 
towards mine development in the future, every-
thing will be set-up in country to support this. 
The benefi t in Uganda is that the institutions 
are strong and the government is taking proac-
tive measures to address these requirements. 

Around June you announced that you were 
going into an exploration campaign in late 
summer. How far are you with those plans?
We’ve been doing consistent exploration on 
our licences from February until now. Since 
then, we’ve collected and analyzed more than 
11,000 samples, fl own over 3,000 kilometres 
of airborne/helicopter surveys and we’ve done 
3,900 line kilometres of ground magnetic sur-
veys. We’ve also completed over 1,300 metres of 
mechanized trenches. We are very serious about 
working intensively and quickly to identify and 
discover major deposits in the country.

You sent the samples from your surveys to 
a lab in South Africa. Are the results back? 
What do they say?
We can only discuss what we have announced 

so far. We’ve announced a number of large geo-
chemical and geophysical anomalies on multi-
ple properties and the results are quite encour-
aging. 

As a consequence, we are investing more money 
and moving quickly towards drilling and more 
detailed geophysics. We’ve found 3 different 
types of mineralization in our targets, we have 
seen up to 1.7% of cobalt, copper as high as 
0.9%, nickel at 0.26% and all these are surface 
readings. We would expect that as we drill and 
get deeper into the deposits, those numbers will 
go up even further. We’ve had a lot of what we 
would deem as early success and that now gives 
us the confi dence to move into the next phase 
and start some drilling.

Do these results meet your expectations?
We knew the acreage was prospective but, 
personally, the results are way beyond what I 
thought. If you had said to me in January that 
we would have the number of quality targets 
(and a lot of these are over a square kilometer 

in size), I would have been blown away. As CEO 
I am thrilled with what the team has done so far.

Phase 1 has been on time, on budget, coming out 
with extremely good results and wer are now go-
ing to deploy more capital into some initial drill-
ing and ongoing geophysics. Results of this will 
determine the next phase of activities and how 
much we need to raise for that. So, there’s more 
capital going in.

How are you raising these funds?
It’s all been equity so far. People buy our shares 
and that’s how we’ve raised it. As we evolve, we’ll 
move more on the debt side of project fi nancing 
but at this phase of the cycle of a mining com-
pany, it is equity. We are fortunate to have some 
large shareholders who are experienced in the 
minerals sector globally but are also very com-
mitted to Uganda.

Are you looking at any other targets outside 
what you have so far?
We can only talk about what we have. We have 
thousands of samples in the labs at any given 
time. As we get those and synthesise the results, 
where results are positive, we’ll announce more 
targets. We have about 1600 square kilometres 
of acreage. It’s a lot. If you look at our peer group 
globally, we would have one of the largest land 
packages among the cobalt explorers.

On local content, what opportunities do you 
offer Ugandans?
First, the main opportunity is through employ-
ment and training. As you are aware, we are in 
the early phase exploration but as far as explora-
tion companies go, in this phase of work we have 
quite a large team of Ugandan personnel, staff 
and subcontractors. We have up to 28 Ugandans 
on the team, including geologists, fi eld techni-
cians, geophysicists, engineers, drivers and sup-
port staff. We prioritize training of Ugandans, 
ideally to reduce on reliance on external experts 
and consultants on the ground at any time. We’re 
really proud to say that with the technical train-
ing our personnel have received, they could work 
with any international exploration company any-
where and to international standards. The assis-
tant manager of exploration is a young Ugandan 
who has been working for our company for about 
six years. As an exploration company, our team 
is quite big for this phase. It’s a different thing of 
course when you get beyond exploration and into 
mining where several hundred and even thou-
sands of direct and indirect jobs can be created 
but we are also looking forward to that day. 

The second major opportunity is through pro-
curement of local goods and services. It makes 
common sense to procure locally and any supply 
or good that we can buy locally, we will. We also 
try to build up local capacity where we can. For 
example, we have a fi eld offi ce in Kiboga with a 
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Ugandan chef training local chefs in terms of large 
scale catering and of course we source locally for 
all goods that go into that. 

The third major area is by ensuring that we have 
positive community relations. We have heavily 
emphasized community engagement and sensiti-
zation working fi rst with the Directorate of Geo-
logical Survey and Mines. Through them, we have 
district level sensitizations with political and ad-
ministrative leadership and then work with dis-
trict counterparts to sensitize and work with the 
sub-county chiefs and offi cers before going out to 
the broader community. We have large campaigns 
in local languages, often times with radio cam-
paigns and brochures to help support this. There 
are a number of benefi ts from building capacity 
and understanding of the mining sector in Ugan-
da. For example, when people understand the dif-
ference between surface rights and mineral rights 
or the difference between exploration and mining, 
it makes is much easier and safer for our crews 
to work on the ground and within communities. 
By building this awareness and establishing those 
relationships, we can preempt and avoid misun-
derstandings and misconceptions that could lead 
to potential confl icts that exploration companies 
sometimes have on the ground. These efforts are 
also benefi cial to others working in the sector as 
it increases understanding of the mining sector 
overall. 

How would you assess Uganda’s policy environ-
ment in light of your exploration?
When the Uganda Mineral Policy came out in 
2001, it was actually recognised as one of the most 
progressive mining policies and laws at that time. 
Since then, globally, there has been a lot of evolu-
tion in mining policies. As you know, Uganda is 

going through a policy reform process now and we 
understand that they will move quite quickly to de-
velop a new Mining Act and Regulations. The policy 
looks very positive but, for most laws around the 
world, the devil is in the details so it’s important 
that the government is open to the private sector 
and other stakeholders giving their input into the 
development of the Mining Act. The new Policy is 
actually extremely progressive, both in terms of 
supporting foreign investment but also supporting 
benefi ts to Ugandans in terms of the sector sup-
porting sustainable development. We’ve had a very 
positive experience so far under the current law 
and so we are optimistic that the new law will also 
be very good or even better, including maintaining 
high levels of transparency in the licencing process 
and by developing clear regulations on important 
issues such as on local content and community de-
velopment. 

There has been a wave in East Africa over the 
issue of national participation. In Uganda, there 
are discussions for government to take a 10% 
- 15% stake in some of the mines owned by for-
eign fi rms. Would this be a risk to your business 
or is it something you would welcome?
The objective of national participation is obviously 
to increase the benefi ts to a country from mining 
developments and there are multiple models all 
over the world as to how best to achieve that. One 
of them is a system of royalties to the government, 
which in turn are used for development. Other ap-
proaches relate to expectations for companies’ com-
mitment to community development through social 
responsibility, laws for which are quite specifi c in 
some countries, as in Tanzania. Another model 
relates to national participation. My general view 
of how best to increase local and national devel-
opment benefi ts is that, where anything that goes 
to government, whether its royalties, taxes or divi-
dends, then local communities will benefi t when 
there is more transparency about use of those rev-
enues. And, in addition to national economic ben-
efi ts, those communities that are most directly af-
fected receive some additional benefi ts. 

Where national participation is called for, the chal-
lenge with establishing a fl at rate (such as 10-15%) 
is that it doesn’t necessarily account for project 
economics. Every project is different and for some 

If you look at any 
metal mineral or 
commodity all 
over the world, to 

have the supply sole focused 
on one country, whatever 
the country, is a bad idea. At 
least 65% plus of the world’s 
cobalt comes out of the DRC

Mr. Simon Clarke
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mines, this may make a project uneconomic. Be-
cause of this, globally there seems to be a limited 
threshold that companies will tolerate in terms 
of a “right” percentage. In the event there is to 
be national participation, what seems to be more 
favourable and balanced is a model that some 
countries are using where national participation 
comes in the form of investment, say 5-10% in 
the form of cash combined with a percentage al-
located towards infrastructure development such 
as roads or electricity serving a project and the 
surrounding area. In this respect, government 
can be very excellent business partners.

In terms of risks, anything that increases uncer-
tainty or confusion to investors will make them 
less likely to invest in a country. Once you have 
an advanced project, it all comes down to an 
economic model. And if there’s any uncertainty 
around whether, how and to what extent govern-
ment would participate or if there’s an added cost 
and especially uncertain costs, it can be very dis-
couraging to foreign investment. 

Countries have to be cautious and careful when 
making policies; they have to be well thought out. 

One common problem in many countries is where 
the mining sector gets lumped in with the oil and 
gas sector. Those are very different businesses 
with different fi nancing structures and develop-
ment needs so the same models cannot just be 
taken from one of these sectors and applied to the 
other.

I encourage governments to talk to multinational 
investors in the mining sector to understand and 
analyze the many options and the potential im-
plications and benefi ts of each model. There are 
many documented cases where governments have 
pushed for nationalization and completely oblit-
erated foreign investment. There are also quite a 
number of cases where they have shown – espe-
cially when states are transparent – that it works 
very well because companies and governments 
roles and responsibilities are clear, complementa-
ry and account for the realities of the sector. When 
we or any company gets to a point of developing 
a project, we have to know the parameters as ex-
actly as can be. International money has a lot of 
choices as to where to go. So, if there’s any un-
certainty, we will choose certainty every time and 
we will also choose the best and most attractive 
destination for the money.

Would you consider taking up the Kilembe Cop-
per mines, especially with Tibet Hima’s con-
tract terminated?
The process so far seems to be very open and 
transparent and the Government is clearly com-
mitted to attracting and partnering with serious 
investors in Kilembe. We understand that right 
now they are in the process of determining the 
best way to transparently and competitively do 
this. M2Cobalt, as well as a number of other com-
panies, have formally expressed interest to partici-
pate in the tendering process but the call for bids 
has not yet been released. 

Looking at what we do in the country and how 
we work – how quickly and effectively we have 
delivered on results and how we work with com-
munities and government, I believe we would be a 
logical fi t to be part of the process. We have a big 
team already on the ground and our leadership 
and management team has a track record glob-
ally of moving from exploration into mine devel-
opment and operations. Furthermore, our current 
in-house expertise extends beyond technical as-
pects of the sector to sector fi nancing, sustainable 
development and downstream refi ning of battery 
metals like cobalt among others. 

Given that the main mission of M2Cobalt is to 
identify, discover and develop world class cobalt 
assets, we would be thrilled to take on Kilembe. 
So we are really looking forward to participating in 
the competitive bidding process. I believe we are 
very well positioned to expand our current team 
and bring in the fi nance and expertise needed to 
re-energize and transform Kilembe into a World 
Class operation.

“If there’s any 
uncertainty around 
whether, how and 
to what extent 

government would parti cipate 
or if there’s an added cost and 
especially uncertain costs, it 
can be very discouraging to 
foreign investment”  

Drone Survey
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Marsh is the pre-eminent insurance broker and 
risk advisor both globally, across Africa and in 
Uganda. With over a two decades experience 
in Uganda, we combine global resources, and 
local knowledge to provide our clients and 
prospects with numerous strategic benefits. 
Marsh Uganda is committed to assisting our 
clients in the protection and enhancement 
of their businesses and business strategies 
through leading-edge advice and solutions 
when dealing with risk. As a brand we are a 
global leader in insurance broking and risk 
consultancy with operations in more than 
140 countries. 
We DEFINE DESIGN and DELIVER innovative 
solutions which help clients unlock new 
opportunities for growth. To every client, we 
bring an unmatched combination of deep 
intellectual capital, industry-specific expertise, 
global experience and collaboration.

At Marsh Africa we are strongly aligned to 
the support and development of Uganda as 
a country who are capitalizing on the Mining 
and Energy sectors. Maximizing our potential 

in these sectors is a key growth strategy for 
our business, and we are focused on ensuring 
that we leverage our global knowledge to the 
maximum benefit of our clients.
Marsh has industry specific divisions like 
Energy, Power and Utilities as well as Mining 
and Metals that deliver strategic solutions 
that assist our clients achieve their objectives 
in an environment where risk is controlled 
and opportunities are maximized, with a 
wealth of expert knowledge on the ground 
in Uganda, and supported by market leading 
risk consultancy services, project risk 
management teams, and claims advisory 
services both in Africa and across the world.
Despite mining being a relatively new sector 
in Uganda we believe there is great potential 
for the sector to grow just as we have seen 
with the progress being made in the oil and 
gas space. Marsh Uganda is well positioned 
to assist our clients as well as prospective 
clients with the many challenges that they 
face around risk, help them realize their 
future strategies and make them possible and 
practical.
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Despite mining being a relatively new sector in Uganda we believe there is great 
potential for the sector to grow just as we have seen with the progress being made in 
the oil and gas space. Marsh Uganda is well positioned to assist our clients as well as 
prospective clients with the many challenges that they face around risk, help them 
realize their future strategies and make them possible and practical. 

Alex Mukasa- Marsh MD 1 
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Managing Director
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The MoU was signed by Dr. Josephine 
Wapakabulo, CEO UNOC and Mr. Fang 
Zhi, the Chairman of CNOOC interna-
tional in Beijing on the sidelines of the 
China-Africa Summit, in September 
2018. 
President Yoweri Kaguta Museveni, Mr 
Sam Kuteesa, Minister of Foreign Affairs 
and Mr. William Byaruhanga, the Attor-
ney General, witnessed the signing. 
The MoU indicates that UNOC and 
CNOOC will work together to develop a 
block in the Albertine Graben and the 
two entities intend to start the process 
of accessing the identifi ed block as soon 
as possible.
The key purpose of this cooperation is to 
ensure that more crude oil is discovered 
to support the projected production pro-
fi le of already discovered resources that 
are under development as well as create 

UNOC, CNOOC sign 
Explorati on Partnership MoU 

an avenue for UNOC to grow its exploration 
capabilities and begin its journey towards a 
fully-fl edged oil company able to perform op-
eratorship roles.
It is the intention of the two companies to 
start the process of applying for the identifi ed 
block in October and start exploration activi-
ties as soon as the MEMD grants them a li-
cense. It is hoped that the licensing process 
will not take long and it is planned that the 
planned activities should start in early 2019.
UNOC and CNOOC plan to grow their partner-
ship into other operations in and outside of 
Uganda. UNOC will rely heavily on CNOOC’s 
experience as a national oil company to grow 
its capabilities and expertise.
The MoU will be followed by further commer-
cial agreements and it is hoped that these 
and all relevant approvals will be concluded 
before end of this year so exploration starts 
in 2019.

The Uganda Nati onal Oil Company (UNOC) Ltd and China 
Nati onal Off shore Oil Company (CNOOC) have signed a 
Memorandum of Understanding (MoU) to work together to 
start a partnership in explorati on in the Alberti ne Graben.
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Mubende gold miners reject off er by investor   

The Mubende artisans and 
small scale gold miners have 
rejected about 60 square 
kilometers of the licensed 
area offered to them by the 
licensee in an effort to break a 
deadlock between the investor 
and the (miners).
The decision of the mining 
company – AUC Uganda – is 
informed by a recent directive 
from President Yoweri 
Museveni who ordered the 
investor to relinquish 30% of 
the licensed area in Mubende 
to the artisans and small scale 
miners.
The company is owned by 
investors from South Africa 
and two local investors – 
Moses Masagazi and Gertrude 
Njuba (owning about 20%). 
The artisans were evicted last 
year from the licensed area 
covering various mining sites 
last year on the request of the 
investor.
Since the presidential 
directive, the energy ministry 
offi cials have brokered 
negotiations aimed at getting 
the investor and the artisans 

to agree on the location of 
the land (in the licensed area) 
which should be relinquished 
to the latter by the former.
In September, another 
meeting convened by the 
energy offi cials in Kampala 
ended without a compromise 
after the artisans again 
rejected the investor’s offer.
The artisans said during a 
mining conference organized 
by Global Rights Alert, an 
NGO and its partners, at Hotel 
Africana in Kampala that they 
rejected the investor’s offer 
because they are not certain if 
there is gold underneath the 
part of the licensed land given 
to them.
“The investor wants to give 
us an area where we did not 
work previously and is taking 
the areas where we worked 
before the eviction. That 
(where the artisans operated 
before eviction) is where gold 
is, and the investor is aware,” 
Mr Emmanuel Kibirige, the 
secretary of Mubende United 
Miners Assembly, said.

During the conference aimed 
at promoting inclusiveness in 
the governance of Uganda’s 
mineral wealth, Kibirige 
said that the area offered 
to them requires fresh and 
detailed exploration activity 
to determine if it holds gold.
“We do not have the money to 
do exploration. We spent years 
exploring and sometimes 
digging up gold as we were 
cultivating the land for 
agriculture for many years. 
That is how we managed to 
fi nd gold. We have not been 
working since for money and 
we are expected to start doing 
exploration instead of going 
back to where we operated,” 
he added.
The miners’ assembly offi cials 
say there were roughly 60,000 
people in Mubende mines 
before eviction, engaged in 
various activities associated 
with artisanal gold mining, 
but only about 15,000 persons 
were involved in actual 
mineral (mining).  
Mr Vincent Kedi, a principal 
(mining) engineer in the 
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Uganda Starts Online 
Mining Licensing System

energy ministry, said they will 
continue to engage the artisans 
and the investor to try to get the 
two sides strike a compromise.
“The issue is in the law; the 
licensee has exclusive rights 
over a licensed area. Apart from 
Lugingi (one of the mining sites 
in Mubende), the miners were not 
in those areas (they are claiming) 
when the investor got the license. 
We have held about 10 meetings, 
but they have not been fruitful. 
But we shall continue to engage 
the two sides,” Kedi stated.

Inclusiveness
Winnie Ngabirwe, the executive 
director Global Rights Alert, said 
there is need for inclusiveness 
in the governance of the mining 
sector, “The land owners, 
the mining investors and the 
Government should sit at the 
same table to discuss. The 
current discussions are heavily 
dominated by the big investors 
and the Government and 
neglecting the artisanal and 
small scale miners,” she added.
Ngabirwe explained that there 
is need to recognize children 
and women as players, and not 
victims in the mining sectors. 
“The children and women need 
to be protected by laws. The laws 
should promote accountability 
and sustainability in the mining 
sector,” she said.
 
DANGEROUS PRECEDENT 
One industry observer who 
preferred to speak off-record 
so as to speak freely, however 
called for the course of the law 
to be followed, to avoid setting a 
dangerous precedent. 
“The investor has broken 
no law. He legally owns the 
exploration license for the 
area. The negotiations with the 
artisanal miners are outside the 
law, however. What if they keep 
demanding for more? What if 
others elsewhere follow their 
lead? The mining sector may be 
thrown in turmoil,” she noted. 

The Directorate of Geological 
Surveys and Mines 
(DGSM) in Uganda has 
recently contracted Spatial 
Dimension, a Trimble 
Company, to upgrade its 
mining cadastre to an 
e-government based mineral 
licensing system.

“Most of our internal processes 
are still paper-based and can 
be quite cumbersome. This 
sometimes leads to delays or 
incorrect decision making. 
By moving our mineral 
licensing system online we 
are essentially digitizing both 
our data and our processes,” 
says the Minister of Energy 
and Mineral Development, 
Hon. Eng. Irene Muloni.

“Our customers will now be 
able to submit applications 
online as well as undertake 
all other statutory business 
processes such as making 
payments, submitting reports 
and production returns 
as well as undertaking 
renewals,” added Mr. Robert 
Kasande, the Permanent 
Secretary, Ministry of Energy 
and Mineral Development. 

“In addition to these 
productivities wins, the online 
mineral licensing system will 
signifi cantly enhance our 
revenue collection abilities. 

Not only will the online system 
assist in attracting additional 
investments, but it will also 
enable the DGSM to close 
the net on non-compliance 
in the sector.” said the 
Commissioner of Mines, Mrs 
Agnes Alaba Kuterema. 

“Uganda is joining a growing 
list of our customers who are 
embarking on e-government 
initiatives and launching 
online transactional mining 
cadastre systems.  These 
systems all leverage the 
power of Landfolio, meaning 
that existing customers 
can transition seamlessly 
from traditional back-offi ce 
mining cadastre systems to 
online transactional ones,” 
said Mr Bill Feast, President 
of Spatial Dimension.

“I am looking forward to 
working with the team from 
Trimble as we upgrade our 
processes and systems to 
support our transition to 
e-government. While we 
have benefi ted signifi cantly 
from running Landfolio in 
the back-offi ce for many 
years, the transition online 
is an important one as we 
position Uganda as a mining 
destination of choice,” noted 
Mr Vincent Kedi, Principal 
Mining Engineer at DGSM.

Energy Minister Irene Muloni tries out the new system, as Mr Vincent Kedi looks on
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Total E&P Trains Welders for Oil Project 

E&P Uganda, the lead com-
pany on the Tilenga and EA-
COP Projects has unveiled 
the fi rst batch of welding 
students to be trained as 
part of the welders train-
ing programme launched 
earlier this year. The weld-
ers, unveiled in September 
2018, form the fi rst batch of 
25 out of the 200 students 
targeted for this initiative. 
The shortlisted candidates 
will undertake specialised 
training in 2G and 4G coded 
welding levels in line with 
the industry standards and 
requirements.
The commencement of the 
training follows a transpar-
ent selection process car-
ried out by the training con-
sultant The Assessment and 
Skilling Centre (TASC) with 
the involvement of the local 
leaders from the Albertine 
districts and along the pipe-
line route in Uganda. So far, 
two training centers have 
been set up, one in Buliisa 
to cater for candidates from 
the Albertine districts, and 
the other in Lwengo district 

to cater for candidates from 
the pipeline districts. Each 
batch of 25 candidates will 
undergo 3 months training 
which will involve technical 
classroom training as well 
as practical welding.
 “This programme is very 
important to us as it signi-
fi es our commitment not 
only to the development 
of Uganda’s oil project but 
also to the empowerment 
of Ugandans to take an ac-
tive and crucial part in the 
overall development of the 
oil project in Uganda. It is a 
strong commitment on our 
part specifi cally towards our 
host communities as all of 
the welders being trained 
here today originate from 
the areas around the pipe-
line districts and the Alber-
tine region,” said Mr Jean 
Yves Petit,  Total E&P Ugan-
da Integrated Project Repre-
sentative, at the unveiling 
ceremony held at Buhimba 
Technical Institute in Hoi-
ma. 
At the conclusion of the 

training, the students will 
be internationally certifi ed 
welders of the American 
Welding Society Standard 
if they pass Certifi cation 
tests. This will increase 
their employability not only 
within the oil and gas sector 
in Uganda but also in other 
sectors and in other coun-
tries.
“The training of the welding 
students comes at a crucial 
time in the project cycle as 
we prepare for the Final In-
vestment Decision for the 
Tilenga and EACOP projects. 
When this decision is tak-
en, we can all expect that 
activities will rapidly in-
crease shortly thereafter as 
we start construction of all 
the project facilities such 
as the Central Processing 
Facility and the pipelines. 
The importance therefore of 
these welders cannot be un-
derstated. They are receiv-
ing training that is of inter-
national standards and this 
will make them employable 
not only in Uganda but in-
ternationally”, said Petit. 
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UCMP MEMBERS 2018
Chamber Diamond Members

COMPANY CONTACT PERSON SECTOR
Tullow Oil Ltd Mr. Jimmy Mugerwa Oil and Gas Exploration and 

Production
 CNOOC Uganda Mr. Tianxu Duan Oil and Gas Exploration & 

Production
 Total E&P Uganda Ms. Ahlem Friga-Noy Oil and Gas Exploration & 

Production

Zakhem International 
Construction Ltd

Mr. Peter Bitarakwate Oil & Gas Infrastructure

Exim Bank (Uganda) Limited Ms. Zainab Byanjeru Banking
Somagec Investments Uganda 
Ltd

Mr. Omar Farid Karama Engineering & Construction

COMPANY CONTACT PERSON SECTOR
DFCU Bank Mr. James Mugabi Banking

Hima Cement Ltd Ms. Caroline Kezaabu Cement Manufacturers
Stanbic Bank Mr. James Karama Banking
Standard Chartered Bank Ms. Cynthia Mpanga Banking
United Bank for Africa (U) 
Ltd

Mr. Agoreyo Johnson Banking

Barclays Bank Mr. Gibson Nangono Banking
Roo�ings Group Mr. Stuart Mwesigwa Steel Manufacturing
KPMG Mr.  Asad Lukwago Audit, Tax and Advisory
Mukwano Industries Uganda 
Ltd

Mr. Ali Reza Manufacturing

Sebalu & Lule Mr. Nicholas Ecimu Law Firm
UHY Thakkar & Associates Mr. Sam Thakkar Tax Advisory, Accounting
International Energy Technik 
(U) Ltd

Mr. Dinanath Yadav Electrical Engineering 

GE Oil & Gas - Uganda Mr. Adrian Bukenya Mu-
lindwa

Oil, Gas & Mining

Uganda Development Bank Mr. Ladislao Ategeka Banking
Madhvani Group Ltd Mr. Mwine Jim Kabeho Manufacturing, Mining, Energy
Liberty Life Assurance Ugan-
da Limited

Ms. Lilliane .K. Akol Insurance

DSV Air & Sea Ltd Mr. Joseph Mukasa Transport & Logistics

Chamber Gold Members
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Transeast (U) Ltd Mr. Mathew Agacha Transport & Logistics
African Gold Re�inery Mr. Alain Goetz Gold Re�ining
Kenlloyd Logistics Uganda 
Limited

Mr. Albert Muganga Specialist providers of logistics 
solutions

JMG Construction & General 
Trading Co. Ltd

Mr. Johannes G. Kidane Road Construction, Oil & Gas & 
Civil Building Engineering

Commercial Bank of Africa 
Limited

Mr. Alex Muhwezi Banking

NC Bank Uganda Limited Ms. Diana Komukama Banking
Speke Group of Hotels Mr. Amit Sachdeva Hospitality
VIVO Energy Uganda Mr. Mugisha Tonny Shawn Oil, Gas, Minerals, Energy

COMPANY CONTACT PERSON SECTOR
Minet Uganda Ltd Ms. Caroline Athiyo Insurance & Risk Management

AUC mining Ltd Mr. Moses Masagazi Gold mining

BTS clearing & forwarding Ms. Merian Sebunya Clearing and Forwarding

Citibank U Ltd Ms. Bagorogoza Clare Banking
Civicon Limited Ms. Zipporah Omwella Mechanical & Civil Engineering Works
Deloitte U Ltd Mr. Norbert Kagoro Auditors
East African Chains U Ltd Mr. David Mayanja Dealers in Mechanical Tools
Epsilon U Ltd Ms. Hellen Nambi Waste Management
Ernst & Young Mr. Muhammed Ssem-

pijja
Auditors

Farm Engineering Industries Mr. T. S Padhaal Equipment Supply
GCC Services (U) Ltd Mr. Aggrey Ashaba Facilities Maintenance & Catering 

Services
Namekara Mining Company 
Limited

Mr. Henson Mambo Mining

Halliburton International Inc. Mr. Robert Salmon Oil & Gas Services
Schlumberger Oil�ield Mr. Denis Bonifay Oil &gas services
Kampala Associated Advocates Mr.  David Mpanga Law Firm
Krone (U) Ltd Mrs. Rose Rugazora Mineral Exploration/ Wolfram
Marsh Uganda Ltd Mr. Alex Mukasa Insurance & Risk Management
Askar Investments Ltd/ Askar 
Security

Mr. Kellen Kayonga Mineral Exploration/Tantalite

Chamber Silver Members
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Multilines International U Ltd Mr. Gerald Mukyenga Clearing and Forwarding
Astor Finance Plc Ltd Mr. Gordon Sentiba Micro-Leasing and Financial Services
Oli Gold Muruli Ltd/ Gold Em-
pire Ltd 

Mr. John Muruli Gold Exploration

SeaOwl Energy Services Uganda Mr. Patrick Danaux Recruitment and Training
Pricewaterhouse Coopers Lim-
ited

Mr. Francis Kamulegeya Auditing, Tax and Advisory Services

Bollore Transport & Logistics 
Uganda Ltd

Ms. Nancy Kiconco Transport & Logistics Service Pro-
vider

Semliki Rift Trading Co Mr. Patrick Van Pee Lift Services& Ferries

Sino Minerals Investments Co. 
Ltd

Ms. Sarah Namara Mineral Exploration

Spedag Interfreight U Ltd Mr. Arthur Kato Logistics Service Provider

Threeways shipping Mr. Jeff Baitwa Logistics Service Provider

Toyota U Ltd Mr. Baisama Awori Car Dealers

Uganda Insurers Association Mr. Faith Ekudu Insurance

Union Logistics Mr. Hitesh Shan Clearing and Forwarding
Victoria Equipment Ltd Mr. Peter Sekandi General Machinery

Victoria Motors Limited Mr. Dickson Mwesigwa Car Dealers

British High Commission Mr. Eric Olanya Diplomatic Mission

Let’s Go Travel Mrs. Joan Kantu Else Tours & Travel
Achelis Uganda Ltd Mr. Hans Georg Hinter-

berger
Equipment Sale & Rental

Enviroserv U Ltd Ms. Jennifer Bangirana Waste Management

Goldstar Insurance Co. Ltd Mr. Paul Kavuma Insurance

UAP Insurance Uganda Ltd Mr. Dogo Singh Insurance

Unifreight Cargo Handling Ms. Jennifer Mwijukye Cargo Handling

Willis Towers Watson Uganda 
Insurance Brokers Ltd

Ms. Ritah Mutesi Kabay-
iza

Insurance

Sipa Exploration Uganda Ltd Ms. Natasha Venus Mining

Sheraton Kampala Hotel Mr. Jennifer Kizito Hospitality

ADT Africa Explorational Drill-
ing Services

Mr. Ben Vietnieks Exploration Drilling Services
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Aerophoto Systems Engineering 
Co.

Mr.  Nalukoola Muwanga Airborne Geospatial Data Acquisition, 
Aerial Photography, Surveying, Map-
ping

Megha Minerals Mr. Sikander Meghani Mineral Exploration
Capital Law Partners Mr. Ronald Asiimwe 

Mitegyeko
Law Firm

Mineral Services Ltd Mr. Edward Kabuchu Construction, Warehousing, Camp 
Building, Motor Vehicle Support

Kenfreight Mr. Amos Dwoka Freight Services
Simba Mines and Mineral Re-
sources Ltd

Mr. Jonny Sasirwe Mining

Tororo Cement Limited Mr. Gagrani B. M Cement Manufacturers
Beta  Minerals Ltd Ms. Jennifer Hinton Mineral Exploration
TransAfrica Assurance Company 
Ltd

Mr. Madhav Kumar Insurance

Ligomarc Advocates Mr. Joshua Ogwal Law Firm
Nangwala, Rezida, & Co. Advo-
cates

Mr. Nangwala James Law Firm

Niletrac Uganda Ltd Mr. Mark Davidson Dealers in plant & machinery
Fabrication Systems (U) Ltd Mr. Harald Van Aubel Printing & Packaging Services
 Phoenix of Uganda Assurance 
Co. Ltd

Mr. Akbar Chagani Insurance

Afrofreight Clearing & Forward-
ing Uganda Ltd

Ms. Grace Tumukunde Logistics & Transport

PN Mashru Uganda Mrs. Corinne Hafner 
Matovu

Transport & Logistics

African Gold Re�inery Mr. Alphonse Katarebe Re�ining
Rhino Investments Ltd Ms. Hope Mugyenyi Construction, Property Development, 

Logistics & Training
Great Lakes Carriers Ltd Mr. Assaf Natan Transport & Infrastructure
Ssaka Bulk Hauliers Mr. Mulindwa Rolland Transport & Logistics
Russian African Foundation Dr. Stanislav Mezentsev Oil, Gas & Minerals
Krohne Pty Ltd Mr. John Boxley Industrial Process Instrumentation
African Trade Insurance Agency Mr. Fredrick Mutua Insurance
Aero-Pioneer Group Mr. Hassan Senkindu Air Logistics & Services
E360 Mr. Jim Akaya Health, Safety & Environment
AfGen Limited Mr. Sam Thakkar Training/Assessments/Consultancy 

Services
International Finance Consul-
tants

Mr. Stephen Kasenge Finance/Training/Consultancy/Audit

Arcadia Advocates Mr. Robert Bautu Legal Services
Saba Gifco Uganda Ltd Mr. Kassim Mohamed 

Yamany
Logistics

Invesco (U) Ltd Ms. Paula Namuli Telecommunications, Logistics, Engi-
neering, Oil & Gas
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The Motorcentre EA Mr. Joseph Ssemuwemba Motor Vehicle sales, hire and mainte-
nance

Kampala Cement Co Ltd Mr. Oscar Kamukama Cement Manufacturers
Securex Agencies (U) Ltd Mr. Gurpreet Singh Security Services
Keltron Development Services 
Ltd

Mr. Keith Flowers Electrical & Mechanical Contracting 
Company

Bureau Veritas Uganda Ltd Mr. Rakesh Prasad Inspection, Testing & Certi�ication 
Services

Mota-Engil Uganda Mr. Mauro Ventura Construction
FF Oil and Gas Logistics Ltd Mr. Christopher Sedakasi Logistics
Civtec Africa Ltd Mr. Castro Kagina Tarem-

wa
Civil Works & Fabrication

Berkeley Reef Hon. Richard Kaijuka Mining
Newrest Mr. Gael Lokossou Catering
UnitedHealthcare Global Medi-
cal

Ms. Rebecca Gargan Healthcare

Liberty ICD Ltd Prof Minaz Karmali Logistics
Lloyds British International Ms. Harriet Namata Testing, Inspection & Certi�ication
All terrain services Mr. Hakim Mwesigwa Catering
Crown Agents Mr. Manzi Watson Consultancy, Supply Chain & Financial 

Services
Kabira Country Club Mr. Stephen Mulu Nzavi Hospitality
Kagga & Partners Mr. Raymond Kalema Engineering Consulting
PM Piping Uganda Limited Ms. Laini Hadijah Munsi Supply of pipes, piping materials and 

valves
GEMS Cambridge International 
School

Ms. Brenda Mutesi Education

Montrose Africa Mr. Nicholas Ramsden Environmental Assessment & Social 
Investment Consultancy

Chamber Individual Members
NAME SPECIALTY

Mr. Joshua Tuhumwire Mining

Mr. Malkit Singh Saini Construction

Mr. Rajesh Dewani Construction

Mr. Rossini Silveira Oil, Gas & Renewable Energy

Mr. Kuldip Singh Lotay Construction

Mr. Patson Arinaitwe Lawyer

Mr. Justinian Kateera Lawyer

Mr. Rajiv Ruparelia Businessman 
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APPLICATION FORM FOR MEMBERSHIP 

  

To: The Executive Secretary, 

 Uganda Chamber of Mines and Petroleum 

 P.O. Box 71797 Kampala 

 E-mail: info@ucmp.ug 

 

I hereby apply for membership of the Uganda Chamber of Mines and Petroleum 

Company/Organization…………………………………………………………………….. 

Address:…………………………………………………………………………………….

……………………………………………………………………………………………… 

Telephone…………………………………………………………………………………... 

Contact person: ……………………………………………………………………………. 

Position……………………………………………..Telephone…………………………… 

E-mail: ……………………………………………………………………………………... 

Please provide a brief description of your company/investment, its size and its activities. 

Description.............................................................................................................................

................................................................................................................................................

................................................................................................................................................

................................................................................................................................................

................................................................................................................................................ 

 

Signature of Applicant: …………………………….…….… Date: ……………………… 

 

Your application will be considered by the Governing Council as soon as possible. 

 

                                                                                                              

3rd Floor, Amber House 
Plot 29/33 Kampala Road 
P. O. Box 71797 Kampala 
info@ucmp.ug 
www.ucmp.ug 
 
 

The Uganda Chamber of Mines & Petroleum56

82



WASHINGTON

HOUSTON

HAVANA

BOSTON

NEW YORK

LOS ANGELES

SÃO PAULO

MIAMI

ATLANTA

SAN FRANCISCO

BUENOS AIRES

MONTREALTORONTO

CHICAGO

PANAMA CARACAS

BOGOTÁ

 with Turkish Airlines
Discover America




