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FOREWORD

I have the utmost honor to present to you this 
report from the 8th Annual Oil and Gas 
Convention, a special event by all measures and 
standards.

Having been part of the organizing team for all 
the past seven Oil and Gas Conventions 
organized by Uganda Chamber of Mines & 
Petroleum (UCMP), this was a distinct one owing 
to the preceding events. The main one of such 
events, was that of 1st February 2022.

1st February 2022 marked a new beginning in 
Uganda's oil development story. After over 15 
years of tireless efforts and negotiations by both 
the operators and the Government, the Country 
witnessed the announcement of the Final 
Investment Decision (FID) for the Lake Albert 

Development project.

The FID, committing over $10 billion investment in the Tilenga, Kingfisher and the East 
African Crude Oil Pipeline (EACOP) effectively unlocked the long-awaited development 
phase expected to be characterized by a beehive of activities over a three-year period to 
realize the set ambition of 1st oil in 2025.

The discussions held at the 8th Annual Oil & Gas Convention were the most 
practical we have ever had. Industry players were frankly accounting for the 
actions thus far, talking about the actual opportunities ahead and sharing the 
challenges they have faced that need to be addressed if we are to optimally 
create and retain value from the development phase of the Lake Albert oil and gas 
project.

The choice of the theme of the convention was undoubtedly influenced by the goings-on 
in the industry. “Maximizing National Content and Value Retention” was the most 
appropriate conversation to have at the time since the industry regulator had 
already cleared over 90 contracts for award with a value in excess of $6 billion and with 
others yet to be cleared.

The information shared by all speakers was generous enough to enable any 
intending entities to prepare adequately. The Operators, contractors and 
some of the subcontractors laid bare the opportunity at hand and where possible 
what needed to be done especially by Ugandan entities to take advantage of the 
opportunities. What more? The networking at the convention was unmatched! We 
have never received as many compliments as we did, during and after the event.
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So, it is thrilling to present this report in the hope that you find it insightful and most 
useful especially as you prepare to participate in the development phase of Uganda’s oil 
and gas project. 

Please note that, all speaker submissions have been summarized and that, session 
moderators’ introductory remarks, as well as, Q&A(questions and answers) sessions 
have not been captured in this report. However, the convention was broadcast on the 
“Uganda Chamber of Mines & Petroleum OFFICIAL” YouTube Chanel and can be 
accessed in it’s entirety by the public at any time.

Finally, special appreciation goes to the Chief Guest, Hon. Dr. Ruth Nankabirwa, 
the Minister of Energy and Mineral Development for gracing the occasion, the 
Governing Council of UCMP led by the Chairman Mr. Patrick Mweheire for the tireless 
efforts put in the design of an interactive and enriching program for the convention, the 
sponsors and partners for the moral and financial support, the moderators and 
speakers for sharing so generously, and the Team at the UCMP secretariat for 
organizing and coordinating the efficacious OGC2022.

God Bless you.

Catherine Niwamanya Wabomba
Chief Executive Officer

Uganda Chamber of Mines & Petroleum 
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EXECUTIVE SUMMARY 

Putting the thumb on the Final Investment Decision in February 2022, induced the 
excitement of a nation that has for years been awakened by the potential for their 
livelihoods to look different. From then on, sector players are; locking in interests, 
inviting new energies to the sector and bursting open new horizons for ‘what a potent 
industry!’ 

The 8th Annual Oil and gas Convention held and hosted by Uganda Chamber of Mines and 
Petroleum (UCMP) in partnership with The Ministry of Energy and Mineral Development, 
with support from Stanbic Holdings Uganda, the oil and gas Joint Venture partners and 
other key industry stakeholders on the 12th and 13th of April 2022 at The Serena Hotel 
Kampala was an event like no other. 

It came at a very timely period to usher in the Development phase of Uganda's Oil and 
gas sector with various contractors utilizing the platform to share with the over 800 
physical  participants and over 2000 online, the details of the opportunities available 
through the numerous activities expected in the commenced development phase 
leading to First Oil in 2025.

Some of the works had already commenced with numerous contracts awarded to most 
of the Tier 1 contractors and some Tier 2 and 3 sub-contractors. The industry regulator 
had at the time, cleared a total of 96 contracts worth over $6billion with over $480million 
to Tier 1 Ugandan contractors and over $720million to Tier 2 Ugandan sub-contractors.

The Convention was held under the theme “Maximizing National Content and Value 
Retention”.  

Delegates at the two-day event, got a feel of the prospects available as  developments of 
the Tilenga and Kingfisher oil fields (in the upstream) and the 1,445 km East African Crude 
Oil Pipeline (EACOP), (in the midstream), begin to take shape. At least $15 billion is 
expected to be spent in getting Uganda’s oil industry to the commercial production stage 
by 2025 and over $40 billion will be invested during the 25-30 years lifespan of the 
project. 

The Oil and Gas sector also offers additional opportunities for linkages with other parts of 
the economy with the potential of an extra $8billion to be harnessed. 

The Convention was composed of 7 Sessions through the two days with two 
breakaway sessions that comprised the supplier development forums of the main 
Tier 1 Contractors of the Tilenga project; McDermott and SINOPEC and their immediate 
Tier 2 Sub-contractors.
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Day 1 of the convention focused on updates on contracts already awarded, 
national content experience sharing and lessons learnt, including practical tips on how to 
structure winning bids while Day 2 focused on the upcoming opportunities and optimizing 
national content in those opportunities.  

Overall, the operators and contractors committed to jointly promote National 
Participation within the projects calling upon Ugandans to consider ways of increasing 
their capacity through working together in partnerships or joint ventures and to work 
towards meeting the stringent international oil and gas standards.  It was noted that from 
experience, the main challenges to National Participation in the oil and gas project relate 
to financial, technical and organizational capacities of Ugandan entities. 

Other key aspects to Uganda's Oil and gas sector discussed included:
• The Oil and Gas sector requires stringent standards but important to note
is that these standards are achievable if entities work towards achieving them.
• The need to have a more flexible tax regime that supports the local entities to
deliver on the awarded contracts. There were calls to revamp the oil and gas desk at the
Uganda Revenue Authority for efficient handling of oil and gas related issues.
• Need for more comprehensive procurement plans shared for proper planning
by local players.
• More focused engagements on the opportunities available and addressing
challenges therein.

It was also noted that the greater good the oil and gas project had done so far wasn’t as 
amplified to the world and the media in particular. There is need counter the unfounded 
negative publicity the project continues to face. 

In response to the noted aspects, one of the resolutions was for the UCMP to follow up with 
the respective stakeholders through periodic action progress tracking forums 
and engagements such as on tax challenges, access to affordable and suitable 
financial solutions and the like. 

The Uganda Chamber of Mines and Petroleum has captured the shared information by the 
40+ convention speakers, in the following pages that compose this comprehensive report. 
Special thanks go to the various Sponsors, Partners, and Contributors that made the 2-day 
engagement a tremendous success and an open invitation forum for the public.

Special appreciation goes to Stanbic Holdings Ltd, the Convention title sponsor. 



After Uganda discovered commercially viable oil reserves in 
the Albertine graben in 2006, many efforts went into preparing 
Uganda and Ugandans to maximally benefit from the nascent 
sector. 

On its part, the Uganda Chamber of Mines and Petroleum took a 
lead on these efforts and started, among others, organising 
annual oil and gas conventions. The objective of the 
conventions is to, among other things, provide a platform for 
updates on opportunities in the sector and to foster business 
collaboration through networking and business engagements.

This year's was the 8th annual convention held under the 
theme, "Maximising National Content and Value Retention".
It was the very first convention after the signing of the Final 
Investment Decision (FID). 

Signed on the February 1 2022, the FID unlocked the 
long-awaited development phase in which over $15 billion 
worth of investment in Tilenga, Kingfisher and the East African 
Crude Oil Pipeline (EACOP) is expected to be spent by the Joint 
Venture partners.

This year's convention focused on how Ugandans and Ugandan 
local companies can share on this big investment by 
meaningfully participating in the oil and gas sector activities.

The annual Oil and Gas Convention (OGC) is organized by 
Uganda Chamber of Mines and Petroleum (UCMP) in 
partnership with the Ministry of Energy and Mineral 
Development (MEMD), with support from the Petroleum 
Authority of Uganda, the oil gas Joint Venture Partners and 
other industry stakeholders.

This year's was 
the 8th annual 
convention held 
under the theme, 
"Maximising 
National Content 
and Value
Retention"

INTRODUCTION
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DAY ONE

Mweheire explained that , the need for in 
country value retention is the reason why  
UCMP is providing a platform to 
have these discussions, to support the 
local contractors struggling with quality 
and consistency of supply, among 
others. This was also the reason why 
the Chamber aimed for a free 
participation Convention  this year to be 
able to close the information gaps that 
exist between what is realistically 
available and what Ugandans believe is 
available. 

He summarised the objective of 
the two-day conference, as giving an 
update on the contracts that have been 
awarded and the opportunities and 
procurements that are still available.

"The chamber wants to be 
a platform where information can 
be shared and a neutral facilitator to 
allow the information to flow," the 
chairman noted.

He also thanked the various 
partners that prepared, 
supported and sponsored the 
convention and those that 
have contributed to the oil and 
gas journey to the milestone it 
has reached now. He noted that 
unlike the first conferences 
where attendance was 80% foreign 
and 20% Ugandan, the current 
conference was over  80% Ugandan.

Welcome Remarks
Patrick Mweheire - Chairman Council  UCMP 

Mweheire, the current Council Chairman of 
the UCMP opened the convention by welcoming 
the participants to engage after two years of 
being unable to interact physically due 
to Covid-19 restrictions.

He told the audience that it was satisfying 
to finally be having a convention after 
the announcement of the Final Investment 
Decision (FID).  

"The last time we spoke it was all about FID. 
We couldn't stop talking about FID and when it 
was coming. FID finally came and over $4b 
worth of contracts have been awarded thus far 
hence the theme, "Maximising national content 
and value retention".

He expressed a wish for Ugandans to retain 
at least 30% of the value of contracts awarded 
but said it would require adequate 
preparation for that to happen, which is 
why the Chamber continually organises 
these conventions to support the 
preparation initiatives.

"It takes two to tangle," he said, "It shouldn't 
only be about the contractors providing 
opportunities for the locals but about the 
local contractors stepping up to the game as 
well.”

He explained that during deliberations 
about local participation in the oil and gas 
sector, players have used a phrase "rule of 
the thumb". He added that if Ugandans  are 
able to locally retain atleast 30% of what 
has been awarded, the coun-try will have done 
well.

"What that means", he continued, "is that on 
the $4b that has been awarded, $1.2b 
should technically be awarded to the locals."
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Convention Opening 
Hon. Dr. Ruth Nankabirwa - Minister for Energy 
and Mineral Development 

The minister of energy and mineral development 
officially opened the convention and noted that 
its theme was timely given the phase of the 
projects that presents immense investment that 
the country needs to retain as much as possible.

"National content is a very important aspect of 
the oil and gas sector and it is one of the avenues 
through which a country can benefit in terms of 
employment of Ugandan citizens and provision 
of goods and services by Ugandan companies," 
the minister noted. 

She added that if all these aspects are fully 
maximised, national content will have the 
potential to add value to the Ugandan economy 
and spur development in various sectors such as 
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tourism, agriculture, education, health among others. However, she noted that this is only possible if 
Ugandans are prepared and that more effort is required in as far as dissemination of information is 
concerned. 

She told the audience that the ministry of energy is currently undertaking exploration work in the 
Moroto Kadam Basin to ascertain the petroleum potential and also revealed that the second exploration 
licensing round which started in 2019 had significantly progressed w ith t he government currently 
negotiating Production Sharing Agreements (PSAs with two companies including UNOC.

She said the development phase, which was launched by the announcement of the FID, has ushered in 
an investment of approximately $15 billion. The aspiration is for Ugandans to retain at least 40% of this 
significant investment.

She expressed confidence that the program of the convention and the presentations would expound on 
the planned investment in the oil and gas anchor projects; Tilenga and Kingfisher development areas in 
the upstream, the East African Crude Oil Pipeline (EACOP, the refinery, the Hoima Mpigi product pipe-
line, and construction of other supporting infrastructure.

She congratulated the government and its partners TotalEnergies, CNOOC, UNOC, TPDC 
(Tanzania Petroleum Development Cooperation) upon reaching the FID that unlocked a lot of 
opportunities.

"The announcement signified the commencement of t he o il companies to invest i n a nd develop 
Uganda's oil. It also signified Uganda's conducive investment climate and recognition of readiness and 
stimulants of investment which the government has deliberately put in place and commits to continue 
pursuing," the minister stated.

On value retention, the convention's main focus, she emphasised the need and desire for Uganda to 
retain as much value through creation of employment of its citizens and utilisation of locally 
produced goods and services. There must be a deliberate policy on national participation but also 
on making sure that Ugandans are helped to be ready to tap into these opportunities. As such, the 
Ministry is concluding the policy to establish the Local Content Fund to ensure support for nationals 
involved in the sector.



Opening Remarks JV Partners 
Philippe Groueix - General Manager 
Total Energies E&P
As part of the Opening session ,Mr.  Philippe 
Groueix, the General Manager of Total 
Energies Uganda  expressed pleasure to be part 
of the convention. He explained that his 
happiness comes from, first t he a bility to 
convene physically after a long time and the 
second reason being the special nature of this 
particular convention being the first after the 
Final Investment Decision earlier in the year.

"The government of Uganda has taken deliberate steps to ensure value retention through putting in 
place supportive policies and laws aimed at maximising participation of Ugandans in the sector." 
She said. The minister also stressed the need for capacity building and said that Government took 
this into consideration when it set up the Uganda Petroleum Institute Kigumba (UPIK) where many 
Ugandans have graduated in petroleum studies. She said that to-date, overall over 4,500 
Ugandans have been skilled and certified to International Standards that meet the Oil and gas 
requirements. 

A national supplier database where all competent companies register to supply goods and 
services to the sector , was established managed by PAU, which ensures visibility of Local 
companies with the capacity to take on the available work. Hon. Nankabirwa also 
commended the great work done by the Uganda Chamber of Mines and Petroleum , putting 
together a world class Convention that brought together distinguished participants to explore the 
opportunities that this sector presents. 

The Minister further expressed appreciation to the president of the republic of Uganda Gen. 
Yoweri Museveni for the Visionary leadership and the guidance he has given to the now flourishing 
oil and gas sector. The Minister declared the Convention Open and wished the 
participants fruitful  deliberations.
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"This convention is special and different 
from those that have been held before," 
he said. 

Mr. Groueix noted that because of the 
FID, the project stakeholders had entered 
into the execution phase of one of the 
most exciting projects on the African 
continent in oil and gas.

He added that the theme selected for 
the convention was key given that it is a 
joint responsibility to make sure that 
National Content and Value retention is 
achieved especially since it is  a 
new sector emerging in the country 
where everyone wants to participate.

“Our responsibility will be first to explain 
what we are doing and to give equal 
opportunities to all the players and we 
also need to measure what we are doing 
in terms of national content“ stated Mr 
Groueix.
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On the performance on national content and in country value retention, Groueix said that 
TotalEnergies is going to work with PAU, UNOC and CNOOC to provide the actual figures 
and give feedback because the companies owe this feedback to the country.

Mr Groueix noted that  TotalEnergies and the partners have three major 
commitments to deliver on; First,  technical excellence, they need to build this very complex 
infrastructure to make sure the oil will flow i n 2 025. Second, a s ocial commitment t o the 
community living in the areas of operation and the need to make sure the project is supported 
because it is also for them.

The third commitment, he said, is about biodiversity and being conversant with the 
sensitivity of the environment the company is working in. He pledged to ensure that the 
emerging sector will not be developed at the detriment of other sectors like tourism saying the 
company has to put in place measures regarding the protection of the Murchison Falls 
National Park.

What has happened since FID was taken;
The JV partners have Signed a number of contracts and there are still a lot of activities 
happening in Kingfisher and Tilenga, but unfortunately the major challenge is the Ukraine-
Russia war. All the raw material prices are now skyrocketing, bringing a lot of anxiety and 
uncertainty in the oil and gas sector. Mr. Groueix also mentioned that It is up to the sector 
players to mitigate this difficult situation since it requires them to be creative and innovative.

“Our commitment is to develop this project on time but also on budget if we want to ensure 
profitability for Uganda and for all the investors on this project. ” he said.

Mr. Groueix c o n c l u d e d  b y  calling upon Ugandans to support the sector and the 
developments taking place. "The people being vocal are those who are against the sector, 
we need to have more people vocal and supportive of these activities." He said.



Opening Remarks
Hon. Dr. Elly Karuhanga- Chairman 
Private Sector Foundation Uganda 
(PSFU),Trustee Uganda Chamber of Mines
 and Petroleum (UCMP)

Hon. Dr. Elly Karuhanga  expressed joy, 
excitement and enthusiasm that finally  
this year's convention comes after the long 
awaited Final Investment Decision(FID), 
presenting us with a "red carpet" to 
opportunities.

Dr. Karuhanga Highlighted three major 
milestones in Uganda's History, these 
being: The events of 26th January 1986 
being the Liberation day of Uganda by the 
NRM Government redefining Uganda's Des-
tiny.

The signing of the FID  on 1st February 
2022. Which signified the active role of the 
private sector to take on the development 
of the Oil and gas projects for the next 30 
years.

The third event being the Ascension of the Democratic republic of Congo into East Africa, 
with more than 200 Million people and 70% of resources of the world underground, thus 
opening up immense opportunities for the East Africans. 

He urged Ugandans to actively get creative to partake in this opportunity, prepare and 
position themselves to tap into these opportunities. 

Hon. Karuhanga expressed deep gratitude to the very committed professionals that have 
made it possible to have the sector organised and set up , to have the policies, the 
investment into this sector. He also thanked the private sector players , the Oil and Gas 
companies that got involved in giving Uganda a thumbs up for the development of this 
sector. 

Dr. Karuhanga also highlighted the importance of a social license to operate the Oil and gas 
sector in Uganda through the efficient national Content regulations and commitments so as 
to avoid scenarios such as those that have happened in other Oil exporting countries.

He also urged the government to finance UNOC which he called the first local content gate 
keeper and also appealed to UNOC to invite Ugandan companies to participate in the sector.

Dr. Karuhanga also thanked UCMP's past and present leadership for taking the lead and the 
government starting from the President to the last person, for helping in making the oil story 
a reality. 
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Facilitating Cross-Sector Linkages from the Oil & Gas Industry
Paul Muganwa -Head of Corporate and Investment Banking - Stanbic Bank

Mr. Paul Muganwa, represented Stanbic Bank's CEO 
Ms.Anne Juuko and spoke about facilitating cross 
sector linkages in the industry. He started by 
acknowledging and appreciating the role UCMP has 
played in the sector especially in lobbying, 
coordinating and ensuring that the sector moves 
forward and 
closing the information gap.

He described the theme of the convention as very 
timely and a question that Stanbic Bank has 
grappled with for over  ten years because it speaks to 
the sustainability of the project and efforts have to 
now ensure that Uganda’s participation is at its peak.
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He also noted that local content participation is a function of readiness and information to 
ensure that Ugandans participate actively. Paul noted that at various platforms national 
content is focused on local spend  which is noted at averagely between 30% and 40% 
depending on the extent to which local companies participate actively. 

"The industry has done a good job in pointing out the opportunities. As a bank we look at 
macro-economic and social economic variables; GDP growth, which was 3.5% last year 
is expected to be about 7.1% in the long-term. Oil and gas contribution to this growth 
is between 1 and 1.25 %. The components of this growth  such as Household and 
consumer spending, is expected to grow at over 6%, Capital Formation will grow by 7% and 
the exports are expected to grow at 9% " Mr. Muganwa said.

He also noted that Uganda is unlikely to suffer from the Dutch disease and this points too to 
the significant growth. He, however, pointed to a gap in agriculture and real estate and said 
Stanbic Bank has, in partnership with the Petroleum Authority of Uganda (PAU) 
embarked on commissioning a series of studies to close the existing information gap. 

"We intend to continue investing to close that information gap. We need to think about how 
to equip local businesses and our response was to set up the Stanbic Incubator with a broad 
focus to offer support to businesses, among others," he noted. 



Philippe Groueix
General Manager Total Energies E&P

Session 2 started with Phillipe Groueix 
General Manager Total Energies 
giving an overview of the Tilenga 
project.He talked about the need for enabling 
infrastructure or the civil works that have to 
be done before the actual activities.  These 
works are divided in different packages; 

Package 1, which is the site preparation of the 
industrial area and is at 50% completion. The 
contractor Mota-Engil already completed the 
area to have the camp construction and the 
central processing facilities and these were 
handed over to McDermott to start its own 
activity as the main contractor for the industrial 
area development. Also more areas have been 
handed over to valourec to start the tubular 
works.

SESSION 2: POST FID UPDATE TILENGA, KINGFISHER, EACOP, KIP & 
REFINERY
        Moder ator: Patrick Mweheire -UCMP Chairman and Standard Bank Group's regional CEO.
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Package 2 is about the roads. There are a number of roads to build to access the 31 wellpads 
supporting all the 431 wells to be drilled. These roads are very important to be able to access the 
well pads.

Package 3 involves the upgrade of the Bugungu Airstip and the contractor has already been 
selected and work could start  and will take about 12 to 13 Months, and will be operational by mid 
2023.

Package 4 is the wellpad civil work preparation and Mota-Engil was selected in October 2021 to 
work in this area starting the Month of April 2022. He said that buildings are being erected in the 
industrial area but there is still a construction gap.

The contractors are starting to Mobilize  such as ZPEB already at 70% completion of the 3 rigs 
currently in China and these will be  in country before end of year  and will start drilling early 
November 2022. 

A small city will be seen to be emerging to a capacity of 4,000 people, the first will be 
delivered by June with a capacity of 1,000 people to house the construction workers. 
Grouiex said $297 million is estimated to have been spent on Ugandan goods, 139 Ugandan sup-
pliers engaged by TEPU and 596 Ugandan suppliers engaged by contractors. He revealed that 
most of the contracts have been awarded with only one pending which will be 
submitted to the regulator soon. 

In terms of capacity building, he said 6,881 suppliers have been trained through supplier work-
shops, 892 Ugandans trained through skilling programs for welders and Heavy Goods 
Vehicles (HGV) drivers, 40 govern-ment officials given scholarships in Health and safety 
training  and 3 scholarships in petroleum related courses.

He also said that Total has spent $1m dollars worth of training, on job training, professional, 
technical and personnel development. He said that about 8,000 people are employed on Tilenga 
only.

He added that $7m has been spent on local goods and services; construction materials, PPE, 
consumables, fuel, lubricants, equipment. services; manpower, logistics, hospitality, 
construction, facilities, camp management, medical, ICT, security, professional services, and 
consultancy.



Session 2 started with Phillipe Groueix Genal 
Manager Total Energies giving an 
overview of the Tilenga project.He talked about 
the need for enabling infrastructure or the civil 
works that have to be done before the actual 
activities. These works are divided in different 
packages; 

Package 1, which is the site preparation of the 
industrial area and is at 50% completion. The 
contractor Mota-Engil already completed the 
area to have the camp construction and the 
central processing facilities and these were 
handed over to McDermott to start its own 
activity as the main contractor for the industrial 
area development. Also more areas have been 
handed over to valourec to start the tubular 
works.

Challenges; 
•Appreciation of National strategic importance by internal stakeholders and external

stakeholders

•Ensuring National content compliance by the company and contractors during operations

/execution of contracts

•Comprehensive and accurate national content data collection, and reporting for a holistic

picture of company national content performance.
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Package 2 is about the roads. There are a number of roads to build to access the 31 wellpads 
supporting all the 431 wells to be drilled. These roads are very important to be able to access the 
well pads.

Package 3 involves the upgrade of the Bugungu Airstip and the contractor has already been 
selected and work could start and will take about 12 to 13 Months, and will be operational by mid 
2023.

Package 4 is the wellpad civil work preparation and Mota-Engil was selected in October 2021 to
work in this area starting the Month of April 2022. He said that buildings are being erected in the
industrial area but there is still a construction gap.

The contractors are starting to Mobilize  such as ZPEB already at 70% completion of the 3 rigs 
currently in China and these will be in country before end of year and will start drilling early 
November 2022. 

A small city will be seen to be emerging to a capacity of 4,000 people, the first will be 
delivered by June with a capacity of 1,000 people to house the construction workers. 
Grouiex said $297 million is estimated to have been spent on Ugandan goods, 139 Ugandan sup-
pliers engaged by TEPU and 596 Ugandan suppliers engaged by contractors. He revealed that 
most of the contracts have been awarded with only one pending which will be 
submitted to the regulator soon. 

In terms of capacity building, he said 6,881 suppliers have been trained through supplier work-
shops, 892 Ugandans trained through skilling programs for welders and HGV drivers, 40 govern-
ment officials given scholarships in Health and safety training and 3 scholarships in petroleum 
related course.

He also said that Total has spent $1m dollars worth of training, on job training, 
professional, technical and personnel development. He said that about 8,000 people shall be 
employed on Tilenga only.

He added that $7m has been spent on local goods and services; construction materials, PPE, 
consumables, fuel, lubricants, equipment. services; manpower, logistics, hospitality, 
construction, facilities, camp management, medical, ICT, security, professional services, and 
consultancy.

He proposed adaptations needed to address the challenges; 

National Content sensitisation and training for all stakeholders

Contract holders support for ensuring national content inclusion in contracts strategies 
and performance. 

Mr. Groueix said that the internal and external sources of National content data are being 
engaged to align the data to be shared, and enhanced supplier development workshops, 
and programs are being organised and executed along with contractors.



CNOOC Update on King isher
Ma Pexin - Vice President, CNOOC Uganda

Mr. Ma revealed that CNOOC has signed 4 major
 contracts. He listed available opportunities as 
follows; 

Under EPC-1; Contracted to  Excel Construction 
as contractors and Kagga Patrners 
for quality supervision, these are handling 
the  Available opportunities ranging from 
Supply of construction materials and 
equipment, subcontracting for sections of 
the work for well pads 1,2 and 3 and infield 
roads. 
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Under EPC2- CNOOC has contracted CSCEC, Daqig Chemical and Inspecta Africa for the  design 
procurement of materials, equipment and construction work for the safety check station, supply 
base and permanent camp design, procurement of materials, equipment and construction work 
for the temporary camp, Central Processing Facility(CPF), lake water intake station and infield 
flow lines.

EPC 3: is contracted to  the COOEC and CPECC JV, this will take on the Design Procurement of 
materials, equipment  & construction work for the Temporary Camp, Central Processing 
facility(CFP) , lake water intake station and infield flow lines.

He noted that CNOOC has increased investment from 36.8m USD to 162m which is not 
inclusive of the four EPC projects and integrated drilling services amounting to 800m USD. He 
said that the procurement methods used by CNOOC are in adherence with the  Ugandan laws; 
open public bidding  for any contract above $5000 and selective bidding if the contract is below 
$5000.

EPC 4: Design Procurement of materials, equipment  & construction work for the 50km feeder 
pipeline, this is awarded to DOCG. There are  various available opportunities similar to the past 
packages. These include:  supply of construction materials and equipment, subcontracting for 
sections of works on this contract. 

Mr. Pexin, shared the ideal process of participating in the bids for the available work 
packages. He then  tipped the audience on how to submit acceptable and competitive bids, also 
advised participants to ensure that all areas are satisfactory. On the technical part, he said 
things such as health safety and environment, past experience, available resources, delivery 
methodology, project schedule, technical deviations project organisation structure, portion for 
subcontracting, QA/QC procedures, and certifications (ISO) are key. 

The bidders, he said, must also include a National content plan, commercial deviations, financial 
status, insurance coverage, tax clearance, non-bankruptcy, source of financing, Joint Venture 
subcontracting. 



01        Planning & Sourcing Process

02        Expression of Interest (EOI)

03        Prequalification

04        Request for Proposal (RFP)

05        Contract Award

06        Key Tendering Shortfalls to avoid

THE CNOOC PROCUREMENT PROCESS

PROCUREMENT PROCESS OVERVIEW

Plan

Manage Source

The key tendering shortfalls to avoid as follows:

•Do not submit generic tender responses; match responses
to the questions asked.

•Separate proposals, especially price from un-priced com-
mercial proposal

•Complete the bid proposal and submit on time

•Provide and supporting documentation/proof where
necessary

•Where some information is not clear, seek clari�cation,

•Don't assume, seek the relevant clari�cations for assurance 
of the required steps.

•Con�dentiality must be observed at all times

•Lobbying during the tender process is prohibited

•Alternative proposals/deviations are welcome provided
they don't change the intent or scope.

In terms of employment, he revealed that Kingfisher
estimates  2,716 Ugandans will be employed by the project; 
280 directly employed by CNOOC and 2,436 employed by 
contractors.

National content
enhancement

activities

He said CNOOC has carried out supplier development engagement 
activities, heavy goods vehicles driver training and licensing, training 
of the trainer program, for welders, certification,  a s  we l l  a s  ECITB 
training and certification.
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On the Legal and Regulatory side, he emphasised the legal status of the entity applying, 
registration, permits and licenses, tax and NSSF, compliance, disputes and litigation, 
bribery and corruption, regulatory compliance, physical office address, and conflict of 
interest. 



In conclusion, Mr. Pexin also highlighted that CNOOC has so far had over 36,190,602 US Dollars 
spent in procurements in Uganda out of which 32,933,448 Us Dollars has been awarded to 
Ugandan Contractors (91%).

National Content Achieved so far

Performance status update

Supplier development
Engagement/activities

Heavy goods vehicle
driver training and
licensing

Train the trainer
program

Welder training and
certification

ECITB training and
certification

a) Quarterly Supplier development/Conferences with supplier and potential
suppliers to share information on opportunities available.

- Completed the training and licensing of 140 heavy goods vehicle drivers

- in 2022 other 110 heavy goods vehicle drivers are going to be trained, certified
and licensed in partnership with bunyoro kingdom

-Training and certification of 126 trainers from UPIK, UTC Kichwamba and
other Vocational training Institutions has done

-Other 84 teachers from different Universities and Vocational training 
Institutes in Uganda will be spondored for the same training this year

-Training and certification of 230 welders in 2G TO 6G coded
welding to AWS standards has been completed. The welders
havetrained and certified to international dtandards.

-This year 160 more welders will be tarined and certified.

-Training and certification of 60 participants in engineering construction
industry training board (ECITB) accredited training courses is also omgoing.
More 50 tarinees will be added this year.

No      National Content Activity

1

2

3

4

5

b) Enterprise Development training program that trained 150 SMEs from
albertine and kampala regions. We plan to train additional 200 SMEs in 2022
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Kabaale Industrial Park and Refinery Update
Dr. Michael Mugerwa - UNOC General Manager Uganda Refinery Holding Company 

UNOC's mandate is representing the state's commercial 
interests through two subsidiaries; Uganda Refinery 
Holding Company  and the Uganda National Pipeline 
Company. Also the National Oil company holds 15% stake in 
the EACOP project jointly with TPDC at 15%, 
TotalEnergies at 62% and CNOOC at 8%. 

The UNOC Value chain is at three areas, The Upstream, 
Midstream and the Downstream. Dr Mugerwa specifically 
addressed the midstream part that focuses on refining and 
the Kabaale industrial park. He noted that UNOC’s business 
model is majorly working in Joint venture to assure service 
delivery.

Scope: Petroleum Value Chain Key Projects
UPSTREAM MIDSTREAM DOWNSTREAM

Joint Venture for Service Delivery

1. Manage State Participation
2. Launch New Ventures
3. Crude Oil Trading

4. Refinery
5. Kabaale Industrial Park
6. Crude Pipeline

7. Jinja Storage Terminal
8. Kampala Storage Terminal
9. Downstream Bulk Trading

Licensing
Exploration
Appraisal

Development
Production

Transport
Refining
Gas Processing

Distribution
Marketing
Sales

Update on the refinery and related infrastructure by UNOC:

The Uganda Refinery Project comprises of four segments: The Mbegu Water Intake station and 
the corresponding water Pipelines for the abstraction and transmission of water from 
Lake Albert,the planned greenfield refinery - to be located in Kabaale, Buseruka Sub-County in 
Hoima District, a 211kmMulti-products Pipeline for evacuation of refined products from the 
Refinery to the storage terminal at Namwambula and the Mpigi Remote Refinery Terminal 
(MRRT): to be located in Namwabula, Mpigi District.

Mugerwa noted that the 60,000 barrels per day refinery will be developed by UNOC through its 
subsidiary, URHC on behalf of the Government of Uganda and Albertine Graben Refinery 
Consortium (AGRC) comprising of Yaatra Africa, Saipem International, Baker Hughes and Lion 
Works Capital. This will be able to take care of Uganda’s needs for Petroleum Products in 2030 
and will be producing significant amounts of Petrol but also 70% of Uganda’s Diesel needs.
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Refinery Macro-economic Benefits

Stanbic bank with UNOC undertook a macro- Economic study for the Rifinery in Uganda.
The study concluded that the Refinery creates a positive macro-economic impact:

    USD 3.3bn to the National GDP
    USB 8.3bn to the National Capital Formation
    Creates up 32,000 job opportunities
    Improves balance of payment by USD 591 million/yr
    Net fiscal impact of USD 591 million
    Project post-tax IRR is 15.8%
    Import susbstitution benefits

.

.

.

.

.

.

.

On the Kabaale Industrial Park (KIP), Mugerwa said MEMD acquired 29.57 sq. km of land to be devel-
oped into an oil and gas industrial park, in Kabaale, Hoima District. UNOC’s role here is to lead the 
development, operationalization and management of the industrial park with a 
strategic Joint Venture(JV) partner.

18

The project will produce Euro-5 Standard gasoline and diesel , enough jetfuel to meet 
Entebbe Airport needs and about 650 Tons a day of LPG. The Front-End Engineering Designs 
that provide detailed engineering analyses for the Project were completed in 2021.

The Environmental and Social Impact (ESIA) studies have been undertaken to determine the 
Project’s potential social and environmental impacts and develop mitigation plan to 
eliminate / reduce the adverse social and environmental impacts to the environment, if any.

The negotiation agreements commenced in 2021 including: Crude Supply Agreement, 
shareholders Agreements and; Implementation Agreement. The Refinery Final Investment 
Decision (FID) is expected by end of March 2023. The detailed design, procurement and 
construction is expected to commence in June 2023, for a period of 4 years and Refinery 
Commissioning is planned for mid 2027

Dr. Mugerwa also listed the benefits from the refinery determined by a Macro-economic study 
done by Stanbic Bank and UNOC. These include; LPG, premium and regular gasoline, jet fuel, 
diesel, and low-sulphur fuel oil.  The study with Stanbic Bank concluded that it will add 3.3b USD 
a year on GDP , 32,000 job opportunities majority during construction, improved BOP by about 
600,00,000$ per year. 



Kabaale Industrial Park (KIP) Development

KIP to accommodate:

Kabaale Industrial Park (KIP) Development

MEMD acquired 29.57 sq.km of land to be developed into 
an oil and gas industrial park in Kabaale, Hoima Districts.

UNOC’s role is to lead the development,
operationalization and management of the industrial 
park with a strategic JV partner.

Uganda’s 2nd international Airport (under construction)

Crude Oil Expor hub (FEED complete, EPC inderway)

Uganda Refinery (FEED complet)

Ferilizers & Petrochemicals

Industrial Gases

Cold chain / Agro-Processing

Warehousing / Logistics

.

.

He also revealed that the industrial park master plan was developed and approved by the Physical 

Planning Board of the Ministry of Lands Housing and Urban Development. Engagements with key 

infrastructure ministries, departments and agencies like UNRA, ministry of works, UETCL, 

among others, are ongoing for provision of utilities and roads.

In conclusion, he emphasized that UNOC is committed to promoting and maximizing National 

Content in the refinery and KIP Projects but this will require a joint effort by all stakeholders to 

prepare for participation. Also UNOC is very committed to energy transition and  all initiatives to 

achieve Carbon net zero in the Oil and gas space. 

Increase in Uganda’s Balance of payments by 

USD 849 million per annum,

Fiscal impact of USD 1.2 billion per annum, 

and create about 35,000 job opportunities.

The park will provide the following

macro-benefits:

.USD 4.9 billion per annum to GDP,

.USD 11.9 billion per annum to the National

 Capital formation,
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The East Africa Crude Oil Pipeline (EACOP) Update
J.B Habomugisha, the Deputy Managing Director East African Crude Oil Pipeline.

Mr. J.B Habumugisha represented the EACOP 
Managing Director  Mr. Martin Tiffen at the 
convention , who he noted  was in the middle of 
a solutions crafting engagement to secure line 
pipes, a key aspect of building the pipeline.

EACOP has a number of entities to work with through the 
project, EPCM – Worley, Construction to be done by 
CPP, Electrical,  Instrumentation, Telecommunication, 
and Cyber security (EITS) by Schneider, Main 
Logistics provider Bollore ,  Coating Plant ISOAF who 
is already having works ongoing on site. 

JB mention that the EACOP Company was working with 
PAU to finalise Tier 1 contracts and then after that we will 
go to the next level where sub-contracting allows 
Ugandan companies to participate”. 
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The other concern he pointed out was acquisition of land to construct these projects, given that 
when land belongs to the people compensation has to follow international standards. Payments of 
project affected persons was ongoing to ensure that whatever is being done is in the interest 
of the people.  Where there are delays, the company has committed to pay a disturbance 
allowance of 15% per year.

J.B revealed that EACOP team had just completed pre-construction surveys of the route to
identify any snags early enough to define how to stabilise the structures. On Community
engagement, EACOP is  working very closely with the community leaders to ensure that
whatever is being done has social acceptance.

The EACOP is to connect the Uganda oil fields to the international market and  to promote  
national content through employment and provision of goods and services. However capacity 
development is key to enable technology transfer ensuring optimum employment 
opportunities. 

Other benefits of the EACOP as an enabling infrastructure is in search for more oil and gas 
resources and when these are established, a tie in will make it easier for even smaller fields to be 
economically viable when connected to the already existing pipeline. It has also been  noted that 
enhanced access or development of Tanga port is key to Uganda because the country needs an 
alternative access to the sea and this is being made possible by EACOP.



Regulatory Update
Ernest Rubondo - Executive Director, Petroleum Authority 
Uganda

Mr. Ernest Rubondo started off by recognising 
how exciting it is to have the Uganda National Oil 
Company as part of the industry this time. 

This is a  key achievement since during the 
formulation of the National Oil and Gas Policy , 
there was very strong advise from the IMF and 
World Bank NOT to have a  National Oil 
Company (NOC). So having this set up 
required a lot of courage for the country 
to participate at NOC level.

The PAU ED pointed out key developments of the industry over the years which include:
•The new exploration projects 2018-2024
•The 2nd licensing round which is ongoing
•The field development of Tilenga Project – operated by Total Energies and Kingfisher

Project Operated by CNOOC
•The construction of the necessary infrastructure; the Refinery, the EACOP Contracts for
provision of goods and services, among others.

Rubondo; mentioned that over $3.8 billion had been invested in the sector at the end of 2021; 
US$180m in 2020 and US$500m in 2021. He also revealed that US$ 15 billion is expected to be 
invested in the next 5 years; US$ 3billion in 2022 alone.

He added that an additional US$ 40 billion is expected to be invested over the following 25 years 
of operation and maintenance of the oil fields and other infrastructure.

It was noted that even after  oil  production starts in 2025, investments do not end because 
there will be more investments to run the facilities of the sector. There will be significant 
investments coming into the country just as those that were coming in before FID was taken. 
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UGANDA’S OIL AND GAS SECTOR PETROLEUM  AUTHORITY
OF  UGANDA

Mr. Rubondo pledged commitment to achieve in-country value creation and retention whilst 
ensuring competitiveness, efficiency and effectiveness, in country human capital development 
in oil and gas related disciplines and competitiveness of Ugandan enterprises to supply the Oil 
and Gas Sector.

The PAU has established the key areas through which in county value retention shall be achived, 
These include: Employment,  Capacity development , Enterprise development , Use of locally 
available goods and services and transfer of knowledge and technology.

The regulator listed the 16 categories of goods and services reserved by the National 
Content Regulations of 2016 for Ugandans entities. They include; Security, Foods and 
beverages, Hotel accommodation and catering, Human resource management, Office 
supplies, Fuel supply, Land surveying, Clearing and forwarding, Crane hire, locally available 
construction materials, civil works, Environment studies and impact assessments, 
communications and information technology services, and waste management.

Mr. Rubondo also pointed out a few key figures on national content indicated in the figure 

below. 

PETROLEUM  AUTHORITY
OF  UGANDAVALUE RETENTION

.Tax and Non-tax revenue

.Technical benefits

.Exploration

.Resource Management

Direct
benefits 28% (USD 980m) retained in country from the USD 3.5 billion total investment

during exploration phase (end of 2020)

Specifically, USD 461,704,346 was the total investment between 2017-2020 of
which USD 171,722,695 (37%) was retained in country

Benefits herin are associated with upstream petroleum activities.National and community
 contents benefits
.linkages created within
 the sector

Indirect
benefits
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If the country is lucky enough to find more oil, the investments  to be made will be additional to 
these already shown.  and this is illustrated in the figure below



PETROLEUM  AUTHORITY
OF  UGANDAVALUE RETENTION-2017-2020

Tax Revenue

Non-tax Revenue

Procurement

Employment

Trainiing

Value Of Csr Projects

Total

Constribution (2017 - 2020)

USD % Contribution

79,699,534

7,289,429

52,679,451

28,241,112

3,591,061

222,107

171,722,695

46.41%

4.24%

30.68%

16.45%

2.09%

0.13%

100%

Category

PETROLEUM  AUTHORITY
OF  UGANDAPROCUREMENT VALUE RETENTION - 2021

So far the PAU has received about 16 applications of Joint venture entities, The reason it 

takes a while to approve the joint ventures, is because of the effort taken to ensure that the 

Ugandans that are part of these Joint ventures are actually able to benefit from the 

arrangement. 

On  the National Supplier Database, the registered companies grew from 513 in 2017 to 

over 2,702 in 2021 out of which 1,958 were Ugandan while 744 are foreign companies 

from  54 countries.  About 76 new companies were registered in 2022.

Various studies have been undertaken by PAU and partners such as the Stanbic Business 
Incu-bator and the Private sector Foundation Uganda on the different linkages between the 
oil and gas and other sectors of the economy. If these linkages are very well harnessed, in 
addition to the revenues that will be got from retention through National Content , these 
linkages will contribute an additional 8 Billion US dollars into the economy 

Future Options Consulting Limited and WTS Energy
Netherlands B.V. for Provisions of Technical Assistance
services for Tilenga Project

Consolidated Contractors Group S.A.L (Offshores) and
Civtec Africa for Civil Works.

East Global Logistics Kenya Ltd and BTS Clearing
& Forwarding Ltd

Zoramu Consulting Group and Invest in Africa

CSI-SKYZ

Bemuga and AMT S.A

Q-Sourcing & Worldwide Recruitment Solution Ltd

Threeways Shipping Services (Group) Ltd and
Deugro (United Kingdom)

Orion & True North JV Ltd

1

2

3

4

5

6

7

8

9

SN Joint Venture companiesDistribution of procurement value (US$) under
the major contracts

Uganda Tier 1          Uganda Tier 2       JVS        Foreign

486,375,660

726,979,180

82,895,288

5,192,675,715

Year No. of Contracts
approved

Value

2021

2022

44

52

96

5,780,970,038

908,109,968

6,689,080,006
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.

Mr. Rubondo rallied the participants at the 8th Annual oil and gas convention to appreciate the 
revenue that will be obtained before the First oil is shipped to the world market, he also 
encouraged the participants to  seriously  utilize the aspects and linkages that are available even 
right before First Oil.

Mr Rubondo emphasised the importance of Joint venturing and encouraging a practice 
of collaboration instead of competition, noting that the earlier the various 
companies recognise their competitors as partners and not as threats, the better 
for business participation of Ugandans.

In Conclusion, the idea of Value retention should be viewed even beyond just the 
incomes obtained from the industry, but also look at skills, sectoral ripple effects  to health , 
housing and real estate, transportation and the like. This is also subject to the optimal use and 
discipline on how the resources obtained shall be used.
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Sectoral Linkages  Promoting Development with Oil and gas 
as a Catalyst 
Anthony Kituuka - Executive Director, Equity Bank

Equity bank an East African bank with headquarters 
in Nairobi Kenya has made effort to ensure access 
to Finance for the Oil and gas sector in Uganda is 
achieved through the various national Content 
promotion initiatives.

Mr. Kituuka re-emphasised the need for the local 
players to harness the oil and gas linkages which  
spread f r o m  t h e  a l b e r t i n e  r e g i o n  to all corners of 
Uganda.

Anthony noted that banks co-operate more than 
they compete  because they acknowledge based on 
the computations, that the amount of funding required to 
do 40% of 15 Billion dollars is about 6 Billion Dollars in 
funding which no single bank is able to do solely. So this 
calls for a clear social license through sustainability 
initiatives that build capacity in the value chains as 
well as supporting the communities. 

Using a Holistic approach By ECOSYSTEM BANKING EQUITY

In conclusion, Mr Kituuka encouraged the various stakeholders and Uganda entities to 
perceive Oil and gas as a catalyst of development in the Country and to Utilize the 
opportunity that cuts across all sectors such as education, health, transportation trade 
among others.
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The AFDB EACOP Districts SME Enterprise Development 
Project
Betty Namubiru - National Content Manager, PAU

The African Development Bank in partnership with the PAU 

and the Stanbic Business incubator together with various 

partners are implementing a 500,000$ initiative along the 

10 districts on the pipeline route (EACOP Districts) over  a 

period of 2 years. 

The project targets capacity building of at least 200 SMEs, 

establishment of a minimum of 50 business 

linkages between Micro enterprises, and SMEs and 20 

linkages between SMEs and large companies and 

establishment of a framework for the sustainability of busi-

Ms. Namubiru also highlighted the need for developing an update of the earlier done 
baseline study (formerly done in 2013) , that is currently being undertaken by the Petroleum 
authority of Uganda.
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ness linkages program between SMEs and large companies in Uganda and Tanzania.



SESSION 3A:PANEL DISCUSSION EXPERIENCES AND LESSONS SO FAR

Moderators: 
Michael Muhangi - Head of Business Development Standard Bank Group 
East Africa & Mr Tony Otoa - CEO Stanbic Business Incubator

The Experiences of Karmod-Beta working in Tilenga 
Alex Mbonye-Local Content manager Karmod-Beta   

Following the FID and the Tilenga project kick-off, 
Karmod-Beta (which is a JV between 
Karmod Fabrication Technologies Kenya and 
Beta Projects Uganda) was one of the first 
to be awarded a Tier 2 contract by McDermott to 
build a 3,910 man camp in 13 Months.

Mr. Mbonye  emphasised that KarmodBeta JV had all the 
stakeholders involved and realises the responsibility in 
terms of local content and retaining the value. “We have 
over 20 local suppliers and we want them to benefit as 
much as possible from this project that has seen us 
able to increase our spend to several billion
 shillings.  This Project has enabled us to merge the 

Mr. Musoke noted that the PAU recognised the insurance 
consortium for oil and gas in 2019 at the then 5th Annual 
Oil and gas Convention.

Since then the discussion around the level of 
preparedness was to see what kind of capacity they have 
in terms of financial and Human Resource. “Following the 
announcement of FID on the 1st of Feb, we have moved 
from the level of preparedness to demonstrating what 
capacity we have to be able to write oil and gas business.” 
he said. 

The Opportunities and Challenges in the Insurance Sector
Ronnie Musoke-Fund Manager Insurance Consortium on Oil and Gas Uganda 
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The Consortium comprises of 18 members (18 insurance 
companies) and they are all licensed by the Insurance 
Regulatory Authority (IRA) of Uganda and therefore authorised to write business in 
Uganda. All the players in the insurance space in the oil and gas sector are local companies 
because they are incorporated in Uganda.
In terms of National content, the consortium is   looking at a number of elements 
including these below: 

Ugandan Talent and capital with Turkish manufacturing technology”. Mr. Mbonye highlighted. 



One of the opportunities available for the Ugandan business 
relates to formation of  Joint Ventures between the 
Ugandan companies and foreign companies especially 
where goods and services which are required are not 
available by any Ugandan company. The existing 16 JVs 
cleared by the PAU is still a low indication since there are 
massive benefits of joint venturing,  one being knowledge 
transfer.

 Ms Veronica noted that , JVs are key for development of 
skills and transfer of knowledge but one of the challenges 
observed especially in the upstream is capital availability. 

Ugandan entities are required to contribute at least 48% of the capital yet most of the 
Ugandan companies are SMEs with limited capital and difficulties in accessing financing 
since most of them don't have proper books of accounts. This requires the financial
 institutions to be more flexible with the MSMEs so as to be able to access financing.

The other key issue is about the taxation regime in the oil and gas sector. Tax incentives 
which have been extended to players in the sector for example deemed VAT incentive is only 
available to Tier 1 contractors yet most of the Ugandan entities are participating under Tier 
2 and Tier 3. So it would be of great assistance to the Ugandan entities that this incentive be 
extended to Tier 2 and Tier 3 so that Ugandan companies are assisted at managing fluid 
cashflows .
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Labour;  Mr Musoke highlighted that all the insurance companies participating in the oil and 
gas space have identified key personnel who are going to be trained to specifically handle oil 
and gas activities. over 90% of all these personnel are Ugandans so ICOGU prides in 
demonstrating that national content is being observed and this will also create a pool of 
locally available capacity built professionals for the industry.

Another area is Capacity building of stakeholders who are outside the insurance space,like 
contractors, the communities where these activities will be taking place etc to make sure 
that they understand the insurance business, the terminologies, the claims procedure and 
that way the various arrangements will be moving together in a seamless way as ICOGU works 
in the insurance space.

In regard to Health facilities, Mr. Musoke noted that  ICOGU is aware that the nature of work 
that is going to be conducted can result in injuries so the intention is to work closely with the 
health facilities. These may need to be equipped with better medical facilities so part of the 
agenda is to make sure that ICOGU works closely with them to provide the much needed 
medical services in the fields and the communities.

ICOGU is also focused on Research, development and innovation, mainly IT to simplify the 
way business is conducted with developed apps and IT platforms for conducting business. 
For example the Motor Third Party and the Marine Platforms that were rolled out.  

Challenges

The Major chllenges relate to financing and the negative activism around the Oil project ESG 
(Environmental Social Governance) concerns. To reinforce environmental protection 
and conservation efforts, ICOGU is working very closely with a conservation group 
called Umoja to  conduct programs across the country advocating for the protection 
of the environment. 

Financing, Mr. Musoke emphasized that it will ideally neccesitate tapping into external 
capacity forthe sector not to be constrained.  

Facilitating Local Capacity in the Oil and Gas sector
Veronica Mawanda - Tax Manager, PwC 



GCC services and the clients (TotalEnergies and McDermott) 
are all aligned  on what needs to be done to make sure 
that as many Ugandans as possible participate in this oil 
and gas story. The supply of goods and services, 
employment , training and development, succession 
planning, etc are areas that the tripartite are trying to 
develop.

In regards to food, unlike the existing practise where food 
is  picked from the garden and prepared it in the  simplest 
ways possible and consumption done, the oil and gas 
sector , is a different story because the standards that 
are required to complete this process are very stringent.

Ugandan entities are required to contribute at least 48% of the capital yet most of the 
Ugandan companies are SMEs with limited capital and difficulties in ac cessing financing 
since most of them don't have proper books of accounts. This requires the financial 
 institutions to be more flexible with the MSMEs so as to be able to access financing.

 The other key issue is about the taxation regime in the oil and gas sector. Tax incentives 
which have been extended to players in the sector, for example, deemed VAT incentive is 
only available to Tier 1 contractors yet most of the Ugandan entities are participating under 
Tier 2 and Tier 3. So it would be of great assistance to the Ugandan entities that this 
incentive be extended to Tier 2 and Tier 3 so that Ugandan companies are assisted at 
managing fluid cashflows .

SESSION 3B:PANEL DISCUSSION EXPERIENCES AND LESSONS 
SO FAR-AGRICULTURE
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The Country's Preparedness on Food for the Oil and Gas Sector
Aggrey Ashaba - General Manager, GCC services

Luckily, this change is achievable in Uganda’s value chain with a number of changes that 
will need to happen. It may be a painful process especially for SMEs and everyone needed to 
be moved from where they are to a standard that will allow them to enter the oil and gas 
sector.  Currently GCC  has a team of people supporting the process to make the leap and 
have also engaged in lengthy conversations with TotalEnergies and McDermott to make 
sure that these gaps can be plugged and information made available to the farmers so 
that they can start working on improving their way of operations to achieve the 
desired levels of competence within about 18 Months. 

Mr. Ashaba stressed that, the changes obviously call for a lot of resilience, enthusiasm and 
fortitude but also  to understand that this change aims at achieving ISO 22000:2018 to 
establish the  HACCP (Hazard analysis critical control points) systems. These are areas on 
the food process that need to be controlled to make sure that the food does not go bad or 
become poisonous in the process of getting it from the farm to the plate

This involves quality controlling the value chain from the seedlings and fertilisers, the 
planting, the harvesting, storage and transportation, how we prepare it and eventually how 
it is served to the client and even how it gets disposed off, to avoid a waste management 
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problem. Whereas these processes could be alien to many Ugandan companies, they are 
achievable and if all stakeholders work together we can overcome them.

The other challenge identified  is on price and supply stability. Ugandans are not used to 
long-term contracts which are locked in on price, quality and quantity for over  four years at 
a consistent price , quantity and quality  . It becomes a logistical challenge to the local 
farmers since most of them  largely depend on seasons. This is something that needs to be 
addressed as a country at large to be able to provide modern farming methods to allow 
people to consistently provide these products all year around.

There is also a problem of operational capital and capex for storage facilities. For example a 
farmer producing 100kgs of tomatoes at a point in time with a demand 50kgs. In the event 
that he is not able to sell the produce over the next two days, he incurs a loss that affects his 
cashflows for the next planting cycle. This may lead to the same farmer the farmer 
abandoning farming to go into a much more convenient field or activity such as riding 
boda-boda (Motorbike transportation).

 “These are some of the things we are looking at but we believe we shall be able to cure them. 
Obviously we might not be able to carry everyone along, some will probably drop off but we are 
committed to meeting national content obligations but most importantly because it is the 
right thing to do to make sure that as many Ugandans as possible participate in the sector.” 
Mr. Ashaba concluded.



1. Stakeholder analysis & Value Chain studies
Cassava,Rice, Maize, Horticulture, Livestock

(beef/dairy); and fish

2. 500 Smallholder Farmers including 214 SHF involved
in Horticulture crops kyangwali Dairy Farmers Assoc.

3. Pig abattoir in Hoima City Council 221 pig farmers

4. Business Expansion for 100 pig farmers

5. Food standards trainings

6. Market Connect-33 agents, 1000 farmers
(95.7 MT of produce traded)

The Story of  Supporting the Agriculture Sector attain 
Standards
Robert Gensi -Regional Agriculture Advisor Self Help Africa

Self  Help Africa (SHA) was given an opportunity by the JV part-
ners to lead a consortium of NGOs that were challenged to 
design a holistic agriculture development program to respond 
mainly to the opportunities but also the challenges in relation 
to the oil and gas sector. The main issues were looking at the 
influx of people to the area but also the opportunities 
accruing out of that influx.

The design took four critical strategic objectives; ie: Farmer 
led organisational strengthening, Forming farmers around 
enterprises and How to increase access to financial and 
non-financial services, business development services 
 especially by small holder farmers. 
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The agriculture development program designed in 2018 was designed to respond to the 
challenges and opportunities of the oil and gas activities in the region.

SHA harvested a few quick wins from the program;

The main focus was to give the small holder, resource constrained farmers an opportunity 
to engage in this sector. The other strategic objective was to give the framers a voice 
with which they can influence policy around these opportunities.

The five-year design had 40,300 farmers initially in the four districts (Nwoya, Hoima, Buliisa 
and Kikuube) but whose benefits were to trickledown into 10 other districts in the region. 
SHA also aimed to reach 42 micro enterprises , 49 SMEs and 338 off farm businesses. 



In the design SHA looked at opportunities for investment, knowledge building and
strengthening small holder farmer led organisations in a bid to compete favourably and be 
able to supply the emerging food needs in the Albertine region.

Challenges Observed:

On farm challenges; Post harvest losses, Technology, storage, 

value addition. The small holder farmers need to be given the 

capacity to build their agricultural enterprises as businesses so 

that they are led into developing farm associations that can

operate as businesses.

There is a lack of financing opportunities; Mr Gensi called upon 

the banks to extend more access to financing in this area through 

the farmer associations. He expressed gratitude to the 

opportunities that the Stanbic incubator (SBIL) is providing to the 

farmer communities.

Various key elements play a vital role in enabling the farmers to take part in the 
opportunities available. Including:

Technical advisory service, especially on business development as strong constraints.

The inefficient Product supply chains due to the nature of the market demand and supply 
dynamics.

The Marketing capabilities such as the 4 Ps of marketing and the technology that also 
needs to be enhanced through investment in the various value chains.

.

.

.

Various Opportunities exist in this market which include:
The purchasing power in the region due to the Influx of markets for Agricultural products 
from the paid workers, increased demand , the expanding Hotel businesses, the various 
induced jobs attracting more people up to 150,000 as stated by the industry baseline survey. 
The strategic Location of the region; proximity to the North and South of the Country, the 
export market to DRC, Rwanda, South Sudan, Tanzania , demand in Kenya for Agricultural 
products, etc.

 The growing population set to double in the next 25 years  , thus increasing demand, but also 
the availability of the fertile un utilized land in the region that’s open to cultivation. 
All these opportunities are available to be harnessed to enable small holder farmers be part 
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Standards for the Oil & Gas Sector
Andrew Othieno - Manager Standards, UNBS 

Mr Othieno started by stressing the need to 

embrace and understand standards arguing that 

It appears only the licensees and  maybe the Tier 

1 Contractors really understand the importance 

of standards and have embraced them. “When 

you go lower, you have more and more of those 

who don't understand what it is all about” he said.

The oil and gas sector is characterised by high 

quality, health, safety, environmental 
standards requirements. UNBS has been 
mindful of what is going on in this area and has 

been working closely with PAU and UNOC in 

order to look ahead and see what kind of 
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standards will be needed to support the sector.

Uganda currently has about 4,300 Uganda standards a n d  about 1,000 of these are 
indigenous standards (Purely developed in the country)  but the bulk of them are 
internationally adopted standards.

Mr. Othieno noted that the notion that localising standards means compromising on the 
quality is not true. 

Todate, Uganda  has about 450 standards specific to the oil and gas sector covering areas 
such as petroleum and petroleum products, standards on drilling and drilling related 
equipment, standards on petroleum management; largely on occupational health and 
safety, standard on petroleum distribution on petroleum transport and refining, but also 
on goods and services .

Development of standards is an ongoing process and UNBS is in continuous engagement 
with stakeholders in various areas to develop standards. It’s to be noted that UNBS, the 
organisation itself does not develop the standards but rather the various stakeholders 
in the different sectors of interest that come up with these standards, UNBS plays a 
facilitating role to the process of developing and adopting these. 

In the discussions that  have been going on with PAU and UNOC, it has been agreed that 
there is a requirement for all the various project agreements to reference the use of 
Ugandan standards first, where they are not available then reference can be made to the 
international standards. This is  one of the ways to preserve Uganda’s Sovereignty in terms 
of standards applied.



Centenary Bank's interventions to Support Local Content
Fabian Kasi - Managing Director, Centenary Bank

Centenary bank in Uganda is one of the biggest 
Local content banking services institution. This 
has been attained through a number of 
initiatives by the bank. 

Centenary bank started in 1983, with a focus on 

rural development, founded to develop 

enterprises especially in the rural areas.  The 

bank is 70% owned by the Ugandan Catholic 

secretariate, alongside other international 

partners making it highly a local bank and 

providing appropriate microfinance services to  

the rural  areas in a sustainable manner.

Centenary bank balance sheet stands at 4.9 

Trillion Uganda Shillings as the second biggest 

in the country, and with a 13% Market share in 

the country. Centenary bank also holds a 13% 

share of the Loan  issuance at over 2.1 Trillion in 

the country. 

When it comes to oil and gas, the level of 
sustainability that the bank will be able to offer, 
revolves around 4 pillars of financial inclusion; 
Accessibility , usability of services, affordability 
of financial inclusion and Sustainability of the 
services.

•Opened 10 branches in the Albertine (oil) region

•316 bank agents in the region mobile banking 
van

•26 ATMs in the region
•Opened 3,427 Compensation a/cs for
EACOP -PAPs

•An established mobile banking van to do 
sensitizing of PAPs in Financial Services

•Financial Literacy Trainings

•Environmental stewardship through green
financing and promoting thefinancing of 
renewable energy.
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Through branch networks and bank agents to enhance   usability of services, the bank has 
facilitated opening of accounts and is going into another phase of massive opening of 
accounts in the Oil &Gas region.



Ms. Alinda emphasised that TotalEnergies has a social 

responsibility to make sure that the company does  not just 

develop the oilfields but have an impactful change.

Additionally , it is cheaper and more logical to use firms that 

are on ground other than hence look for foreign entities that 

will have huge markups. Therefore, the company  is very 

interested to see, as much as possible, the participation of 

Ugandan firms in providing goods and services.

Challenges
• Submissions are inadequate/insufficient; missing information or answering something

totally different. Hurrying to beat the deadline. This has impacted on participation of firms.

• Lack of proactive engagement by bidders during the process; The more one engages the

faster they will understand the scopes, contacts are contained in the bid documents and

participants are encouraged to reach out during the process.

• There is a missing link between how participants understand the scope and how they
structure the methodology of how to get the work done and all the other aspects of the

tender. The firms are technically driven so they focus on understanding the technical 

aspects but miss out on national content which is ideally the heart of TotalEnergies. 

To TotalEnergies, bids that communicate community engagements, illustrating the benefit 

of the work to the communities , capacity building programs etc, are more attractive since 

they meet sustainability requirements.

• Regarding Contractual noncompliance, it has been noted that preparation of participation

in procurement processes commences when the bid is launched.

SESSION4: NATIONAL CONTENT(NC AND VALUE RETENTION -  Blueprint 
from Early Lessons

Moderator: Pamela Natamba - Partner, PwC

Challenges in the Bidding Process
Pamela Alinda, Contracts and Procurement - Manager Total Energies

35

On bidding, It has been noted that the activities of the oil and gas development  are focused 

widely at national level and at no one stage is the reponse acceptance based on regional 

belonging. Unfortunately in terms of the submissions received as response to calls for 

tenders, many miss vital information even when the needs are well strucutred and 

communicated as instructions to bidders .  Ms Alinda  noted that most of the time  many 

participants are in a hurry and are looking to beat the deadline and this leads to skipping the 

key important  information. This challenge has hindered participation of various firms.



What delays bidders and how to remain competitive

The bids have a section on understanding the technical aspect, the safety, social, 

biodiversity and health , understanding maximisation of national content and lastly, pricing 

all these components. These aspects should be an already prepared section by all intending 

participants and having this ready before hand would save the participants so much time 

during the process. These details do not substantially change and if prepared way earlier and 

only custom adjusted to meet a particular Bid, would go a long way to save time for 

participants. 

It is noted that timely filing of tax returns and complying with social security requirements, 

are another problem that participants need to have complied with at all times.

Ms. Alinda also advised participants that, the National supplier database is an important 

aspect of the process and it is important to not just get the company registered but keep it 

valid; have updated information and renewed registration.

Joint Ventures is one of the key areas that TotalEnergies is encouraging most of the 

bidders through supplier workshops and one on one engagements, to look into. “JVs are one 

of the vehicles that are going to maximise national content because the industry we are 

working in is risky. The industry is high end in terms of value so even a company that has been 

working in the industry for a while will need that boost. Establishing these relationships 

earlier will go a long way to boost the capacity to get onto bidder lists much faster” - Alinda 

advised. 

It was also emphasized that having a dedicated team of bid management personnel that 

understand how to put together bids together would increase chances of winning bids.

What most people know as a fact that a client/company goes for the lowest bids,  is 

not entirely true.  There are other considerations such as national content 

maximisation. To illustrate this , if there are two bidders in line for award and one of them 

has a higher national content score, plan & commitment yet the price difference is about 

5%  , the one with the high National Content score will be more desirable and awarded.  

Maximisation of National Content is a joint effort; it is key to have a look at all the bids 

advertised and respect the timelines to maintain a fair and transparent exercise across the 

board. 

In conclusion , Ms Alinda emphasized the importance of reading the documentation; “if the 

participant is stuck, it’s ideal to visit the TotalEnergies Offices at Yusuf Lule road Course View 

Tower and seek clarification”.she said, furtherstressing that every aspect in the bids is 

important. 
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Panel Discussion on National Content and Value Retention Blueprint 
from Early Lessons:
Moderator: Pamela Natamba - Partner, PwC

Experience of Practical and meaningful partnerships & Joint 
Ventures
Derek Natumanya COO-ICS Engineering and Environment Uganda
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ICS is an engineering consulting firm that had a pedigree 

mainly in infrastructure and other facets of Engineering.  When 

oil and gas became a big factor in Uganda, ICS took a strategic 

decision to join the sector and also took a number of decisions 

in looking out for partners and this has been fairly successful at 

the moment.

Mr. Natumanya pointed out that there have been three main 

challenges in the oil and gas sector regarding National 

Content. These are mainly about financial capacity of the local 

firms, technical capacity and  organisational capacity.

A number of studies have made some recommendations which include; right sizing of 

contracts to fit the local firms, longer duration of contracts to give predictability to the 

companies that have been participating, fair payment terms in the work done to enable these 

companies execute the contracts efficiently, waiving off of performance guarantee 

requirements or lowering them to fit the local demands of these firms and putting these firms in 

a framework contract nature to enable these firms participate.

Recently, the other recommendation that has come out clearly is Joint Venturing 

or partnerships or Joint Operations.  There are international partnerships like where ICS 

Uganda is working with Worley where together, they will deliver the big project on the pipeline 

but there is also the concept of local partnerships.

“At ICS we have participated in JVs both at international and with other local firms to maximise 

value and the advantages are obvious in addressing the major capacity challenges.” Natumanya 

noted.

Sharing experience on dealing with International firms, Natumanya h ad t his to say: “Working 

with Worley and with TotalEnergies on the same system changes the way an organisation works. 

You must change your value chain to make sure you match their standards and that so far has 

been the biggest advantage for ICS.” 

He also emphasized that working on the same platform with the big players means that 

particular systems such as ICT, the internal security Quality management,  have to be aligned to 



 match the international standards. That will never leave a Ugandan entity the same again. 

“The value we have gained in oil and gas and the standard levels achieved will be key when 

implemented in other sectors such as the transportation sector where ICS has been strong 

before”. he said. 

To achieve improvement, he noted that awareness about the size of the available work is key 

so that companies can align and create proactive and productive relationships with the so 

known competitors to boost capacity.  There has also been a positive force  from the 

financial institutions that has extended to the local players. This calls for disciplined and 

prudent financial management so as not to abuse the initiative by the banks that is currently 

a great push in achieving local access to project financing.

Supporting the Local Service Provider or Contractors - 
A Stanbic Bank Point of View
Victoria Namusoke Kayemba - Sector Head Oil an Sector Head, Stanbic Bank Uganda

Victoria noted that the current happenings in the oil and gas sector ,  have  

challenged the traditional banking thinking. In some cases, the companies 

that are winning the Oil & Gas contracts don't tick the boxes according to the 

bank requirements. 

For example, a company wins a contract that is 20 times more than what they 

have been able to do before.  The contractor or sub-contractor might have a 

small balance sheet where the financial matrix of the bank wouldn't allow the 

bank to give money to such a borrower.

“We have found 
ourselves facing 
such scenarios 
and we have had 
to ask ourselves 
how differently 
can we support 
the clients in this 
sector,” Victoria 
Namusoke

Financing support has been a challenging aspect given the 

varying experience as perceived by different people. 

Traditionally , the banks will ordinarily consider the 5Cs of 

credit; 

•Capacity to repay the loan and to execute the
contract
•The backup or secondary source for repayment
(Collateral)
•Character of the borrower (credit history and willingness

to pay, management style),
•Capital
• if the Conditions of the contract favour the borrower.
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Many times clients require a performance guarantee from the bank and the question the 

bank grapples with is how to satisfy themselves about the performance of such a contract.  

Because of the high perceived risk to financial institutions, there have been challenges of 

high cost of financing and some resistance from the banks in terms of lending to 

the sub-contracters.



 Actions taken by the banks:

The bank’s understanding of the challenges faced by these local companies is key so as to 

see how to rely on the contract and follow its execution at every step of the way. The banks 

have had to find ways of giving bite-sized facilities in accordance with the contract

milestones (short term financing).

This enables the bank to ensure the exposure is controlled  but at the same time the client is 

supported to mobilize until a certain particular step on the contracts while breaking apart 

the execution cycle. This strikes balance and create a win - win for both the Banks and the 

borrowers.

“As Stanbic bank, we  would love to work with the employers to make sure that we jointly 

monitor these contracts and also get progress reports because if banks continue to think 

traditionally it will become difficult to support local service providers. “ Said Victoria

Building Capacity and Technology Transfer for Uganda’s 
Oil and Gas Sector 
Nick Tuma - Head of Human Resources  Schlumberger East and Southern Africa
To clearly paint the picture on in country capacity,Nick 

mentioned that there is a lot of potential in the 

country and that Ugandans need to be ready to enter 

into JVs with some of the people with the technical 

capabilities and the financial muscle.

He added that Schlumberger(SLB)  always looks at the 

capacity building in country and that currently the 

company is still in the mobilisation stage and are still 

thinking around areas of capacity building and 

strategic partnerships  in Uganda as has been done in 

Nigeria and elsewhere the company has worked.

Later on, Schlumberger will  hold supplier dialogues to share with the Ugandan 

community where opportunities will be as well as engaging with their foreign partners to 

point out the scopes of work.

SLB’s National Content  development is guided by three main aspects being; 

•First, they Hire where they work, therefore, Ugandans fresh from University and

the experienced professionals will get recruited
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“The Companies 
here are not large 
as compared to 
other companies 
that operate
globally and that’s 
why national 
content is a very
 important aspect” 
Maurice Amogola

Insurance Requirements for Uganda’s Oil and Gas Sector
Maurice Amogola - CEO, MINET Uganda

Insurance is a vital aspect of society and any investment needs 

insurance to protect self from risks in life.  The insurance sector 

in Uganda has been growing at about 11% per annum which is 

one of the fastest growing sectors but from a very low base.

Uganda’s insurance sector comes from a very low capacity in 

terms of the market, the Companies here are not large as com-

pared to other companies that operate globally and that’s why 

national content is a very important aspect. There is need to 

build this capacity so as to be able to retain some of the risk in 

Uganda’s Oil and gas sector through the Uganda insurance 

consortium. 
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It’s noted that the risk being retained locally is quite small in terms of the risk 

being looked at in the oil and gas sector, the other part of the risk will be 

reinsured in the international market and all the players with quite sizable 

contracts shall come across mentions of companies  such as SwissRe, 

MunichRe and other reinsurance companies that will be in the background to 

lead and ensure that the risk has been well modelled and the terms and 

conditions are well thought through . 

However there are components of the risk that will be ably covered by the local insurance 

companies; e.g. workman's compensation, group life insurance, medical insurance and cyber 

insurance.  The important aspect is that the Ugandan insurers through the national Content 

forum, shall start small and grow to be able to take on larger risk in the industry. 

•Secondly, SLB has a robust training and development program which is complemented by 

what is called borderless careers. For example,Ugandans are hired  and sent to Angola or 

Mozambique to train and once they are done with the training, they are brought back and put on 

the projects.

•Thirdly, Technology transfer; SLB has been working with Makerere University since 2011 where 

they get to share some of the SLB licenses for software such as PETREL that they can use and 

prepare for the working of the trainees going forward, this is also in plan to be extended 

to other Universities.



Is the existing legal and regulatory framework is sufficient to 
promote value retention? 
Brian Kisiita, - Senior Associate at Kasirye Byaruhanga & Co. Advocates

Mr. Kisiita highlighted that various efforts have been 

undertaken in Uganda to ensure the sufficiency of 

Uganda’s National Content legal framework. Uganda has  

enacted specific national content laws which is very vital in 

ensuring that national content and value retention are 

optimised

The NC laws focus on three major elements; promotion of 

local employment, promotion of skill development and 

technology transfer and promotion of national industrial 

participation.
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These follow three principles that are key to successfully realise the legal set elements, 

being: The degree to which national content is embedded in the sector specific policies and 

legislation, the degree to which the national content framework includes national content 

thresholds and to which degree there is proper monitoring and evaluation of national 

content initiatives. 

Uganda’s national content law defines Ugandan companies as those employing over 70% of 

Ugandans clearly indicating the threshold of the employment and being embed in the law. 

The law also points to labour clauses such as a contract of over 1,000,000$ , the contract 

should clearly commit to hiring a minimum percentage of Ugandans even when the minimum 

percentage is not defined. 

Additionally, in the upstream, national content regulations, its stated that at the start of the 

petroleum activities the Ugandans hired in Support and middle level staff , there has to be a 

95% hiring of Ugandans, which is quite a clear indicator of promotion of local employment.

In regard to skills development and technology transfer, it is clearly stated that if a 

contractor has been awarded , they are meant to submit a training and recruitment plan 

where they illustrate how they will engage in skilling and training of Ugandans and only 

approved by PAU. On national industry participation there is a clearly ring-fenced set of 

services that are set apart for Ugandan entities to be prioritised.

Focusing on the upstream, national content framework, it is observed that in both the 

midstream and  upstream legal framework it is cleary required of all licensees and 

contractors to submit annual national content reports which are reviewed by PAU and 

scored in terms of performance.



 These plans detail the employment milestones such as hours worked by Ugandan Citizens and 

their foreign counterparts. Also the training initiatives carried out indicating particulars by 

name, Job and level of training and employment. 

 These also set out the procurement achievements in terms of quality of  locally manufactured 

goods procured and the ones of foreign origins. There is also a requirement to set out the 

names of  Ugandan companies, Ugandan citizens and registered entities contracted, the value 

and durations of the Contracts awarded.  These submitted reports also require to state the 

technology transfer initiatives research and development programs and any linked training 

programs by the licensee. 

Brian concluded that, Uganda still needs the time to study the legal framework 

sufficiency, however, as it stands, the country is on the right path as set by the most 

successful story in Africa.

END OF DAY 1
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DAY 2 - Wednesday 13th April 2022

A safety Moment and Importance of Certification in the Oil & 
Gas Sector 
Dr. Swarupa Deshpande - Oil and Gas Market Leader Bureau Veritas

Mental health is a rising concern globally and locally in Uganda 

where Government statistics indicate that over 14 Million 

Ugandans are mentally un well. This was the focus 

Dr. Deshpande’s safety moment. She talked about the 

commonly experienced but grossly neglected subject of 

stress and anxiety at the work place saying it has become so 

part of us that we do not see it as a problem yet it causes 

harm.

She delved into the causes of stress;  Fear of being laid off, 

To avoid stress, she recommended;  time management, preparation in advance, being realis-

tic, asking for help, setting boundaries, taking frequent breaks while at work. 

Outside work, one should set aside relaxation time like meditation, exercising, jogging, 

exposure to nature, eating healthy, plenty of sleep, family vacations among others.

Away from stress managment, Dr.  Deshpande spoke about the importance of certifications 

especially in the Oil and gas sector, an industry where  QHSSE standards are key and very 

much part of the everyday practices and processes. 
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pressure to beat rising expectations and no job satisfaction. The cause of anxieties; stiff 

deadlines, straining relations, staff management, rising expectations issues and problems, 

among others.

Dr. Deshpande pointed out some of the signals that one is going through stress, experiencing 

irritable, depression, loss of appetite, headaches and excessive fatigue , trouble to sleep and 

the like. 

She stressed the need to maintain one's physical and mental wellbeing saying failure to do so 

can lead to accidents, physical trouble or emotional outbreak. It can lead to phobias, 



Oil and gas projects are incredibly complicated and Dr Deshpande noted that they are 

categorized as some of the highest risk rated work globally.

QHSSE is measured according to the local regulations implemented such as those defined by 

Petroleum Authority of Uganda.

In terms of the Benchmarks , best practices, standards and specifications which have to be 

complied to.

Quality, Health,

Safety, Security

and Enviroment

in O&G

Workplace

Quality - Provide services of the 
highest calibre by meeting customer 
expectations and delivering value

Health - Provide a sustainable 
workplace and work practices, 
delivering world-class performance 
and care

Safety - Provide a threat-free work

enviroment for employess

Security - Manage potential threats to

operations, reputation and assets
Enviroment - Prevent pollution and

reduce waste

Oil & Gas ranks among the most hazardous of
business sectors with the
potential for a major accident

Oil & Gas most projects are incredibly
complicated and inherently dangerous.

If stringent practices are no applied, the
likelihood of risk to health and the eneviroment
grows exponentially

Hence QHSSE elements are very
significant with safety is paramount
and other components rely on this

Importance of Certification to QHSSE

Certification Programme for Quality, Health & Safety and 
Enviromemt

ISO 9001 Certification is Quality management programme to 
improve efficiency and increase customer satisfaction.

ISO 45001 Certification places occupationalhealth and asfety 
at the heart of your businessprevention of work-related 
illnesses and injuries to manage employee risks and achieve 
compliance.

Food Safety Certification to control food safety hazards in 
order to ensure that food is safe.

Certification to ISO 29001 provides continual improvment;em-
phasising defect prevention and the reduction of variation 
and waste in the supply chain for petroleum, petrochemical 
and natural gas industries.

ISO 14001 Certification demonstrates your enviromental consider-
ation& commitment to customers, employees and other stakeholders

Information Security ISO27001 to protect your information in a 
systematic and cost-effective way.

Energy Management System ISO50001 to Develop a policy for more 
efficient use of energy

Social Accountability SA8000 to develop, maitain, and apply socially 
acceptable practices in the workplace.

Personnel Certification ensures critical functions are handled by 
certified personnel e.g. Lifting Equipment Cerification, Welder 
Certification

Project Certification provide assurance that equipment or material 
has been designed, construction, commisioned and is operating in 
compliance with a defined tehnical reference as far as safety is 
concerned
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In his presentation, Dr. Mwangi took note of the 

expanding East African region / Community . He talked 

about the disruption of the global supply chain by the 

covid phenomenon and its implications to the region. 

He highlighted the four major forces that we have to 

contextualise and ask ourselves what their impact will 

be; the inclusion of DRC in the East African Community, 

the wellness and demographics of the East African 

population, the disruption both of Covid-19, 

Russia-Ukraine war and the readiness of the EAC in 

terms of infrastructure. 

The Regional Outlook 
Dr. James Mwangi - Managing Director  Group CEO of Equity Group Holdings and 
Executive Chairman of the Equity Group Foundation 
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Dr. Mwangi pointed out the elevated conscious of humanity in response to the shocks, and 

this is exposed by how the worst aspects such as exclusion, inequality, structural 

weaknesses had been exposed by COVID and why the world could not  respond as effectively 

as had been expected. The current question stands at “ How the world will respond to this 

elevated consciousness out of the shocks” and this will shape the outlook of the region. 

Dr. Mwangi pointed out a number of aspects that are driving the region’s shape. These 

include the DRC joining EAC and almost doubling the population of the region, the 

infrastructure investment and its impact on the cost of doing business and how attractive 

the region will be due to this investment.

Another aspect is the development of regional private sector players and the implication of 

their size growing in the region causing a tilt of balance between the private sector and the 

public sector, the rising level of education and wellness, the government no longer being the 

largest consumer and the change in technological adoption amongst the population. The 

EAC is  noted to be the highest developed integration which has shifted from Protocols to 

infrastructure and this presents consequent opportunities for the growth of the region.

A lot has been said about the outlook of the region. IMF predicts that the region in 2022 will 

enjoy 5.6% GDP growth rate. That makes this region the fastest growing region in the world. 

This rate will grow up to 6.4% by year 2025 with a market serving over a 300,000,000 market.



The question to ask ourselves is whether that market will act as a signalling to the world about 

capital allocation and with a mean age of 18 years, this puts in perspective the sustainability of 

this market. What does that mean for consumption and what does that mean for the market?  Are 

we packaging and advertising our countries and the region well? 

Dr Mwangi made note of another major significant contributor as the region becoming a heavy 

resource region. A number of questions linger  as to how this opportunity can be leveraged. What 

will be the implication of oil and gas in Uganda to the region?,  What will be the implicationof the 

refinery in Uganda? 

Will the region be the new “Middle East” in terms of oil and gas? Can we pull off an experience 

similar to that of the Middle East? Have we learnt any lessons? Can we diversify our economies on 

the back of this resource? Can we study and understand the phenomenon and then provide the 

leadership that is required? 

Considering the current shift in environmental concerns and given the major raw materials that 

could be of use in this shift, many of which such as Copper , cobalt, lithium, being a preserve of 

DRC which is now part of EAC, a question of what this phenomenon jointly with Oil and gas will 

bring to light for the region, shall the region be able to utilise the fruits of these two resources 

sufficiently?

Dr. Mwangi concluded by re-affirming Equity Bank’s commitment to regional development 

mentioning that the bank, with assets in excess of 1.3 trillion Kenya shillings (Approx. $12.5b) had 

come up with what they call the “African recovery and resilient plan” where 6 billion US dollars 

(800b Kshs) was set aside for lending to private sector.   
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SESSION 5A: UPCOMING OPPORTUNITIES FROM THE TILENGA PROJECT
Moderator:  Peter Muliisa - Chief Legal and Corporate Affairs Officer, UNOC

The Tilenga upcoming Opportunities : Expected Scope of work 
and Upcoming Opportunities 
Edrisa Kwizera: In-Country Project Representative,Tilenga -TotalEnergies

Tilenga is a key part of the project that presents plenty of 

opportunities. The opportunities, are in two tiers; Tier 1 and 

Tier 2. The first opportunities are those directly offered by 

TotalEnergies and Tier 2 are those offered by 

TotalEnergies's main contractors.

Tier 1

For enabling infrastructure i.e early works before the major 

construction, TotalEnergies had already awarded 4 out of the 

8 packages for the roads to Ugandan Companies.  Edrisa 

noted that these roads  are tofacilitate access to the different 
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facilities such as the industrial area, well pads, etc

In the area of logistics; Two Logistics scopes i.e the Intra-field ( movement within areas of 

operation) and  Regional Logistics Supplier (The regional logistics and forwarding service) were 

coming up for award.  

He highlighted that the project will also need aviation services.  At the peak of works the project 

will have over 600 staff and close to 2800 workers , and there shall be least 2 flights per day. 

Looking at post first oil, the facilities require maintenance so it will need maintenance and civil 

works services. Hence, a service provider will be required as a medium to long term opportunity 

for the  civil works maintenance and servicing. 

Waste management services shall be required and this will handle the 6 streams of water 

generated waste.  This will be done by Ugandan companies and are also huge multi-million 

contracts. As the regulation stipulates, the entity that generates the waste can not be the one 

to handle it not even treat it, so this definitely require independent contractor.

On the Field operations and maintenance services post First Oil, between 50 and 80 

different services shall be required.  Important to note is that all these as long as they are in 

excess of $500,000 will be advertised in the widely read News Papers of Uganda. 



Edrisa mentioned  that over $3b worth of contracts had been committed through the EPSCC  

and various contracts with the drilling and wells contractors. 

Tier 2

As shown in the figure below. All these have sub-contracting opportunities which Ugandans 

should look out for. TotalEnergies is working with the contractors to make sure there is

transparency in awarding these contracts and as stated any contract worth more than $500,000 

must be advertised as guided by the regulations.

At peak of the Tilenga project it is expected to have over 7,000 people working on the project. 

In conclusion, Edrisa pointed out that TotalEnergies shall among other things, hold various 

sub-contractor engagements. He also urged all Ugandans to express interest in the service call 

for tenders, noting that work is only awarded to those that Bid for the work and the bids are 

evaluated as submitted not as the company is known. Also important to note is that being 

Ugandan Company is not enough to assure one of a huge National Content value proposition; It 

is composed of three blocks; Employment of Ugandans, Training of Ugandans, Using of goods 

and Services obtainable in Uganda and capacity building and technology transfer.
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TILENGA PROJECT – UP- COMING OPPORTUNITIES

TIER-1 (Directly by Company)

Call For Tender (CFT) Comments

Enabling Infrastructure (EI) Roads

(remaining packages)

Bid Evaluation Report (BER) submitted to PAU

Logistic Intrafield BER Approved by PAU. Awaiting JVP approval

Regional Logistics Provider BER Approved by PAU. Awaiting JVP approval

Aviation Services Clarifications on-going with potential providers 

Maintenance and civil works on 

Wellpads and airstrip (post First Oil)

Expression of Interest (EOI) launched

Waste Management Clarifications on-going with potential providers 

Field Operations, Production & 

Maintenance Services

Between 50 to 80 different CFTs for production and 

maintenance services under field operations

CFT to be launched from end of 2022. 

These are services and goods required post-fisrt oil; 

TIER-2 and below (Subcontracts by our Contractors)

EPSCC:

Several including logistics, surveying, fabrication, medical

services, EPC buildings, E&I works, various industrial

supplies and tools, legal, Security, manpower services, 

etc

Drilling & Wells: 

Facilities set up, logistics, provision of building materials

(cement, steel, etc), manpower services, etc

Enabling Infrastructure: 

Fencing, earthworks, equipment and machinery

hire,catering, building materials (murram, cement, sand, 

etc); 

Important to Note: 

• These opportunities are managed directly by Contractors; 

• Adverts are issued in the local media as applicable 

• Further details shall be provided in the next session of this convention and 

other supplier dialogues



McDermott highly values Safety as one of the Core Values 

and would like to transfer this value to the 

project contractors at various levels. The Tilenga Project 

is now part of the McDermott international projects and 

should be able to fall within the ranges of the safety 

targets.  This is to be achieved jointly with all project 

stakeholders. 

Ms. Karungi  highlighted McDermott’s social and 

sustainability commitment that’ guides the 

implementation of all activities in a social responsible 

way guided by the McDermott principles and objectives 

The Tilenga Scope of work and requirement - McDermott 
 Leon Miguel - Tilenga Operations Manager & Barbra Karungi Sustainability and 
National Content Manager - McDermott
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such as , Protecting the staff through extensive HSE trainings , Building the capacities of the 

communities through the employment and  enterprise development, respecting the 

communities cultures where McDermott works, as well ss improving the Human rights and 

working conditions of all those on the sites.  The key of the principles are Inclusion, Diversity and 

Equity.

McDermott is developing Package 1 of the Tilenga project, which has the central processing 

facility , the temporary camp and the Operator facility which shall be operated for about 20 

years. For Package 2 , 3 and 4 which are the Pipelines interconnecting the well pads with the CPF 

and the lake water abstraction as well as the well pads will be executed by SINOPEC.

McDermott currently is working on developing the camp area which is about 500x300 metres 

which shall house about 4,000 People and will be in place until 2029 when it shall be dismantled. 

The first 100 beds shall be handed over by end of April and by end of 2022 all the 4,000 beds shall 

be ready for the workers and the subcontractors.



MDR employs 3 key elements to ensure National Content maximisation. Which are , 

Employment, Goods and services and Technology transfer. 

At the Moment MDR Uganda Employs 410 people where 367 are Ugandans. Subcontracts 

awarded to date are 11 and there are a lot of opportunities that they will be providing. 

A number of opportunities shall be coming up from McDermott in the next 6 Months and some of 

these include the following:

Priority is given to Ugandan companies but the company  shall not compromise quality in 

execution. 
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The SINOPEC Work Packages and Developments
Qi  Ruian - Deputy General manager, SINOPEC Petroleum Services Uganda

Sinopec Group was founded in 1950s and has been undertaking 

work in the oil and gas industry for over 70 years. 

SINOPEC Services established in 2013  has over 22,000 staff and 

over 11,000 pieces of equipment globally.

SINOPEC Services Uganda is operating in the Tilenga upstream 

project alongside McDermott to provide onshore facilities for the 

production, storage and export of crude oil. SINOPEC covers the 

development phase including the Feasibility study , conceptual 

design, detailed design, engineering , procurement construction 

Non Ring Fenced services might be provided by:

There is a Contractual list of Subcontractors for Services ,Equipment & Materials where  each 

section is divided by categories and it is the base to bidder list for each equipment or material.

There is a process Established to add new Subcontractors. Any new Subcontractor has to be 

approved by company and contractor. Besides final contract award is subject to PAU approval.

Logistics and Freight Forwarding Services Subcontract:

•37 local companies have expressed interest through the SINOPEC website.

•Evaluation is done on the basis of a number of elements such as:  NSD Certification,
Execution capacity, HSE Standards and systems and  previous experience among others.

•22 companies that were successful at the Expression of interest level , are now part of
a competitive bidding process for this subcontract.
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and construction management and as well as the Commissioning and Plant start-up 

including training.   

SINOPEC which is committed to high standards of National Content observation will handle 

packages 2, 3 and 4 of the Tilenga Project which is broken down: PC2 – Pipeline and Lake water 

abstraction facilities, 200km oil pipe and polymer pipeline, 100km electronic network, PC3 & 4 31 

well pads. There are already identified Goods and Services which are ring fenced to be provided 

by Ugandan Companies.

•Ugandan Companies / Registered Entities in partnership / JV arrangements with
International company.

•International Companies for materials or permanent works which are
specialised and/or proprietary.



Direct Use of Ugandan Local Expertise, Goods and Services

A number of other works to be tendered include:

•The Tangi Camp CSB EPC Services , has been awarded to local companies to set up an office

for 40 people, various Containers for 10 people, and a fuel tank of  30 cubic metres and other

support facilities.

•Construction of a 19 km Access road which will be tendered in the next 2 Months.

SINOPEC will carry out Training for Uganda Citizens as part of the National Content 

commitments on the Tilenga Project, this will include a number of Modules and these are 

detailed below with their subsequent contents. 

1) Oil Surface Facilities Engineering Design Online Training, this will include the following:

Basic knowledge of petroleum surface facility engineering

• The history and experience of the development of Chinese

petroleum industry

• Engineering and In-country Support Services

• Knowledge of oil and gas storage and transportation

• Introduction of Horizontal directional drilling construction
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•Steel structure prefabrication, Well pad construction to be tendered composing of 31
Wellpads, Leasing subcontracting, construction of barges for lake water abstraction,
civil works, design services, construction engineering, geotechnical investigations,
 sitesurveys & permits application.

•Logistics services i.e.: International shipment and loading and the land transportation
from Mombasa to Tilenga block, including the customs clearance and insurance related

to that service.

•Audit and testing services (NDT , IMTE Test equipment calibration) site Civil engineering
lab.

•The vehicles for site and Kampala , cranes and lifting equipment to be rented from
Kampala.  Others are the materials related to the civil construction (Sand, cement ,
gravel, marram etc.

•Tools for construction, drills , cutting machines and the like.

•Office equipment and supplies for the JV Office, the SINOPEC office in Naguru and the
Site office.

•Provision of PPE

•Legal services, Financial Services

•Human resources management Services has been awarded to a Ugandan company
already.



2) Technical Staff Training, which will include the following areas:

Welding

•Scaffold Level l,2,3

• Rigging Level 3

• Mechanical Fitting Level 3

• Non-critical welder

• E&I

• Welding Work Placement

More Technical Staff Training will be undertaken and will be in various areas :

SINOPEC is also keen on Technology transfer and Capacity Building, under this element a 

number of initiatives have been taken on, these include:

• Selection of 26 welders to undergo 6 weeks advanced welders training at Sunmaker

Institute here in Kampala, and this training has already been undertaken successfully.

• 26 students have been trained and certified in welding in accordance with ISO 9606

international standard, an International standard that covers various requirements of

qualification testing of welders. When qualifying welders, the emphasis is placed on the

welder's ability manually to manipulate the electrode, welding torch or welding blowpipe,

thereby producing a weld of acceptable quality.

After passing the testing, the qualified welders will work in pipeline and well-pads Construction.

3) HSE Training undertaken by SINOPEC include the following:

• HSE Scheme- Foundation level

• Construction Green Card

• Working at Heights

• Confined Spaces

• Other HSE training

4) Internship – SINOPEC Internships where the students shall participate in an internship

of not less than 3 months. These include; Undergraduate students, graduate students,

Other students

5) SINOPEC has also undertaken Management Staff development programs which

encompass;

• Construction Development Program,

• Office work  , Technical Staff moving into Management roles and Management

       Staff and also Upskilling for Engineers and other professional  (Project planners, Finance &

       HR Staff).
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The SINOPEC employment ratio of Ugandans to Expats on the project

6) Training provided by the manufacturers such as TELECOM- GDMS/ICSS SCHNEIDER,

of the various project used equipment also shall be undertaken for the staff,

Suppliers and manufacturers in consultation with the company and the contractor

shall be responsible for identifying and training the competent Ugandan technical

resource on the usage and operation of  equipment including all associated cost

involved for the purpose of successful implementation of  project.
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SUPPLIER BREAK OUT SESSION - The McDermott Contractors Forum
Moderater: Asiimwe Humphrey - Chief Commercial Officer, Multilines International 

Limited.

The KarmodBeta JV Scope of Work and existing Opportunities 
Dr. Eng Peter Owotoki - Head JV KarmodBeta and Project Director EPC Camp Tilenga

Karmod Beta was 
the first large local
contractor to be 
awarded one of the 
Tilenga Contracts. 
Karmod Beta is a 
joint venture of 
Karmod Kenya and 
BETA projects of 
Uganda.

Karmod Beta was the first large local contractor to be 

awarded one of the Tilenga Contracts. Karmod Beta is a joint 

venture of Karmod Kenya and BETA projects ofUganda.

KarmodBeta’s Mission is to create beautiful and healthy 

Living spaces and this is the objective for the camp that will 

host the 4000 workers that shall deliver the Tilenga project.

The camp will house 4,000 living spaces supplied with 

fixtures, furniture, there will be multi religious spaces, a 
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social activities space. Ideally a city that needs to come up within the next 8 Months. 1000 

Beds will be available by the end  of June. 

KB JV has ramped up the Human resources acquisition and between 

November 2021 and April 2022, 230 people have been hired to work on 

the project with over 90% of these being Ugandans and roughly 60% 

are community people from the region. Another 100 people are being 

hired trained and onboarded over the next coming weeks.

KB JV will need various services and supplies such as lifting 

equipment hire, Furniture, fittings, waste management etc. 

KB JV has engaged in very rigorous trainings that happen on site to capacity build the staff.

Working with the KB JV ensures one of a fair partner with collaborative effort. Also working 

with KB JV is a way to be part of a regional success story as a regional company that is 

working on a mega regional project

Dr. Peter noted that the hiring from the Albertine region has been a success with the JV 

finding very good talent that just needs a little upskilling and are able to perform. 



The  GCC Uganda Scope of work and Opportunities 
Wesley Musinga - Director and Head of Business Development  GCC Uganda 

GCC services has been working in Uganda as a Ugandan 

Company since October 2011.

GCC services has been known for the design and 

construction works such as those of  the upgrade of 

Kingfinger and Buliisa camps in 2013.  Also GCC does Life 

support services , Facilities maintenance and operation as 

well as STP (Sewerage treatment) and RO (Reverse Osmosis) 

Plants.

GCC Services is well compliant with ISO 9001, 45001, 22001, 

to ensure quality of service.

The Remote Health Care Scope of 
work  with United Health Care - 
Case Medical JV
 Rebecca Gargan and Dr. Fauz kavuma
United Health Care formerly known as Frontier medics 

founded in mid 80s and specialise in providing remote 

health care services.

UHC is a member of the International Oil and gas Pro-

cures health subcommittee for the last 20 years and 

provide support on guide documents.

GCC plans to recruit about 300 people,  and over 48% of staff shall be locally sourced from 

the community as well the 52% shall be from around the Country.

GCC services will have over 50% national purchases and 20% to be locally sourced then 

about 30% will be imports. GCC is committed to hire more than 50% women and 30% of the 

management is committed to be headed by Women as a gender response. 

Mr. Musinga also highlighted that GCC services shall engage in continuous capacity building, 

skilling and certification. Also there will be continuous supplier engagements that will keep 

the communities and local suppliers in the know of the available opportunities. 
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UHCG was awarded the first contract here in Uganda in 2009 with Tullow oil to manage the 

Tullow medical field services. UHCG mentored 10 Ugandan Doctors to meet the international 

requirements that Tullow had put forward. Many of these still work with UHCG on projects within 

the region and on international assignments. UHCG is fully committed to national content 

requirements. 

Case Hospital commonly known as Case clinic is a 120 bed medical facility, established in 1995 

with a strong hold one stop centre for all health needs. CASE has set up specialised care for 

Ugandans and will be opening up the first open heart surgery and a fourth Cath lab  in the coun-

try. CASE hospital is the biggest local hospital fully Ugandan Owned and working in the Oil and 

gas sector.

The UHCG-CASE JV is to provide 24/7 - 365 primary and emergency care facility to the work-

force. The JV will have a clinic in the North of the project and the Main clinic facility in the south.

The South located facility will have an onsite laboratory, a digital Xray, onsite pharmacy and mul-

tiple beds overnight capability. Both facilities shall have a fully equipped ambulance with drivers 

to cater for any emergency and medical evacuation.

The majority of the project is around field staff and majority clinical field staff with a few having 

non clinical positions too.

UHCG  and case hospital will advertise all opportunities that shall be in the planned 

procurements so to enable suppliers and professionals ready for these opportunities 
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The Power Systems Scope of Work  - MANTRAC
Eng.  Nyaika Nicholas - Power Systems Engineer 

MANTRAC has been in existence for over 40 years having 

registered in 1977. Currently MANTRAC Exists in 11 

Countries and 3 Continents Globally. 

MANTRAC shall do engineering works on power systems as 

awarded for Tilenga, project management in terms of power 

supply , assembling and parts management, build and 

maintain custom made components, provide logistical 

support to the equipment usage , do installation and supervi-

sion of works.
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Mr. Nyaika mentioned that MANTRAC has the capacity to complete the chain through

undertaking the Commissioning , start up , repair and maintenance of the systems supplied to 

the project.

MANTRAC is committed to deliver the project with utmost adherence to the National content 

requirements and this shall be through  employment, training , use of locally sourced and 

procured goods and services,  setting up a community based workshop that shall train and 

ensure technology transfer to enable the community personnel develop skills and 

competences that will enable them sustain the project.

MANTRAC has commenced their work on the project and a number of locally subcontracted 

service providers are already working on site. 

 A number of items shall be provided by MANTRAC including: Generators, transformers, switch 

gear, Fuel and plumbing equipment, HSSE Systems, waste management, Tools and equipment. 

Mr. Nyaika highlighted that MANTRAC will ensure that the goods and services utilised are locally 

procured as far as practically possible. 



The Scope of Work and Opportunities with MOTA-ENGIL Uganda
Estella Karuhanga-National Content Manager and Head of Public Relations, MOTA 
ENGIL Uganda

Mota-Engil with a rich History of having been awarded the first 

contract in Angola, stands as one of the leading 

contractor in Construction, waste management, logistics, 

transport infrastructure and a number of other works. 

It is a global company with presence in 25  countries in 3 

continents.

Mota-Engil started works in Uganda in 2014 starting with The 

Works on capacity improvement on the Northern Bypass 

project.

At the Moment , Mota-Engil has executed a number of Works 

MOTA Engil Uganda plans to enhance the national Content deliveries through employment of 

up to 96% Ugandans on the project of which 35% of these shall be sourced and recruited 

from the communities where the project presides.  The Contractor has gone ahead to sub 

contract various works in its work package to other Ugandan Registered, Ugandan owned 

and Joint venture companies to execute so as to deliver the project. 
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in the Oil and gas sector in Uganda such as  the Enabling Infrastructure Execution Works & 

Services for the Industrial Area Site Preparation, The Site Preparation of Enabling 

Infrastructure (Well Pads) and the General Civil Works on Tilenga Project Upstream Facilities 

(TPUF).

The Current contract of Focus with McDermott on the TILENGA project has a number of 

requirements and materials needed to deliver the works which are detailed below. 



Estella emphasized that It is of utmost importance not just to MOTA ENGIL but to the

industry that suppliers and subcontractors meet certain conditions, compliances and meet the 

standards of the various goods or services that one plans to provide , this is to ensure 

sustainability of the supply to meet project requirements.

All suppliers to Mota-Engil go through a rigorous process as detailed in the figyre 

In regards to capacity building of the people and of the communities where MOTA-ENGIL works, 

Estella highlighted the various training initiatives that are currently being run by MOTA-ENGIL to 

pass on technology and skills so as to ably deliver on the project and adhere to the National 

Content commitments. 

These include: 

Engineering complementary: Short term courses,  Seminars , On job training, Technical and 

management training  Cost Control;  Supervisory Skills, Planning and Scheduling,  Craft Training 

(e.g. welders, riggers, electricians, mechanics).

Other programs include  a technical and management training called the Last Planner system 

which  enables  personnel to  track project phases and progress and also beat their timelines to 

deliver . Mota-Engil also has a program on internships called  “ Start at MOTA” which is targeted 

to graduates for internships. Post graduates are assessed and  when one passes particular 

steps they are admitted at MOTA ENGIL on the Tilenga Project to work for over 12 Months to 

sharpen their skills. 
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Shaping a World of Trust - Bureau Veritas  
Dr. Swarupa Deshpande - Africa Market Leader Oil and Gas - Bureau Veritas

Bureau Veritas is a quality health and safety , sustainability risk 

management company that is based in France globally with an 

over 400,000 client base  and over 1600 offices and laboratories. 

Bureau Veritas has been in Uganda for over 11 years fully 

registered and with an office in Uganda, and part of various 

business member bodies such as the Uganda Chamber of Mines 

and  Petroleum, Uganda Manufacturers Association and others. 

Bureau Veritas is the project certification contractor for the 

Central Processing facilities,  Operational Support base camp 
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and temporal support base camp. Bureau Veritas will be undertaking the entire project Certifica-

tion for the entire project life cycle , such from Design until the installation of final project facili-

ties. 

This will involve the appraisal of the entire design of the project as per the international 

standards. BV will also oversee the adherence to the local standards and also the assurance of 

quality standards and specifications compliance  through surveillance and issue the 

certification of compliance through the entire project life cycle.

Bureau veritas has been following up local content inclusion throughout the entire global 
operations to ensure Development of local resource, knowledge transfer and this was already 
embedded within  the BV operations.

Bureau Veritas Uganda has 95% Ugandan employment and plans on the project to have a  
minimum 70% of management employees deployed on the project Ugandan citizens, minimum 
60% technical staff and minimum 95% of support staff will be Ugandan Citizens.Bureau Veritas 
will recruit for various Positions on the project and these shall be shared through the public 
domains when the opportunity is available for uptake.

Bureau Veritas will conduct various procurements which shall require any service beyond 
$20,000   to be advertised in the public media. Regarding training, Dr. Deshpande highlighted that 
BV has Accelerated the training activities with a primary objective of establishing effective 
operation for long term employment  and to aid knowledge transfer and capacity building. 
This will be done by the visiting expats that will facilitate skilling and developing the local 
resources, beyond this, more of the local resources shall be sent to Abu Dhabi at the Technical 
centre of excellence to be capacity built. 

Dr. Deshpande  pointed out the initiatives targeting the communities where the project works,  
that include the MOU between BV and UPIK through which various trainings of 36 students have 
been trained and there will be more for welding, scaffolding, crane operations, electricians and 
many others.



SESSION 5B:SINOPEC SUPPLIER BREAKWAY SESSIONN  - 
(Katonga Hall)
Moderated by Nicolas Ecimu- Partner S&L Advocates/Council Member UCMP

The SINOPEC Work Packages, Sub-Contractors and the Opportunities  
Mr. Dai Min - National Content Manager, SINOPEC on the TILENGA Project 
SINOPEC was represented by:
Eng. Qi Ruian - Deputy General Manager of SINOPEC services Uganda.
Mr. Dai Min - National Content manager
Mr. Dong Jun Martin - Deputy Administration Manger East Africa SINOPEC
Mr. Muhindo Derek - Interface Management assistant  SINOPEC  
Ms. Priscilla Asiimwe - National Content Assistant 
Geofrey Matongo - National Content Officer  SINOPEC

SINOPEC is working in consortium with McDermott on EPSCC for the Tilenga project, with 
various contractors and these include Sunmaker Uganda Limited, which is a Human resources 
management and development entity in Uganda. Sunmaker is working for SINOPEC on training 
and they have just concluded a training for 26 Ugandan welders who at one moment in the future 
will be Employed by SINOPEC, however at the moment they are only trained for capacity building 
as Ugandan citizens.  

Another contractor is  Newplan limited which currently handles the Applications of Permits on 
the project.  Also later on Newplan will be working on the technical survey in the Tilenga fields 
areas under SINOPEC.

Sunmaker is a contractor of SINOPEC for the TILENGA Project to 
manage Training and capacity Building, HSE consultancy,  etc. 
Sunmaker has been in Uganda since 2017 as a training service provider 
with a training facility in Bugolobi, mobile training Units , various 
accreditations such as ECITB, City and Guilds, OPITO, NEBOSH, WCF,  
and many more up to 200 trainings.

Sunmaker Uganda has seen over 5,000 trainee beneficiaries, the gap 
between Training and employment opportunities is what Sunmaker 
focuses to close through matching the trainees with where they are 
demanded. 
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Sunmaker will be undertaking a number of procurements at the moment foresighted through 
2022 as detailed below.

The Sunmaker Scope of work and opportunities on the Tilenga 
Project
Prince Dalia - Head of Projects and Business Development Sunmaker Uganda 



The Sunmaker Scope of work and opportunities on the Tilenga project

The New Plan Engineering Group Uganda Scope of work and 
Opportunities
Mr. Wanyama Kevin - Manger Architecture and building services, Newplan Uganda 
Limited
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New Plan group has existed in Uganda since 2008, and the first 
project worked on was the Karuma Hydro power project.

New Plan has presence in Gabon , Congo, South Sudan, Uganda, 
Kenya and Rwanda, with over 200 permanent staff and over 150 
associates of which many of these have been working in the Oil and 
gas projects since 2018 working on the EACOP early works.

New Plan Uganda has been most invested on the RAP 
(Resettlement Action Plans) on the early locations of the East 
African Crude oil Pipeline EACOP.

Sunmaker requires a number of performance standards for any supplier which some include:
1.Quality
2.Input
3.Efficiency
4.Outcome Project specific standards
•National Content Standards
•HSE Implementations
•Technical Performance Requirements
•Legal Compliance
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New plan Uganda is committed to ensure fellow local companies are able to participate in 
the development of the Oil and gas sector and there are a number of goods and services that 
are planned to be procured that shall be open to local suppliers. New Plan Uganda has been 
contracted on various works and many of these will need JVs with other partners to deliver 
efficiently.
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A case scenario of a typical contractual structure - MARSH

SESSION 6: SUPPORTING TIER 1, TIER 2 and TIER 3 CONTRACTORS/ 
SUPPLIERS RETAIN VALUE
Moderator: Abdul Kibuuka - Executive Director, TrueNorth Consults

Insurance : Adding Value through the 
Risk landscape
Mr. Shivan Hutton - Head of Marsh Specialty, Africa,

Mr. Hutton discussed risk; contractual arrangement and 
how it brings risk to various parties, allocation of risk in 
contracts, how insurance can help to mitigate those risks 
and key pillars of adding value in a risky landscape.

He delved into the components of a construction 
contract which contains the various technical details of 
the risk and the risk allocation, indemnity clauses and the 
certain mandatory coverages to be placed between the 
contracting parties.

The key point of focus rotated on , how to get risk transferred? Risk tends to be insurable and 
there is insurance that covers the entirety of the risk but you may not get the entirety covered 
under one package.

There is always an element of risk that is either uninsurable or sometimes the risk need to be 
covered by different contractors. Owner’s responsibility and the contractor's responsibility.
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A typical insurance transaction

At every single chain of the transaction, there is value created which enables more capacity 
created for the players so as to take more risk and create more capital for them. The key three 
areas from a MARSH standpoint could include: Risk Engineering, This comes to play from the 
diverse experience of risk that MARSH has been able to grow globally with a scale of clientele 
that allow to understand the fore front of the risk landscape from various industries and the 
measures that work across the world. A learning in one area can be implemented in another 
where it fits even better.

Loss Mitigation: A critical one from the MARSH standpoint, as observed from various 
experiences of loss globally and this guides the learning, understanding the trends, and this will 
help to limit industries from having re-occurrences.

Training and Skills Development: This element cuts through the last two factors, which is aimed 
at driving skills transfer , skills growth and this is one of MARSH’s key pillars and 
commitments in Uganda.
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Things can go wrong; and usually this is as result of a number of happenings such as :Lack of 
execution on timing, poor interface between contracts team and risk management divisions or 
advisors, acceptance of contract terms without expert counsel, cut and paste theory.

This can lead to; poor interface between insurance policies, Incorrect pricing of contract, 
reduction in margin, assuming increased liability. 
Hutton also gave examples of a typical project insurance allocation.



SUPPORTING TIER 2 AND 3 SUPPLIERS TO RETAIN VALUE - 
MANUFACTURING
Mr. Marvin Ndawula Commercial performance, strategy and pricing team leader Hima 
Cement LAFARGE Group
At the moment HIMA cement is paying keen attention to 
Geocycle and is so far the only cement manufacturer adding value 
to waste in addition to health and safety, control of CO2 emissions. 
The major focus is on waste management which  is through the 
Biomass sourcing and utilization as fuel in the manufacturing 
cycle.

Hima Cement has undertaken a number of measures to identify and 

understand more about the oil and gas supply chain, specifically the 

tier3 suppliers in order to take steps toward building a more reliable, 
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transparent, and resilient oil manufacturing process.

Hima cement is looking at a sustainable solution to utilize the vast amounts of waste that shall be 

generated from the oil and gas sector in particular the two waste products ; oil wells drills  cutting 

and the Petroleum sludge. HIMA has set up an able team and a facility that will be able to handle this. 

The company also set up an Innovations Techlab , through which 4 areas are addressed ie: tests of 

fresh concrete and hardened concrete, test on the dry motar mixes, optimizing of mix designs 

which can be done on site or in the laboratory to ensure putting up of reliable structures. Fuel tests 

are also part of the key areas - testing for calorific value on fuel that will be used for Biomass.

Before the end of  2022, Hima Cement will launch the first locally manufactured oil well cement 

which will consist of Portland cement properties and has been tested to ensure that it has 

slow-setting abilities and able to withstand the high temperature and pressures of these deep 

wells.

The Poweremax cement is a premium cement that combines excellent strength performance with 

versatility, enhanced durability benefits and low CO2 emissions, lower than all other products.The 

unique factor of this brand is that it has a Pozzolanic component that can counter any cement 

sulphate attacks. This already being used by some of the major players in Tier 1 and its gained a very 

good reputation in its usage. 



Retaining Value through Transparency and Supplier Engagements. 
 Owek. Jeff Baitwa -Founder and Managing Director, Threeways shipping and Bro 
Group  & Trustee of the Uganda Chamber of Mines and Petroleum

Margaret Obbo – in charge of the Midstream Activities  in the Petroleum and Mining 
Division of Uganda Revenue Authority

Mr. Baitwa called for reasonable contractual tenures and supplier 
development to encourage and inform suppliers . He also tipped 
contractors on minimising risk burdens and called for a conducive 
tax environment.

He emphasized the need for transparency in the contractor 
relationships Tier 1 and the operators.

Mr Baitwa also highlighted the need to Minimize the risk burden 

through having certainty and flexible payment cycles which also 

applies to a conducive tax environment

Elison Karuhanga, partner at KAA

The licensees and Tier 1 Contractors have a need to realise that 

they are in the execution together with their sub-contractors. They 

should ensure a substantial level of capacity to de-risk the 

operations that are already being sabotaged. There is need to  

join efforts to ensure all risks are taken care of jointly so as to 

deliver a project within budget, standards, and regulation.

The regulator also needs to ensure that the various regulatory tools 

make a difference and are a relief for both the licensee and the 

contractor so as to avoid making distinctions without a difference.

Margaret tackled the tax risk concerns and noted that the 

licensees and the Tier 1 contractors have been granted clear 

exemptions under schedule 2 of the EACOP Act. The challenge is 

now at the Tier 2 and 3 contractors who don’t yet have clearly laid 

out exemptions in the law. However, this could be a lack of 

awareness about the various tools such as the Customs Procedure 

codes  where the tier 2 and 3 contractors can utilize temporally 

customs procedure codes which grants them exemption at import 

duty.
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The Initiatives undertaken by Licensees as CNOOC to ensure there is long term value 
retention for all players in the Oil and gas Value Retention

Mathew Kyaligonza - National Content Manager, CNOOC

Mr Kyaligonza noted that as CNOOC ( a licensee) and the JV 

partners, ensuring value retention at tier 2 and 3 is done in two 

ways, directly by CNOOC and indirectly through 

requirements to the respective Tier 1 Contractors.

In regard to requirements of the Tier 1 contractors, CNOOC 

requires the contractors to ensure that the payment terms 

feature more frequent milestones, shorter durations, upfront 

/advance payments where possible to support the tier 2 and 3 con-

tractors to manage purchases of materials.
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Unlike that the custom act which grants exemption on plant and machinery, the universal 

exemption for Tier 1 , 2 and 3 would be the temporary Importation of plant and machinery where they 

don’t pay any import buties but rather execute a guarantee through an insurer for a fee that’s equiva-

lent to the tax that should have been assessed or paid at that point and this bond has a period of 3 

years renewable until project completion after which the items are re-exported, where if they are 

not exported then the applicable tax is payable. 

On the domestic taxes, there is a Withholding tax exemption. In the Daily Monitor of 13th April 2022 

Page 9, URA published a checklist against which qualification for the 6% withholding tax exemption, 

effective 1st July 2022.

Margaret made a number of clarifications regarding deemed VAT and whether there is 
consideration to extend it to tier 2 and 3?

Deemed VAT for Tier 1 contractors in the upstream is regulated by the VAT Act and is well stipulated.  

In the midstream, Licensee , Tier 1 and Tier 2 contractors have the deemed VAT but does not extend 

to Tier 3.However at Tier 3, there exists a refund regime that applies to the Electronic Receipting 

and Invoicing System (EFRIS) for compliant tax payers. Compliance applies to purchasing from only 

suppliers who are EFRIS registered.

This provision stipulates that a contractor who is fully EFRIS compliant as stated ,and has a 

claimable amount above 5,000,000/=(Five Million shillings) for any tax period, can request for a 

refund and it shall be granted.
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CNOOC is encouraging the labour based approaches to some of the less complex activities, in this 

scenario, CNOOC is inclined to take on suppliers who are utilising labour other than machinery to 

execute the less complex work.

There are various work packages unbundled so as to have more Tier 2 and 3 participating to spread 

the value retention. Local companies are encouraged to joint venture and harness capacity and 

value delivered but also retained.

CNOOC is committed to capacity development through various trainings such as the Training of 

Trainers program with Universities so as to create a critical mass of employable certified 

professionals. 

Enterprise development is a key element too. In partnership with the Stanbic Business Incubator in 

the year 2021 over 150 SMEs were trained in several aspects of business .CNOOC holds  various 

supplier development forums for the various contractors and potential suppliers.

The Importance of Insurance along the Oil and gas Value Chain
Carolyne Tayebwa - Business Development Manager, UAP 
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Ms Carolyne Highlighted , the aspects of the Oil and gas sector 
that are prone to heavy loss and how insurance plays a critical 
role in ensuring  risk is well covered.

Onshore risks: These are risks associated with onshore 
activities including properties such as pipeline outburst or 
pipeline vandalization, oil spillage resulting to environmental 
pollution, explosion and fire.

Offshore risk: These are risks associated with offshore 
operations such as pollution, spillage, blowout of wells, third 
party liabilities, cryogenic vessels, terrorism among others. 

Ms. Carolyne highlighted the key exposures in the upstream, midstream and downstream and the 

relevant covers as summarised in the slides captured below; 

The Various Exposures of the O&G Industry



SESSION 7: THE EACOP OPPORTUNITY
Moderator - Mr. Jimmy Mugerwa

Policy provisions for Local Content in the EACOP Project 
Honey Malinga - Director, Directorate of Petroleum Ministry of Energy and Minerals 
Development, On behalf of the Permanent Secretary MEMD Eng. Irene Batebe

Mr. Malinga highlighted that the project is a 1,443km long heated 

crude oil pipeline. In Uganda it will cover 246km and 1,147km in 

Tanzania.It was actualised by Inter Governmental Agreement 

(IGA) signed in May 2017.

It is being implemented through the Host Government 

Agreements (HGA), the Tariff and Transport Agreement (TTA) 

and The Shareholder Agreement that were concluded in April 

2021. Both countries enacted enabling legislation to ensure 

lawful implementation of the project.
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UAP Old Mutual can assist clients in the oil and gas sector to manage the risks.



The EACOP Act was concluded in December 2021 and the Conclusion of the required 

agreements and legislation paved the way for the signing of the FID on 1st Feb 2022.

National Content on EACOP; the Government of Uganda and Tanzania recognise the 

importance of national content in the EACOP project and agreed to address it in an integrated 

manner that takes into account the laws of the two countries and enables value retention by 

businesses and employees in the two countries.

NC shall be guided by the IGA, state party legislation and the HGA. The IGA has guiding principles, 

which are to be stipulated in the national content plan with 

various Key principles:

HGA required the project company to develop the national content plan for the construction and 

development phase.

PAU and their Tanzanian counterparts EWURA, are working hand in hand with the EACOP 

company for the development and approval of an accepted national content plan.

The project is very key to the commercialisation of Uganda's oil and gas resources. Ugandan and 

Tanzanian Companies are encouraged to get into Joint ventures and this will enable cross 

border business relations to deliver goods and services across the project scope.

The Implementers are urged to keep commited to the achievement of the National content 

requirements for the good of the project and the beneficiaries.

In conclusion, Mr. Malinga  said that Government of Uganda is committed to facilitate and 

encourage significant national content in the Ugandan oil and gas sector including the EACOP 

for the benefit of Ugandans.

•Priority for Ugandan and Tanzanian goods and services during procurement

•Reserved contracts for certain goods and services to be provided by Ugandan and

Tanzanian companies

•Required quality safety, health and environmental standards for goods and services to be

procured

•Supplier development for Ugandan and Tanzanian companies registered entities and

citizens

•Employment and training of Ugandan and Tanzanian citizens

•Support to Uganda and Tanzanian training institutions.
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A brief outlook of the EACOP Contractors
Olivier Foulonnea - National Content Manager, EACOP

Worley is the EPCCM (Engineering Procurement Construction and 

Commissioning Management) Tier 1 contractors. This entails the integration of the 

expertise from Worley and that of the EACP Company to keep a supervisory role on all the Tier 

1 contractors on the project. Worley leads on the procurement of the long lead items such as 

the Pipes, the pumps, the load-ing arms, the export pumps, marine terminal etc.

The Worley role extends to ensuring that the Tier 1 contractors are complying 

with specification, budget, schedule, environment and social considerations and also 

making sure they keep up with the National Content commitments.

Schneider Electric is a leading supplier in digital solutions for sustainability and efficiency. 

On the EACOP Project the company will be handling the EITS Scope, 

(Electrical instrumentation and control , telecommunications and cyber security)

Bollore transport and Logistics Uganda Limited the Main Logistics Contractor for the 

EACOP project.

China Petroleum Pipeline Engineering Limited (CPP) the contractor for the 

pipeline construction on the EACOP Project

Overview of The EACOP Project 
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With a 95 kilometres feeder line, with 29 block valve stations in Uganda out of the total 89 

along the entire project.



The work on the 30 Metre section of the pipeline will 

include, clearing the site, laying the pipe sections, 

welding the sections together, digging the pipeline, 

construction.

inspections, lowering the pipe into the trench, backfilling 

the pipeline trench, Hydrotesting the pipeline, and then 

restoration of the entire site length.

3 contracts have been awarded in Uganda; EPCM (Worley for 

engineering) MLC (Bollore) and EITS by SCHNEIDER.

The EACOP company in Uganda will be making the maiden community engagements along the 

EACOP Pipeline route in all the project traversed districts.

The eacop.com website shall be updated to offer easy and clear details of the contractors that will 

fall under the respective scopes of work to encourage supplier engagements.
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At the moment , the Pipeline AGI construction contractor CPP is working with a Conditional letter 

of award (CLA) to allow the team get ready.

Most of the contruction work  will commencee in 2023 on the side of Tanzania.

Over 1,600 people will be employed in Uganda during the peak of the project with most of the 

work getting busy in 2023 with CPP as indicated in the figure below. 



China Petroleum Pipeline  Engineering Co. LTD Scope of Work
Dong Yuchong - Local Content Engineer (CPP),

CPP is the contractor of the EACOP pipeline and Above ground 

Installations construction.

CPP founded in 1973 , has built hundreds of oil and gas facilities  

around the world, with EACOP being the first venture in Uganda. 

CPP is committed to adhering to the national content 

commitments that shall ensure benefit for the national players.

The Project schedule estimates that the effective dates will fall 

on July 1st 2022 and many of the operations will start at the time 

as shown in figure below. 

Employment of Nationals in Uganda is a key element on CPPs consideration and as indicated 

below , there is need for more than 1500 nationals to work on various works under the pipeline 

and the Above Ground Installation(AGI) construction. Variety of positions have been reserved 

for the local people.  
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Supply of services; foods and beverages, home accommodation, security services,  equipment hire, 

civil work, transportation and field supply will al be required. 

Expression of interest (EOI) and call for the tender process to be advertised soon. The process 

starting at EOI , to signing the contract may last about 10 weeks but this is subject to the exact 

dynamics of the goods and services. All the competent local companies are entitled to 

participate.

Principles of openness, fairness and transparency will be applied throughout the process.

No local partners have been established yet but CPP is interested to hear from all those who wish to 

express interest and the CPP office is open at Plot 21 D1 Ridgeway Drive Kololo. Also an email is avail-

able to receive propositions cppnclc@outlook.com that is open to all interested parties. Public 

biddings and job opportunities will be advertised in the newspapers in the near future.

Worley Scope of Work and Operations on the EACOPP in Uganda
David Bishop - National Content Manager Worley – EACOP
Mr. Bishop informed the conference that Worley as of April 2022 , 

was still in set up to acquire local office space and create a 

presence in the country, however Worley had already signed two 

subcontracts with Infra Consulting Services (ICS) and New plan 

Uganda. 

These two will be integrating with the Worley team and their 

Engineers will be working along the Worley Engineers and in the 

long term they will be working with Pipeline experienced 

builders and engineers.

The Worley Work schedule Uganda (Red) and Tanzania (Blue) 
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Worley will  prioritize the direct involvement of the local engineers so that they can learn directly on 

the project.
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Uganda schedule; Civil works are on the reserve contract list which means the contract has to go 

to the Ugandan company which will be a tier 1 contractor. There is also a number of employment 

opportunities will be available for the workforce as shown in the figure below. 

The procurements to be done by Worley are highly technical; and will be advertised  in the widely 

read newspapers in both Uganda and Tanzania.

There will also be various site based positions that will be available to local manpower providers 

as shown in the figure below.
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The EOI that are advertised will ask of applicants to show duly registered, that they have a tax 

clearance and registered with the national supplier data base, and if a JV, that it i  approved by 

PAU.

The Worley Contact details for all supplier who are interested and competent to provide goods 
and services.

Worley is fully aware that there is need for do efficient technology transfer and capacity building, 

through various initiatives such as on job training coaching TOTs ad this is at the centre of 

enabling the achievement of the national Content commitments.
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Logistics Scope of work on the EACOP 
Winnie Anyango - National and Local Content Manager,Bollore logistics

Bollore Africa Logistics as Bollore Uganda has been in Uganda since 

1968, more than 50 years focusing on Freight forwarding.

There are existing synergies to maximise national content with over 

96% of the employees being Ugandan.



Bollore Logistics Scope that will be covered in Uganda

Bollore Will be committed to recruit our needed staff from along the 
Pipeline route within the 10 districts and this is to ensure the value 
retained at the basic level.

Bollore Logistics available positions

Bollore logistics is open to receive qualified suppliers for the various goods and services as 
well as applicants for the various available, the Uganda office is located at Plot M-611 Ntinda 
Road Nakawa and for all contact can be reached at info.uganda@bollore.com.

Bollore Will be committed to recruit all the needed staff from along the Pipeline route within 
the 10 districts so that there is the value retained at the basic level.
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The Schneider Electric and SNEFF EITS Scope of Work
Festus Kasule - Schneider Electric and SNEFF

Schneider electric and SNEF have set up a parameter 
establishment in Uganda with ACF Uganda and EKIUM 
Uganda.

Schneider electric is a leading supplier of digital 
systems for sustainability and efficiency, while, SNEF is 
a global supplier for end to end services.

(EITS scope) Electrical instrumentation and 
control telecommunication and cyber security, this 
is what Schneider electric will be focused on.

The search is to find Local partners for customs clear-
ance, local logistics, e-house site installation, field cable 
and testing, plant commissioning, performance tests,

The various locally needed services and goods

In terms of employment of the nationals, there are various clusters such as the 

Management level, the technical level , and the semi and unskilled labour force. A number of 
these are listed out for reference her in the figure below.
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final documentation 

The scope will also be utilized to achieve the local / National content commitments in terms 
of procurement of locally available services and goods. Telecom has a large scope for the 
local partners.



The Manpower Forecast for the EICTA Scope of Schneider Electric

Schneider electric is committed to receiving all competent supplier so as to share with them 

the prequalification process to enable them supply the relevant goods and services. 

All inquiries can be addressed to festo.kasule@se.com to obtain clarity about this scope.
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Closing remarks

Anne JJUKO 
CEO - Stanbic Bank /Tittle   
Sponsor and Official Partner 
of the 8th Annual Oil &Gas 

Ms. Juuko expressed gratitude for a wonderful and 

engaging convention that generated a lot of 

interest as evidenced by the number of participants 

still in atten-dance at the end of the 2 days of the event. 

She also thanked the Government of Uganda well 

represented through the Ministry of Energy and Mineral 

Development and the Petroleum Authority of Uganda, the 

JV partners and the Uganda Chamber of Mines and 

Petroleum for putting the 8th Annual Oil and Gas 

Convention together. 

“For the last 8 years Stanbic has been walking this journey 

to get ourselves ready, so the last two days have been 

gratifying to see 800 people come to participate and learn. 

Stanbic remains not just involved but committed and will 

stay here offering support” Ms Jjuko remarked. 
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She went on to emphasize Stanbic’s commitment to National content especially in areas of 

capacity building to ensure readiness as far as local content is concerned. To tackle local 

content challenges, there is need to engage all stakeholders; to that effect, Ms Jjuko committed 

to facilitate engagements focused on addressing the challenges. 

“In consultation with the UCMP, I am pleased to announce that we will continue the conversations 

here with monthly half day engagements. Every month we will take one subject and discuss it in 

detail. The first subject will be the tax conversation where everybody has expressed an interest 

and which remains yet to be understood” she said. 

She also reiterated the bank’s commitment to capacity building and enhancement as a group, 

boosting of the support the bank is already offering. "Standard bank Africa comes with $170b in 

total assets as at end of December 2021 and of that $90b is loans and advances lent to customers 

on the continent. So, what we are talking about from a capacity point of view is not something we 

are going to do, it is something we are already doing” she said, further emphasizing that the bank 

has been part of the oil and gas journey in Mozambique, Nigeria, Ghana and in so many other 

places and therefore, Uganda will not be any different. 



On intersectoral linkages, she mentioned that the Bank’s role is to 

find out how each of those sectors is going to be changed, where 

the opportunities are and more importantly what Ugandans are 

doing to harness these opportunities. To that effect, Stanbic bank 

is sponsoring the knowledge and the research going into these 

intersectoral linkages. 

Already, Stanbic has worked with the education sector linkage into 

oil and gas, transport, land use planning, agriculture, housing and 

real estate planning. so that at no point will anyone say that they 

cannot participate in oil and gas. 

"We have owned the oil 

and gas sector from 

the beginning and we 

will continue to do so. 

The work is not in just 

about writing the 

cheque. The real work 

is in getting Ugandans 

to a place where they 

can compete”

“We have a training school (the Stanbic Incubator) and at the core of that is capacity building and 

training and it is across different regions. We have 5 centres across the country; in Hoima where 

we are working with the local people to make sure they are able to produce agricultural produce 

that can be consumed by people in the camps, we are doing the same in Mbale, we have a big 

one in Kampala, one in Gulu and in Mbarara” She said. 

She invited Ugandans to participate in the incubator programs, the trainings which are free of 

charge and are not restricted to Stanbic's customers but are open to all Ugandans. 

"We have owned the oil and gas sector from the beginning and we will continue to do so. The work 

is not in just about writing the cheque. The real work is in getting Ugandans to a place where they 

can compete, where they are ready to partner, to get into JVs." Ms Jjuko said. 

In conclusion, she thanked all participants and invited them to the Monthly engagements in 

partnership with the UCMP starting within 30 days from the day of the convention.”
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Uganda Chamber of Mines and Petroleum
3rd Floor Block A, Amber House Plot 29/33, Kampala Road

Tel:  +256-414697674
Email: info@ucmp.ug, 


